UAM FACULTY HANDBOOK

Introduction

This Faculty Handbook for the University of Arkansas at Monticello has been designed to
provide a brief review of important policies and procedures of interest to faculty and administrators.
Separate handbooks for gtahd students provide information of interest to those members of the
University community.

Much of the material in this Handbook is in summary form. The Handbook, therefore, is not
the complete and exact text of all University or State rules, regusatamd policies. Appropriate
administrative officesvill provide employees with further information about matters mentioned in
the Handboolshould they be neededlhe University of Arkansas reserves the right to revise,
modify, or repeal any of its palies or procedures through future actions.

This revision February2006) of the Faculty Handbook that was origingtiyblishedin
1995supersedeall previousrevisions. Faculty and administrators are encouraged to review the
document often, as revisis will be made as neeatle

Last revision dateSeptembeR8, 2011

Additional Policy and Procedures may be found in:
UAM Operating Proceduresi available www.uamont.edu
U of A System Board of Trustee$olicy Statementsi available www.uamont.edu
Universitywide Administrative Memoranda i available in the Office of Academic Affairs



http://www.uamont.edu/
http://www.uamont.edu/
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CHAPTER ONE- GOVERNANCE

A.

GOVERNANCE OF THE UNIVERSITY OF ARKANSAS SYSTEM
Description of University Components
General Provisions

The University of ArkansaSystemis a landgrant State Universit$ystemoffering
statewide educational opportunities ranging from certification programs tapctstral
study.The System is coprised of the following campuses

The University of Arkansaat Fayetteville

The University of Arkansas for Medical Sciences, Little Rock
The University of Arkansas at Little Rock

The University of Arkansas at Monticello

The University of Arkansas at Piluff

The University of Arkansas at Fort Smith

The University of Arkansas Community College at Hope
The University of Arkansas Community College at Batesville
The University of Arkansas Community College at Morrilton
Phillips Community College of the Uravsity of Arkansas
Cossatot Community College of the University of Arkansas
The University of Arkansas Clinton School of Public Service

These educational uniggd the divisions that comprise the systésgether with certain
authorized adjuncts to eaatgnstitute the University of Arkans&ystemfor which the
Board of Trustees is the governing board of control.

Board of Trustees and Administration

For details see University of Arkansas Board of TrusRsiey 100.4, June 27, 1975,
revised April 21, 1978.

Campus Governance
Purposes and Implementation

The constituency of each campus shall develop a systgovefnanceo establish
policies and procedures for that carepuhe proposed system shall be submitted

to the Chancellor and the President of the Board of Trustees. The purposes shall be

to provide a system that permits a broad basgdeernancef that campus
through appropriate involvement of the administmatstudents, faculty and staff in

the determination of guidelines and policies for campus affairs and to generate and

promote understanding, collaboration and a sense of community on that campus.

Upon review and recommendation by the Chancellor and #sdent and

approval by the Board of Trustees, the proposed plan shall be adopted and shall
supersede all existing instruments of governance pertaining to that campus.
Subsequent amendments shall follow the same procedure. Until such a plan is
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2.

3.

submittedand approved, all rights, privileges, and obligations granted to faculties
and other groups by existing documents relating to campus governance shall
remain in effect. The responsibility and authority hereinafter described in this
section shall be vesteéd the campus organization by the Board of Trustees and
shall be subject to review by the Board. No provision of these regulations shall be
interpreted to prohibit establishment of a sysieitie governanceo consider

matters of systerwide impact and carern.

Authority and Responsibility

The governance organization on each campus shall, under the Board of Trustees, be
the legislative body responsible for developing educational policies and programs
on that campus. Among other matters, this respditgiivicludes:

admissions requirements;

curriculum and courses;

degrees and requirements for degrees;
calendar and schedule;

academic honors and honorary degrees;
student affairs;

g. interpretation of its own legislation.

~0oooTw

The campus garnment shall have the authority to make recommendations to the
Chancellor, President, and the Board of Trustees on any matter of general faculty or
campuswide concern, including such matters as appointment, promotion, tenure,
dismissal, and nereappoinient. Through the Chancellor, actions on any matter
under this paragraph are reported to the President and, when requested by the
campus government or considered necessary or desirable by the President, through
the President to the Board of Trustees.

Organization and Operation

Each campus shall, consistent with provisions of this section, design any campus
governmental structure and operate in any manner it determines consistent with the
principles of sound democratic government. The following featiral be

included:

a. Members of the administration, faculty, staff, and students under the
administrative jurisdiction of each of the principal campuses shall have
representation in the governance of that campus.

b. The local organization shall be poedinantly faculty.

c. Meeting notices and tentative agenda shall be publicized at least five days in
advance of the meeting.

d. Meetings shall be open to all represented persons, although floor privileges may
be limited.
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4.

e. Summaries of the meetings #H# made available to all members of the local
governing body promptly after the meeting.

f. Minutes of the meetings shall be forwarded promptly to the Chancellor and
shall be deposited in the campus library.

Actions Disapproved by the Chancellor

The Chancellor of the campus may disapprove any action of the local government
within two weeks after receipt difie action If the Chancellor and the campus
organization are unable to reconcile their differences, the local organization may,

by at least theefifths vote of those present and voting, provided that a quorum is
present, appeal these differences to the President for mediation and to the Board of
Trustees. If settlement is not achieved within 30 days, the President shall submit the
issue to the Bard of Trustees for resolution.

II. GOVERNANCE OF THE UNIVERSITY OF ARKANSAS AT MONTICEL LO

A.

UAM Administration

Chancellor: The Chancellor shall exercise complete exgewduthority subject to the

policies established by the Board of Trustees and the President of the University of
ArkansasSystem He/she shall be the leader of and the official spokesperson for the
campus; he/she shall promote the educational exceléerttgeneral development and

welfare of the campus; he/she shall define the authority of committees and officers of the
campus; and all projects, programs, and institutional reports to be undertaken on behalf of
the campus shall be subject to his/her authtion and approval.

The Chancellor shall be responsible for enforcement of the policies, procedures, budgets,
rules and regulations, and decisions of the Board of Trustees concerning the UAM
campus. He/she shall make recommendations to the Presitden¢syect to the budget

and the appointment of fulime academic personnel.

The Chancellor shall be the official medium of communication between the President and
all deans, heads and chairs of academic units, and all other administrative officétgs, facu
members, students, and employees of the campus.

Provost and Vice Chancellor for Academic Affairs TheProvost and Vice Chancellor
for Academic Affaisis the chief academic officer. He/she plans and coordinates all
academic programs on the UAM campite/she directs and supemssthe Office of the
Registrar andnstituional Researchthe Library, and all academic faculty through the
academic unit @ads. He/she provides academic counseling to individual students and
supervises academic probation, dismissal, and attendance policies.

TheProvost and Vice Chancellor for Academic Affdn@ds executive authority when

the Chancellor of the University drkansas at Monticello is unavailable. In the absence
of the current Chancellor, th&rovost and Vice Chancellor for Academic Affastsall be
responsible for enforcement of the policies, procedures, budgets, rules and regulations,
and decisions of thBoard of Trustees concerning the UAM campus. He/she is directly
responsible to the Chancellor.
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Vice Chancellor for Finance and Administration: The Vice Chancellor for Finance
and Administration marggesand directsll financial matters for the University. Areas
under his/her direction and supervision incltite Offices of Accounting,Budgeting,
AccountsPayable AccountsReceivablePurchasing, @shiers)nventory,Insurance,
FinancialAid, Warehowse,Motor Pool, Public Safety, Telecommunicationglayroll,
Personnel)nformation TechnologyBookstore, Custodial Services, Graphic Design and
Copy Center, ®undsMaintenance and Operation anaidtenance of thBhysical

Plant. He/she is directly respsible to the Chancellor.

Vice Chancellor for Student Affairs: The Vice Chancellor for Student Affairs directs
and supervisethe following divisions Office of Admissions, Office of Student
Programs and Actities, Testing, Tutoring and Counseling Services, Career Services,
Residence Life, Student Health Services, the University Center, Intramurals and
Recreation, Special Student Services, Upward Bound, Gateway Student Support
Services, International Studergr8ices, and RecruitmenHe/She reports directly to the
Chancellor.

Vice Chancellor for University Advancement The Vice Chancellor for University
Advancement is responsible for planning, coordinagind implementing all fundraising
endeavors throughout the University including the two College of Technology campuses.
He/She reports directly to the Chancellor.

Vice Chancellor for the College of Technology at CrossettThe Vice Chancellor for

the College of Technology at Crossett is responsible for directing this satellite technical
campus of the University of Arkansas at Monticello. He/She is also responsible for
supervising all stéfat the Crossett campus. The individual carries out the responsibilities
and duties assigned by the appropriate UAM administration. He/She reports directly to
the Chancellor.

Vice Chancellor for the College of Technology at McGeheeThe Vice Chancellor for

the College of Technology at McGehee is responsible for directing this satellite technical
campus of the University of Arkansas at Monticello. He/She is also responsible for
supervisig all staff at the McGehee campus. The individual carries out the
responsibilities and duties assigned by the appropriate UAM administration. He/She
reports directly to the Chancellor.

AcademicUnit Heads Unit heads are appued by the Chancellor upon the
recommendation of thierovost and Vice Chancellor for Academic Affairall unit

heads report directly to therovost and Vice Chancellor for Academic Affair&n

academic unit head may be reassigned to other dutiesepeipt of thirty (30) days

notice. Individuals promoted from a nine (9) month faculty appointment to a twelve (12)
month academic unit head appointment will have their salary adjusted in @oo@sith

UAM Operating Procedure 415.1ikewise, individués reappointed to a nine (9) month
faculty position will have their salary adjusted accordingly.

A unit head's responsibility is the leadership and management of the academic unit.
He/she is specifically responsible for the recruiting and supervisitatwoity for that

unit, class scheduling, the academic advising program for majors and minors, the quality
and extent of curriculum (major/minor programs) and individual course offerings within
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the unit, faculty evaluation and development, and other daiesquired by the
Chancellor and/oProvost and Vice Chancellor for Academic Affairs

The academic unit heads and Brevost and Vice Chancellor for Academic Affairs
make up thédcademic Council, which is the executive authority under the Chancellor for
theacademiarea of the campus.

B. Administrative Committees

Administrative committees are formed to serve in an advisory capacity to the
administration on matters pertainitggspecific areasf theUniversity of Arkansas at
Monticello. The committees report to the Chancellor through other administrative
officers but may from time to time wish to bring items to the UAM Assembly for the
purpose of increased communication and shared information. All committee
recommendions regarding policies are referred to taversity Executive Council
which consists of the Chancellor, theovost and Vice Chancellor for Academic Affairs
the Vice Chancellofor Finance and Administration, the Vice Chancellor for Student
Affairs, the Vice Chancellor for University Advancemettie Vice Chancellor for the
College of Technology at Crossett and the Vice Chancellor for the College of
Technology at McGehee

Before any action becomes final, it must be acted upon by this gnaliapprove by the
Chancellor Administrative committees will not recommend policies or act on matters
delegated to the UAM Assembly by the University of ArkarSgstemBoard of
Trustees.

On matters not delegated to the UAM Assembly by the University of Arkaystens
Board of Trusteeshe committees have three principal functions:

1.to recommend poligy
2.to recommend operating procedures and pragtices
3.to recommend adjudication of conflicts or competing needs.

The annual period of committee service is fribvia beginning of each fall semester

through the second summer term, but recommendations and nominations are made prior
to the close of the preceding spring semester. In instances of resignations or other
terminations, the appointing officer shall appoiatvmembers to fill the vacancies and
complete the unexpired terms. The administrative office principally concerned with the
activities of the committee will provide reasonable administrative support. Chairpersons
for these committees will be designatediy Chancellor. Each committee will select its
own recording secretary.

Appointments of members of the faculty will be for terms of three years and arranged so
that approximately onthird of the appointees will terminate each year. After completing
a tem of service a faculty member is not eligible for reappointment to the same
committee for the following year. Appointments of students will be for one year. Faculty
members to serve on committees are recommended by the Assembly Chair. Student
members areecommended by the President for the Student Government Association.
Appointments will be made by the Chancellor-@&kcio members of the University
administration also serve at the discretion of the Chancellor.
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A quorum composed of more than fifty (589rcent of the members is required to

conduct business. Committees will meet at the call of the chairperson or on petition of
more than twentfive (25) percent of the members. A minimum of two meetings shall be
held eactsemestewith more meetings as noerns and needs require. Each committee
shall keep minutes and distribute them promptly to all members with the official copy to
be filed in the administrative office designated as the appointing office. An annual report
on the current year's activitiesasl be filed by the chairperson with the Chancellor and

the appropriate administrative office prior to August 20 of each year. The annual reports
shall be short but comprehensive and should give prominence to any recommended
revisions, policies, practiceand procedures of the Universdi/Arkansas at Monticello
Annual reports shall be distributed by all committees to the office of each academic unit
and to appropriate administrative officers and units.

Alumni Affairs Committee : This committee is responsible for homecoming activities.
It coordinates the activities of the Alumni Association with those of the University and
actively seeks alumni support for the University of Arkansas at Monticello.

Membership consists difie Vice Chancellor for University Advancemest chairperson,
SGA president, five nestudent Assembly members and two students.

Budget Committee Receives budgetary recommendations from all budgetary units,
estimates income rpjects enrollment, and recommends an operating budget to the
Chancellor.

Membership consists of the Vice Chancellor for Finance and Administration as
chairpersonProvost and Vice Chancellor for Academic Affaies-officio non-voting
Assembly Chair andne other faculty as designated by the Assembly. It will be the
responsibility of the Assembly Chair to report to the Assembly recommendations and
decisions related to the budget.

Buildings and Grounds Committee Functions as an advisory committee for the
development and review of campus plans including the structure, placement, and
development of buildings and grounds.

Membership consists of the Vice Chancellor for Finance and Administration, Director of
Campus Oerations and Physical Plant, four retident Assembly members, and two
students.

Information Technology: Formulates and reviews policies pertaining to the computer
facilities. The Committee recommends additional softweaedware, programs or other
utilities it deems as being poomputet i al |y
facilities.

Membership consists of the Directorloformation Technologws chairperson, two
members designated by the Chancellor, two fgeuktmbers from different academic
units, and one student.

Scholarship and Financial Aid Committee Assists the administration of the
University by (1) maintaining a beneficial aid program for studenteg@blishing the
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criteria which individual students must meet in order to receive aid, (3) awarding
institutional scholarships, and (4) developing additional financial aid and scholarship
sources.

Membership consists of the Director of Admissions as pheson, Director of Financial
Aid, two nonstudent Assembly members, and two students

Non-Academic Staff Advisory Committee Serves as liaison and communication
channel between the various groups of theawademic staff and the University
administration.

Membeship consists of six nefaculty, nonstudent members of the University staff.
Membership should be broadly representative of the various groups of Haeaemic
staff.

Human Relations Committee Responsible for the identification of discriminatory
practices within the University and for recommending programs which will alleviate
discrimination and improve relations among students, faculty, and staff.

Membersip consists of théluman Relations Officeais chairperson, two faculty
members, two students, and two staff members.

Student Publications Committee Formulates policy on student publications and the
yearbook. It isalso charged with approval of the editor and student staff personnel
associated with the yearbook.

Membership consists of thiaculty member serving as advisor to the UAM Yearbook
and Newspaper as chairperson, the faculty member serving as advisorofliate
Oak, the Dean of the School of Arts and Humanitieee norstudent Assembly
members, and three students.

Student Recruitment Committee Recommends policies and procedures for enhancing
the recruitment oftadents.

Membership consists of the Director of Admissions, threestodent Assembly
members, three student Assembly members, anditieeChancellor for University
Advancement

Parking and Traffic Committee: Makes recommendations and suggestions on parking
and traffic rules and regulations. It also adjudicates traffic and parking citations issued by
the University public safety officers.

Membership consists of the Assistant Vice Chancellor for Stuléants aschairperson,
two nonstudent Assembly members, three students, and onracaatemic staff member
from the Assembly membership.

Financial Aid Appeal Committee: Provides an avenue for all students denied assistance
with a due process procedure of appeal for reinstatement if they believe there are
mitigating circumstances which prevented them from meeting minimal academic
standards.
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Membership consists of the Director of Admissions as chairperson, two faculty members,
two nonstudent assembly memBetwo student members, and the Director of Financial
Aid as an exofficio member.

C. The Constitution and Bylaws of UAM
See Appendix A
Il. ORGANIZATION OF GRAD UATE STUDIES

The Board of Trustees of the University of
programs at the University of Arkansas at Monticello: the Master of Science Degree

(M.S.) in Forest Resource$iet Master of Education Degree (M.Ed.), the Master of

Education Degree (M.Ediy Educational Leadershipnd the Master of Arts in Teaching

Degree (M.A.T.) The graduate faculty, represented by the Graduate Council and the

Provost and Vice Chancellor forcAdemic Affairs bears primary responsibility for

graduate courses and graduate degree programs. The graduate faculty determines
academic policies and establishes qualitative standards for graduate programs.

(approved 04/28/98)

A. The Office of GraduateStudies

The Office of Graduate Studies is located in Academic Affairs and is headed by the
Provost and Vice Chancellor for Academic Affairsa designeef his/her choice Any
person who wishes to earn graddigee| aedit, whether as a degrseeking student or

as a nordegree student, must make formal application to, and be officially admitted by,
the Office of Graduate Studies.

B. The Graduate Faculty

The graduate faculty consists of fAeesident of the University of Arkansas System, the
Chancellor, and members of the faculty holding the rank of Assistant Professor or higher
who are teaching graduate classes or who have other significant involvement in graduate
studies (e.g., serving @tudent committee, supervising research, contributing scholarly
expertise, etc.). Admission to the graduate faculty will be based upon approval of
application (resume and proposed role in the program) by the Graduate Council. Other
qualified individualsjncluding adjunct faculty, may be eligible for temporary

membership to the graduate faculty based upon level of participation or expertise in
scholarly activity and approval of applicatioRaculty who enter an inactive phase of
involvement with graduatstudies should notify the Graduate Council to withdraw their
names from the graduate faculty.

With the approval of the Graduate Council, faculty who are not members of the graduate
faculty may be assigned teaching responsibility for graduate courses.

The graduate faculty oversees graduate academic matters including policies and
procedures, academic regulations, courses of instruction, admission standards, and degree
requirements. Actions of the graduate faculty are implemented with the concurrence of

the Chancellor. When the Chancellor does not concur in palitpnmay be taken by
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the graduate faculty. Aajority vote of the graduate faculty taken within thirty calendar
days will carry the action of the graduate faculty to thesiélent for finabletermination.
Graduate faculty meetings, called and chaired bytbgost and Vice Chancellor for
Academic Affairs shall be called at least once e&all and Spring Semester. The
Provost and/ice Chancellor shall also call special meetings uponevripetition of at

least ondfifth of the graduate faculty. Announcements of each meeting with an agenda
shall be sent to the graduate faculty at least one week before the date selected.

TheProvost and/ice Chancellor and the Graduate Council deterntieeagenda for

each meeting, but any other items may be presented from the floor and, with the approval
of the majority, shall be added to the agenda. Minutes of graduate faculty meetings will
be distributed to the graduate faculty within one week.

While retaining authority to reviewhe graduatéaculty approves or disapprovis

actionsand may delegateolicy-making authority to the Graduate Council. A tthirds

vote of the graduate faculty overrules a policy made by the Graduate Council when taken
during a regular or special graduate faculty meeting during the semester when the
Graduate Council enacted the policy. Graduate Council policies enacted outside Fall or
Spring Semester periods may be recalled during meetings of the next semester.

C. The Graduate Councli

The Graduate Council is a politgaking body with responsibility delegated to it by the
graduate faculty. The Council, chaired by Brevost and Vice Chancellor for Academic
Affairs or his/her designated represative, determines its own procedures and interprets

its own actions. The Council will meet at least once each semester. Minutes of Council
meetings shall be sent to the graduate faculty. In cooperation wigrdliest and Vice
Chancellor for Academiéffairs, the Graduate Council implements guidelines for

graduate education and reviews/develops policies and procedures concerning matters
submitted by academic units (e.g., admission criteria, graduate courses, proposals for new
graduate courses, and tealuation of the quality of graduate education).

The Graduate Council is made up of graduate faculty (no unit heads) and two graduate
student members (one from Education and one from Forest Resources). The graduate
faculty on the Council consists tiife following: two members each from the School of
Education and the School of Forest Resources and one member each from the Divisions
of Arts and Languages, Social Sciences, and Mathematics and Scienc&sovidst and

Vice Chancellor for Academic Affes will serve as amx officiovoting member.
Graduatdaculty within the respective academic units eléioesr member(s) of the

Graduate Council. The term of office for each elected member will be two years with no
more than two consecutive termsess there is no eligible replacement. Student
members are elected by the Graduate Council. Any vacancies occurring during the year
may be filled for the unexpired term by an election of the affectedaigitaduate

faculty.

D. Committees of the GraduateCouncil

The Graduate Council has no standing committees. However, the Council may appoint
ad hoccommittees as necessary. The Graduate Council will function as a committee of
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the whole for considering matters suclkcagiculum, standards, admissions, and similar
concerns.

E. Amendments to the Organization of Graduate Studies

The statement of Organization of Graduate Studies may be amended bthad®o

majoiity vote of the graduate faculty members attending a meeting in which a quorum is
present. The proposed amendment must appear on the regular meeting agenda
distributed to members of the graduate faculty.
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CHAPTER TWOi U of A POLICIES GOVERNING FACULTYSERVICE

Appointments, Promotion, Tenure, Non-Reappointment, and Dismissal of Faculty

This policy, adopted by the Board of Trustees on February 8, 1980, to become effective
on July 1, 1980, supersedes all existing policies concerning appointments, promotion, tenure,
nonreappointment, and dismissal of faculty (specificallypAaistrative Memorandum No. 43,
dated August 31, 1962; Universitywide Administrative Memorandum 450.1, dated November
17, 1975; and Board Policy 405.1, dated September 1, 1962, and revised). Nevertheless, an
employee of the University of Arkansas who hiid rank of instructor prior to the effective date
of this policy is eligible for tenure in accordance with Section I{184) of Board Policy 405.1
dated September 1, 1962, and revised. The Board of Trustees has the right to amend any portion
of this polcy at any time in the future.

Copies of this statement of policies shall be kept by the dean of each college or school
and by each department head or chairperson or other appropriate official and shall be included
without change ointerlineationsn the Faculty Handbook for each campus. Care shall be taken
to insure that each faculty member is familiar with its contents, and the department chairperson
or other appropriate official shall supply a copy to each new member.

I DEFINITION OF TERMS

For the mrpose of this policy, the following definitions shall apply:

Appointment: An appointment is employment by written contraiXétice of

Appointmen@ by the Board of Trusteds an individual in a given capacity for a

specified time period at a statedasg. An appointment is valid only when the

appointment form is approved and signed by the President of the University or his
designee in accordance with authority delegated by the Board of Trustees, and the Notice
of Appointment is signed by the individuaeing appointed and returned to the specified
University official.

Dismissal Dismissal is severance from employment for cause after administrative due
process as specified 8ection \AC. Nonreappointment is not a dismissal (see Board
Policy 405.for further information).

Faculty: Faculty are employees who hold academic rank of Lecturer, Assistant
Instructor, Instructor, Assistant Professor, Associate Professor, Professor, Distinguished
Professor, University Professor, or one of the above titedified by clinical, research,
adjunct, visiting, or emeritus; e.g., Clinical Professor, Adjunct Assistant Professor.

Individuals holding the following neteaching titles will also receive faculty rank, the
highest rank for each title being as indicat®dth the title and the academic rank will be
stated in the appointment.
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Instructional Cooperative
and Extension Instructional
Research Library Service* Development Museum
Ranks
Instructional
Director of Extension Development
Professor Libraries SpecialistV | Specialist Il | Curator
Instructional
Associate Associate Extension Development | Associate
Professor Librarian Specialist lll | Specialist | Curator
Assistant Assistant Extension Assistant
Professor Librarian Specialist Il Curator
Extension
Instructor Specialist |

*Academic rank will be granted only if the individual is appointed in an academic

unit.

Non-Reappointment Nonreappointment means that a Aenured faculty
member is not offered a nexiccessive contract for employment at the end of a
stated appointment period. Itnsade knowrby a written notice sent in compliance

with the time limits hereafter specified (IV.B.).

Probationary Period: The probationary period is the time a faculty menmdgpends
under appointments for fullme services in a tenuteack position on one campus of

the University of ArkansaSystemprior to being awarded tenure.

Promotion: Promotion is advancement based on merit to a higher rank or title. All
promotionsmust be approved by the Board of Trustees and become effective with the next
year's appointment following action of the Board of Trustees, unless a different effective
date is approved by them for a specific case.

Resignation Resign&ion is voluntary termination of employment by an employee. The
dean or director of the unit to which the employee is assigned is authorized by the Board of
Trustees to accept the resignation.

Suspension Suspension is temporarily relieving an employkeduties.



Faculty Handbook Pagel9

Tenure: Tenure is the right of continuous appointment. It is awarded by the President to
eligible members of the faculty upon successful completion by each of a probationary
period and, once granted, it ceases to exist only by dismissal & aacording to the
procedures in Section IV.C., demonstrabbna fidefinancial exigency, reduction or
elimination of programs, retirement, or resignati@@ause is defined as conduct which
demonstrates that the faculty member lacks the ability ongtiess to perform his or her
duties or to fulfill his or her responsibilities to the University; examples of such conduct
include (but are not limited to) incompetence, neglect of duty, intellectual dishonesty, and
moral turpitude. The probation period ynae waived as provided in Section IV.A.4.
NOTE: Tenured faculty holding positions eliminated by reduction or elimination of
programs will be relocated in other academic units of the campus whenever possible. A
position occupied by a tenured faculty membatwas eliminated as a result of
reduction or elimination of a program may not be reactivated for a period of five
academic years.

Tenure-Track Positions. Tenuretrack positions are ranks of Assistant Professor,
Associate Professor, Professor, Digtirshed Professor, and University Professor.

Terminal Appointment: A terminal appointment is a final appointment, the expiration of
which results in termination of an individual's employment.

Termination: Termination is the general term to describeesance of employment from
the University. Termination may be by resignation, retirement, dismissal, non
reappointment, or expiration of appointment.

Year: Year will be either a fiscal year (July 1 through June 30 next) or an academic year
(fall and spnng semesters of the same fiscal year), unless otherwise designated.

APPOINTMENTS
The following principles shall apply to appointments to faculty positions:
General

Appointments shall be for a specified periodiofe not to exceed one fiscal year. Except
for appointments to faculty positions for summer school, appointments shall not extend
beyond the end of a fiscal year.

Recommendations for appointments to the faculty will be made by the departmental
chairpersa after consultation with the departmental faculty concerned, and subject to the
approval of the dean, chief academic officer, and chief executive officer of the campus,
who alone shall make the final recommendation for appointment. (See definition of
Aappmintmento)

Initial Appointment

Criteria and procedures for the initial appointment of all faculty members on a campus
shall be adopted by the faculty of that campus through its governance structuret the
headsand chief academic officer of themapus shall have an opportunity to give their
advice regarding these criteria and procedures; these criteria and procedures must be
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submitted tahe chancellor of the campus and the President for approval. More detailed
criteria and procedures may be addgby the faculty and chairperson (For the purpose of

this policy and in reference to the items involving professional librarians, extension
specialists, instructional equipment specialists, or museum curators, the terms chairperson,
administrative officeand administrator refer to the director or head librarieach

academic unit; these criteria and procedures must be submittedutatthead the chief
academic officer of the campus, the chancellor of the campus, and the President for
approval.

An appopriate degree or professional experience is an essential qualification for
appointment to positions at academic ranks.

Other important qualifications include experience in teaching, research, or other creative
activity, and educational service eitheodtier colleges and universities and/or in-non
academic settings.

Successive Appointments

Tenured faculty members have a right to a next successive appointment except for the
reasons for termination of a tenured appointment given in Section | urfatetiate of

tenure. Nortenured faculty do not have a right to a next successive appointment, but may
be offered an appointment after the expiration of a current appointment, provided it does
not extend the time in probationary status beyond the limiia Ssctions IV.A.4and

IV.A.11. In the event that a netenured faculty member is not recommended for
reappointment, the procedure describe8eaation 1V.B shall be followed.

Criteria and procedures for successive appointments of all faculty membesampus

shall be adopted by the faculty of that campus through its governance structure; the deans
and chief academic officer of the campus shall have an opportunity to give their advice
regarding these criteria and procedures; these criteria and presedust be submitted to

the chancellor of the campus and the President for approval. More detailed criteria and
procedures may be adopted by the faculty and chairperson of each academic unit; these
criteria and procedures must be submitted to the dearchief academic officer of the
campus, the chancellor of the campus, and the President for approval.

PROMOTION

Promotion in academic rank shall be based primarily on the accomplishments of the
individual while in the most recerank. No minimum time in rank is required before a
faculty member is eligible for promotion, nor is there a maximum time an individual may
remain in a given rank except as limited by Sections IV.A.4. and IV.A.11. However,
individual accomplishments and patial for continued value to the University are
required for promotion.

Recommendations for promotion shall originate with the chairperson, who shall inform the
faculty members who are being considered for promotion and shall give them the
opportunity tasubmit material which they believe will facilitate consideration of their
competence and performance. Each campus shall provide for the inclusion of peer
evaluation in the consideration of faculty nominated for promotion.
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Criteria and procedures for protion to each rank on a campus, including an appeals
procedure for those desiring reconsideration of a negative recommendation, shall be
adopted by the faculty of that campus through its governance structure; the deans and chief
academic officer of the cgpas shall have an opportunity to give their advice regarding

these criteria and procedures; these criteria and procedures must be submitted to the
chancellor of the campus and the President for approval. More detailed criteria and
procedures may be adopteylthe faculty and chairperson of each academic unit; these
criteria and procedures must be submitted to the dean, the chief academic officer of the
campus, the chancellor of the campus, and the President for approval.

V. TENURE, NON-REAPPOINTMENT, AND DISMISSAL
A. Tenure

1. The granting of tenure implies that the individual has completed successfully his or
her probationary period and has become a permanent member of the University
community. As such, he or she acquires additional plioed rights in the event
that dismissal proceedings may be brought against him or her.

2. Only full-time faculty with ranks of Assistant Professor, Associate Professor,
Professor, Distinguished Professor, and University Professor are eligible to be
awarced tenure. Faculty and other employees with the following titles are ineligible
to be awarded tenure: clinical, research, adjunct, or visiting faculty, Research
Associates or Research Assistants, Graduate Associates or Graduate Assistants,
Instructors, Asistant Instructors, and Lecturers. Academic administrators not
appointed to a teaching or research unit may be awarded academic rank in addition
to their administrative titles, with the concurrence of the faculty and administrative
officer of the academianit in which such rank could lead to tenure, in which case
they may acquire tenure as faculty, but not as administrators. Other administrators
and staff whose primary duties do not involve teaching regutatigduled credit
hour courses, but who occasadliy teach courses are not eligible for tenure and do
not acquire credit for service toward tenure for such teaching activities.

3. Tenure rights apply to the area or areas of the faculty member's expertise and in the
academic unit(s) in which his or hegosition is budgeted (examples: Department of
English, UAF, not College of Arts and Sciences; School of Law, UALR; Library,
UAM; Departments of Music and Education, UAPB). Tenure rights are confined to
a particular campus and are not applicable on ano#mpus of the University of
Arkansas.

4.  The probationary period may not extend beyond seven years. (An initial
appointment of less than one year will be considered as a full year of service in
determining maximum number of years in probationary setaspt that
appointments for summer sessions will not be considered in determining the
number of years in probationary status.) Time spent on azaofpus duty
assignment or leave of absence without pay does not apply toward the probationary
period.

Upon the recommendation of the department chairperson, after consultation with
the departmental faculty and with concurrence of the dean, chief academic officer,
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10.

11.

12.

and chief executive officer of the campus, new appointees at the rank of Associate
ProfessorProfessor, Distinguished Professor, or University Professor may be
granted immediate tenure.

Recommendations for tenure shall originate with the chairperson, who shall inform
the faculty members in tenuteack positions who are being considered foute

and shall give them the opportunity to submit material which they believe will
facilitate consideration of their accomplishments and potential.

Criteria and procedures concerning the awarding of tenure on a campus, including
an appeals procedurerfthose desiring reconsideration of a negative
recommendation, shall be adopted by the faculty of that campus through its
governance structure; the deans and chief academic officer of the campus shall
have an opportunity to give their advice regardingeheriteria and procedures;

these criteria and procedures must be submitted tGhhecellor of the campus

and the President for approval. More detailed criteria and procedures may be
adopted by the faculty and chairperson of each academic unit; thesa emd
procedures must be submittedte dean, the chief academic officer of the

campus, the chancellor of the campus, and the President for approval.

The President will not consider awarding tenure to a faculty member in a
probationary status wibut the prior recommendation of the faculty member's
departmental faculty, chairperson, dean, chief academic officer, and the chief
executive officer of the campus concerned.

A faculty or staff member, on acquiring tenure rights, shall receive aerfodia

the chief executive officer of the campus affirming the acquisition of such rights.
No person shall lose tenure rights by acceptance of leave of absence or by
appointment to a University of Arkansas administrative position.

Tenure becomes efféee at the beginning of the niwe twelvemonth
appointment period following the President's action granting tenure (July 1 for
twelve-month appointments, and the beginning of fall semester formargh
appointments).

Each year at the meeting atialh promotions are considered by the Board of

Trustees, the President shall inform the Board of the names of each person awarded
tenure during the preceding twelve months, and shall indicate for each such
individual the rank and date of appointment toltlmaversity faculty.

An individual in a tenurgrack position who was not awarded tenure with any of
the first six academic year or fiscal year appointments must be evaluated as
specified in IV.A.6 during the sixth appointment. If he or she is notoaggrfor
tenure, the seventh appointment shall be a terminal appointment.

A faculty or staff member holding tenure rights may be dismissed for cause only
after the procedures prescribed in Section V.C. have been followed. A tenured
person notified thizhe or she will be so dismissed will, except in cases of moral
turpitude, be given notice of dismissal twelve months prior to termination of
employment. This provision does not create an award of severance pay, but
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assumes the full performance of Universesponsibilities and duties assigned for
the period between dismissal notice and final termination.

13.  Faculty member shall be dismissed or denied reappointment in violation of the
following principles of academic freedom, but the observation dirttigations
stated herein are a responsibility of each faculty or staff member. Mere expressions
of opinions, however vehemently expressed and however controversial such
opinions may be, shall not constitute cause for dismissal. The threat of dismissal
will not be used to restrain faculty members of their exercise of academic freedom
or constitutional rights.

a. The faculty member is entitled to full freedom in research and in the
publication of results, subject to the performance of his or her other
acadenic duties, but personal research for pecuniary return requires prior
approval by the appropriate University authorities and must be in
accordance with Board Policy 450.1.

b. The faculty member is entitled to freedom in the classroom in discussing the
subect of the course, but should not teach material inappropriate or
unrelated to the course.

C. The University faculty member is a citizen, a member of a learned
profession, and a member of an educational community. Speaking or writing
as a citizen the faitty member is free from institutional censorship or
discipline. However, as a person of learning and as a member of an
educational community, the faculty member has a responsibility for
awareness that the public may judge the profession and the insthytlas
or her utterances. Hence, faculty should at all times make an effort to be
accurate, exercise good judgment and appropriate restraint, show respect for
the opinions of others, and indicate that they are not spokesmen for the
institution.

B. Non-Reappointment

These procedures apply to rtmured faculty members who are in tentreek positions
(Assistant Professors, Associate Professors, University Professors, and Distinguished
Professors) who are not offered a nextcegsive appointment for the period following the
expiration of a current appointment.

The appointment of a netenured faculty member may be terminated effective at the end
of the appointment period, at the option of either the individual or the Uniuersit

A chairperson, dean, or chief academic officer who decides not to recommend a non
tenured faculty member for reappointment shall notify him or her in writing in accordance
with the following schedule and shall enclose a copy of this section withttiiedénon
reappointment:

1 Not later than March 1 of the first year of service, if the appointment expires at the
end of that year; or at least three months in advance of its termination if the
appointment terminates during the first calendar year ofragmis employment.
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1 Not later than December 15 of the second year of service, if the appointment
expires at the end of that year; or at least six months in advance of its termination if
an appointment terminates during the second calendar year of costinuou
employment.

1 At least twelve months before the expiration of the terminal appointment after two
or more consecutive academic, fiscal, or calendar years in the institution. The
terminal appointment will be for the academic or fiscal year, according to the
appointment last held by the individual.

1 The individual, upon being notified that he or she will not be reappointed, may
request an interview within ten working days after receipt of the notice, first with
the dean of the school or college, or other appate administrator, then, if the
employee requests it, within an additional five working days with the chief
academic officer of the campus. The dean of the school or college, or other
administrator, and the chief academic officer jointly will, withen tvorking days,
make the final decision on any request that the decision be reconsidered.

1 Department chairpersons and other employees of that campus may be requested to
participate in their individual capacities in the interviews by the individual
concened, by the chief academic officer, or by the dean or other appropriate
administrator.

1 If the individual does not request these interviews within the time limits stated
above after receipt of notification of neeappointment, the matter shall be
consideed closed.

C. Dismissal
This section applies to all faculty members:
1. Preliminary Proceedings

When a chairperson ainit heachas reason to consider a decision to dismiss a person
who has tenure rights onaintenured faculty member prior to the expiration of an
appointment, he or she shall discuss the matter with that person privately. After the
discussion, if the decision of the chairperson or dean is to recommend dismissal, he or
she shall prepare a statent of the grounds constituting the cause for dismissal and
forward it through the chief academic officer to the chief executive officer on the
campus with a copy to the faculty member. If the faculty member requests it within
five working days after regat of the statement, a subcommittee of faculty members, as
determined by procedures developed by each campus, shall be named by the chief
executive officer, to make an informal inquiry into the situation and to effect an
adjustment, if possible. If no sketment is effected, the subcommittee shall determine
whether, in its view, formal proceedings shall be instituted to consider the individual's
dismissal, and it shall notify the individual concerned, the chief executive officer of the
campus, and other pppriate administrators of its conclusion. If the subcommittee
recommends that such proceedings be begun, or if the chief executive officer of the
campus, after considering a recommendation of the subcommittee favorable to the
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individual, decides that a@ceeding should be undertaken, action shall be commenced
according to the procedures which follow.

2. Hearing Procedures

The formal proceedings shall be initiated by a communication addressed to the
individual by the chief executive officer of the carspnforming him or her of the
dismissal and the grounds for it, and that, if he or she so requests, a hearing to
recommend whether his or her employment by the University shall be terminated on
the grounds stated will be conducted at a specified timeland py a faculty

committee constituted as described in Section 4 below. Sufficient time shall be allowed
to permit the individual to prepare a defense. The individual shall be informed in detail,
or by reference to published regulations, of the procedigt#tk to which he or she is
entitled, including the right to advice of counsel.

The individual shall indicate whether he or she wishes a hearing and, if so, shall file
with the chief executive officer of the campus within two weeks of the date of the
mailing of the communication by the chief executive officer of the campus an answer
to the statement of grounds for the proposed dismissal.

If the individual does not request a hearing, no further action shall be taken. Further, at
the request of the indigtual, the proceedings provided for herein may be terminated at
any time after the request for a hearing on written notice to the chief executive officer
of the employee's acquiescence in the dismissal. Similarly, the administration may drop
dismissal prooedings at any stage.

3. Suspension

Suspension of the individual from normal duties or reassignment to other duties during
the proceedings will occur only if an emergency exists which threatens harm to the
individual, to others, or to the University. Detenation of any emergency shall be

made by the chief executive officer, in consultation with the President. Such
suspension shall be with pay.

4. Hearing Committee

The faculty of each campus shall establish a systematically rotated panel of faculty
from which hearing committeasaybe drawn. To hear a particular case a committee,
selected from the panel in accordance with campus policies, shall be composed of
faculty members of departments not involved in the dismissal.

Upon receipt from the chief exative officer of the campus of a copy of the statement

of grounds for dismissal, accompanied by the individual's answer thereto, the
chairperson of the hearing committee shall conduct hearings and recommend a course
of action as provided in Section IV.C.5.

5. Committee Proceedings
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The committee shall proceed by considering, before the time of the hearing, the
statement of grounds for dismissal already formulated and the individual's written
response.

In addition to the members of the committee, onlypleson requesting the hearing
and his or her representative, the chief executive officer of the campus and/or his or her
designee, and witnesses called by the committee are permitted to attend the hearing.

Charges contained in the initially formulatedtstaent of grounds for dismissal may

be supplemented at the hearing by evidence of new events occurring after the initial
communication to the individual which constitute new or additional cause for
dismissal. If such supplementary charges are adducechitimaittee shall provide the
individual with sufficient time to prepare his or her defense.

The chief executive officer of the campus shall have the option to attend or not to
attend the hearing, and he or she may designate an appropriate represerassige to
in developing and presenting the case.

The committee shall determine the order of proof and shall supervise the questioning of
witnesses.

The individual shall have the aid of the committee when needed in securing the
attendance of witnesses. Tihdividual or his or her representative and the chief
executive officer of the campus or his or her designated representative shall have the
right within reasonable limits to question all withesses who testify orally.

The committee will use its best effstto provide an opportunity for those involved to
confront all witnesses, but where this cannot be achieved despite the efforts of the
hearing committee, the identity of such rappearing witnesses, and any written
evidence they may have furnished, sballdisclosed to all interested parties during the
hearing.

Subject to these safeguards, written statements may, when necessary, be taken outside
the hearing and reported to it. All of the evidence shall be duly recorded. Formal rules
of court procedureeed not be followed, but the committee shall exercise reasonable
efforts to protect the rights of the parties in the reception of evidence.

6. Consideration by Hearing Committee

The committee shall formulate its recommendation in private, on the babkes of

hearing. Before doing so, it shall give opportunity to the individual and the chief
executive officer of the campus or his or her designated representative to make oral
statements before it. If written arguments are desired, the committee may tegoest

The committee shall proceed to arrive at its recommendation promptly without having
the record of the hearing transcribed when it feels that a just decision can be reached by
this means; or it may await the availability of a transcript of the hedtisgall make

explicit findings with respect to each of the grounds for removal presented.
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D.

The chief executive officer of the campus and the individual shall be notified of the
recommendation in writing and a copy of the record of the hearing shalalvabde to
both parties.

A copy of the record of the hearing and the recommendations of the hearing committee
shall be furnished to the President of the University for his or her decision. The
decision of the President shall be transmitted to the ckésfutive officer of the

campus and to the individual involved.

7. Consideration by Board of Trustees

If the decision of the President is appealed to the Board of Trustees, or if the Board of
Trustees chooses to review the case, the President shallitremdm Board of

Trustees the full report of the hearing committee, stating its recommendation and his or
her own decision. The review shall be based on the record of the previous hearing,
accompanied by opportunity for argument, oral or written or liythhe principals at

the hearing or by their representatives. The decision of the Board of Trustees on review
shall be final. It shall be communicated to the President and through him or her to the
person involved.

Annual Faculty Review

An annual review of the work and status of each tenured and teaokefaculty member
shall be made on the basis of assigned duties and according to criteria and procedures
required herein. Faculty not in tentrack positions shall bevaluated by procedures
adopted by each campus.

The annual review of each faculty member shall provide the primary basis for the
chairperson's recommendations relating to salary, promotion, granting of tenure,
successive appointment, rogappointment, ahdismissal. Furthermore, this review is to
provide guidance and assistance to all faculty in their professional development and
academic responsibilities in the areas of teaching, scholarly and creative activity, and
service.

Criteria and procedures fan annual review of all tenured and tentreek faculty on a

campus shall be adopted by the faculty of that campus through its governance structure;
the deans and chief academic officer of the campus shall have an opportunity to give their
advice regardig these criteria and procedures; these criteria and procedures must be
submitted to the chancellor of the campus and the President for approval. More detailed
criteria and procedures may be recommended by the faculty and chairperson of each
academic unitthese criteria and procedures must be submitted to the dean, the chief
academic officer of the campus, the chancellor of the campus, and the President for
approval. All procedures for annual review adopted by the campus shall include provision
for, and detils for implementation of, the following:

1. Within a reasonable time after the beginning of the first appointment of each
faculty member: wrien notification to the facultgnember of the criteria,
procedures, and instruments currently in use in asgepsiformance;
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2. Within a reasonable time after the beginning of each academic year: written
notification to each faculty member of that year's assignments, review schedule,
and the criteria, procedures, and instruments to be used that year;

3. Reasonhle opportunity for each faculty member to submit any material desired to
be considered in the annual review;

4. Peer evaluation;
5. Student evaluation of teaching;

6. Prior to the chairperson’'s making a recommendation in any year: (a) a meeting
betweerthe chairperson and faculty member to discuss all issues relating to the
review, (b) the providing to that faculty member a copy of the chairperson's
tentative recommendation(s), and (c) reasonable opportunity for the faculty
member to submit a writteesponse to be forwarded to each subsequent level of
review;

7. As long as a faculty member is employed by the University and for at least three
years thereafter: maintenance of annual review forms, summaries of annual
discussions between the chairpersod taculty member, recommendations and all
other writings used in or resulting from the annual reviews of that faculty member;

8. Availability to each faculty member of all writings used in or resulting from the
annual reviews of that faculty member.

Ead year the chief academic officer of each campus shall (a) require of each chairperson
an assessment of the performance of all faculty members in the academic unit, including an
identification of all faculty development needs and of all problems in peafucenof

faculty, (b) take steps designed to insure compliance on that campus with all criteria and
procedures for annual reviews, and (c) provideGhancellor with a written report

indicating the extent of compliance during the past year, as well aseadg and problems
identified and solutions planned.

E. PostTenure Review

In addition to annual evaluations, each tenured faculty member will undergo a more
thorough evaluation every five years. ThetPlosnure Review evaluation procedures
will follow the guidelines established for the Annual Faculty Evaluation of tenured and
tenuretrack faculty.

Tenured faculty will continue to demonstrate reasonable contributions in teaching,
professional growth andevelopment, and service. Ifatenuradcful t y member 6s
performancei$il ess t han satisfactoryo in any of
areas, the following plan is to be used to address the concern.

A tenured faculty membesratwhsd daamBayene sP oas ti l
Evaluation will, in conjunction with the academic chair/dean, develop a plan for

improvement to be implemented for the following Annual Evaluation period. During the

next Annual Evaluation period, the faculty membet piesent evidence of having
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positively addressed the concerns raised in the previous evaluation. Should the faculty
member f ai l to take enough positive steps
performance, the faculty member will work wittréle faculty colleagues from the

academic unit to develop a plan for improvement and goals to achieve during the next

year.

In the third year of this process, if the faculty member again fails to make reasonable
progress in addressing the problems outlingthe initial plan for improvement, the
faculty member will undergo another formal fiyear PosifTenure Review evaluation the
next year.

At any point in this process when the faculty member presents evidence of having
positively addressed the conceraised in the initial Postenure Review evaluation, the
faculty member returns to the normal fiyear PosfTenure review process.

The appeal process for the R@sinure Review will follow the same guidelines as those
established for the tenure/promaticandidates.

Approved by UAM Faculty Council
November 30, 1998
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CHAPTER THREE APPOINTMENT, REAPPOINTMENT, PROMOTION, TENURE, AND

DISMISSAL GUIDELINES
(Adopted by UAM Assembly April 28, 1992 and approved by President B. Alan Sugg June 16, 1992)

The following criteria and procedures, as an implementation of Board Policy 405.1, will
govern the appointment, reappointment, promotion, tenure, and dismissal tf faeaibers on
the campus of the University of Arkansas at Monticello. Additional requirements and
specifications are set forth in departmental guidelines. (Contac&gademidJnit Head or the
Provost and Vice Chancellor for Academic Affaix&€CAA) for guidelines developed by your
academic unit.)

I FACULTY RANKS

The University employs faculty in three academic ranks eligible for both promotion and
tenure. The highest of these ranks is that of Professor, followed by AssociassBraind
Assistant Professor. Progression through academic ranks recognizes a process of professional
maturation among the faculty. The University also appoints faculty to the rank of Instructor,
which is a nortenure track position, but eligible for protion.

Faculty holding the rank d?rofessorserve as role models for all faculty of the
institution. Professors should exemplify distinguished classroom teaching and embody collegial
activities which nourish the larger learning community. Professorhawi sustained their
accomplishments over time and their scholarly inquiry will include both synthesis and analysis
while broaching larger issues and policy questions within a discipline.

As one of the two senior ranks of faculssociate Professonsill have demonstrated
their commitment to high quality, appropriate values and ideals for the life of learning and their
willingness to promote stable and interdependent relationships among the faculty. Their maturing
careers will illustrate distinguishe@delopment.

The rank ofAssistant Professonormally represents the rank of initial appointment for
faculty entering the tenure track. The assistant professor is expected to participate in professional
activities that build a foundation for future grovethd development and prepare faculty for
tenure and entry into the senior ranks of service.

The rank ofinstructor does not carry eligibility for tenure. Instructors undertaking and
completing substantial proportions of a doctoral program may be pronoatieel tank of
Assistant Professor. When promoted, full completion of expectations for promotion to the rank
of Associate Professor with tenure must be completed within six years, exactly as if the
individual had begun the faculty appointment with the mafhikssistant Professor.

Il. APPOINTMENT AND REAPPOINTMENT

The University will make initial appointment of faculty consistent with faculty
qualifications and University need. Assistant Professor is the nornial| rank of appointment
for tenuretrack faculty. It is usually awarded to faculty holding the doctorate. Occasionally,
persons who have completed a substantial proportion of a doctoral program may be appointed to
this rank. Initial appointments to thentaof Assistant Professor may also be made to persons
holding the M.S.N., M.B.A./CPA, or M.S. in degrees such as computer science, computer
information systems, or information sciences. Appointments are initiated through the academic
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units following procedres designed to insure equal opportunity in recruiting and hiring a well
qualified, diverse faculty to the fullest possible extent. No appointment is made for a period
longer than one year. Faculty will be evaluated each year according to establiskeddg®c

Annual evaluations must include dimensions of teaching, professional growth, and development
including scholarship and service. Annual evaluations will also give feedback on progress
toward achieving established criteria for the awarding of pramair tenure. Decisions on
reappointment will take into consideration the individual faculty member's effectiveness in
performance of duties. Fluctuations in departmental needs and university resources, however,
will at times dictate nomeappointment foreasons other than assessment of merit. Individuals

on terminal appointments should not expect reappointment.

II. PROMOTION
A. Criteria

Promotion of a faculty member from one academic rank to a higher rank is based upon
meritin addition to a period of service and experience and is awarded in recognition of
significant achievement following the candidate's last promotion. Normally the earned doctorate
or terminal degree and five years of service in rank are required befanetmo to the next
rank. At the time of initial appointment, credit for time in rank may be awarded for earlier
professional experience appropriate to a UAM assignment; such credit must be stated in writing
and will not exceed two years.

The doctorate ipresumed to be an essential professional qualification for promotion.
Faculty in tenurdrack positions, both with and without the doctorate who fulfill univensitje
and departmental criteria are eligible for promotion and tenure through the rankessBro
Faculty in tenurdrack positions will be evaluated annually and advised about their progress
toward the next rank.

Assistant Professors will not normally be considered for promotion to Associate
Professor until they are in their fifth year as id&mnt Professor at UAM. Faculty will usually be
considered for tenure and promotion to Associate Professor at the same time. Associate
Professors will not normally be considered for promotion to full Professor until they are
completing their fifth year imank of Associate Professor at UAM. No more than two years'
credit toward time in rank for promotion will be given for professional experience appropriate to
the UAM assignment.

Promotion to each rank will require evidence of continued growth sincaghe |
promaotion, or, in the case of promotion to Assistant Professor, since the initial appointment to
the rank of Instructor. Time in rank alone does not guarantee promotion. All candidates for
promotion or tenure must document effective classroom teadungd scholarship, a program
of selfrenewal, and service activities. Academic units must include dimensions of teaching,
scholarship, professional growth, and public service and may not omit these dimensions in
departmental evaluations of candidatespimmotion or tenure.

The following paragraphs attempt to describe attributes broadly enough to encourage
uniqueness among the faculty but explicitly enough to foster consistent evaluation of individuals.
Individual academic units may refine descriptiom®ider to clarify standards appropriately.
However, no academic unit may exclude these described dimensions.
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1. Teaching

Teaching represents the unifying mission of the University throughout the faculty
and the academic units. While research is easyet@sure, measurement and
documentation of effective teaching are quite difficult, but nevertheless can and must be
done. The techniques used to gauge effective teaching may and in fact should vary
among the disciplines, but a common effort must be madevelop adequate tools and
procedures. Effective teaching can be described and evaluated by faculty as well as
students. Documented evidence of high quality teaching, including adequate classroom
observations, is required for promotion or tenure. Ind@icdicademic units should define
appropriate processes for evaluating teaching effectiveness.

Effective teachers mark the path of their progress with many clues. Course
bibliographies often signal quality of teaching as do appropriately revised syllaief-u
evidence of effective teaching might come from faculty listings of innovative methods,
applications of current technology, engagement of visiting colleagues, and use of library
resources. As with other areas, it is the duty of the individual facétyber to
document effective teaching performance.

2. Scholarship

The University has traditionally been given the societal role of generating,
applying, and transmitting knowledge. In this respect, faculty members should be
involved in creating, revisingna sharing knowledge through activities such as research,
writing, and presentations at professional
knowledge, faculty members are charged with synthesizing existing knowledge and
presenting it in new and challang ways to students and others. In addition, by
Atranslatingo knowledge, faculty members ¢
University more applicable to society at large.

Rather than dichotomous activities, scholarship and teaching represeatiynut
supportive activities. Good teaching is informed by scholarship because sound
scholarship and continual faculty learning form the content of teaching. Scholarship,
then, is broadly defined, may take many forms, and may yield a variety of products for
peers to evaluate. Faculty scholarship includes the following faculty activities:

Research producing new knowledge;

Research producing new applications of knowledge;
Synthesizing knowledge;

Extending the audience for new knowledge through new
communicamns;

Pedagogical application of new methods, information, knowledge;
Performance,;

Creation of art, music, or literature;

Invention or design.

= =4 =4 -4
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Products of scholarship may include materials such as the following:

1 Books, published and in progress;
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Researclpapers;

Computerassisted instruction materials;
Recitals;

Computer programs;

Copyrighted materials;

Leadership in professional organizations;
Monographs;

Instructional materials for professional peers;
Grant submission with funding;

Book reviews;

Works d art;

Video productions;

Television programming;

Speeches and addresses.

= =2 -0_9_9_9_9_42_24_-29_2_-2_--2_-2

Whether the product of scholarship is published or not, the scholarship itself must
still be evaluated by university peers.

Successful Agr ant s man s hesirgble adtivity andoonema | | y
which the University would like to encourage. Acquisition of grants is normally
classified as adjunct to scholarship and research and should be appropriately awarded. In
addition to scholarship and the traditional research araat gctivity is often related to
and should be considered under service.

3. Service

Faculty members are expected to engage in campus, professional and community
service where appropriate. The University exists as an institution and carries on its
missian by virtue of faculty involvement in departmental and campus governance,
academic and organizational advising, leadership in professional organizations, and
sharing of professional time and expertise within the community. Faculty engage in many
civic andsocial activities as good citizens. While all civic activities are noteworthy, all do
not necessarily fall within the bounds of faculty achievement. The University includes
community service as a major aspect of its mission and appropriate faculty projects
should be included in descriptions of achievement. Descriptions of faculty achievements
should include those activities in which faculty may employ their professional and
intellectual expertise in service to the community. The University desires to tamtkers
the universe of faculty achievement rather than seeking information about general public
service.

Of course, all faculty do not have opportunities to address community service
responsibilities using their profession and intellectual expertise. Ho@s#ies should
not be required of all faculty. Nevertheless, achieving tenure and advancing in rank
should represent faculty accomplishments and when faculty perform community services,
the University wishes to consider the achievements.

All faculty can undertake service to the University community and each faculty
member should assume responsibilities of academic citizenship. These responsibilities
include all matters of academic governance, within academic units and within the whole
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university. Pursuig the collegial work of committees and task forces should not be borne
by few, but undertaken willingly by each member of the faculty. Student organizations,
both cocurricular and extr&urricular, require faculty assistance and advisement. At
times, sevice to the academic community may seem onerous, but a healthy collegial
community rightfully expects its faculty to assume the tasks of community service.

As with professional growth and development, scholarship, research, and grant
activity has an impaant place under service. A variety of grant opportunities exist which
significantly benefit the University community. These include grants for instructional
equipment, campus speakers, and enrichment programs for high school students,
University studentsand KB12 teachers. Such grants should be recognized and
considered under professional service activities. The weight and significance of any
particular activity will be evaluated in relation to the individual's role in the activity and
faculty duties.

4. Professional Renewal

The continued growth and development of the University's faculty depends upon
the professional renewal of its committed staff. Therefore, every candidate for promotion
and tenure should provide documentation demonstrating a pergisigram of
professional renewal. The documentation should include a description efeshogoals
and activities, longange plans, and describe steps already completed in the program.

Failing to find sufficient documented evidence of achievementitotes the sole
and sufficient reason for not recommending a candidate for promotion or tenure.
Candidates bear the weight both of achievement and documentation.

B. Procedures

Each year all faculty members will betified through a general announcement regarding
the timetable for consideration of promotion recommendations.

To be eligible for consideration for promotion, a faculty member must keep on file an
updated comprehensieairriculum vitaeand supporting docaents for review in the academic
unit according to procedures established for that academic unit. If the faculty member wishes to
do so, he/she may includas supporting documentstudent evaluations of teaching as
evidence of readiness for promotidine faculty member's vitae and supporting documents must
be updated yearly and received by the Academic Unit He&xebgmber 1. (Format for
preparation oturriculum vitaeis cited inAppendixB of Faculty Handbook.)

The Academic Unit Head will reviewlahaterials on file for each eligible faculty
member and all those which result from required evaluations by UAM téraaiepeers within
the academic unit. On the basis of that review and his/her own professional judgment of the
faculty member's qualidations, the Academic Unit Head may forward a recommendation for
promotion, accompanied by all documents relative to the candidacy, to the Provost and VCAA
by December 15.

After the information has been received by the Provost and VCAA, the Academic Unit
Head will inform all faculty members recommended for promotion. Any faculty member who is
not recommended for promotion by his or her chairperson or other responsible individual may
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appeal in writingoy December 18 have his or her file considered at text level of
administrative review. In this case, the application will be forwarded for consideration with a
negative recommendation from the chairperson or other responsible individual.

By the first day of the spring semestdre Provost and VCAA willorward each
recommendation and each appeal to a Campus Promotion and Tenure Committee which will
make a recommendation to the Provost and VCAA. Each committee will be made up of five
faculty members (no Academic Unit Heads), each one holding rank dtaivyaésently held by
the candidate for promotion. No member of the committee will be from the academic unit of the
candidate. The candidate will select two members of the committee, the Academic Unit Head
will select two, and the Provost and VCAA will appt the chairman.

The committee will meet and deliberate, andlaguary 25each member of the
committee will forward his own unsigned, typewritten recommendation to the Provost and
VCAA.

The Provost and VCAA will then review all the materials in thenotion file of the
candidate, and biyebruary 1 will forward his/her recommendation to the Chancellor. At the
same time that the Provost and VCAA forwards his/her recommendation to the Chancellor,
he/she will inform the candidate as to the nature ofebemmendation. If the recommendation
is negative, the candidate may appeal to the Chancellor providing he/she does so in writing by
February 5.

The Chancellor will review all materials, recommendations, and supporting documents
and forward a recommendat to the President byebruary 10An unfavorable decision by the
Chancellor may be appealed by the candidate to the President by requesting in writing within (5)
days from the time he/she receives notification that the Chancellor is forwarding alalsater
and recommendations to the PresidéaeeAppendix Bf o r ¢ Schedwderfdr Prdinimn
and Tenure Rerommendations. 0

V. TENURE
A. Criteria

The granting of tenure is a statement that an individual has successfully auhipéet
probationary period and is accepted as a permanent member of the University community.
Decisions on tenure will focus on the professional performance of the individual, but will also
take into account the staffing needs of the academic unit amahticgated financial status of
the University. To achieve tenure, a faculty member must complete at least a five year
probationary period. With the granting of tenure, an individual acquires additional procedural
rights, should dismissal charges everilmlf Only full-time faculty members holding the rank
of Assistant Professor or higher may be awarded tenure and every such faculty member must be
considered before or during the sixth year of service. The granting of a contract to a faculty
member for aesventh consecutive year of tendrack service automatically awards tenure
unless it is a terminal appointment. An initial appointment of less than one year will be
considered as a full year of service in determining the maximum number of years inomiatyati
status, except that summer sessions will not be applied in this calculation. Time spent en an off
campus duty assignment or leavfeabsence also does not apply to the probationary period.

Each year all faculty will be notified through a general ameement regarding the timetable for
tenure consideration.
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Up to two years of credit for prior professional experience may be granted at the time of
appointment and, in exceptional cases, persons appointed at the rank of Associate Professor,
Professor, obistinguished Professor may be granted immediate tenure. In either case, the initial
letter of appointment will indicate if any credit toward the probationary period has been granted.

B. Procedures

Procedures for evaluation of tenure shall be the sartteafor promotion, except that all
members of the Vice Chancellor's Promotion & Tenure Committee shall be tenured faculty
members and hold equivalent or higher rank than the candidate.

V. CONSIDERATION OF ACA DEMIC UNIT HEADS

Due to the role of Academic Unit Heads in the above procedures, it is not possible to
apply these processes in exactly the same fashion to an Academic Unit Head seeking
promdion/tenure. The following is an adaptation for this purpose.

The timetable for notification and decisions will be the same as that of any faculty
member with the Provost and VCAA also serving as the Academic Unit Head in this situation.
The departmentalommittee will evaluate the Academic Unit Head according to departmental
standards and criteria. The committee will report its findings to the Provost and VCAA who will
also notify the candidate.

The Provost and VCAA will convene a Universityde commitee which will be
composed of five faculty members. The candidate will name three members including one
Academic Unit Head and two faculty who are tenured professors. The Provost and VCAA will
name two members, one Academic Unit Head and one faculty vehemired professor, one of
whom will serve as chair. No member of the committee may be from the same academic unit as
the candidate and all must be tenured professors. This committee will evaluate the candidate as
both a faculty member and as an Acadednit Head. The process will then proceed in the same
manner as it does for Faculty Promotion and Tenure.

VI. DISMISSAL

In implementing Board Polic#05.1regarding dismissal, the University of Arkansas at
Monticello will proceed as ftows:

If an informal inquiry is required in accordance with Board Pali@$.1,a subcommittee
of faculty members shall be chosen from a panel made up of all tenured faculty members to
serve as a thremember informal inquiry committee. The committealshe constituted as
follows: one member selected by the faculty member involved, one member by the faculty
member's Academic Unit Head, and one member by the Provost and VCAA. No one from the
faculty member's academic unit and no Academic Unit Heagidomaelected to serve on the
threeperson informal inquiry committee. The procedure will then continue as outlined in Board
Policy405.1, page 13, Item Preliminary Proceedings

If formal proceedings become necessary as determined by Bobeg 4051, a five-
member formal hearing committee shall be selected from a panel made up of all tenured faculty
members. The committee shall be constituted as follows: Two members selected by the faculty
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member, one each by the faculty member's Academic Und,Hiea Chancellor, and the Provost
and VCAA. The procedure will then continue as outlined in Board P4(&yl1, page 15, Item
5, Committee Proceedings
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CHAPTER FOUR- MISCELLANEOUS POLICIESGOVERNINGFACULTY SERVICE

I APPOINTMENT PERIODS

Faculty are usually appointed for a nimenth period, although faculty and
administrative personnel may be appointedup to a twelvanonth period, depending upon the
needs of the unit concerned or the nature of the assigned research or administrative work.

The appointment period for nimaonth employees is the academic year. The
appointment period for twelvmonth empoyees is from July 1 to June 30, inclusive, which
corresponds to the University's fiscal year. Nmmenth employees may elect to have their
annual salaries extended over a twetventh period.

Social Security payments, group insurance premiums, Fetfedabtate income tax
withholdings and payments to retirement systems are deducted from the salary. Each employee
is informed of the amounts withheld and for what purposes they are withheld.

Employees may earn additional pay for additional work as odtim&niversitywide
Administrative Memoranda 412:1Policy on Overload Teaching Assignments and 44&2ra
Compensation Policy. See Appendix

Faculty members on nironth appointments may be appointed to teach during the
summer. The salary raterfa full-time teaching load (six hours or its equivalent) during one
summer term is 15 percent of the individual's previous-minath salary. Appointments for
other than six hours will be on a prorated basis. Muoath teaching personnel are not perrditte
to teach more than six hours in the summer except under unusual circumstances requiring special
authorization.

Other types of summer assignments carry a monthly scale @éotireof the individual's
previous normal ninenonth salary, except that an glmyee assigned to a fitiilme research
position for the summer may receive a monthly salary ofromi of the previous normal nine
month salary.

If a ninemonth employee is assigned to a twetwenth position with the same title and
duties, the twelvenonth salary will be 1.25 times the ninenth salary. In the event an
employee on a twelvenonth appointment is assigned to a amenth position with the same
title and duties, the nimmonth salary will be 80 peeat of the twelvemonth salary.

Notices of appointment are given to all appointed personnel and must be processed and
approved by the President before the beginning of the appointment period. Notices of subsequent
appointments for a following fiscal year are normally distributed to persamivgy. On
occasion when the General Assembly is in session, notices may be later because of the
uncertainty of appropriated funds.

Il. EMPLOYMENT PERIODS (BOARD POLICY 405.4)

A. Type of Employee
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The following employment perés are established to govern employment with the
University of Arkansas on all of its campuses and in all of its programs and activities, effective
for and hereby incorporated as a part of all personnel actions for employment to perform
personal servicesuding the period beginning July 1, 1983, and/or thereafter:

1. Administrative Employees

The President of the University shall serve at the pleasure of the Board of
Trustees. The Vice Presidents, members of the Systeinastdfthe Chancellors
shall serve at the pleasure of the President. Vice Chancellors, Associate Vice
Chancellors, and Assistant Vice Chancellors shall serve at the pleasure of their
appropriate Chancellors. Termination of employment in such positioridshal
effected by a notice, in writing, of thirty days in advance thereof.

2. Faculty Employees

a. Faculty members who have been awarded tenure, heretofore or hereatfter,
have a right to continuous employment except for dismiesahuse
(according to the procedures in SectigrC. of Board Policy 405.1)pr
for termination in the event of demonstrablyna fidefinancial exigency,
reduction or elimination of programs, retirement, or resignation.

b. Faculty members in tenuteack positions (Assistant Professor, Associate
Professor, Professor, Distinguished Professor, and University Professor)
who have not yet been awarded tenure, heretofore or hereafter, may be
terminated effective at the end of a year by a written noticengn
advance, according to the following schedule of time: (a) in the first year
of his/her employment, not less than 90 days before the employment
ceases; (b) in the second year of his/her employment, not less than 180
days before the employment ceasexl (c) not later than twelve months
before the expiration of the employment after the employment has
continued for two or more consecutive yedrgear@will be either a
fiscal year (July 1 through June 30 next) or an academic year (fall and
spring semsters of the same fiscal year). For purposes of (c) above, the
employment for the last year shall be for an academic or fiscal year
according to the employment period previously served by the individual.

Thetermination notice periods are those specitiaderlV.B., ANon
Reappointmen@in Board Policy 405.1In addition to termination as

outlined here, these employees may be dismissed for cause, or terminated
in the event of demonstrabipna fidefinancial exigency, reduction or
elimination of programsretirement, or resignation, pursuanBtoard

Policy 405.1.

C. Faculty merbers and other academic employees in positions for which
tenure may not be awardaetluding parttime faculty in the ranks of
AssistantProfessor, Associate Professor, fessor, Distinguished
Professor, and University Professor; clinicakearch, adjunct, and
visiting faculty;Research Associates and Research Assistants; Graduate
Associates an@raduate Assistants; Instructors (appointed after July 1,
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1980); Assistant Istructors, and Lecturers may be terminated at any time,
or dismissed for cause under the procedur&oafd Policy 405.1
Termination is effected through the giving of a notice, in writing, of that
action at least sixty days in advance of the date théogmpent is to

cease.

3. Staff Employees

All staff employees of the University, whether ftilhe, parttime, extra help, or
otherwise, may be terminated at any time or be dismissed for cause under University
procedures. Terminatiois effected through the giving of a notice, in writing, of that
action at least thirty days in advance of the date the employment is to cease.

4. Student and Hourly Employees

Students and hourly employees are hteedork at the pleasure of théniversity and,
therefore, may be terminated at any time without notice.

B. Procedure to Terminate Employment

An employee's copy of the Personnel Action FORAF) shall be deliveredoteach
employee to indicate title, salary amount, and the fact of current employment with the University
subject to this Board Policy on Employment Periods. It is suggested that a copy of this Policy be
attached to the employee's copy. The tBappointmetd is defined to mean the act of hiring,
and shall not indicate the duration of the period for which one may be employed. Existing Board
and University policies and procedures, faculty handbooks, staff handbooks, etc., are hereby
conformedo that definiton where duration of employment is the intended subject.

It is the sense of the Board of Trustees that the establishment, in one Board Policy and
procedure, of the periods of employment for all University employees will serve to clarify rights
and obligaibns of such employees, reduce administrative time, effort, and expense in processing
unnecessary personnel action forms which are duplicative in nature, make employment periods
more flexible so that the expense of personal services may be more respmfisaecial
resources available to the University at any one time, and will assist in the proper management of
the University.

[ll. STANDARD WORK LOAD

The basic element of faculty work load is a work unit, which is equivalent to one class
hour (50 mimites) per week for a semester or which is equivalent to three astidi@heron
classroom laboratory hours of work per week for a semester. Included for each of these class
hours is time for class preparation, grading, office hours, and other work vd#én&wutside
class.

The course load for fulime faculty holding the rank of instructor is 15 semester credit
hours. The course load for fulme faculty holding the rank of Assistant Professor or above is
12 semester credit hours. The codosal for fulktime faculty teaching only gradualevel
courses is 9 semester credit houiSee UAM Operating Procedure 420.1 Teaching Load for
Faculty.)
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Individual academic units can recommend for approval by the Provost and Vice
Chancello for Academic Affairs equivalent assignments for calculating work load. It should be
understood that the typical work load will vary considerably.

Faculty may be assigned to daytime or nighttime teaching acdrapus or ofcampus
teaching.

Full-time faculty members are expected, as part of their University service, to advise
students, serve on committees, and perform academreddited public service. Duties for fttiime
faculty also include individual research, scholarlycrative endeavors, and professional travel and
development, as well as the usual instructional, research, service, and administrative duties for which
work units can be assigned.

Professional staff with academic qualifications may be asgitgaehing duties. In such
cases, the individual will receive a split appointment of Instructor/Staff. The workload for these split
appointments will be prorated. Revised by Executive Council: Februgy2009

V. SUMMER TEACHING POLI CY

Summer employment of faculty is not guaranteed. Course offerings in summer school are
based on student need and on the prospect of sufficient enrollment. Therefore, summer
employment ofaculty is based entirely on student demand for specific courses.

Each academic unit must determine its program needs in selecting Summer School
courses. Once courses have been selected, the most qualified faculty members should be
selected to teach tlwurses. In situations where there are equally qualified faculty members for
a course, the faculty should be rotated. In addition, in order to be selected to teach Summer
School, the faculty member must have received meritorious or outstanding on éwalastion.

The minimum class enrollment for summer classésnstudents for undergraduate
classes and six students for graduate clagseseption to the minimum class size policy may be
requested by the academic unit head and approved Bydkiest and Vice Chancellor for
Academic Affairs

V. EXTRA COMPENSATION A ND OVERLOAD

A University employee is eligible for extra compensation for additional tasks over and
above regularly assigned duties, provided reefsitarrying a normal load and the extra duties do
not interfere with regular dutiesState and federal requirements must also be obsefSed.
Universitywide Administrative Memorandum 440.2 and 412.1 for details and forms to be used.
AppendixE.)

VI. OUTSIDE EMPLOYMENT O F FACULTY AND STAFF MEMBERS FOR
COMPENSATION

While emphasizing the fact that fdime faculty and staff members of the University are
obligated to devote their working time and effqatenarily to University duties, the University
recognizes that a limited amount of outside work for private compensation may be advantageous
to all concerned. Such persons are therefore encouraged to engage in outside employment which
will affirmatively contribute to their professional advancement or correlate usefully with their
University work.(BOARD POLICY 40.1)

This employment should not interfere in any substantial way with the employee's
University duties nor conflict with his or her scheduled @nity assignments. Written approval
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from the appropriatenit head and thBrovost and Vice Chancellor for Academic Affainsist
be obtained in advance of such outside employment.

Each dean or similar officer shall keep records on outside employmestspnpel in
his or her college, and such records shall be reviewed periodically Byahest and Vice
Chancellor for Academic AffairsThe employee shall always make it clear that the outside
employment is his or her own responsibility and that in ibthehe does not act as an agent or
representative of the University.

University property or facilities shall not be used except with permission of the
employee's unit head or other superior, and the payment of appropriate fees may be required.

Forms tobe used to report outside activities are available in the Office of Academic
Affairs. Forms to request the use of campus facilities are available in the Office of Student
Affairs.

VII. ANNUAL FACULTY EVALU ATION

Full-time faculty members, administrators, and staff are evaluated annually. Faculty
members are evaluated by their students and their unit heads. The purpose of the evaluation is to
improve teaching effectiveness and other aspects of job performance andait depigions
concerned with promotion, tenure, and merit payDBgember bf each year, faculty members
are required to submit to their unit head all materials to be considered in their evaluation (results
of the student evaluation may or may not bensittied). Soon after the evaluation is completed
faculty members are required to cooperate with their unit heads toward a written plan of
professional development. The extent to which faculty members follow through on their plans of
action for improvemenwill impact on making decisions for promotion, tenure, and merit pay.
(SeeAppendixC for Evaluation Procedure and Standard Forms.)

VIlIl.  ACADEMIC EMPLOYEE GR IEVANCE PROCEDURE (ADM. MEMO 460.1)

It is a declared objective dfi¢ University that an individual academic employee may
have prompt and informal resolution of his or her personal employment grievances and that this
be accomplished under orderly procedures.

A. Definitions

1. An facademic employ@vho may process a grievee under this procedure shall
include any University employee holding the faculty rank of Instructor, Assistant
Professor, Associate Professor, Professor, Distinguished Professor; any Graduate
Assistant or Lecturer; and any University employee who pedalaties, full or part
time, directly related to the instructional and/or research functions of the University.

2. A figrievanc® means a dispute, concerning terms and conditions of the employment,
arising from any administrative decisions which the academjgoyee claims is in
violation of rights under, or a failure to apply, established University personnel
regulations, policies, or practices, or which results from a misinterpretation or
misapplication thereof. Not included are matters of-reappointmentdismissal, or
award of tenure decisions for which other policies and proceduresf&igtvance
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under this procedure shall include all alleged violations of the affirmative action plans
of the University.

3. A fdecisiord means a determination that thigegan@ issue or issues were,\were
not, in violation of rights under existing personnel regulations, policies or practices of
the University. An analysis of the issues and the reasons for the determinations shall
be included in the decision.

B. Application

Other procedures afford opportunities for review and revision of existing employment
regulationspolicies and practices against which the individual grievances are to be assessed;
therefore, the within procedure confers no authority to includeavifhevance, any amendment,
deletion, addition to, or modification in or to existing University personnel regulations, policies,
and practices as such.

C. Procedure

An academic employee having a complaint concerning terms and condititres
employmenas described in (b) above may present this matter to and discuss it with his or her
immediate supervisor. Such presentation and discussion shall be entirely informal. The
supervisor shall attempt to resolve the complaint. A complaint may, but neegécahda
grievance.

D. Grievance Steps

1 Step 1-- AcademicUnit:
Where his or her complaint is not satisfactorily resolved within five (5)
working days following the date presented, an academic employee has the
right to reduce the complaint to writing agrievance and to forward it to
theProvost and Vice Chancellor for Academic Affearsd theHuman
RelationsOfficer. TheHuman Relation©fficer will handle all grievances
charging discrimination through the affirmative action program and
federal laws ath regulations. Th@rovost and Vice Chancellor for
Academic Affairswill investigate all other written grievances. The
appropriate administrative officer will accept responsibility for conducting
such investigation as may be needed, and issue a decisiom t&n (10)
working days following its receipt. Copies of the decision shall be
furnished to the academic employee and the immediate supervisor.

1 Step 2-- Campus Administration:
The academic employee or the immediate supervisor may appeal the Step 1
decision to the Chancellor by forwarding his or her grievance in writing,
together with a copy of the Step 1 decision, to such official within three (3)
working days following its receipt. Upon receipt, the official shall, within five
(5) working days ask thFaculty Equity and Grievance Committee to
investigate the matter and make recommendation for its solution. The
Committee shall have access to witnesses and records, may take sworn
testimony, and make a record by taping the hearing if it or the academic
employee or immediate superior so desires. Its charge is to develop all
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pertinent factual information through informal inquiry in which fair
procedures are used. Its written recommendations to the Chancellor shall be
received within ten (10) days followingceipt of the grievance. The decision
of the Chancellor shall be made in writing, with copies to the academic
employee, th@rovost and Vice Chancellor for Academic AffaittseHuman
RelationsOfficer, and the immediate supervisor, within five (5) days
thereafter.

1 Step 3-- President:
If the grievance is not satisfactorily resolved through Step 2, the academic
employee may submit the Step 2 decision, with all relevant materials, to the
President of the University. The President shall promptly decidealtter
and his/her decision shall be final pursuant to his delegated authority from the
Board of Trustees. His/her decision shall be forwarded in writing to all
interested parties.

IX. GARNISHMENT AND SALA RY LIENS

Wages and other amounts due an employee from the University are legally subject to
seizure by a court order of garnishment or by a governmental lien. The University is required to
comply with an order of garnishment only when one is issued after a legalgotigas been
entered against the employdebtor. The University must also honor governmental liens such as
those arising from claims for unpaid taxes and from bankruptcy claims.

The University has a concern when a garnishment or salary lien is issauest #g
employee and served on the University. Upon receipt of two orders of garnishment, two salary
liens, or a combination of one of each type of seizure against the salary of a University employee
during any period of twelve months dating from theeipt of the first such order, grounds shall
be deemed to exist for termination of such employee according to regular University procedures.

(See Administrative Memorandum 440.9 for detaAqpendixE).
X. LEAVE POLICIES
A. Vacation Leave

Academic employees on nkmeonth appointments are not granted separate vacation
periods with pay, as they are free of classroom duties during breaks at Christmas, Thanksgiving,
and midway through the spring semester. fiflewing information concerning annual leave is
taken fromBoard Policy 420.1 and Adm. Memo. 435.2.

Employees whose titles are listed in the appropriation acts as tmelvtdn, non
classified positions, except graduate assistants and graduate asseiiatzsive 22.5 days of
paid vacation from the onset of employment. While administrative duties cannot be limited to a
five-day, fortyhour week, for purposes of annual leave the normal work week shall be
considered Monday through Friday.

All other regilar twelvemonth fulttime employees and permanent, garte employees
working in excess of 1,000 hours per year are eligible for vacation as follows:
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1. For the first three years of employment, the employee is eligible for twelve
working days of paid acation per year.
2. After three years of service and until completion of the fifth year of service, the

employee is eligible for 15 days of paid vacation per year.

3. After five years of service and until completion of the 12th year of service, the
employee is eligible for 18 working days of paid vacation per year.

4, After twelve years of service and until completion of the 20th year of service, the
employee is eligible for 21 working days of paid vacation per year.

5. Upon completion of the twentietrear of service, the employee earns 22.5 days
of paid vacation per year.

A vacation must be taken within 12 months after the close of the calendar year in which it
is earned. An exception may be made when a vacation is postponed for the convenience of the
University.

Vacation benefits are granted to all rdassified, norstudent employees, and péirhe
appointed employees in proportion to the time worked, provided the employee wottishbalf
or more.

An employee whose appointment is scheduled tchb@ged from a tghonth basis to a
ninemonth basis must take all accrued, unused vacation before the end chtloath2
appointment. An appointment shall not be extended for the purpose of paying an employee for
unused vacation, and neither shall lusyn terminal payment be made unless an employee
terminates employment with the University.

Annual leave is cumulative; however, no employee may have in excess of 30 days on
December 31 of each year. During the calendar year accrued leave may exceed(8@ days,
those days in excess of 30 will be lost if they are not used before December 31 of each year.
Accrued annual leave may be requested by an employee at any time. The appropriate supervisor
will grant the request when it will least interfere with thecgfht operation of the academic unit.

Annual leave may not be accumulated while an employee is on leave without pay.

Upon termination, resignation, retirement, death, or other action by which a person ceases
to be an active employee of the Universibg amount due the employee or/lhés estate from
accrued annual leave or holiday leave shall be included in the final pay to the employee. No
employee receiving such additional compensation shall return to University employment until
the number of days favhich he/she received additional compensation has expired.

B. Holidays

All state employees are granted eleven paid holidays. The schedule for this campus is
issued each fiscal year Beard Policy 415.1 and Administrative Memorandurd.43A current
copy of these policies may be found in any of the following offices: President, Vice Presidents,
Chancellor, Vice Chancellors, Dean or Director, Personnel, and Library.
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C. Off-Campus Duty Assignment{Adm. Memo. 435.4)

An off-campus duty ssignment is an appointment, usually away from the campus, which
allows eligible faculty and administrators to pursue an approved project while being relieved of
teaching and administrative duties. The purpose is to enhance the individual's value to the
institution.

Faculty members (including research faculty and extension personnel) ankhssified
administrators who have completed six years of continuoutifudl employment with the
University or who have completed six years of continuoustifuké srvice since a previous off
campus duty assignment may apply for araaffnpus duty assignment. The application,
prepared in accordance with campus regulations, must describe the project which the applicant
wishes to undertake, where it is to be done,thadanticipated value to the individual and to the
University. To be approved, a proposed assignment musinsestentvith the needs,
objectives, and mission of the campus.

An off-campus duty assignment is a privilege, not a right. A limited numbebmay
approved by the Board of Trustees each year upon the recommendation of the Chancellor and the
President. Assignments should not exceed one semester (or six months for employees-on twelve
month appointments) at full salary, or two semesters (or ondore@lose on twelvenonth
appointments) at half salary. The University assumes no financial responsibility beyond the
salary stated above.

Within sixty days after returning to the campus from arcafhpus duty assignment, the
faculty member or administiar must submit a written report of his or her activities and
accomplishments during the afampus duty assignment to the chairperson of his/her academic
unit, the dean of the collegine Provost and Vice Chancellor for Academic Affaitise
Chancellorand the President.

In accepting an ofEampus duty assignment, the recipient agrees to return to the
University for at least one year following the end of the assignment.

D. Leave of Absence Without PayAdm. Memo. 435.2, Board Policy 420.1)

Leave of absence without pay may be granted to faculty and staff for the following

reasons:
1. Extended absences in the interest of the University.
2. Necessary absences due to iliness or for personal reasons when suclsabsence

extend beyond available earned vacation or sick leave.

UAM will consider additional unpaid leave as a reasonable accommodation for qualified
individuals with disabilities on a case by case basesavegequested for reasons other than
gualified disaHities mustbe approved by the President and will not be granted for a period in
excess of one year. Leave of absence will be granted with the assurance of reinstatement to the
same or comparable position unless circumstances make it clearly impraciwaioy time and
sick leave will not accrue during leaves of absence without pay; however, earned sick leave
credit may be carried over.
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When on leave of absence without pay for the purpose of study, research, or because of
pregnancy or illness, an emgk®e may continue to participate in certain staff benefits related to
insurance, provided he/she has indicated an intent to return to the University on a permanent
basis and has been participating in the plan up to the time the leave becomes effectotal The
cost of participation while on leave without pay must be borne by the employee.

All hours of accrued vacation time must be expended before an employee will be granted
a request for leave without pay. In no instance is leave granted automatidafhydiue
requested by the employee. Before a leave without pay is granted, the employee's service record
and circumstances requiring the leave should be carefully examined.

E. Sick Leave(Board Policy 420.1)

All full -time appointed eployees earn sick leave credit at the rate of 8 hours per month
with a maximum of 960 hours accrual (120 days). Sick leave accrues only when an employee is
in a paid status and does not accrue while an employee is on leave without pay. Paid sick leave is
not granted as vacation but is permissible only when iliness of injury to the employee causes
absence from his/her work or if conditions require appointment with a physician, dentist,
optometrist, chiropractor, or osteopath. Sick leave may also be grargetptoyees due to the
death or serious illness of a member of the employee's immediate family. Immediate family
shall mean the father, mother, sister, brother, husband, wife, child, grandparaws, ior any
individual acting as a parent or guardaan employee.

Sick leave applies only to a period when the employee is in an appointed status. If sick
leave begins during the spring semester it shall not be extended into the summer session, but, if
necessary, sick leave may be extended into or begine fall semester if the individual has
received a Notice of Appointment for the fall semester, even though the illness may begin in the
summer when the individual is not in appointed status for the summer.

Employees may continue to work during pregnaprovided they are able to do their
normal jobs. Since pregnancy is considered as any temporary illness, an employee who is not
able to work because of pregnancy may use accumulated sick leave and vacation, and when such
accumulations are exhausted shi e granted a leave of absence without pay. Upon return
from pregnancy leayg¢he employee will be given the same or comparable position to the one
she occupied prior to the leave. The employee is expected to give her supervisor as much notice
as possile prior to beginning maternity leave and at least two weeks notice prior to returning to
work. Both notices should be in writing. An employee is expected to return to work after a
medical release from her physician, which is usually around six wedkssuhe employee has
requested Family and Medical Leave, which is a maximum of twelve (12) weeks.

F. Family and Medical Leave

The Family and Medical Leave Act of 1993 (FML#&Equires the University to provide
qualified enployees up to 12 weeks unpaid leave per year for the birth or adoption of a child, to
care for a spouse or an immediate family member with a serious health condition, or when
unable to work because of a serious health condition. The University is tetpuimaintain any
pre-existing health coverage during the leave period and, once the leave period is concluded, to
reinstate the employee to the same or an equivalent job. Contact the Personnel Office for the
specifics of the University's policy.
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G. Catastrophic Leave(Acts 91 and 169 of 1991)

The University of Arkansas at Monticello has established a catastrophic leave bank
program. This is a pool of accrued sick and annual leave, donated by classified-and non
classified st employees, for use by employees during a catastrophic illness. Subject to policies
developed by the Personnel Office, the specifics of the University of Arkansas at Monticello
Catastrophic Leave Bank Program are:

1. Catastrophic lllness: A medical cadition of an employee as certified by a
physician which requires an employee's absence from duty for a prolonged period
of time and which results in a substantial loss of income for the employee because
of the exhaustion of all earned sick, annual, hglidéad compensatory leave
time.

2. Eligibility: The employee must be a fuiline (100% appointed) staff
employee to participate in the Catastrophic Leave Bank Program. To receive
benefits under the program, an employee must have at least tvsmfear
service with the state and been off work for at least 30 days. All accrued sick,
vacation, holiday, and compensatory time must be exhausted and, as a result,
the employee will suffer a substantial loss of income due to a medical
condition. Injuries that are covered by Workers' Compensation are not
covered by the program until such time as all benefits have been exhausted.
Employees who have been disciplined for any leave abuse during the previous
two years are ineligible to parti@ge in the Catastrophic Leave Bank Program.

UNIVERSITY OF ARKANSAS AT MONTICELLO
CATASTROPHIC FACULTY LEAVE BANK PROGRAM
Adopted March 27, 2006

l. PURPOSE

This policy and the accompanying procedures establish a Catastrophity Ezave Bank
Program for the exclusive use of the appointed, regulastifiod, and benefitgligible Faculty
Employees of the University of Arkansas at Monticello (UAM).

Il. POLICY

It shall be the policy of the University of Arkansas at Monticello (UAMpermit eligible

Faculty Employees to voluntarily donate eligible accrued sick (annual leave if applicable) to the
Catastrophic Faculty Leave Bank Program from which aforementioned employees may request
to receive Catastrophic Leavé&he CatastrophiEaculty Leave Bank Prograshall assist

eligible UniversityFaculty Employees through medical emergencies, injuries, and illnesses upon
the exhaustion of all earnsttk, holiday, and annual leave (if authorize@he Program shall be
administered by th€atastrophic Faculty Leave Committee of the University. The
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administration of the Catastrophic Faculty Leave Bank Program shall be in accordance with the
guidelines established by the UAM Executive Council within the laws of the State of Arkansas.

[I. DEFINITIONS

Catastrophic Faculty Leave Bank Programis a program approved, maintained, and
administered by the University of Arkansas at Monticello.

Catastrophic Faculty Leave Bankis a pool of accruesdick (annual if applicabldgave
voluntarily donated by &culty Employees which may be approved by the University for use by
other Faculty Employees.

Catastrophic Faculty Leave Committeeis a committee which reviews Leave Donor requests,
reviews applications from faculty employees for Catastrophic Leave akesm
recommendations to the UAM Executive Council relating to such leave.

Catastrophic llinessis a medical condition certified by a physician of a benefitgble, full-

time Faculty Employee that requiresPaiodofe mpl oy
Time and which, except for the Catastrophic Faculty Leave Program, would result in a

substantial loss of income to the employee because of the exhaustion of all accrued leave time.
Catastrophic lliness includes a medical condition of a Quadgffiamily Member of the

employee.

CatastrophicLeavei s pai d | eave which is transferred tc
Catastrophic Faculty Leave Bank.

Executive Councilconsists of the Chancellor, Provost, and Vice Chancellors of the Utyvers
of Arkansas at Monticello.

Faculty Employegs)is a person or persons who are regularly appointed in a beslgjitde
academic faculty position by the University of Arkansas at Monticello and who are compensated
on a fulltime basis. These posits include employees paid from positions including professors,
associate professors, assistant professors, instructors, workforce ed instructors, et. al. whose
primary activity consists of instruction of students, conducting research, or public sdivise.
excludes administrators and other professionals such as libratiarare eligible for the nen

faculty catastrophic leave program

Leave Donoris an eligible Faculty Employee whose voluntary written request to donate eligible
accrued sick or annubkdave to the UAM Catastrophic Faculty Leave Bank has been reviewed
and accepted by the Catastrophic Faculty Leave Committee.

Leave Recipientis a current Faculty Employee whose request has been reviewed by the
Catastrophic Faculty Leave Committee andraped by the UAM Executive Council to receive
Catastrophic Leave from the Universityods Cat a

Medical Condition is the Catastrophic lliness of a Faculty Employee or the illness of a
Qualifying Family Member where tremployee isinable to perform his/her job dugieNormal
maternity leave is not catastrophic in nature, #imerefore, is not a mediceondition that
qualifies for Catastrophidlhess.
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Prolonged Period of Timeis a minimum of thirty (30) working days in which a dinzal
condition prevents the Faculty Member from performing his/her duties.

Qualifying Family Member is a spouse, son or daughter, or parent of the employee as defined
in the State Office of Personnel Management Family and Medical Leave Act definitions.

V. CATASTROPHIC FACULTY LEAVE COMMITTEE

The Catastrophic Leave Committee shall be compriséeomembers. Committee members,
including the Chairman, shall be appointed by the Chancellor with staggered terms and shall
serve a length of time designatedtbg Chancellor. Committee members shall represent a
crosssection of the faculty ranks the University. A designated Personnel Office
representative should serve as Secretary and be an ex officiuqtog) member of the
Committee. Recommendatiorsadl be based on the majority vote of the Committee.

The Catastrophic Faculty Leave Committee shall:

A. Determine if eligible Faculty Employees have met the requirements for Catastrophic

Leave as I|listed in Section \acultilzaveer mi ne E
Requests. o0
B. Review the Donor Application Form documents and determine if the leave is eligible to
be received by the University from the Leave Donor.
C. Review and make recommendations to the UAM Executive Council regarding written
requestgrom University Faculty Employees to receive Catastrophic Leave from the
UAM Catastrophic Faculty Leave Bank.
D. Ensure the accuracy and complete documentation of Catastrophic Leave requests and/or
donation forms and records which provide:
1. The hours of leaw donated by each Faculty Employee.
2. The hours of Catastrophic Leave awarded to each recipient.
3. A monthly report, which includes, at a minimum, the names of Faculty
Employees, the number of donated/received days, and balance of days remaining
in the Catasophic Faculty Leave Bank.
4. Monitoring of records to prevent a negative balance in the Catastrophic Faculty
Leave Bank.
5. The use of State Office of Personnel Management form for the Catastrophic
Faculty Leave Bank Program.
6. Any other data as required dyet UAM Executive Council.
E.Ensure the provisions of Section VI nCatas
Provisions and Administrationo are foll owe
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V. DETERMINE ELIGIBILITY OF CATASTROPHIC FACULTY LEAVE REQUESTS

The Catastrophic Faculty Leave Committee Ish@dhere to the following rules and guidelines
when reviewing each Catastrophic Leave request:

A. The Faculty Employee must be an eligible employee as determined by Section llI,
DEFINITIONS, (excluding any leave without pay due to his/her illness).

B. The Faalty Employee must have been employed by the University of Arkansas at
Monticello in a fullime regulatbenefitseligible faculty position for two (2) continuous
years.

C. The Faculty Employee must not have been disciplined for any leave abuse duragg the |
two (2) years of employment.

D. No Faculty Employee shall be eligible for approved Catastrophic Leave in excess of six
continuous months unless it can be demonstrated that the employee has been denied
disability, retirement, or Social Security benefitd.the employee documents and
receives Catastrophic Leave due to the denial of disability, retirement, or Social Security
benefits, the Catastrophic Faculty Leave Committee will review any approvals at the end
of each quarter (90 days) of the calendaarye make appropriate recommendations to
the Executive Council.

E.1f the illness or injury is covered by wor
Catastrophic Leave when combined with the
shall not exceed thcompensation received by the Faculty Employee at the onset of the
illness or injury.

F. No Faculty Employee shall be approved for Catastrophic Leave unless the employee has
provided an acceptable medical certificate from a physician supporting the cdntinue
absence, and sets forth that émeployees arand will continue to be unable to perform
their duties due to a Catastrophic lllness or from the condition of a Qualifying Family
Me mber . Il nformation relative to abhe Facul't
functional job description, may be made available to the physician.

G. In no case shall Catastrophic Leave be granted beyond the date the physician certifies that
the Faculty Employee is able to return to work.

H. Catastrophic Leave which wouldresulain negati ve bal ance in the
Catastrophic Faculty Leave Bank shall not be approved.

I. No employee shall be approved for Catastrophic Leave unless the faculty employee is or
is reasonably expected to be on leawthout-pay status. Catastrophicadwe shall not be
awarded retroactively.

J. Applications for Catastrophic Leave shall be reviewed on afiiest, first-considered
basis. If a zero balance exists in the Catastrophic Faculty Leave Bank, no leave will be
granted.
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VI. CATASTROPHIC FACULTY LEAVE PROGRAM PROVISIONS AND
ADMINISTRATION

A. Accrued leave may only be donated to the Catastrophic Faculty Leave Program in one
hour increments. Similarly, Catastrophic Leave may be granted only-haume
increments.

B. An eligible Faculty Employee can coitinte a maximum of forty (40) hours per calendar
year to the Catastrophic Leave Bank Program. This provision also applies to terminating
and/or retiring employees.

C. Accrued leave may only be donated to the Catastrophic Faculty Leave Bank from
November 18hrough December 31 of each calendar year. Retiring or terminating
Faculty Employees can donate during their last thirty (30) days of employment with

UAM.
The University will designate an initial timeframe for Leave Donor hours near the
beginningofthg | ands 1 mpl ement ati on.

DDA Faculty Employee shall not be all owed to

Faculty Leave Program if such donation will reduce his/her combined accrued sick leave
and annual leave balance to less than eighty (80) h&ating or terminating

employees are not required to maintain the-{8)r leave balance but are limited to the
maximum forty hours per calendar year.

E. After annual and/or sick leave is donated to the Catastrophic Faculty Leave Bank, no
employee shalhave donated leave restored (returned) to his/her accrued annual or sick
leave balance.

F. Only eligible Faculty Employees of UAM may participate in the Catastrophic Faculty
Leave Bank Program established by and approved by the University.

G. Recommendationsytthe Catastrophic Faculty Leave Committee shall be presented to
the UAM Executive Councilvhich will makethe final decision regarding requests for
Catastrophic Leave.

H. Employees on Catastrophic Leave will continue to accrue leave in accordance with
existing leave policies and will receive normal University benefits such as contributions
to insurance, retirement, etc.

I. Faculty employees on Catastrophic Leave will continue to draw their normal rate of pay
(excluding overloads, summer salary, etc.).

J. Any leave earned while a faculty employee is on Catastrophic Faculty Leave shall, as a
condition of voluntary participation in the program, be assigned to the Catastrophic
Faculty Leave Bank, and any restrictions concerning the maintenance of minimum leave
balances shall not apply to such assignment.

K. If a Faculty Employee fails to report to work promptly at the expiration of the period of
approved Catastrophic Leave, the Faculty Employee may be subject to disciplinary
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action, up to and including dismissal. extenuating circumstances and with sufficient
notification, along with the supervising E
University may grant leaveithout-pay status to an employee prior to or after the

expiration of Catastrophic Leave.

L. Inthe event a faculty employee on Catastrophic Leave is terminated, retires, or returns to
work prior to the expiration of previously approved Catastrophic Leave, all unused
Catastrophic Leave shall be returned to the Catastrophic Leave Bank. When it is found to
be in the best interest of the University and with the supervising Executive Council
membes épproval, an employee may work pame during the catastrophic leave
period without relinquishing the balance of the previously approved Catastrophic Leave.
In no case, however, can the Catastrophic Leave extend past theaaetonk date
certified by the employeeds physician.

Justification for this status, including the Executive Coumadd mb e pprov@al rmaust
be immediately provided to the UAM Personfdfice by the Faculty E mp |l oy ee 6 s
immediate supervisor.

M. Any changes in the UAM Catastrophic Faculty Leave Bank Program policies,
procedures, or rules shall be approved by UAM Executive Council prior to
implementation.

N. The Catastrophic Faculty Leaveuik Program does not create any expectation or
promise of term or continued employment.

O. The decision of the UAM Executive Council shall be final and binding.

P. This Program and its records are subject to audit by the University and the Division of
Legislative Audit.

Q. A Faculty Employee cannot donate or restrict his/her leave to a specific employee.

VIl.  PROHIBITION OF COERCION

No employee of the University of Arkansas at Monticello shall directly or indirectly intimidate,
threaten, coerce, or attempt to midlate, threaten, or coerce any other employee for the purpose
of interfering with any such faculty employee with respect to donating, receiving, or using
annual or sick leave. Any such instance shall be described and reported in writing to the UAM
Executve Council. All written reports of such instances shall be investigated thoroughly and
appropriate disciplinary action shall be taken.

VIIl.  SUPPLYING FALSE INFORMATION AND/OR ABUSE OEATASTROPHIC
LEAVE

A. Any employee who knowingly and/or purposefully prasdalse information to the
Catastrophic Faculty Leave Committee in an attempt to gain approval of Catastrophic
Leave time may receive disciplinary action up to and including dismissal.

B. Any employee who knowingly abuses the use of approved Catastrofvie tiee for
the purpose of monetary gain, recreational pleasures, or any such actions that are deemed
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contrary to the basic intent of the Catastrophic Leave Bank Program may receive
disciplinary action up to and including dismissal.

H. Absence from Work

A position on the teaching or research staff of the University is considered to be a full
time undertaking, unless it is specifically designated astipagt While it is recognized that a
person's teaching or research functioasnot always be confined to an exact schedule of clock
hours, each person is expected to perform adequately the duties assigned to him or her. Any
departure from a work schedule normal for the tasks assigned should receive approval from the
appropriate uib head and th@rovost and Vice Chancellor for Academic Affaimsadvance.

Whenever unforeseen circumstances make it necessary for a teacher or research worker
to be absent from duties, he/she should notify the appropriate unit head Bnovibst and/ice
Chancellor for Academic Affairenmediately, making clear the reason for the absence.

State law requires the University Administration to keep on file a record of the number
of days each faculty and staff member was unable, or failed, to keepheisassigned schedule
of work and the reasons therefore, whether for reasons of health, unexpected or emergency
circumstances, or performance of-ofmpus tasks in the interest of University affairs.

Faculty and staff members are called upon at ap@tepintervals to report these
absences, if any.

l. Attendance at Professional Meetings

Members of the teaching, research, administrative, and extension staffs are encouraged to
attend professional meetings,sagh attendance is deemed beneficial to both the individual and
the University. Brief leaves from official duties will be granted for attendance at such meetings
when circumstances permit, and the University will reimburse the individual for all or @f part
the travel expenses when travel funds are available for such purposes and to the extent allowed
by University travel regulations. Applications for leave and travel allowance for attendance at
professional meetings must be approved in advance by thepaiape administrative personnel.

J. Military Leave (Board Policy 420.1)

Twelve-month employees who are members of the National Guard or any of the Reserve
branches of the Armed Forces of the United States shall be granted l&eeveas of fifteen
(15) days per calendar year, plus necessary travel time for annual training requirements. To the
extent this leave is not used in a calendar year, it will accumulate for use in the succeeding
calendar year until it totals fifteen (18ays at the beginning of a calendar year. Such leave shall
be granted without loss of pay and in addition to regular vacation time-nhonéh academic
and administrative personnel are expected to take military leave during the three months they are
not urder contract to the University. Each employee who requests military leave shall furnish a
copy of his/her orders to the appropriate Vice President or Vice Chancellor.

An employee who is drafted or called to active duty in the Armed Forces of the United
States or who volunteers for military service shall be placed on extended military leave without
pay and upon application within 90 days after the effective date of his/her release from active
duty shall be reinstated to the position vacated or to an eqatabsition at no loss of seniority
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or any of the other benefits and privileges of employment. An employee who enlists or reenlists
for a second consecutive tour of military duty shall forfeit his/her reemployment rights.

Military personnel called to dytin emergencies by the Governor or by the President of
the United States shall be granted leave with pay not to exceed 30 working days after which
leave without pay will be granted. This leave shall be granted in addition to regular time.

K. Court and Jury Leave (Board Policy 420.1)

Any employee serving as a witness, juror, or party litigant shall be entitled to regular
University compensation in addition to any fees paid by the Court for such services and such
absences shatlot be counted as annual leave.

In cases where service as a witness can be handled by having the involved attorney take a
deposition or statement, it is preferred. Depositions or statements which involve the University
may be taken during duty hours. Alihers should be handled as-dtfty time.

Employees who are accepted by the Court as expert withesses and paid a fee in excess of
the normal witness fee shall take annual leave for the time required for such testimony.

Where service on a jury would sthntially interfere with the execution of the University
work schedule, the chief administrative officer of the campus may petition the judge in writing
for exemption from service. However, if exemption is denied or if no response is received prior
to thedate jury duty is to begin, the individual must report for jury duty.

L. Vacation Leave for Graduate Study(Board Policy 402.1)

Vacation leave for graduate study may be granted to otherwise eligible emploglees un
the following terms:

1. Accrued vacation with pay may, if used for graduate study, be accumulated for
two calendar years preceding the date of the leave if it is used by January 1 of the
third year.

2. Permission to carry over such credit must beiested in writing by the employee
and approved by the President in advance of the commencement of vacation
accrual.

The President may approve a modified application of the regulation where circumstances
warrant not to exceed the earned vacation allowtordgvo years.

M. Chil drends Education Activity Leave (Act 1

The purpose of this leave is to allow an employee with a child or serving in the legal capacity as

a parent an opportunity to par bygrantngaighe@)i n t he
hours of childrenbés educational actitmety | eav
state employee who has a cheldrolled in kindergarten through grade twelve (pré2

invol ved i n an AEduc gdchodspansoredactiviiyvi t yo whi ch i
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XI. FRINGE BENEFITS

The University provides numerous benefits for its employees: Social Security,
Unemployment, Workers' Compensation, Basic Life Insurance (equaltoine t he empl oy
annual skary, with the restriction otip to $50,000), and Basic Loiigerm Disability (vith the
restriction ofup toasalary of $20,000).

Optional benefits of major medical and dental insurance are offered with the cost being
shared by both the University and #maployee. Other optional insurance plans which are paid
entirely by the employee are: optional life, optional loeign disability, and accidental death
and dismemberment insurance.

All eligible employees are required to participate in a retirementglah as TIAA
CREF, Fidelity Investments, Arkansas Public Employee Retirement System (APERS), or the
Arkansas Teacher Retirement System (with at least five years' previous service).

Please contact the Personnel Office for complete details on any difoveraentioned
benefits.

XILI. POLICY ON PATENTS AN D INVENTIONS

The use of inventions and discoveries made by faculty, staff, and students in research
work as a part of their University duties shall be controlled by thedusity. A Universitywide
committee is charged with the responsibility to determine the amount of University resources to
be used in developing the idea, to determine whether the discovery should be patented, to receive
and consider requests from employaerd students desiring agreements with employees and
students relative to assignment of patents to the University.

Employees agree when they receive a Notice of Appointment that, in the event they are
assigned to a project funded by a research grant tnactrthey will make full disclosure
concerning inventions and discoveries to the University and grantor or sponsor of the project,
will disclose any commitments or obligations to grantoror sponsoywill hold in confidence
any proprietary informationbtained from thg@rantoror sponsoror information or data which
reveal specific application of the results of the research through operations of the sponsor, and
will not make available to others such information without prior written consent of the@po
(See Board Policy 210.1 for details.)

Xlll.  POLITICAL ACTIVITY (BOARD POLICY 465.1)

University employees, as citizens, have the right to engage in political activity. However,
no employee may involve the institution's regraymbols, property, or supplies in political
activities.

An employee who intends to seek public office or to assume a major role in a political
campaign is obligated to discuss/herplans with highersupervisor. If the supervisor
determines that thactivity will impinge to any extent upon the full discharge of the employee's
responsibilities to the University, the plans must be reviewed through regular administrative
channels to the President's office for a determination of work load and salastyresjti
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Involvements which require part or fuline services, and for which more than token
compensation is received, will require a reduction of work load and pay, leave of absence, or
resignation, depending upon the extent of the activity.

To employes who may become candidates for office or become actively involved in
political campaigns, the following stateméAtiministrative Memorandum 455.)ay be
helpful:

An employee of the University who becomes a candidate for any national or
statewide officewill be placed on Leave of Absence Without Pay at the time of
filing. An employee who becomes a candidate for the Arkansas General
Assembly or a county office will have his/her employment status and salary
reduced to halfime at such time after filing &t he/she has an opponent who has
filed. (In primary elections this means an opponent with the same political party
designation.) Such leaves will extend to the end of the semester of summer
session in which the election is held. An employee who has ameppin the

general election must take similar leave for the fall semesieemployee who

is elected to a fultime county, statewide, or national office will be granted a
Leave of Absence Without Pay for one year, and at the discretion of the Board of
Trustees for a second year. In no instance will the leave be extended beyond the
end of the second year.

Minimally, employees elected to the Arkansas General Assembly must take
Leave of Absence Without Pay when the General Assembly is in regular session
and for the duration of extraordinary sessions.

Where teaching duties are involved, in order that courses not be interrupted by a
change in instructors to the disadvantage of students, campus administrators may
require that such leaves coincide with beginning or ending of a regular
employment period of the University (semester, fiscal year, academic year).

XIV. RELATIONS WITH LEGIS LATORS AND MEMBERS O F CONGRESS(ADM.
MEMO. 910.1)

The Board of Trustees atige University administration respect the right of each
University employee as a citizen to exercise freedom of expression on legislative issues. At the
same time, University employees should not, unless authorized, attempt to speak as agents of the
University in discussions with members of the Arkansas General Assembly, Arkansas
constitutional officers, and members of Congress.

The President of the University, the Vice President for University Relations, and the
Chancellors of the University campuses thie University officials responsible for liaison
with members of the Arkansas General Assembly, Arkansas constitutional officers, and members
of Congress concerning legislation and programs affecting any unit of the University.

The Board of Trustees,rbugh its Legislative Committee, together with the President,
defines University policy matters. The Vice President for University Relations and the
Chancellors are responsible for interpreting the policy and presenting data and other information
to appropiate state officials and members of the Legislature.
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University employees who wish the University to consider matters for incorporation into
its legislative programs should bring thenthie attention of the Chancellor.

XV. NEPOTISM (BOARD POLICY 410.1)

No academic unit or division of the University shall employ any person in any capacity if
such person is related by marriage or blood to any other employee if either one of the two related
employees in the same or different units wiéalirection or supervision of the other. To avoid
possible conflict or interest which may result from peer judgment or administrative review
procedures, persons so related must not participate either formally or informally in decisions to
hire, retain, ppmote, or determine the salary of the other. This policy shall not affect graduate
assistants, interns, farm laborers, or custodians.

XVI.  RETIREMENT AGE (BOARD POLICY 425.4)

There is no mandatory retirement age for University employdagzersity
Administrative Memorandum 430.2 describes the voluntary early retirgonegitam that is
available to tenured facultyA copy of this memorandum is available in the Office of the Vice
Chancellor for Academic Affairs, and in the o#fof the school deans, division chairs, and
Library Director.

UAM has established the months of October and February as the time to consider
inquiries. Tenured faculty interested in pursuing an early retirement may submit a letter of
inquiry to the Vce Chancellor for Academic Affairs, through their unit head, before November
1, and before March 1All inquiries will be reviewed by the Executive Council.

XVIl. EMERITUS STATUS (BOARD POLICY 475.1)
A. Eligibility for Emeritus S tatus

In recognition of distinguished service to the University of Arkansas, retiring employees
may be awarded emeritus status at the rank or title held at the time of retirement.

In order to be considered for emeritus status, an individual must bepeptety
recommended and meet at least one of the following conditions:

1. The retiring individual is age 65 or older and has at least five years of continuous
service with the University.

2. The retiring individual is age 62 or older and has at leageafs of continuous
service with the University.

3. The retiring individual has at least 20 years of continuous service with the
University.
4, The retiring individual has elected to retire early under the early retirement

provisions ofAdministrative Memorandum 430.2.

B. Procedures for Awarding Emeritus Status
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In order for emeritus status to be conferred by the Board of Trustees, the individual must
be recommended by tlohief executive officeof the campus or unit. The President will
recommend theral list of individuals to receive emeritus status.

Emeritus status will normally be conferred once each year by the Board of Trustees
effective on July 1 for those individuals who have retired prior to that date. The President will
receive recommendatis no later thafebruary 150r such other date as may be specified, from
the chief executive officer of the campus or unit.

C. Privileges of Emeritus Status

Emeritus status entitles the recipient to the following privileges:

1. Presentation of a cefitate or resolution appropriate for framing;

2. Use of the title;

3. Continued campus faculty membership status for those with faculty rank, but
without vote in the campus faculty governance body;

4, Inclusion in the campus directory, catalog, and iolilséngs of campus
faculty/staff;

5. Use of the library;

6. Eligibility to purchase a faculty/staff parking decal,

7. Faculty/staff admission to campus activities and events;
8. Waiver of fees for enrollment in University courses on a spaedablebasis.
D. Responsibility of Recipients of Emeritus Status

Emeritus employees are expected to assist and support the University in their areas of
competence, particularly in an advisory capacity, when requested to do so.

XVIll. PROMOTION / TENURE CREDIT FOR ADVANCED DEGREE.

To strengthen certain academic units the University encourages faculty without a
terminal degree to complete their degree program. Instructors with a masters degree who
completea terminal degree may, under certain circumstances, be awarded credit for up to two
years of service. The conditions include, but are not limited to, the following:

1. The individual must have served as an instructor at the University for the
credited ime;

2. The unit head must propose the crediting of time and the proposal must be
approved by th@rovost and Vice Chancellor for Academic Affairs
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3. The individual must be eligible for appmdment at least at the rank of
assistant professor.

Instructors interested in pursuing this opportunity should discuss their individual
circumstances with their academic unit head andPtbgost and Vice Chancellor for Academic
Affairs.
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CHAPTER FIVE- UNIVERSITY POLICIES REGARDING FACULTYRIGHTS AND
PRIVILEGES

I REGULATIONS IN BUSIN ESS AFFAIRS (ADM. MEMO. 325.1)

A. Purchases Current purchasing regulations may be obthifnem the Office of the Vice
Chancellor for Finance and Administration.

B. Sale of University Property. Current regulations may be obtained from the Office of
the Vice Chancellor for Finance and Administration.

C. Sde of Books Under University policy, instructors are not permitted to sell books or

other instructional materials to students. When students are required to purchase books or other
instructional materials in any academic programjélaeher in charge should arrange for sale of

the required articles through the Bookstore.

D. Travel Regulations University travel regulations are based on State travel regulations.
Current regulations may be obtained from @féce of the Vice Chancellor foFinance and
Administration.

E. Use of University Vehicles University cars may be used for official University

business, within the limit of car availability. To request a vehicle tlealJAM Motor Pool as

soon as possible prior to the travel datenake arrangement®n the travel date the Motor Pool
shall be provided with an academic unit account number for daily rate and mileage charges. A
Motor Pool representative will assign e and assist in other matters.

F. Use of Private Cars The University will pay a mileage allowance on a private car used
by the owner on officially approved trips of University business, within certain limitations.
Currentregulations pertaining to use of private cars may be obtained from the Office of the Vice
Chancellor for Finance and Administration.

G. Communications University telephones are provided for aisity business. Personal
long distance calls cannot be charged to University telephones.

H. Keys: Applications for keys must be approvedthg employee's supervisor and the
appropriate membeif the UAM Executive Council In some instances a deposit may be
required. When persons leave University employment, all University keys must be returned
before final checks will be released.

NOTE: See UAM Operating Procedure 310.1 regarding use of University property
copy of alloperating procedures are maintained in the office of the head of each
academic unit, the library, and the office of all members oEttexutive Council

J. Visitors: All visitors to a class are required to have the permission of sweiator.

Visitors to any classroom or University faculty must not be disruptive or present a safety hazard.
Anyone planning to visit a class for more than four sessions will be required to enroll in the class
as an auditor.
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K. Cellular Telephones (UAM Operating Procedure 345.3): The University
acknowledges that the performance of certain jobs may be enhanttexlibg of cellular
phones. Upon recognition of an official University business need, a department head may
requestell phoneapproval for aremployee

Il. USE OF UNIVERSITY'S NAME

The name of the University of Arkansas is used in a great many contexts and for a wide
range of purposes. It is important to the institution that the use of thefuamversity of
Arkansas at FayetteviliefiUniversity of Arkansa$or Medical Sciences CampuogiUniversity
of Arkansas at Little Rock,fiUniversity of Arkansas at Monticelld, or filUniversity of Arkansas
at Pine Blufb be limited to activities which aiie factactivities of the University or one of the
constituent campuses.

The following broad clarifications are applicable to most uses of the name of the
University:

Public AppearancesPublic appearances by individual faculty, staff, and students almost
inevitablyinvolve the name of the university. Beyond the normal care which such
responsibility imposes there are certain specific policies which have been laid down.
Students must, in order to be involved in extuaricular activities, meet eligibility
requirement®f the campus on which they are enrolled. Appearances in intercollegiate
athletics are subject to rules of the athletic conference to which the University belongs.

When University representatives appear on commercially sponsored radio and television
progams, they should be identified gisests Appearances onmon-sponsored radio and
television programs are considered simply as public appearances and impose only normal
obligations on the participant for responsibility and good taste.

Sponsorship of Actities - When the name of the University is used in connection with
seminars, institutes, conferences, workshops, short courses, and other such activities, the
University shaliin factbe a sponsor, cooperating through an extension or academic unit.

Public Statements The chief administrative officer of each campus is responsible for
official statements affecting Hieercampus. News releases affecting the entire University
should be coordinated intiieh a n c e | | ¢hrodgh theXfirdéctiorai@edia Serces.

1. RESIDENCE STATUS OF FACULTY AND STAFF (ADM. MEMO. 245.3)

Faculty members appointed to the rank of instructor and above and persons appointed to
equivalent research or library ranks, and whose appeints are for hatime or greater, are
considered as residents for fee purposes-tiPagtfaculty or staff members who desire to take
course work must obtain a form from the office of Yhee Chancellor for Finance and
Administrationcertifying theirappointment The form should be presentedheCa s hi er 6 s
Office who will be instructed not to charge rogsident tuition.

Only those persons whose appointment forms are on file in the office \dicine
Chancellor for Finance and Administratiail be certified.

V. EMPLOYEE MOVING EXPE NSES(UAM OPERATING PROCE DURE 404.5)



Faculty Handbook Page63

Moving expenses for newly hired faculty and rddassified staff may be paid according
to the following schedule:

Faculty and nostlassified stéf Not to exceed $1,500
Deans and department heads Not to exceed $2,500
Executive Council Member Not to exceed 10% of annual salary

The employee will request reimbursement upon presentation of documented receipts for
the movement of household effecHousehold effects as used herein does not apply to the
movement of vehicular and farm equipment, boats and other items not normally used in the
home. Packing, crating, loading and unloading of household effects, as necessary, in addition to
actual trasportation expenses, are acceptable as part of moving expenses.

This policy will be effective for employees hired after April 1, 2005.

V. ON-THE-JOB INJURY

Current procedures are posted in each building fehefipob injuries. Please contact the
UAM Personnel Office for a copy of the procedures if they are not posted or available.

VI. DISTURBANCES AND DEMONSTRATIONS

University regulations prohibit activities which (1) interfere witingpais order and
access, the normal functioning of the University, or the rights of other members of the University
community; (2) result in injury to individuals on campus, damage to individual or University
property, or unauthorized attempted or actuatyeinto University buildings; and (3) present a
clear and impending threat to the safety of individuals, to University property, or to the
University community in generalSee also Act 328 of 1967 and Board Policy 220.1.)

VII. DEVELOPMENT AND FUND -RAISIN G ACTIVITIES

All plans by individuals or groups associated with or employed by the university to solicit
prospective donors for private financial support must be submitted to and approved by the
Chancellor.

VIIl . ENROLLMENT IN UNIVERSITY COURSE S

University employees are encouraged to enroll in academic courses. Limited enrollment
during regular working hours for employees is permitted upon supervisory approval Par
tuition remission is available to fuilme employees, their spouses, and their dependent children
(as defined by the Internal Revenue Service) at any unit of the University of Arkansas regardless
of the site of employment. The "Request for Regisinafee Discount” forms may be obtained
in theoffice of the Vice Chancellor for Finance and Administration

SeeUAM Operating Procedure 425tar additional details.

IX. ON-CAMPUS PARKING
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Regulations for parking and traffeontrol, with appropriate penalties for violations, have
been developed by a campus committee and approved by the Board of Trustees. Any employee
or student who parks a vehicle on campus must have a valid parking permit. Permits and copies
of regulations wh a map indicating reserved and restricted zones may be obtained at the Office
of Public Safety.

X. USE OF UNIVERSITY FACILITIES (BOARD POLICY 705.1, ADM. MEMO. 715.1)

University facilities exist for the primary purpose of serving a planned and scheduled
program of educational activity. At times when not required in the regularly planned educational
program, the University facilities may be made available for exirecularuse to colleges,
academic units, and other organizational units of the University; to organizations composed
exclusively of faculty and staff; to organizations which exist solely for the benefit of the
University; and to recognized student organizatiorih tie approval of the faculty advisor.

University facilities under the law cannot be made available to organizations for their
own purposes. However, when a facility is in use neither for a regularly scheduled educational
activity nor for an extraurricular use by one of the University organizations listed above, the
President or Chancellor is authorized to approve the use of the facility when such use serves the
educational objectives of the University provided that such use does not pertain tocthegsoli
of political party membership or supporting or opposing political candidates, the raising of
money for projects not directly connected with a University activity, or for the conduct of private
business.

See Universitywide Administrative Memoranduih5.1 for statement of principles,
procedures, etc. Also see UAM Operating Procedure 710.1 on the use of University facilities.

A. Recreation Facilities

The University tennis courts, swimming pool, and recreation areagttmathe campus
and the facilities associated withe University Center (racquetball/volleyball courts, weight
room,exercise centeand gymnasium), are available to all faculty/staff members and their
immediate families. Family members must be 16 yefegje or older and have in their
possession a current staff or faculty UAM identification card in order to use the University
Center facilities.

Faculty and staff are also eligible to use the Cardiovascular Respiratory (CVR) Laboratory
located in the Uniersity Center. The equipment consists of treadnalisdiovascular exercise
machinesand isotonic weight machines. Use of this lab reqg@resrrent UAM identification
card.

B. Reserving Facilities

For those desiring to serve certain facilities on the Monticello campihg, Student
Affairs Office will serve as the primary contact for most facilities. Facility Reservation Forms
must be properly completed and presented to the Student Affairs Office staff in the required
timeframe for consideration. The forms specifying the locations available for reservation are
available on the UAM homepage at www.uamont.edu.
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C. Library Use

UAM faculty, research assistants, students, and staff will be loaned nsatgraal the
presentation of a current validated UAM identification card. A detailed copy of all Library
circulation policies may be obtained from the Library. The following selected policies will guide
faculty in basic use of services:

CIRCULATING MATERIA LS

TYPES OF MATERIALS LOAN PERIOD
1. Circulating book collection One year
Curriculum materials collection No renewals

Federalftate documents collection
2. Reserve materials 24 hour, 5 day

University policy states that ALL faculty loans ateein May of each year. Failure to turn in books
at thistime will result in a minimum $7.00 charge for each book not returned.

INTERLIBRARY LO AN

Interlibrary loan (ILL) is a service through which students, faculty, and staff may borrow
materials not owned by the UAM Library from other libraries. Requested material may be furnished
without cost to the patron. Any fees assessed by the lenOnagyiwill be passed on to the
requestor.A detailed copy of the Interlibrary loan policy may be obtained from the Library.

D. Graphic Design and Copy Center

The UAM Graphic Design and Copy Center functions as a laboratory that supports
instructionaldevelopment and instructional programs for all academic units, administrative
offices, and student groups that have institutional bud@éts.Graphic Design and Copy Center
request forms should be submitted to request services and/or copies.

XI. OTHER UNIVERSITY SERVICES
A. Computer Services

The University computer system is available for faculty use. Faculty may access a variety
of services through their offices including, but not limited to, Internetad, library holdings,
and connections to treministrative system for academic advising. For further information
contact the Director dhformation Technology

B. Credit Union

Members of the faculty and staff alegile for membership in thArkansasSuperior
Federal Credinion. The credit union offers both savings and loan services. For further
information, contact the Personnel OfficEhe Arkansas Superidfederal Credit Union has a
branch location in Montillo.



Faculty Handbook Page66
C. Cafeteria Meal Ticket at Reduced Price
Faculty and staff may purchase ar@@al ticket or a 1:-Bneal ticlet (at a reduced price) to
use at any time during regular cafeteria seg\hours. For further information, cont#atamark
in the University Center.
D. Campus Malil
Contact the UAM Bookstore for assistance with UAM campus.mail
E. Faculty and Staffwith Disabilities:
UAM faculty and staffwith disabilitiesmayreceive a numbensf services through th@ffice of
Special Student Servicegaculty wishing to receive these services, whether for a permanent or

temporary disability, must do the following

1. Meet with theDirectorof Special Student Services to request specific
accommodations.

2. Provide relevant, specific documentation from a medical professional regarding
the existing limitations.

In the event of a temporary disability, the special accodationsmaybe arranged for a
specific period of time.
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CHAPTER SIX- FACULTY RESPONSIBILITIES

I FACULTY CLASS ATTEND ANCE

Faculty members are expectedegularlyattendall classes and labs for which they are
scheduled. It is expected that faculty members will be fully prepared for all their classes and will
conduct them for the entire time allotted. Classes are not to be dismissed early. When faculty
members are not able meet a class due to iliness or other defensible reasons, the unit head
must be notified personally in advance so arrangenmeaiydbe made for the class.

Il FACULTY GRADING STAN DARDS AND POLICY, EXAMINATIONS AND
GRADE REPORTS

Faculty members are required to evaluate the quality of work done by each student and
regularly advise each student of his/her progress and class stakticamurseswill have several
tests during the semest A final examination is required in all classes. The method of grading
used for a class is to be explained to the students at the beginning of the course. Instructors are
encouraged to provide timely information regarding a student's status in the. c@nesefficient
way to do this is by posting grades. Care should be taken to protect the confidentiality of the
student. Do not use student initials, social security number, etc. or post in alphabetical order. One
technique which is useful is to assignd#nts a code number at the beginning of a semester and
to post grades using this number. Students have the right not to have their grades posted or to
request a new code number. Midmester grades are considered to be unofficial progress reports
in that,while these grades do indicate the current class standing of the student, they are not
permanently recorded on the student's official academic record. Instructors should notify
students of their midemester grades. The grade symbols and their meagiag fllows:

Grade Point Meaning

A 4 Outstanding Achievement
B 3 Good Achievement
C 2 Average Achievement
D 1 Passing, but Unsatisfactory Performance
F 0 Failing
AU 0 Courses not Being Taken for Degree Credit
I 0 Required Work not Completed
w 0 Withdrew
CR 0 Credit (No Gradéoints)
A. Theilncompletedc Cour se Compl etion Pl an

Thelncomplete should only be used when, due to circumstances beyond his/her control,
the student is unable to complete and passudditanding requirements for a course.

If an Al@is deemed appropriate, the instructor of recotdtfile a CourseCompletion
Plan (located in the office of the academic unit headl the unit head. The course completion
plan must outline work complked with an evaluatioandan outline of the work to be
completed. This plan must be signed by the instructor and student at the earliest date. Only when
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the course completion plan has been approved will the unit head sign grade sheets containing
Al " s. 0O
NOTE: The Registrar will not accept &n@if the unit head has not approvid

B. AW @and AF@

Students who withdraw from a course after the 11th day of class shall receive the grade of
AW @which will remain on the transcript and co@sta course attempted but will not affect the
grade point. If this change is initiated because of a written departmental request, students will not
receive the grade &W@unless the academic unit stipulates thA¥&@is to be assigned. The
two most cormon examples of changes being initiated because of a departmental request would
be a student switching sections within the same course and students who are required to drop a
course because they lack the prerequisites. Students who withdraw from a fteutke 40th
week of class will receive the gradeAR@instead of the grade #W@if they are failing the
course at the time of withdrawal.

1. FINAL EXAMINATION SC HEDULE

A final examination is required in all daes. This examination should be given during the
scheduled period. Students who have three examinations scheduled on the same day may
petition theProvost and Vice Chancellor for Academic Affdios rescheduling.

V. POLICY ON CHANGING G RADES

Grades submitted to the Registrar's Office should be accurate and final. If a grade has been
incorrectly submitted or recorded, the instructor of record for the course must sutidhiaage
of Grade€aform (located in the officef the academic unit heaohd onling must be approved by
both theacademianit head and thAcademic Vice @ancelloror Provost

V. STUDENT APPEAL OF GRADE

The faculty should be aware that a student has the right to appealea ppropriate
records on the work of a student in each class should be maintained by the instructor. The student
has 120 days to initiate an appe@he Academic Appeals Committee will hear appeals of
grades if mediation by the instructor, academid¢ bhead and the academic Vice Chancellor have
been documentedlhe Proof of Mediation form and the Academic Appeals form may be
acquired in the Office of Academic Affairs or

VI. STUDENT RECORDS

In the event of a dispute between student and instructor, records of student achievement
retained by the faculty become the property of the University. Instructors are required to
maintain such records for a minimum of 120 days. Instructors queéed to maintain grade
books for three calendar years.

If a faculty member terminates employment with the University, all academic records are
to be transferred to the unit head. Termination will not be cleared until such records are
transferred.
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The University adheres to the requirements of the "Family Educational Rights and Privacy
Act of 1974" as amended (Buckley Amendment). Under this act, students have a right of access
to personal records, may challenge the content of records, and have thecasthattheir
records will be kept confidential. There are exceptions to these regulations which must be
carefully observed and documentd@&ee Administrative Memorandum 515.1 for details and
forms to be used.) See AppendiXor additional informatia regarding student records.

VIL. FACULTY ATTENDANCE A T COMMENCEMENT

Faculty members who are employed -tradf time or more are required to attend
commencement. On those rare occasions when a faculty memberabedsbsent from
commencement due to some personal or professional responsibility, he/she should discuss the
problem with théProvost and Vice Chancellor for Academic Affaarsd request permission to
be absent. Only the Chancellor or Br®vost and Vic€hancellor for Academic Affairshay
excuse a faculty member from commencement.

VIIl.  OFFICE HOURS

Faculty members are expected to maintain a reasonable number of office hours to facilitate
student counseling and advising. Facultymbers should schedule at least one office hour each
morning and one office hour each afternoon. A schedule of office hours should be posted on the
facul t y dooe lietedenr tiie €ourse syllabus, and a copy filed in the supervisor's office.
Additionally, a copy should be filed in the Office of Academic Affailsa faculty member
cannot keep a scheduled office hour, he/she should inform the supandsitre Office of
Academic Affairs If the faculty member cannot keep a schedule office houer attnangements
must be made to meet the needs of UAM students.

IX. COURSE SYLLABUS REQUIREMENTS

Each faculty member is required to prepare, regularly revise, and distribute to students and
the unit head a course syllabus éach course he/she teaches. A copy of each syitabsibe
approved by the unit head and filed with Brevost and Vice Chancellor for Academic Affairs
by the last day to enroll. The syllabus should contain, as a minimum, the following information:

Course identification

Course prerequisites

Text(s) and supplemental books and materials

Professor's name

Office hours

Statement of special policies such as absenteeism, cheating, plagiarism, etc.

Special dates of concern to the course

Goals and objectives of the course

Content outline with schedule or sequencing plus required readings

0. Special projects, assignments, field trips, etc.
NOTE: If studentsvill not be excused from activities such as field trips, it must be
So stated.

11. Provisions for tests and evaluations

12. Thorough explanation of grading policy

13. Statement indicating availability of services for students with disabilities

14. Statement on disruptive behavior: The following action is prohibited under the

Student Conduct Code: Disorderly Conduct: Any behavior which disrupts the

PO ~NoOrwWNE
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regular or normal functions of the University community, including behavior which
breaches the peace or violates the rights of other.

X. ACADEMIC ADVISING

UAM is committed to the belief that students need personal guidance and counsel from
faculty members on academic matters, such as sequencing courses in the major, meeting
University requirements, etc.

The unit head assigns faculty members as advisors tanssudejoring in a field within
their unit. Advisors are to meet with students as needed to assist students in meeting their
academic goals. Faculty are provided information about each student, including semester grade
reports. Each advisor should keepugrto-date check sheet to facilitate course seledborach
advisee Students whose academic work is beloC&are notified that their work is
probationary in quality and are instructed to see their advisor. Faculty are urged to provide
accurate infanation and to be knowledgeable of University requirements. Advisors should be
aware ofhelpful studenserviceghat promote learning including computer labs, tutoring
services, the Writing Center, and other such services. The advisor stfeulstudets to those
offices if services seem appropriate.

XI. ADVISOR TO STUDENT ORGANIZATIONS

Faculty members may be asked to serve as an advisor to an officially recognized student
organization. An advisor accepts respibility for assuring that the organization stays within the
limits of University policy. An Advisor's Handbook is available from the Assistant Vice
Chancellor for Studeriffairs.

XII. OTHER DUTIES

Faculty members are expected ¢éov@ on committees, serve as academic advisors, sponsor
student organizations, conduct research, and be involved in their professional organization and
activities. The amount of time devoted to these activities should be discussed with the unit head.

Xl . SERVICES FOR STUDENTS WITH DISABILITIES

UAM is committed to providing equal educational opportunities for all students. Students
with disabilities who require special accommodations should discuss ¢eeis with the
Directorof Special Student Services whose officeotated in the Office of Admissions in
Harris Hall

XIV. STUDENT RECORDS AND THEIR DISCLOSURE

The University of Arkansas has established &esgsvide policy in compliance with the
fiFamily Educational Rights and Privacy Act of 1974" as amended, 20 U.S.C. Section 1232G,
and the regulations of the Department of Education, Codified in Part 99 of Title 34 of the Code
of Federal Regulations and thdisclosure to address student educational records. Personally
identifiable information from a studerg education records shall not be disclosed without prior
written consent of the student. Questions concerning the release of educational records should
be referredtothRe gi st r a iThe systénideipaiey is available in its entirety in the
Library and ismadeavailable to the public. A summary of this polityybe found in
AppendixE.
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XV.  STUDENT ABSENCES DUETO PARTICIPATION IN UNIVERSITY SPONSORED
EVENTS

At times, a student may participate in a University sponsored activity which causes the
student to miss one or more class meetings. When this occurs, thersgdhs activity will
provide the student with a memo which includes the event, dates and times of the event, and the
student 6s name. The student wil/ i ndividuall
class(s) to be missed. This discusssbould occur at least one week prior to the anticipated
absence. The student is responsible for all material covered and any class activities during the
absence. The sponsor of the activity will also provide all academic unit heattte &ifice of
Academic Affairs a description of the activity which includes the location, dates, and a list of
campus participantsThe sponsor of the activity will also acquire authorization from the
appropriate Executive Council member a reasonable time in advamageadflty submitting a
ANot i fi cetaimpruso fTr@fvfel of Studentso form as re
535.1. Forms are available online under the Academic Affairs webpage.

XVI.  POLICY FOR RESEARCH USING HUMAN SUBJECTS

The Institutional Review Board (IRB), appointed by the Provost and Vice Chancellor for
Academic Affairs, recommends policies, and monitors their implementation, on the use of
human beings as subjects for plogs mental, and social experimentation in and out of class.
Policies recommended are in keeping with the guidelines established by the U.S. Department of
Health and Human Services, other federal agencies, and the Belmont Report.

Protocols for the usef uman subjects in research and in class experiments, whether
funded internally or externally, must be approved by the Human Subjects Committee (HSC) or
in accordance with IRB policies and procedures prior to the implementation of the human subject
proto®ml. HSC approval may be for one year (maximum) or shorter intervals as determined by
the IRB. Approval, denial or the withholding of approval pending modification to the protocol is
at the sole discretion of the IRB. Violation of procedures and approwegatpfs can result in the
loss of funding from the sponsoring agency or the University of Arkansas at Monticello and may
be interpreted as scientific misconduct.

The Provost and Vice Chancellor for Academic Affairs shall appoint at least five
tenured/tente track faculty each year as members to the HSC so that the membership complies
with 45 CFR 46, as the same shall be amended from time to time. In addition to the foregoing
individuals, the HSC may, at its discretion, invite individuals with competergeirial areas to
assist in the review of issues which require expertise beyond or in addition to that available on
the HSC. These individuals may not vote with the HSC. The members of the HSC will serve a
oneacademieyear term and may be-eppointed tserve a total of three terms. Faculty may be
appointed again after a hiatus of three years. It is recommended that the committee members be
chosen from academic units that typically use human subjects in their research. The Provost and
Vice Chancellor fo Academic Affairs will designate a chairperson with HSC experience from
the HSC faculty members.

Approved by Academic Council: August 2005
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XVII. ANIMAL CARE AND USE POLICY

The following is the policy of the University of Arkansas at Monticellcardgng animal care

and use. It applies to all research and teaching using live vertebrate animals conducted at the
University campus, or by University faculty, staff, or students when acting as representatives of
the University at oficampus locations. Thipolicy does not apply to research and teaching

using human subject€urrent protocol forms can be found on the Academic Affairs website.

1. The University endorses and supports the responsible use of animals in research and
teaching. Thigolicy on Anmal Care and Usis designed to ensure that animal use at the
University is conducted in a humane, productive, and responsible fashion. The University
acknowledges and accepts responsibility for the care and use of animals in research and
teaching, and Mlimake a reasonable effort to ensure that all individuals involved in the care
and use of animals understand their individual and collective responsibilities for compliance
with the University'$olicy on Animal Care and Uses well as all other applicablaws and
regulations pertaining to animal care and use.

2. The University endorses and will comply with the following:

A. All applicable provisions of thAnimal Welfare Act its amendments, and the regulations
formulated to implement this act (hereafteferred to as th&nimal Welfare Act
regulation$.

B. U. S. Government Principles for the Utilization and Care of Vertebrate Animals Used in
Testing, Research, and Training

C. ThePublic Health Service Policy on Humane Care and Use of Laboratory Animal
(hereafter referred to &HS Policy. The University will maintain an Animal Welfare
Assurance, as specified B\HS Policy with the Office for Protection from Research
Risks of the National Institutes of Health.

D. All applicable provisions of other deral and state statutes and regulations relating to
animals.

3. The University recognizes the classification of animal use in research and teaching into
the following three categories for the purpose of specifying the standards for animal care and
use wthin each category. These three categories and the corresponding standards are:

A. Biomedical research and teachifdpis is research and teaching whose goal is to generate
or communicate knowledge that will contribute to improving the health anebeety of
humans and/or animals not involved in agricultural production.

1. For biomedical research and teaching the University endorses the standards for
animal care and use contained within two separate documents. These are 1) the
Animal Welfare Act regulatins and 2) theGuide for the Care and Use of
Laboratory Animalsilt is the policy of the University that each of these documents
will apply to those species specified in each document. Anyone conducting
biomedical research and teaching with a vertebrageiap not covered by these
documents should work closely with the Institutional Animal Care and Use
Committee and the Animal Welfare Veterinarian (see ItervivBlow) to develop
appropriate guidelines for the particular species being studied.

B. Agricultural research and teachinthis is research and teaching whose goal is to
generate or communicate knowledge that will contribute to the improvement of
commercial food or fiber production from animals.
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1. For agricultural research and teaching, the Unityeendorses the standards for
animal care and use contained within @@de for the Care and Use of
Agricultural Animals in Agricultural Research and Teachimgpared by the
NASULGC Consortium.

C. Field research and teachinthis is research and témeg whose goal is to generate or
communicate knowledge that will contribute to our understanding of animals living in the
wild. This category is limited to the study of animals that are living in the wild. If wild
animals are captured and brought intol#imratory for study, all use conducted in the
laboratory will be subject to the standards for biomedical research and teaching outlined
in Item 3.A.

1. For field research and teaching, the University endorses the standards for animal
care and use contad within the following documents and any subsequent revisions.

A. For mammals:
Acceptable field methods in Mammalogy: Preliminary guidelines approved by the
American Society of Mammalogists. (198Jdurnal of MammalogySupplement to
Volume 68(4), 118.

B. For birds:
Report of the American Ornithologists' Union. Ad hoc committee on the use of wild
birds in research. (1988he Auk Supplement to Volume 105(1), 144 A.

C. For amphibians and reptiles:
Guidelines for the use of live amphibians and repiridgeld research. (1987). Joint
publication of the American Society of Ichthyologists and Herpetologists, The
Herpetologists' League, and Society for the Study of Amphibians and Reptiles.

D. For fishes:
Guidelines for the use of fishes in field resea@&B87). Joint publication of the
American Society of Ichthyologists and Herpetologists, American Fisheries Society,
and American Institute of Fisheries Research Biologists.

For the purpose of classification, research and teaching not clearly idenaadgicultural
or field research and teaching will be classified as biomedical research and teaching.

4. For standards of euthanasia in all categories of research and teaching, the University
endorses the following document and any subsequent revisions:
Report of the AVMA Panel on Euthanasia. (199®urnal of American Veterinary Medical
Association 202(2): 229249.

5. The University recognizes the Institutional Animal Care and Use Committee (IACUC) as
its representative in overseeing, supporting, ragdlating animal care and use. The IACUC
is charged with monitoring adherence to Aremal Welfare Act regulation$®HS Policy
and the University'®olicy on Animal Care and Usand is empowered to develop the
procedures and forms needed to carry lsttask. All research or teaching using live
vertebrate animals that is covered by the Univerdiglgey on Animal Care and Use
regardless of its purpose or source of funding, must have prior written approval from the
IACUC of anAnimal Use Protocasubmitted by the user for review by the committee. There
is one exception to this policy, which is that spegiiitmal Use Protocolshall not be
required for agricultural teaching applications involving the-swassful observation of farm
animals, demortgation of judging techniques, demonstration of accepted farm management
practices, or normal use of farm animals in production. Instead, standard operating
procedures detailing such practices and procedures shall be kept on file in the office of the
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Vice Chancellor for Academic Affairs, and shall be incorporated into the Policies and
Procedures of the Division of Agriculture.

The IACUC operates in full compliance wiHS Policyand theAnimal Welfare Act

requlations It has the following duties, powsrand membership:

A.

B.

C.

rx

It recommends policies and procedures concerning the uses, care, housing, and disposal
of vertebrate animals held or used for research, teaching, or other activities.

It reviews at least serainnually the University's program foutmane care and use of
animals.

It inspects at least serannually all of the University's animal facilities, including

satellite facilities, that are involved in biomedical or field research and teaching.

It reviews concerns involving the care ané o$ animals at the University.

It makes written recommendations to the Vice Chancellor for Academic Affairs
regarding any aspect of the University's animal program, facilities, or personnel training
with the report to include violations, deficienciaad deviations from approved

practices.

It notifies, through the appropriate institutional official (the Vice Chancellor for
Academic Affairs), the Office for Protection from Research Risks of the Public Health
Service and the Animal and Plant Healtbdaction Service of the U. S. Department of
Agriculture, as well as the funding agency, if deficiencies exist after ample time for
correction.

. It reviews and approves, requires modifications in (to secure approval), or withholds

approval ofAnimal Use PPotocols

. It reviews and approves, requires modifications in (to secure approval), or withholds

approval of proposed significant changes regarding the use of animals in ongoing
activities.

It notifies investigators and the University in writing of decision to approve or
withhold approval oAnimal Use Protocolsor of modifications required to secure
IACUC approval.

It inspects, at its discretion, facilities at whichAmmal Use Protocois being
conducted.

It is authorized to suspend actigity involving animals.

Members are appointed by the Vice Chancellor for Academic Affairs. Membership
consists of at least the following:

1. One representative and an alternate nominated by the unit head from each of the
units regularly utilizing vaebrate animals for research or teaching.

2. One representative from a department in an area other than the biological sciences
(a nonanimal user).

3. One representative from the surrounding community who is not a member of the
immediate family of anyonaffiliated with the University.

4, One graduate student representative and an alternate who is in one of the

disciplines affected by the committee work.

The Animal Welfare Veterinarian.

Ex officio and norvoting, the Vice Chancellor for Academic Aiifa or his/her
designee.

oo

The noranimal user faculty representative and the community representative will be
appointed by the Vice Chancellor for Academic Affairs. At least one member of the
committee must hold a Doctor of Veterinary Medicine degree nwée than three members
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shall be from the same administrative unit at the program level of the University. The Vice
Chancellor for Academic Affairs will designate a chairperson from the members.

7. The Animal Welfare Veterinarian shall be appointed byioe Chancellor for

Academic Affairs. On matters relating to animal welfare the Animal Welfare Veterinarian

shall report to the Vice Chancellor for Academic Affairs. The duties of the Animal Welfare

Veterinarian, in addition to sitting on the IACUC, indtuthe following:

A. Work with the IACUC to assure compliance of animal facilities with the requirements of
the Animal Welfare Act, applicable state and local laws, PHS and NIH guidelines, and
accreditation organizations.

B. Assure that education and resgaendeavors involving animals are conducted according
to acceptable practices and as approved by the IACUC.

C. Work with the IACUC to develop institutional guidelines and provide programs
concerning veterinary care for animals used in research or tgaémeventive,
diagnostic, and surgical services should be administered through the Animal Welfare
Veterinarian.

D. Facilitate development of proposed animal research projects and provide counsel to
principal or cooperative investigators during concepto@rformance, and completion of
IACUC-approved protocols.

E. Train animal care technicians on armn&®ded basis and through regularly scheduled
seminars. Prepare and make available materials pertaining to policies and acceptable
procedures. Advise persagiras needed. Provide continuing education opportunities to
all interested personnel.

F. Help in developing comprehensive sanitation and general housekeeping programs for
each animal housing unit and related facilities. Establish programs for aseptiqueshn
surgical equipment care, and pharmacological usage and storage. Conduct periodic
inspections of all facilities involved in biomedical or field research and teaching.

G. Apprise appropriate institutional officials of problems that arise pertainipgysical
plant problems or deviations from accepted practices or procedures. Confer with the Vice
Chancellor for Academic Affairs on matters of animal care and use in research and
teaching.

H. Provide information as needed for the safety and protectiparebnnel as it relates to
occupational health hazards. Coordinate efforts with other appointed safety officers
(biohazard, radioactive materials).

I. Assemble materials and prepare various reports and statements as requested or required
by various regul@ry or accreditation agencies.

J. Provide veterinary services to animals being used in a research or teaching project.

8. Anyone having a concern that the UniversiB&icy on Animal Care and Use being
violated should report his/her concern to thaicof the IACUC. An inspection will then be
made by the chair of the IACUC or other members of the IACUC appointed by the chair. If
deficiencies in animal care and use are observed, the IACUC will take the necessary steps to
ensure compliance with Univaty policy. If serious misconduct regarding animal care and
use occurs, administrative action may be used to rectify the situation.

9. An occupational health program will be provided by the University for personnel who
work in laboratory animal faciliteor have substantial laboratory animal contact. This
program will be periodically reviewed by a qualified Occupational Health Professional and
will include the following components:
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A. A medical history and physical examination will be completed for &dadratory animal
worker prior to beginning work with animals. Periodic physical examinations will be
carried out for workers in job categories that expose them to potentially hazardous
circumstances.

B. An ongoing education program will ensure that dblatory animal workers are aware

of potential hazards such as zoonoses, possible injuries from or allergies to animals, and

any safety hazards associated with the specific type of work being carried out.
C. An immunization program will ensure that all tabtory animal workers have been
vaccinated for tetanus. In addition, voluntary vaccinations will be provided for

individuals exposed to animals known or suspected to carry specific infectious diseases

for which effective vaccines are available.
D. Zoonoss surveillance will be provided, including keeping records of individual work
assignments, bite wounds, and unusual illnesses.

Documents Providing Standards for Animal Care and Use

The following documents (and any subsequent revisions) are those referred to in and endorsed by the
University of Arkansas at Monticello's Policy on Animal Care and Use:

1. Regulations for the implementation of the Animal Welfare Act. Title 9, Code of Federal
Regulations, Parts 1-3. (Referred to in this document as the Animal Welfare Act requlations).
2. U. S. Government Principles for the Utilization and Care of Vertebrate Animals Used in Testing,

Research, and Training. (1985). Interagency Research Animal Committee. Federal Register, May 20,
1985. (These principles are listed in Appendix D of the Guide for the Care and Use of Laboratory

Animals).

3. Public Health Service Policy on Humane Care and Use of Laboratory Animals. (1996). Office for
Protection from Research Risks, National Institutes of Health. (Referred to in this document as PHS
Policy).

4, Guide for the Care and Use of Laboratory Animals (7th edition). (1996). National Academy Press.

5. Guide for the Care and Use of Agricultural Animals in Agricultural Research and Teaching.
(1988). NASULGC Consortium. Association Headquarters, 309 W. Clark St., Champaign, IL 61820.

6. Acceptable field methods in Mammalogy: Preliminary guidelines approved by the American
Society of Mammalogists. (1987). Journal of Mammalogy, Supplement to Volume 68(4), 1-18.

7. Report of the American Ornithologists' Union. Ad hoc committee on the use of wild birds in
research. (1988). The Auk, Supplement to Volume 105(1), 1A-41A.

8. Guidelines for the use of live amphibians and reptiles in field research. (1987). Joint publication of

the American Society of Ichthyologists and Herpetologists, The Herpetologists' League, and Society
for the Study of Amphibians and Reptiles.

9. Guidelines for the use of fishes in field research. (1987). Joint publication of the American Society
of Ichthyologists and Herpetologists, American Fisheries Society, and American Institute of Fisheries
Research Biologists.

10. Report of the AVMA Panel on Euthanasia. (1993). Journal of American Veterinary Medical
Association, 202(2): 229-249.

Approved by Academic Council Septeenl®, 2006
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CHAPTER SEVEN- COMPLIANCE WITHLOCAL, STATE AND FEDERAL
REGULATIONS

l. FEDERAL LAWS AND REG ULATIONS CONCERNING NON- DISCRIMINATION
A. Applicable Statutes

The following federal laws and executive order apply to the operation of all units of the
University:

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basdisace,
color, or national origin by educational programs receiving federal funds.

Title VII of the Civil Rights Act of 1964, as amended by the Equal Employment
Opportunity Act of 1972, prohibits discrimination in employment (including hiring, upgrading
salaries, fringe benefits, training, and other conditions of employment) on the basis of race,
color, religion, national origin, or sex.

Executive Order 11246, as amended by Executive Order 11375, prohibits discrimination
in employment on the basis @fae, color, religion, national origin, or sex by institutions with
federal contracts of over $10,000.

Equal Pay Act of 1963, as amended by Educational Amendments of 1972 (Higher
Education Act), prohibits discrimination on the basis of sex against stuaerttsers in
education programs or activities.

Title VII (Section 799A) and Title VIII (Section 845) of the Public Heglérvice Act,
as amended by the Comprehensive Health Manpower Training Act of 1971, prohibits
discrimination based on sex in admissdf students to federally assisted health personnel
training programs and in employment practice in these programs.

The Age Discrimination in Employment Act covers people ag&¥@@nd forbids
discrimination on the basis of age unless agebisra fice occupational qualification. The
University may not advertise so as to indicate a preference or limitation on age, discriminate in
hiring on the basis of age, or deny career opportunities on the basis of age.

The Rehabilitation Act of 1973 (Section 5@8phibits discrimination in employment of
gualified handicapped individuals. Section 504 of this same Act prohibits discrimination against
handicapped students.

The Vietnam Era Veterans Readjustment Assistance Act of 1974 prohibits discrimination
againstgualified disabled veterans and veterans of the Vietnam era.

B. Statement of Policy

The University of Arkansas at Monticello is committed to the policy of providing
educational opportunities to all qualified students and employment opportunitiese¢csahg
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regardless of their economic or social status, and will not discriminate on the basis of disability,
race, color, sex, creed, or any legally protected class.

TheHuman Relations Officdnas been designated to coordinate efforts to comply with
all laws and regulations applicable to qualified disabled individuals, as required by Section 504
of the Rehabilitation Act of 1973.

Inquiries concerning the applications of all federal laws and regulations regarding
discrimination should be directed to thardan Relations Officeat the University of Arkansas
at Monticello.

C. Complaint Procedures

All complaints charging discrimination on account of race, sex, color, religion, national
origin, or handicap shall be resolved exclusively under these procedures

The employee will discuss the complaint with the employee's immediate supervisor. If
after five days the complaint is not satisfactorily resolved, the employee may file a written
grievance by following the steps outlined in the academic Employee GeeYancedures.

Il DRUG FREE SCHOOLS AND COMMUNITIES ACT

The DrugFree Schools and Communities Act Amendments of 1989 require that the
University annually distribute, in writing, to each faculty and staff tmeminformation
concerning the use of alcohol and illicit drugs. Below are University policies, legal statutes,
health risks and availabtesource$or treatment and counseling related to alcohol and illicit
drugs.

A. University Policy and Sanctions

As a condition of employment, the unlawful manufacture, distribution, dispensation,
possession, or use of a controlled substance or alcohol is prohibited on the premises of the
University of Arkansas at Monticello. Violators of this policy are subjectgoipline up to and
including termination. This disciplinary action may include the requirement of the employee that
he/she successfully finish an employee assistance program sponsored by an approved private or
governmental institutionUAM is an alcohoffree, drugfree environment.

B. Statement of Local, State and Federal Law Applicability

All local, stateand federal laws pertaining to controlled substances and alcohol abuse are
enforced on campus. Sanctions for controlled substances range firmof $575.0Gor
simple possession twenty yeardor felony possession:

1st Offense $450.00 Fine
Driver's License Suspended for 90 days
24 Hours in Jall

2nd Offense $1,000.00 Fine
Driver's License Suspended for 1 Year
7 Days in Jail
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3rd Offense $1,500.00 Fine
Driver's License Suspended Indefinitely
30 Days in Jail

4th Offense Felony, Jail Time to be Determined by Judge
C. Alcohol and lllicit Drug Health Risks

The use of alcohol and other drugs has many adverse effects on the body. Initially,
alcohol causes an increase in heart rate, then momentarily causes depression of the central
nervous system. This depression leads to a decrease in heart rate, blood pressure, and respiratory
rate. It also causes the brain to function in an abnormalenaesulting in slow reactions,
speech and vision impairments, and problems with mechanical tasks such as walking and
driving.

Over a long period of time, alcohol consumption may lead to cirrhosis of the liver,
enlarged heart, congestive heart failurestgis, gastric ulcers, cancers of the mouth, esophagus
and stomach, weakened muscles and bonegraity disorders, brain damage and, possible
psychosis.

Alcohol consumption also causes malnutritbmtausealcohol robs the body of many
vitamins andminerals by interfering with their absorption. The decrease in appetite caused by
alcohol and the substitution of alcohol for food are also contributors of nutritional deficits.

Other popular drugs such as anabolic steroids, cocaine, and marijuanavelsevere
health risks. Anabolic steroids may caoser aggressivenessd sterility; cocaine causes
severe depression, possible hallucinations and paranoia, and a change in blood pressure, heart
rate, and respiratory rate which may lead to congeséae ffailure; and marijuana causes
alterations in mood, memory, motor coordination, cognitive ability, anepsetfeption.

D. Counseling and Treatment Services

Individuals needing information about alcohol or illicit drug counseling, treatment,
rehabiltation, or reentry programs can contact tGeunseling and Testing Office located in
Harris Hall This office can provide information on programs located throughout the state.
Additionally, employees carrying University medical insurance are eligibleufostance abuse
care insurance. Employees with specific questions concerning insurance coverage should
contact the Personnel Office.

1. DRUG-FREE WORKPLACE
The University of Arkansas at Monticello has adopted the Stakekahsas Drug-ree

Workplace Policy. This policy explains certain responsibilities of the University and its
employees in order to maintain a difuge workplace.



Faculty Handbook Page30

V. CLERY ACT DISCLOSURE

Jeanne Clery Disclosure of Campus Security Policy and Ca@pme Statistics Act

IMPORTANT NOTIFICATION FOR FACULTY/STAFF, STUDENTS and the University
Community

The Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act (20
USC § 1092(f))s the federal law originally known as the Camm@ecurity Act.This Act

requires colleges and universities across the United States to disclose information about crime on
and around their campuses.

To comply with the Clery Act, the UAM Department of Public Safety has prepar&draral
Security Rep/Fire Safety Repottocated on the UAM web site at:

http://www.uamont.edu/StudentAffairs/PublicSafety/pdf/AnnualSecurityAndFireSafetyReport.p
df

The report is available to both current and prospective students and employees as part of the
Universityds c¢ommi t reingofthe OAMiconmenurstyaf ety and wel

The Annual Security Report/Fire Safety Report includes statistics for the previougdarse
concerning reported crimes that occurreecampus, in certain oifampus buildings, on

property owned/controlled by the University of Arkansas at Monticello, and on public property
within, or immediately adjacent to and accessible from, the camifhesreport also includes
institutional policies concerning campus security, such as policies addressing sexual assault, and
other matters.

The Annual Security Report/Fire Safety Report is updated each year. In addition tdittee on
availability, a cpy can be obtained by contacting the Department of Public Safety at 870 460
1083 or the Office of Student Affairs at 8460-1053.


http://www.uamont.edu/StudentAffairs/PublicSafety/pdf/AnnualSecurityAndFireSafetyReport.pdf
http://www.uamont.edu/StudentAffairs/PublicSafety/pdf/AnnualSecurityAndFireSafetyReport.pdf
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APPENDIX A- The UAM Constitution
THE CONSTITUTION

ARTICLE |
SCOPE AND PURPOSE

We, of the University of Arkansas at Monticello, share with all universities the
commitment to search for truth and understanding through scholastic endeavor. We recognize
that the method of governance of angtitution is of singular importance in determining the
character of that institution. We further recognize that our commitment to scholastic endeavor is
best governed by the corporate wisdom, participatory deemaking, and collective efforts of
the dudents, faculty, staff, and administrators of the University of Arkansas at Monticello.

Therefore, we hereby ordain and establish this constitution for governance of the
University of Arkansas at Monticello pursuant to the policies established by the &oa
Trustees of the University of Arkansas, under the authority of the University of Arkansas Board
of Trustees Board Policy 100.4, "Rules and Regulations of the Board of Trustees of the
University of Arkansas for the Governance of the U. of A., 197%%d,as specifically granted in
Board Policy 205.1, Campus Governance (dated July 3, 1975), and any subsequent revisions
thereof.

We expect this constitution to promote the recognition of problems, to enable the use of
human and capital resources for sauos to those problems, to facilitate communication within
the University community, and to promote standards of tolerance, fairness, and respect toward all
members of the University community. We further trust that this constitution promotes a
participatay collegium toward the enlightened furtherance of the academic charge and ideals
upon which the University of Arkansas at Monticello is founded.

ARTICLE Il
THE ASSEMBLY

Section I. Name. The name of the governing body of the Usiteiof Arkansas at Monticello
(UAM) shall be the UAM Assembly, hereinafter called the Assembly.

Section 2.Authority and Responsibility The UAM Assembly is, under the Board of Trustees,

the ruling legislative body for the development and revisiordatational policies and programs
of the UAM campus. The UAM Assembly shall have legislative powers on local educational
policies including:

Admission requirements

Curriculum and courses

Degrees and requirements for degrees
Calendar and scheldu

Awards of honors and honorary degrees
Student Affairs

Interpretation of its own legislation

NookrwhE

In addition, the Assembly shall have the authority to make recommendatioes to th
Chancellor, President, and Board of Trustees on any matter of gexveitty orcampus wide
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concern. Through the Chancellor, actions on any matter the Assembly may recommend are
reported to the President and, when requested by the campus government or considered
necessary and desirable by the President, to the Boardsiee&s.

The Assembly retains the powers of initiative and referendum in all its actions and
deliberations.

ARTICLE IlI
MEMBERSHIP

Section 1.  Membership in the Assembly shall be granted to all whose professional
responsibilites fall within the following categories:

A. Faculty. Faculty on appointments of hathe or more at the rank of instructor or
above, or faculty equivalents with corresponding appointments according to University of
Arkansas Board Policy 405.8hall bemembers of the Assembly.

B. Administration, staff, and students. Administration, staff, and students as defined
in Article | of the Bylaws shall be members of the Assembly.

C. Other membership. It is desirable to confer Assembly membership upon other
positions within the administration, faculty, professional staff-piaiessional staff, and student
body, insofar as the duties of those positions contribute to the academic responsibility for which
the campus exists. All such positions that qualify¥ssembly membership shall be listed in
Article | of the Bylaws.

Section 2.  Addition or deletion of Assembly members listed in Article | of the Bylaws shall

be accomplished using the standard procedures for amendment of the Bylaws, except that voting
for such addition or deletion shall be done on a poshigposition basis and shall be conducted

by secret ballot.

ARTICLE IV
OFFICERS

Section 1. Officers The officers of the UAM Assembly shall be the Chairperson, Vice
Chairpeson, Secretary, and Parliamentarian. All officers will serve ayeaeterm but may be
re-elected to not more than two successive terms. The Chairperson and Vice Chairperson shall
be elected from members of the Assembly who hold faculty appointmenesehuot academic

unit heads. The Secretary and Parliamentarian shall be elected from members of the Assembly.

Section 2.Vacancies in Office In the event of a vacancy in the office of the Chairperson, the
Vice Chairperson will assume the dutiestwdttoffice. Vacancies in other offices of the

Assembly will be filled by appointments by the Chairperson. In the event that both offices of the
Chairperson and Vice Chairperson become vacant, the Parliamentarian shall call a special
election to fill thee offices. The membership of the Assembly must be notified at least five (5)
days in advance of the special election, with nominations coming from the floor. In the event
that more than two are nominated, the two receiving the most votes are to bempoaeoff

unless one receives a majority.




Faculty Handbook Page33

ARTICLE V
MEETINGS

Section 1.Reqular meetingsThe UAM Assembly shall meet not less than two times during

each fall semester and each spring semester. The Assembly may batmabegular meeting

by either the Chairperson of the Assembly or the Chancellor. In addition, a regular meeting shall
be called by the Assembly Chairperson upon petition by ten percent of the members of the
Assembly. All meetings of the Assembly shaldpen to all members of the University

community, but floor privileges are reserved for Assembly members.

The agenda for all regular meetings of the Assembly shall be prepared and distributed by the
Chairperson at least five (5) academic days beforen#eting. Only items on the agenda may

be voted on. After the agenda has been cleared, the floor shall be open for matters of general
discussion.

Section 2.Special Session. In the event of administrative or academic emergency, a special
session of théssembly may be called. Either the Chairperson of the Assembly or the
Chancellor may call a special session. In addition, a special session shall be called by the
Assembly Chairperson upon petition by ten percent of the members of the Assembly.

The caling of the special session is to provide a means for waiving theldiyeequirement for
distribution of the agenda, as follows. Upon the announcement of an in conjunction with the call
of a special session, the agenda for the session shall be disttibalemembers of the

Assembly; the agenda shall also be available for distribution at the beginning of the session.

A quorum shall be required to call the special session to order. Following the call to order, a

vote of Assembly sanction for waivinge 5day distribution requirement of the agenda shall be
taken. A thredourths (3/4) vote of those present and voting shall constitute the Assembly's
sanction for waiver; a failure to sanction waiver shall serve as adjournment of the special session.

Fadlowing sanction for waiver, the special session can then be used for the conduct of Assembly
business as established in this Constitution and Bylaws, except that special sessions cannot be
convened for purposes of amendment of either the Constitutitie &ytaws.

Section 3.Minutes Copies of the minutes of any regular meeting or special session of the
Assembly must be distributed to all members, to the President of the University, and deposited in
the campus library five (5) academic days after theting. The rules of order shall be the

current edition oRobert's Rules of Ordexcept that normal rules of order may be suspended

upon unanimous consent of those present.

Section 4.Legislative action A simple majority of those present and votiegcept as
otherwise specified herein, shall be required for a measure to carry provided a quorum is present.
A quorum shall consist of forty (40) percent of the Assembly members.

Legislative action will proceed from the Assembly to the Chancellor, #sdent, and the

Board of Trustees. Legislative action of the Assembly becomes effective at the end of two
weeks, except that the Assembly may make any action effective immediately by declaring it to
be an emergency by thréaurths (3/4) vote of those ggent and voting.
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Section 5. Disapproval by the Chancelldny action of the Assembly may be disapproved by

the Chancellor within two weeks after receipt of same. The Chancellor will notify the Assembly
of such disapproval in writing. If the Chancgland the campus organization are unable to
reconcile their differences, the Assembly may, by a thfeées vote of those present and voting,
provided that a quorum is present, appeal these differences to the President for mediation and to
the Board of Tustees. If settlement is not achieved within thirty days, the President shall submit
the issue to the Board of Trustees for resolution.

ARTICLE VI
AMENDMENTS

Section 1 Amendment proceduresThe Constitution may be amend®dthe following

procedure. Proposed amendments must be signed by ten (10) or more Assembly members and
presented to the Assembly Chairperson who will distribute the proposed amendment to members
of the Assembly at least ten (10) days before a regulatimge A twothirds (2/3) affirmative

vote of all Assembly members is required for approval of the proposed amendment. Any such
proposed amendment or amendments shall become effective and be in operation when expressly
approved by the Board of Trusteddglte University or after approval by the Board of Trustees

on a day specified therein.

THE BYLAWS OF THE CO NSTITUTION OF THE UA M ASSEMBLY

The following are the Bylaws of the UAM Constitution.

ARTICLE 1
MEMBERSHIP

Section 1.Assembly MembershipIn addition to membership in the Assembly as granted in
Article 11l Section | of the UAM Constitution, membership in the Assembly shall be granted to
all whose professional responsibilities faitimn the following categories.

A. Administration. The President of the University Systehasl be exofficio, a member in the
Assembly. Administrative membership is also granted to the chief administrative officers on
campus as follows:

Chancellor
Vice Chancellors
Academic Unit Heads

B. Staff. Membership in the Assembly shall be granted to members of the staff whose
professional responsibilities are of academic importance. Staff memberspgzifically
granted to the following:

Registrar

Director of Graphic Design and Copy Center

Assistant Vice Chancellor for Studehiftfairs

Director of Athletics

Chairperson of No#\cademic Staff Advisory Committee
Director of Student Development

Director ofInformation Technology
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C. Students. The Presidaitthe SGA shall be a member of the Assembly. Additional student
members shall be designated in the following manner. Each academic unit head shall supervise
an election in which the faculty of that unit elects one of its students to Assembly membership
the names of students so elected shall be communicated to the Assembly Chairperson by April
15. The SGA President shall appoint twelve additional students to serve as members of the
Assembly; the SGA President will certify the names of students sorap@do the Assembly
Chairperson effective May 1. The term of office for student members shall begin May 15.

All students shall serve a oiyear term in the Assembly, and may beskected. In the event

that a student Assembly member resigns or israfee unable to complete his or her term of

office (either by graduation, withdrawal, suspension, or other cause of dissolution of association
with the University), the SGA President shall appoint a student to fill the vacancy.

ARTICLE Il
OFFICERS

Section 1.Election of officers Election of Assembly officers shall be conducted in the month

of April, as follows. The Assembly Chairperson shall appoint arfieenber nominating

committee from members of the Assempfjor to April 1. The nominating committee shall

submit a slate of nominees for Assembly offices to all Assembly members not less than five (5)
days before the election date. At least two (2) members must be nominated for each position.
Nominations fronthe floor are also permitted. In the event that more than two are nominated
for a given position, the two receiving the most votes are to be placed iro#f tumess one

receives a majority. The term of office shall begin May 15.

The Chairperson:
1. Shall be exofficio a norrvoting member of all standing committees, except the
Nominating Committee, in which he or she is not granted full membership as
described in Article 11l of these Bylaws;

2. Shall have the authority to appoint special committees;

3. Shall be exofficio a norrvoting member of all special committees.
ARTICLE Il
COMMITTEES

Section 1.Scope and Purposdhe work of the UAM Assembly shall be carried on in large part
by the action of various committee€ommittees of the Assembly are constituted to provide a
forum in which a greater detail of attention can be given to tasks and matters before the
Assembly. As such, all Assembly committees shall be empowered to conduct investigations,
make recommendatignand formulate legislation on matters under their consideration. The
actions of all committees, except the Committee on Committees and those reporting directly to
the Chancellor, are subject to Assembly approval and must be reviewed by the Asseimbly at i
next regularly scheduled meeting.

Section 2 Committee MembershipMembership on Assembly committees, except the

Committee on Committees, shall be by appointment by the Committee on Committees, and shall
carry a tweyear term beginning May 15. Witheach committee, terms will rotate such that an
alternate half of each committee shall be up for appointment each year. Members of the
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Administrative Cabinet, herein defined as the Chancellor and the three Vice Chancellors, shall
not be eligible for Comntiee membership.

Section 3 Committee OrganizationThe Assembly Chairperson will call a meeting of all
committees, except the Faculty Committee on Dismissals, in May for the purpose of electing a
Chairperson and recording secretary and developingragbloperation.

Section 4 Committee Operating ProcedurdSach standing committee shall develop a set of
operating procedures, and shall report those operating procedures to the Assembly for approval.
Similarly, any subsequent revision in the opa@trocedures shall be reported to the Assembly

for approval. Copies of current operating procedures shall be maintained by the Chairperson of
the Assembly, ancedeposiin the UAM Library.

Section 5 Standing CommitteesThe following list describethe committees, their

composition, and areas of authority. As far as committee composition is concerned, the term
"faculty member" refers to all faculty members of the Assembly, including academic unit heads,
unless specifically stated otherwise. Academiit will not refer to the College of General

Studies unless specifically stated otherwise. Student and staff members of the Assembly
Committees are not required to be members of the Assembly.

COMMITTEE ON COMMITTEES

Composition: UAM Assembly Chairperson, President of the Student Government Association,
one faculty member elected by members of each academic department, one faculty member
elected by members of the Library, and one staff member elected by staff menthers of
Assembly. The Chairperson of the Assembly shall call for the election of the Committee on
Committees by September 15. Members shall serve-gearerm, but may be relected.

On or before April 15, the SGA President shall submit to the Chraopef the Assembly a list
of students who expect to be enrolled for the subsequent Fall and Spring semesters, and who are
eligible for appointment to Assembly Committees.

Function: Appoint the membership to Assembly Committees. On or before May 1, the
Committee on Committees will notify the Assembly Chairperson of all committee appointments.
The Assembly Chairperson will notify individuals of their committee assignment and the entire
Assembly of committee appointments. All Committee appointmentbevéiffective May 15.
Appointments may be made at other times to serve the unexpired terms. Upon notification, the
Committee on Committees will replace individuals who miss three (3) consecutive meetings of
their committees.

ACADEMIC APPEALS COMMITTEE

Composition: Seven fulime members. The University Registrar will serve as avobimg ex
officio member.

Function: This committee is responsible for hearing student appeals of academic probation,
suspension, andlwer academic matters. It shall also hear appeals of grades if mediation by the
school dean/division chair &rovost and Vice Chancellor for Academic Affatemn not resolve

a dispute.
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ATHLETIC COMMITTEE
Composition: Athletidirector, GAC representative, five faculty members, and two students.

Function: This committee is responsible for enforcement of the athletic rules and regulations of
the Great AmericarConference and the Natiorabllegiate AthleticAssociation The

committee shall also provide input regarding the addition or replacement of coaching personnel.
This committee shall review and prdei guidance to the University¢he overall athletic

program.

CURRICULUM AND STANDARDS COMMITTEE

Composition: One faculty member from each academic exdiding academic unit heads),
four students, and a nermting academic unit head representative elected by the Academic
Council.

Function: This is an ingtitionr-wide committee whose primary responsibility is the supervision

of University academic standards and academic unit curriculum development at the
undergraduate level. The committee makes recommendations to the Assembly on new major
and minor programshanges in existing programs, general changes in academic policy, matters
pertaining to the General Education program, general and specific degree requirements, and
course modifications, additions and deletions. The Committee also makes recommetalations
the Assembly on admissions standards for satisfactory progress and granting of honors, and
academic thresholds for probation and dismissal. This committee is also charged with planning
and implementing UAM's schedule, and with editorial responsilbdityhe academic sections of

the UAM catalog.

In general, academic unit heads are responsible for representing proposed program changes to
this committee. However, others may make recommendations for program changes or general
changes in academic polipyovided the academic unit head involved receives advance notice
and has the opportunity to be present whenever matters concerning his or her academic unit are
to be discussed.

Agenda and minutes shall be sent to the Chancé@loxost and Vice Chancetléor Academic
Affairs, and to all academic unit heads.

FACULTY COMMITTEE ON DISMISSALS

Composition: All tenured faculty members of the Assembly. Academic unit heads are
ineligible.

Function: This committee i®rmed to provide a pool from which a committee of faculty

members can be selected to conduct an inquiry into a dismissal notice if requested by a faculty
member or to serve as a committee to conduct a formal dismissal hearing, if formal proceedings
becone necessary. Committee selection and proceedings will be in accordance with University
of Arkansas Board Policy 405.1 and the University of Arkansas at Monticello Guidelines on
Appointment, Reappointment, Promotion, Tenure, and Dismissal dated July01ah8i8ny
subsequent revisions.
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FACULTY EQUITY AND GRIEVANCE COMMITTEE
Composition: Seven faculty members.

Function: This committee is designed to conduct an inquiry into individual faculty grievances
when requested by the Chancellor in accordance with Step 2 of the academic grievance
procedure as listed in the Faculty Handbook. A "grievance" means a dispute, concerning terms
and conditions of the employment arising from any administrative decision tileictademic
employee claims is in violation of rights under, or a failure to apply, established University
personnel regulations, policies, or practices, or which results from a misinterpretation or a
misapplication thereof. Not included are matteraatreappointment, dismissal, award of

tenure, and promotions. Procedures to be followed are listed in the Faculty Handbook.

FACULTY RESEARCH COMMITTEE
Composition: Five faculty members.

Function: This committee sh&e responsible for seeking and recommending tétbgost and
Vice Chancellor for Academic Affairgshe Assembly and ultimately to the Chancellor, the
distribution of available research funds. The committee is also directed to actively promote
researh on the UAM Campus and to cooperate with other University of Arkansas campuses in
this regard.

LIBRARY COMMITTEE

Composition: Head Librariathe Director of the Student Development Cenbae faculty
member from each academinit, and two students.

Function: The Committee shall recommend practices which ill facilitate general library
development. Important among these is the establishment of proper guidelines for the
acquisition of library materials. Funds for this puseavill be equitably distributed among the
various faculties.

STUDENT AFFAIRS COMMITTEE

Composition: Three faculty members, the Assistant Vice Chancellor for Stiidi@ing, one
professional staff member, and threadsiuts. The Assistant Vice Chancellor for Studifdirs
will serve as an epfficio member.

Function: This committee recommends policy conceralhgonacademic student activities

and student organizationsts duties are to recommend certificatafrcampus organizations for
official campus recognition, to identify or recognize sponsors or advisors for student
organizations, to recommend standards of behavior for UAM students, and to otherwise promote
the establishment of a University environmemiauacive to student welfare. The Committee

deals with appeals of suspension or revocation of official campus recognition for student
organizations after all other campus avenues have been explored. Ordinarily, the decisions of
this committee are to be ragled as final and effective immediately, however, the committee
decisions may be appealed to the Assembly.

TEACHER EDUCATION COMMITTEE
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Composition: Dean, School of Education ; five (5) faculty members from disahaé

prepare teachers; One (1) each from Arts & Humanities, Business, Mathematical and Natural
Science, Music, and Social and Behavioral Science; five (5) faculty members from the School of
Education and two (2) currently enrolled students in good stgndne (1) early childhood

education major and one (1) working toward certification in secondary education with both
students being appointed by tHAM Student National Education Association

Function: This committee shall formulate policy, review paogs and providestitution wide
guidance within the purview of teacher education. The Committee also makes recommendations
to the Curriculum and Standards Committee on curriculum matters related to teacher education
via the curriculum review process.

ARTICLE IV
COUNCILS

Section 1. THE UAM FACULTY COUNCIL

A, Composition The UAM Faculty Council shall consist of all ftime faculty holding rank of
instructor or above.

B. Authority. The Faculty Council shall exercise gealexdvisory powers on all matters dealing
solely with faculty. These matters include such things as promotion, tenure, fringe benefits, and
faculty rights and privileges. Proposals submitted before the Faculty Council shall be considered
passed upon reisng a simple majority of those members present and voting.

All actions of the Faculty Council are sent directly to the Chancellor and through him to the
President.

C. Meetings The Faculty Council may be called into session by the Vice Chairpersios of
Assembly as the need arises. In addition, a session will be called by the Vice Chairperson of the
Assembly upon petition by five Faculty Council members.

The stated purpose of the called session will be prepared and distributed by the Assembly Vice
Chairperson at least five (5) academic days before the meeting.

D. Officers The Officers of the Faculty Council shall be a Chairperson and a Secretary and
each shall be selected from the tenured faculty except unit heads. The Assembly Vice
Chairpersorshall serve as the Chairperson of the Faculty Council. Failure of the Assembly Vice
Chairperson to be eligible for the Faculty Council Chair will result in the election of a
ChairpersorPro Tem The Assembly Vice Chairperson will serve as the modeoéatbie

election of the Chairpersdro Temat the beginning of the called meeting. The Chairperson

Pro Temwill hold office until the Faculty Council votes that the purpose of the called meeting
has been completed. The Secretary of the Faculty Couadlibehnominated by the Faculty
Council Chair and approved by the Council.

Section 2. UAM GRADUATE FACULTY AND THE UAM GRADUATE COUNCIL
A. Organization The UAM Graduate Faculty and the UAM Gradu@ouncil are organized

under the statement of Organization of Graduate Studies, University of Arkansas, Monticello,
dated 7/11/86, and subsequent revisions thereof.



Faculty Handbook Page90

B. The UAM Graduate FacultyThe UAM Graduate Faculty shall consist of the President of
the University of Arkansas System, the ChancellorPiteerost and Vice Chancellor for

Academic Affairs theAssistant Dean for Graduate Studiasd all members of the UAM faculty
that have been granted graduate faculty status according to the quati§established in the
Statement of Organization. The Graduate Faculty shall have the legislative authority for all
graduate academic matters, and shall operate through delegation of legislative authority to the
UAM Graduate Council while retaining theteérrelationship between the Graduate Faculty and
the Graduate Council are established in the Statement of Organization of Graduate Studies.

C. The UAM Graduate CouncilThe UAM Graduate Council shall serve as the deliberative

body and legislative authity representing and responsible to the UAM graduate faculty. The
Graduate Council shall consist of one representative from each academic unit approved to offer
graduate courses, two membaigarge, plus thérovost and Vice Chancellor for Academic

Aff airsand theAssistant Dean for Graduate Studmso will serve as exfficio voting

members. The UAM Graduate Council shall establish its own governance and interpret its own
legislation, and shall meet not less than once per semester.

ARTICLE V
SYSTEM COMMITTEES

Section 1 Composition Systemwide standing committee members will be elected by the local
governance body which deals with their particular functions as determined by the UAM
Assembly Referral Committee, unless auity has been given to the Chancellor by the
University of Arkansas Board and/or President to appoint systemwide committee members.

ARTICLE VI
AMENDMENTS TO THESE BYLAWS

Section 1 Amendment Procedures he Bylaws may be amended by he/she following

procedures. Proposed amendments must be signed by ten (10) or more Assembly members and
presented to the Assembly Chairperson who will distribute the proposed amendment to members
of the Assembly at least ten (10) days before a regular meeting. Aithihsg3/5) vote of all
Assembly members, present and voting, is required for approval of the proposed amendment.
Any such proposed amendment or amendments shall become effective and be in operation upon
passage by the Assembly and approval by the Chancello

Approval by the President or the Board of Trustees of the University is not required for changes
in the Bylaws that are approved by both the Assembly and the Chancellor. However, should the
Chancellor veto any proposed changes in the Bylaws, thespyosiunder Article VI Section 5

of the UAM Assembly Constitution shall come into effect and shall supersede the approval
provisions herein stated.
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APPENDIXB - Promotion and Tenureortfolio Guidelines

Schedule for Promotion and Tenure Recommendations
Promotion and Tenure Cover Sheet/Checklist
Guidelines for Preparing Curriculum Vita
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PROMOTION AND TENURE SCHEDULE

December 1 Faculty wishingo be considered for promotion and /or tenure
must have an updated vita and other supporting documents on file
with the unit head.

December 15 Following a review of material on file for each eligible
faculty, the unit head forwards recommendations fonmtion /
tenure to the Provost and Vice Chancellor for Academic Affairs.

The unit head notifies the candidates of recommendation for
promotion / tenure.

December 18 Faculty not receiving a recommendation may file a written appeal
with the Provost anifice Chancellor for Academic Affairs for
further consideration.

If a candidate appeals, the unit head will forward the
recommendation for denial and all relevant documents to the
Provost and Vice Chancellor for Academic Affairs.

First Day of Class TheProvost and Vice Chancellor for Academic Affairs
for Spring Semester forwards the unit heats recommendation and any
appeals to campusgide review committee for each candidate.

January 25 Each member of each committee submits an unsigned
recommendatin to the Provost and Vice Chancellor for Academic
Affairs.

February 1 The Provost and Vice Chancellor for Academic Affairs submits

recommendations to the Chancellor.

The Provost and Vice Chancellor for Academic Affairs notifies
each candidate of hisher recommendation.

February 5 Candidates receiving a negative recommendation may submit a
written appeal to the Chancellor.

February 10 The Chancellor submits a recommendation on each candidate to
the President.

The Chancellor notifies each cadate of his / her
recommendation.

Five (5) days after notice Candidates receiving a negative recommendation form the

of negative Chancellor may file a written appeal with the President.
recommendation from the
Chancellor Upon notification of a candate filing an appeal with the

President, the Chancellor will forward submitted documents and
recommendations to the President.
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Deadlines which fall on a weekend or vacation day are extended to the next working day. In this
case, candidates are to havéeast three days to file an appeal of a unit ksatkenial of
recommendation and at least four days to file an appeal of the Provost and Vice Chancellor for
Academic Affairso denial of recommendati on.
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PROMOTION AND/OR TENURE CHECKLIST

For further guidane see the Faculty Handbook Chapter 3.
This checklist provides a basic outline for arranging tenure and promotion documents.

Name Academic Unit

Rank Date

Date of appointment/last promotion

Checklist:

Letter from applicant requesting promotion amdémure with an updated vita and other
supporting documents on file with Unit Head by 12/01

Letter of recommendation from school/dean/division chair/library director due to Provost by 12/15
Faculty Promotion Committee Selestieorm due to Provost by 12/15

Recommendation from all teriirack faculty in unit due to Provost by 12/15

Updated curriculum vitae (See Curriculum Vita format section.)

Current and previous Faculty Selfaluations

Evaluabn(s) by school/dean/division chair/library director

Documentation of effective teaching

Peer observations and evaluations

Revised syllabi

Student evaluations
Other approjate materials

Documentation of scholarship, research, and creative activities
Complete bibliographic citations are satisfactory.
Additional information may be requested.

Documentation of service
Servicéo the university
Service to the community
Service to the profession

Documentation of professional renewal
Description of sheterm goals
Description of longange plans
Description of steps completed in professional renewal

The candidate should submit a promotion/tenure file that is complete, concise, orderly, and neat. The primary
Promotion and Tenure Portfolio should normally not be largerthanastéhdatd/ 2 x 1106 x 30 binder

If the candidate wishes, an Appendix Portfolio with supplemental materiabesmybmitted. If necessary,
promotion and tenure reviewers may request additional information and/or verification documents from candidates.

It is reommended that the candidate review a Promotion and Tenure Portfolio of a UAM colleague who has
been recently promoted and/or tenured.

Revised AA:1/26/2011



Faculty Handbook Paged5

VI.

VILI.

VIII.

FORMAT TO BE USED IN PREPARING CURRICULUM VITA

Name

Postsecondary education history
Name of Institution Years Attended Degrees Granted

Employment experience (beginning with UAM as present employer)
Name of Employer Title and Rank Held Dates

Titles of Thesis and Dissertation
Professional development

A. Significant attendance at and participation in professional meetings (papers given
presentationsetc.)

B. Workshops and institutes attended for the purposes of profaksion
development

C. Publications (those which wereferred should be asterisked, aogies must &
attached and will be returned)

D. Professional Consulting Opportunities
Professional recognition, honors, grants
Professional service

A. To the UAM community

B. To the public

C. To the profession

Other information relevant to candidacy
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APPENDIXC1 Annual Evaluation Procedures and Forms

Annual Evaluation Timetables byaEulty Category

Annual Evaluation Course of Action

Annual Evaluation Procedures

Annual Faculty Evaluation by Faculty Peer or Chair/Dean/Dirdebom

Annual Faculty Self Evaluation Form

Page96
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ANNUAL EVALUATION TI METABLES
BY FACULTY CATEGOR Y

Category

I Il Il

Oct. 1 Oct. 1 Oct. 1 Unit Head notifies faculty of annual evaluation process
and timetable.*

Nov. 15 Oct. 15 Dec. 1 Completed FacultgelfEvaluations submitted to the
Unit Head.

Dec. 1 Nov. 1 Dec. 15 Peer evaluations submitted to Unit Head.*

Dec. 4 Nov. 4 Dec. 18 Completed peer evaluations returned to individual
faculty.

Jan. 25 Nov. 22 Feb. 20 Unit Head conducts evaluationsdafaculty
consultations. Individual faculty must receive the
tentative evaluation at least one day prior to the
consultation.

Feb. 1 Dec. 1 Feb. 28 Unit Head submits evaluation and supporting material
to VCAA. Optional faculty written rebtal to VCAA.

Feb. 24 Dec. 10 Mar. 10 Faculty notified of final evaluation and current

information placed in permanent faculty file.
Deadlines which fall on a weekend or vacation day are extended to the next working day.

Category |  Tenure track faculty in the first year of service. Notice abappointment is due by
March 1.

Category Il Tenure track faculty in the second year of service. Noticerglappointment is due
by December 15.

Categry Il All other faculty. Nofenure faculty notice of nerappointment is due by March 15.

* Teaching represents the unifying mission of the University throughout the faculty and the Academic
Units. A minimum of one clagsom observation is required per evaluation period, by a peer and/or
chair/dean (or designee) for ternack faculty and instructors for the first five years of their
appointment.

Provost and Vice Chancellor for Academic Affairs
March 3, 2010
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ANNUAL EVALUATION COURSE OF ACTION

V1.

Faculty member submits Faculty SENaluation and supporting materials to academic
unit head. (A selevaluation form is provided)

Academic unit head reviews Sé&¥aluation and forards them to peer evaluation
committee. (A peeevaluation form is provided)

Peer evaluation committee members independently complete their assessments and return
signed evaluations and supporting materials to the unit head.

Academic unit head reviewsEulty SelfEvaluations and supporting materials, peer
evaluations, results of student evaluations, and prepares the tentative evaluation. (A
faculty evaluation form is provided)

A. Faculty shall have access to their peer evaluations and the academe anit b s
tentative evaluations before consultations.

B. Unit head meets witeach faculty member to discuss all issues relating to
evaluation.

C. An opportunity is provided for faculty to submit written responses.

Provost and Vice Chancellor for Academic Affaix&JAA) receives from the academic
unit head final evaluations, including all supporting materials.

A. Provost and VCAA reviews each evaluation and completes final assessment.
B. Provost and VCAA sends copy of final evaluation to each faculty member.

The FacultySelf-Evaluation, Peer, Student, Academic Unit Head, and Provost and
VCAAOGs evaluations, and all written resp
[t

0
evaluations wil/l be filed in each facu y

n
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ANNUAL FACULTY EVALU ATION PROCEDURES
At the University of Arkansas at Monticello

Introduction

As discussed in the UAM Faculty Handbook, the annual review of each faculty member shall
provide the primary basis for the academic unit headsmmendations relating to merit salary
adjustments, successive appointment fortamured faculty, promotion and tenure.

Furthermore, this annual review is to provide guidance and assistance to all faculty in their
professional development and acaderagponsibilities in the areas of (1) teaching, (2) service,

(3) scholarship and (4) professional renewal. See Chapter Three for an explanation of the criteria
for these four areas.

Teaching

Teaching is the primary duty of most UAM faculty and it is aaéthat quality teaching be
encouraged, recognized, and rewarded. Teaching may be defined in terms of providing for
student learning in a variety of ways, including classroom or clinical instruction, team teaching,
independent study or research supgori, multidisciplinary teaching activities, course
preparation and teaching strategies.

Service

Service is defined in terms of service to the university, the profession, and the community, and
may include activities such as work on university, departati@nd professional committees;
disciplinerelated community involvement; university, departmental, professional and
administrative service; curriculum development; student advising and recruitment; direction of
in-service education courses or prograarg] public relations.

Professional Growth (Scholarship) and Development (Renewal)

Professional Growth and Development is defined in terms of those activities and work products
that contribute to the professional growth of the faculty member and theracatiscipline.

Activities in this category may include, but are not limited to, active participation in and/or
recognition by professional organizations; attendance at, participation in or sponsorship of
workshops, institutes, symposia and conferenesgarch activities; writing grant proposals;
receiving grant funds; publications; continuing academic preparation; and participation in
professional activities external to the university which enhance performance in assigned
responsibilities (examples inae, editing, consulting, and clinical practice). In fields where
appropriate, performances, concerts, exhibitions, and other creative endeavors contribute to
professional growth and development.
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The Evaluations

PROBATATIONARY FACULT Y

Tenuretrack faculty prior to receiving tenure and Ammuretrack faculty in their first six years
of service will follow the following procedureseaching represents the unifying mission of the

university throughout the faculty and the academitsuni

Student Evaluation

The role of student evaluations is two fold: 1) to help the instructor improve the course and 2) to
help administrators make more informed judgments about teaching effectiveness when making
recommendatins about salary, promotion and tenure. Students will assess each course late in
the fall and spring semester using UAM's standardized format. Should a faculty member teach
multiple sections of the same course during the year, departmental facultyesidd! if all

sections of that course shall be evaluated. After all campus grades are submitted, the results of
each evaluation will be sent to the academic unit head. These results will then be distributed to
the individual faculty member.

Faculty SeltEvaluation

The role of the Faculty SeEvaluation (using the standardized format) is to present the faculty
member's accomplishments of the previous year. This FacultE@aifiation will be used for
peer and administti@e evaluations. It is the duty of each faculty member to demonstrate
effective performance, as determined by departmental criteria, in all three (3) areas, and it is
advisable to include as much detail as necessary for a fair and objective apprajsaasis

should be placed on the period since the last evaluation, or for new faculty, since employment. If
requested, the academic unit head will offer advice concerning formation of the evaluation. If
there are legitimate mitigating factors that hawatied the faculty member's performance, or if
there are contributions to the department or university which are not presented elsewhere,
statements should be attached to the FacultyEelfuation which clearly and concisely explain
such factors.

Faculty Peer Evaluation

The role of peer assessment is to provide information based on the FacuEy&@etftion and
familiarity with other documental knowledge. Each faculty member will be evaluated by a
committee of at least three peeelected from within the department, if numerically possible.

The method of peer selection is to be determined by the faculty of each department, except that
the faculty member being evaluated will be allowed to choose at least one member of the
commitee. In departments with fewer than three faculty members, two additional faculty from
other departments will be chosen, one by the academic unit head and one by the faculty member
being evaluated. The academic unit head will review each faculty memsidemsssions and

then forward them to the faculty responsible for conducting the peer evalueaochmember

of the evaluation committee will study all documents provided by the faculty member, consulting
with the faculty member if necessary, and thdmsitito the academic unit heagianed
independentiiconductecdevaluation (using the standardized format).

Academic Unit Head's Evaluation

The academic unit head's role is to review the FacultyEBelfuation ad supporting materials,
in conjunction with the peer evaluations and results of student evaluations, plus any other
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documental knowledge, and to make recommendations to the Provost and Vice Chancellor for
Academic Affairs relating to each faculty membencerning: 1) merit salary adjustments, 2)
successive appointment for ntenured faculty, and 3) guidance and assistance concerning the
faculty member's professional development and academic responsibilities. The academic unit
head will prepare a FadylEvaluation (using the standardized format). The Head will meet with
each faculty member to discuss all issues relating to the evaluation, and must provide a copy of
the tentative evaluation to the faculty member. Faculty shall have prior access ped¢hand
tentative evaluations. An opportunity is provided for any faculty member to submit a written
response.

Provost and Vice Chancellor for Academic Affair®Evaluation

The role of theProvost and/ice Chancellor for Aademic Affairs (VCAA) is to review the

material submitted and, in consultation with the academic unit head, make the final decision
relating to each faculty member concerning: 1) merit salary adjustments, 2) successive
appointment for notenured facultyand 3) guidance and assistance concerning the faculty
member's professional development and academic responsibilities. The material the Provost and
VCAA receives will include the academic unit head's final evaluation and all supporting

materials (inclding the Faculty SelEvaluation, with all supporting materials and the student

and peer evaluations). The Provost and VCAA will review each individual's evaluation and then
complete the assessment (using the standardized format).

NON-PROBATIONARY FACULT Y

Tenured faculty and netenuretrack faculty who have completed six years of service are

required to undergo the full evaluation process at least once every five years. During the interim
the evaluation will consist dhe following:

Student Evaluation

Faculty will be evaluated by at least one class per year. The course will be chosen by the
academic unit head. The faculty member may request an evaluation by additional classes of
his/her choice.

Faculty SelfEvaluation

The faculty seHevaluation will consist of an update and/or addendum of relevant activities
occurring during the previous year. It will include professional plans for the next year.

Faculty Peer Evaluation

Each faculty member will be evaluateddityleast one peer during the year. The peer reviewer

will be appointed by the academic unit head. The faculty member may request additional peer
reviewers of his/her choice.

Academic UnitHead'sandPr ovost and Vi ce Chanc&valuaian f or Ac

The administrative evaluations will consist of an update of the previous evaluation.

Complete Evaluations
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A faculty member retains the option to have a full evaluation in any year by notifying the
academic unit head by November 15. Any facaoigmber receiving an Unsatisfactory or Needs
Improvement rating on Overall Performance must have a full evaluation the following year.
Faculty hired with tenure will submit a partial evaluation during their first semester and a
complete evaluation durinhe¢ second year.

Evaluation Disposition

The academic unit head and Provost and VCAA will each provide to the faculty member a copy
of their respective final evaluations. The Faculty &sfaluation, Peer, Student, academic unit
head, and Provostand VCAAs eval uations, and all written
of the evaluations will be filed in each faculty member's permanent file. Since the Annual
Faculty Evaluations will also be used in assessing faculty for tenure and promotion, edgh facul
member's permanent file should contain the FacultyBedfuation and the Student, Peer and
administrative evaluations covering the previous 6 years.

The Process
Utilizing Evaluations

The Provost and VCAA, in consultati with the academic unit head, will make the final

decision relating to: 1) merit salary adjustments, 2) successive appointment-fenaced

faculty, and 3) guidance and assistance to each faculty member concerning professional
development and academesponsibilities. Faculty who receive "needs improvement" or
"unsatisfactory" assessments in the categories of teaching, service, scholarship and professional
renewal will be required to work with their academic unit head to address the deficiefares be

the next annual evaluation. N¢enured faculty who receive ngaappointment or dismissal

notices will also work with their academic unit head to complete their present assignments
satisfactorily.

Monitoring, Evaluating and Updating

Should individial faculty or administrators deem the process to be ineffective or unfair, they
should submit @igned written report to theChair of the Faculty Council detailing the problems
and recommending solutions. The Chair of the Faculty Council will then atiudiports and

seek counsel with Officers of the Academic Council and Faculty Council. If the problems are
verifiable, the Chair will convene an ad hoc committee of the Faculty Council to assess the
problems and recommend solutions to the Faculty Cbprior to the end of the spring

semester. The Chair will submit a written response to all individuals initiating reports.

r
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Annual Faculty Evaluation by Faculty Peer or Chair/Dean/Director

Faculty Member: Rank:

Division/School/Library:

Faculty Peer/Chair/Dean/Director:

Evaluation Period: Date:

Background, Instructions & Guideline&nnual evaluation provides the basis for recommendations relating to
salary, successive appointmigpromotion and tenure. Annual evaluation also provides for guidance to faculty in
their professional development and academic responsibilities.

1. Teaching(See Faculty Handbook Chapter 3; Appendix D)
_ Excellent;  Good; _ Satisfactory; Needs; _ Improvement; _ Unsatisfactory
Check all that apply.
Classroom observation;
Faculty selévaluation;
Student evaluation;

Peer evaluation;
Other (specify)

Add narrative statement in spacaldw and addadditional sheets if necessary describing
strengths/improvement areas.

2. Scholarship(See Faculty Handbook Chapter 3; Appendix D)
Excellent;  Good; __ Satisfactory; _ Needs; _ Improvement; __ Unsatisfactory

Add rarrative statement in space beland addadditional sheets if necessary describing
strengths/improvement areas.

3.  Service(See Faculty Handbook Chapter 3; Appendix D)
Excellent;  Good;  Satisfactory;  Needs; _ Improvementnsatisfactory

Add narrative statement in space belanwd addadditional sheets if necessary describing
strengths/improvement areas.

4.  Professional Renewa(See Faculty Handbook Chapter 3; Appendix D)
Excellent;  Good; _ Satisfagtor  Needs; _ Improvement; _ Unsatisfactory

Add narrative statement in space below or on additional sheets if necessary describing strengths/improvement
areas.
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5.  Overall Performance.
_ Excellent;  Good; _ Satisfactory; Needs;  Improvement; _ Unsatisfactory

Add narrative statement in space bekowd addadditional sheets if necessary describing
strengths/improvement areas.

Signature Section Part 1:

Faculty Member: Date:

Dean/Chair/Director: Date:

The above signatures signify that this evaluation has been read by the faculty member and discussed with the
academic unibead. The signatures do not mean that the evaluated member is in total agreement with the results of
the evaluation.

Signature Section Part 2:

The Provost and Vice Chancellor for Academic Affairs may choose to provide comments in the space bedow on
above evaluation:

Provost and Vice Chancellor for Academic Affairs Signature:

Date:
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FACULTY SELF -EVALUATION FORM

Name Department

Rank Date

The activities described below have all occurred in thenclar year except as noted.
l. Teaching

A. How do you communicate course objectives to your students? How do your
examinations and other student evaluations reflect these objectives? (Please
provide documentation)

B. Demonstrate how your caaes comply with Departmental expectations, e.g. if
your course is a prerequisite for another course; provided evidence that students
are adequately prepared to progress.

C. Describe how you require students to
Do you requie research, outside projects, or interdisciplinary assignments, etc.?

D. What activities do you require of your students which are designed to improve (1)
their oral and written communication skills and (2) their quantitative and
problemsolving skills?

E. Describe how you have modified and/or improved your courses during this past
year. (Please provide documentation)

F. Do you serve as an academic advisor?

If yes, for which program do you advise?
How many advisees to you advise?
What do you do to ensuredtyour advisees are receiving good advice?

G. In summary, what has been your greatest contribution as an instructor during this
past year?

H. List any other contribution to teaching not mentioned above.

List all agencies/programs to which you have sitifexth proposals for the funding
of instructional programs.

. Scholarly Activity and Professional Development

A.

w

mo o

List all publications during this period (providsdparatdibliographic listings

for refereed and nerefereed publications.)

Describeany off campus duty assignments, courses taken, workshops attended,
etc.

List all presentations tprofessionabrganizations.

Describe any professional consulting activity during this period.

Research Support. List all proposals funded by:

1. UAM

2. External agencies

3. Proposed

What other professional development activities have you engaged in during this
period?

Page 1 of 2
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. Service

A. Institutional
Describe your oitampus service activities, e.g. committee membership,
sponsoring wident groups, etc.
B. Professional
1. List professional organizations in which you are a member. Describe your
contributions to these groups, during this period, e.g. offices held, committee
memberships, etc.
2. Describe your professional contributions to the oamity. Do not include
church or civic club membership, etc.
C. Describe any professional service activities which have not been listed above.

V. Plan for ImprovemenTo be accomplished prior to next faculty evaluation)

A. Teaching
B. Research
C. Service
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APPENDX D - Faculty Excellence Awards

FACULTY EXCELLENCE A WARDS

The UAM Foundation Fund Board provides monetary awards to recognize and reward faculty
excellence. The awards consist of a cash gift and a framed certifibatgold award is $1,000,
and the silver award is $500.

Nature of Awards

The awards are to recognize those individuals who demonstrate excellence in the areas of
teaching, research, and professional public service.

A. Excellence in Teaching o rec@nize, encourage, and reward superior teachers
whose command of their respective disciplines, teaching methodologies,
communications skills, concern for student performance, and commitment to the
learning process exemplify the teacher/mentor model. Tlekitepcomponent is
not intended to be a popularity contest. It is designated to distinguish those
teachers who maintain high expectations of their students and who ensure
academic rigor in their courses.

B. Excellence in Research and Scholarsfip recogize, encourage, and reward
those individuals whose research, scholarship, and creative efforts have been
particularly successful and are so recognized locally, regionally, and/or nationally.
The results of these efforts should have contributed to thensixmeof
knowledge and/or the quality of life, and/or encouraged additional research.

C. Excellence in Professional Public Servi@® recognize, encourage, and reward
those individuals who have brought credit to the University of Arkansas at
Monticello through their successful efforts in service to the community, state, or
nation in areas of public interest. Their achievements in serving the public interest
have been particularly successful and are so recognized locally, regionally, and/or
nationally.

Number and Frequency of Awards

A. There shall be two awards annually.
Selection
A. Eligibility
1. Persons with faculty status as defined in the current faculty handbook,

holding fulk-time appointments, having completed one or more full years
of service to the University and who are evaluated annually may be
nominated. Only tenured faculty and faculty in terAuaek positions are
eligible. Faculty who have administrative responsibilities are ineligible.

2. Persons receiving a gold award widitrbe eligible to receive an award
(either gold or silver) for the following two years.
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B. Nominations
1. Persons considered for awards shall be identified through a process of
nomination.
2. Nominations are made by the academic ueéds.

V. Procedure
A. Administration of the award process

1. Administrative support for the award process shall be the responsibility of
the Office of the Chancellor.

B. Solicitations of nominations

1. The Chancellor shall notify the acaderaiut heads of the nominating
procedure no later than April I.

C. Administration of the judging process
1. The UAM Executive Council wildl revi e
demonstrated excellence in the areas of teaching, research and scholarship,
and profasional public service and determine the winners.
V. Announcement of winners
A. The Chancellor shall recognize the winners of the Faculty Excellence Awards

during Professional Development Week at the beginning of the fall semester of
each academic year

Revised June 2003
Revised March 1996
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APPENDIXET Universitywide Administrative Policies and Board policies

BOARD POLICY 405.1
Appointments, Promotions, Tenure, NBeappointment, and Dismissal of Faculty

BOARD POLICY 450.1:
Outside Employment of Faculty and Administrative Staff Members for Compensation

UNIVERSITY ADMINISTRATIVE MEMORANDUM 412.1:
Overload Teaching Assignments

UNIVERSITYWIDE ADMINISTRATIVE MEMORANDUM 430.2:
Voluntary Early Retirement Program for Tenured Faculty

UNIVERSITYWIDE ADMINISTRATIVE MEMORANDUM 440.2:
Extra Compensation Policy

UNIVERSITYWIDE ADMINISTRATIVE MEMORANDUM 440.9:
Garnishment and Salary Liens

UNIVERSITYWIDE ADMINSITRATIVE MEMORANDUM 515.1:
Student Education Records

UA BOARD POLICY 350.1
Fraud Policy
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BOARD POLICY 405.1
APPOINTMENTS, PROMOTION, TENURE, NON -REAPPOINTMENT, AND
DISMISSAL OF FACULTY

This policy, adopted by the Board of Trustees on February 8, 1980, to become effective on July
1,1980, supersedes all existing policies concerning appointments, promotion, tenure, non
reappointment, and dismissal of faculty (specifically, Administeailemorandum No. 43,

dated August 31, 1962; Universitywide Administrative Memorandum 421.1, dated December 6,
1976; Universitywide Administrative Memorandum 450.1, dated November 17, 1975; and Board
Policy 405.1, dated September 1, 1962, and revisederifeless, an employee of the

University of Arkansas who held the rank of instructor prior to the effective date of this policy is
eligible for tenure in accordance with Section II.A4(lof Board Policy 405.1 dated September

1, 1962, and revised. The &al of Trustees has the right to amend any portion of this policy at
any time in the future.

Copies of this statement of policies shall be kept by the dean of each college or school and by
each department head or chairperson or other appropriate athdahall be included without
change or intelineation in the Faculty Handbook for each campus. Care shall be taken to insure
that each faculty member is familiar with its contents, and the department chairperson or other
appropriate official shall suppky copy to each new member.

l. Definition of Terms
(For purposes of this policy, the following definitions shall apply.)

Appointment- An appointment is employment by written contract ("Notice of
Appointment") by the Board of Trustees of an individuad igiven capacity for a
specified Time period at a stated salary. An appointment is valid only when the
appointment form is approved and signed by the President of the University or the
President's designee in accordance with authority delegated by tttedBoa

Trustees, and the Notice of Appointment is signed by the individual being
appointed and returned to the specified University official.

Dismissal- Dismissal is severance from employment for cause after
administrative due process as specified iniSedy/-C. Nonreappointment is not
a dismissal (see further).

Faculty- Faculty are employees who hold academic rank of lecturer, master
lecturer, assistant instructor, instructor, assistant professor, associate professor,
professor, distinguished professUniversity professor, or one of the above titles
modified by clinical, research, adjunct, visiting, executive in residence, or
emeritus, e.g., clinical professor, adjunct assistant professor.

Individuals holding the following neteaching titles willalso receive faculty
rank, the highest rank for each title being as indicated. Both the title and the
academic rank will be stated in the appointment.
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Instructional and Library Cooperative Instructional Museum
Research Rankg Extension Development
Service*
University Director of Extension Instructional Curator
Professor, Libraries, Specialist Development
Distinguished Librarian \Y, Specialist I
Professor,
Professor
Associate Associate Extension Instructional Associate
Professor Librarian Specialist Development Curator
Il Specialist |
Assistant Assistant Extension Assistant
Professor Librarian Specialist Il Curator
Instructor Extension
Specialist |

*Academic rank will be granted only if the individual is appointed in an
academic ur.

Non-Reappointmernt Non-reappointment means that a ptenured faculty

member is not offered a next successive contract for employment at the end of a
stated appointment period. It is affected by a written notice sent in compliance
with the time limis hereafter specified (IV.B.).

Probationary Period The probationary period is the time a faculty member
spends under appointments for ftithe services in a tenuteack position on one
campus of the University of Arkansas prior to being awarded tenure

Promotion- Promotion is advancement based on merit to a higher rank or title.

All promotions must be approved by the Board of Trustees and become effective
with the next year's appointment following action of the Board of Trustees, unless
a differenteffective date is approved by the Board for a specific case.

Resignation Resignation is voluntary termination of employment by an
employee. The dean or chair of the unit to which the employee is assigned is
authorized by the Board of Trustees to actleptresignation.

Suspension Suspension is temporarily relieving an employee of duties.

Tenure- Tenure is the right of continuous appointment. It is awarded by the
President to eligible members of the faculty upon successful completion by each
of a pobationary period and, once granted, it ceases to exist only by dismissal for
cause according to the procedures in Section IV.C., demonstrably bona fide
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financial exigency, reduction or elimination of programs, retirement, or
resignation. "Cause" is defides conduct which demonstrates that the faculty
member lacks the ability or willingness to perform his or her duties or to fulfill his
or her responsibilities to the University; examples of such conduct include (but
are not limited to) incompetence, neglef duty, intellectual dishonesty, and
moral turpitude. The probation period may be waived as provided in Section
IVV.A.4. NOTE: Tenured faculty holding positions eliminated by reduction or
elimination of programs will be relocated in other academits wf the campus
whenever possible. A position occupied by a tenured faculty member who was
eliminated as a result of reduction or elimination of a program may not be
reactivated for a period of five academic years.

Terminal Appointment A terminal appintment is a final appointment, the
expiration of which results in termination of an individual's employment.

Termination- Termination is the general term to describe severance of
employment from the University. Termination may be by resignatiomenegint,
dismissal, nofreappointment, or expiration of appointment.

Year- Year will be either a fiscal year (July | through June 30 next) or an
academic year (fall and spring semesters of the same fiscal year), unless otherwise
designated.

[l. Appointments

The following principles shall apply to appointments to faculty positions:
A. General

Appointments shall be for a specified period of time not to exceed one fiscal year.
Except for appointments to faculty positions for summer school, appointments
shall not extend beyond the end of a fiscal year.

Recommendations for appointments to the faculty will be made by the
departmental chairperson after consultation with the departmental faculty
concerned, and subject to the approval of the dean, chief acaoliicer, and
chief executive officer of the campus, who alone shall make the final
recommendation for appointment. (See definition of appointment, Page I.)

B. Initial Appointment

Criteria and procedures for the initial appointment of all faculty mesntrea

campus shall be adopted by the faculty of that campus through its governance
structure; the deans and chief academic officer of the campus shall have an
opportunity to give their advice regarding these criteria and procedures; these
criteria and proedures must be submitted to the Chancellor of the campus and the
President for approval. More detailed criteria and procedures may be adopted by
the faculty and chairperson of each academic unit; these criteria and procedures
must be submitted to the dedine chief academic officer of the campus, the
Chancellor of the campus, and the President for approval.
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An appropriate degree or professional experience is an essential qualification for
appointment to positions at academic ranks.

Other important qudications include experience in teaching, research, or other
creative activity, and educational service either at other colleges and universities
and/or in noracademic settings.

C. Successive Appointments

Tenured faculty members have a right to a negtsssive appointment except for
the reasons for termination of a tenured appointment given in Section | under
definition of tenure. Nottenured faculty do not have a right to a next successive
appointment, but may be offered an appointment after theagigpirof a current
appointment, provided it does not extend the time in probationary status beyond
the limits set in Sections IV.A.4 and IV.A.11. In the event that ateoared

faculty member is not recommended for reappointment, the procedure described
in Section IV.B. shall be followed.

Criteria and procedures for successive appointments of all faculty members on a
campus shall be adopted by the faculty of that campus through its governance
structure; the deans and chief academic officer of the carhplirave an

opportunity to give their advice regarding these criteria and procedures; these
criteria and procedures must be submitted to the Chancellor of the campus and the
President for approval. More detailed criteria and procedures may be adopted by
the faculty and chairperson of each academic unit; these criteria and procedures
must be submitted to the dean, the chief academic officer of the campus, the
Chancellor of the campus, and the President for approval.

Promotion

Promotion in academi@nk shall be based primarily on the accomplishments of the
individual while in the most recent rank. No minimum time in rank is required before a
faculty member is eligible for promotion, nor is there a maximum time an individual may
remain in a given ran&xcept as limited by Sections IV.A.4. and IV.A.11. However,
individual accomplishments and potential for continued value to the University are
required for promotion.

Recommendations for promotion shall originate with the chairperson, who shall inform
the faculty members who are being considered for promotion and shall give them the
opportunity to submit material which they believe will facilitate consideration of their
competence and performance. Each campus shall provide for the inclusion of peer
evaludion in the consideration of faculty nominated for promotion.

Criteria and procedures for promotion to each rank on a campus, including an appeals
procedure for those desiring reconsideration of a negative recommendation, shall be
adopted by the facultyféhat campus through its governance structure; the deans and
chief academic officer of the campus shall have an opportunity to give their advice
regarding these criteria and procedures; these criteria and procedures must be submitted
to the Chancellor ahe campus and the President for approval. More detailed criteria and
procedures may be adopted by the faculty and chairperson of each academic unit; these
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criteria and procedures must be submitted to the dean, the chief academic officer of the
campus, th€hancellor of the campus, and the President for approval.

Tenure, Norreappointment, and Dismissal

A. Tenure

1. The granting of tenure implies that the individual has completed successfully
his or her probationary period and has become a pennar@nber of the

University community. As such, he or she acquires additional procedural rights in
the event that dismissal proceedings may be brought against him or her.

2. Only full-time faculty with ranks of assistant professor, associate professor,
professor, distinguished professor, and University professor are eligible to be
awarded tenure. Faculty and other employees with the following titles are

ineligible to be awarded tenure: clinical, research, adjunct, visiting, or executive

in residence facuft research associates or research assistants, graduate associates
or graduate assistants, instructors, assistant instructors, and lecturers. Faculty
appointed to clinical attending positions at the University of Arkansas for Medical
Sciences, or other negenure track positions approved by the President, although
designated assistant professor, associate professor or professor, are ineligible to be
awarded tenure. Academic administrators not appointed to a teaching or research
unit may be awarded academank in addition to their administrative titles, with

the concurrence of the faculty and administrative officer of the academic unit in
which such rank could lead to tenure, in which case they may acquire tenure as
faculty, but not as administrators. Otlaeiministrators and staff whose primary

duties do not involve teaching regularly scheduled citelitr courses, but who
occasionally teach courses are not eligible for tenure and do not acquire credit for
service toward tenure for such teaching activities.

3. Tenure rights apply to the area or areas of the faculty member's expertise and in
the academic unit(s) in which his or her position is budgeted (examples:
Department of English, UAF, not College of Arts and Sciences; School of Law,
UALR,; Library, UAM; Departments of Music and Education, UAPB). Tenure

rights are confined to a particular campus and are not applicable on another
campus of the University of Arkansas.

4. The probationary period may not extend beyond seven years, except as
specifically prowded herein. An initial appointment of oihalf year (academic or
fiscal) or less will not be included in the probationary period. If more than one

half of any year is spent in leave of absence without pay status, that year shall not
apply toward the prob@nary period. During the first six years of the

probationary period, a tenuteack faculty member may request, for reasons set
forth below, that the probationary period be suspended by one (1) year. The
reasons for such a request are the same asedaunder the Family and Medical
Leave Act of 1993 and are as follows: (a) the birth of a child to the faculty
member or his spouse and its care during the first year; (b) the adoption of a child
by the faculty member or placement in the faculty membensehaf a foster

child; (c) the care of the faculty member's spouse, child, or parent with a serious
health condition; (d) the serious health condition of the faculty member.



Faculty Handbook Pagell5

A request to suspend the probationary period for these reasons shall first be
directed in writing to the department chair for approval and must also be approved
by the dean (or approved through other established administrative channels), the
vice chancellor for academic affairs, the chancellor, and the president, under such
proceduress the president shall approve. These procedures may include, but
shall not be limited to, the manner in which the faculty member's duties and
salary, if any, are determined during such year, the information which is required
to substantiate a request ahd extent to which a faculty member's performance
during such year may be considered in awarding tenure. A faculty member who
has been notified that he or she will not be reappointed may not subsequently
request to suspend the probationary period urepblicy.

Upon the recommendation of the department chair, after consultation with the
departmental faculty and with concurrence of the dean, the vice chancellor for
academic affairs, and the chancellor, new appointees at the rank of associate
professoy professor, distinguished professor, or university professor may be
granted immediate tenure.

5. Recommendations for tenure shall originate with the chairpersons, who shall
inform the faculty members in tendtieck positions who are being considered

for tenure and shall give them the opportunity to submit material which they
believe will facilitate consideration of their accomplishments and potential.

6. Criteria and procedures concerning the awarding of tenure on a campus,
including an appeals proceduior those desiring reconsideration of a negative
recommendation, shall be adopted by the faculty of that campus through its
governance structure; the deans and chief academic officer of the campus shall
have an opportunity to give their advice regardimgse criteria and procedures;
these criteria and procedures must be submitted to the Chancellor of the campus
and the President for approval. More detailed criteria and procedures may be
adopted by the faculty and chairperson of each academic unitctites@ and
procedures must be submitted to the dean, the chief academic officer of the
campus, the Chancellor of the campus, and the President for approval.

7. The President will not consider awarding tenure to a faculty member in a
probationary statuaithout the prior recommendation of the faculty member's
departmental faculty, chairperson, dean, chief academic officer, and the chief
executive officer of the campus concerned.

8. A faculty or staff member, on acquiring tenure rights, shall receivéa@no
from the chief executive officer of the campus affirming the acquisition of such
rights. No person shall lose tenure rights by acceptance ofdééalesence or by
appointment to a University of Arkansas administrative position.

9. Tenure becomesfettive at the beginning of the ninar twelvemonth
appointment period following the President's action granting tenure (July | for
twelve-month appointments, and the beginning of fall semester formareh
appointments).

10. Each year at the meetiagwhich promotions are considered by the Board of
Trustees, the President shall inform the Board of the names of each person
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awarded tenure during the preceding twelve months, and shall indicate for each
such individual the rank and date of appointmerthe University faculty.

11. An individual in a tenur&rack position who was not awarded tenure with any
of the first six academigear or fiscalyear appointments must be evaluated as
specified in Section IV.A.6. during the sixth appointment. If heheris not
approved for tenure, the seventh appointment shall be a terminal appointment.

12. A faculty or staff member holding tenure rights may be dismissed for cause
only after the procedures prescribed in Section V.C. have been followed. A
tenured peren notified that he or she will be so dismissed will, except in cases of
moral turpitude, be given notice of dismissal twelve months prior to termination
of employment. This provision does not create an award of severance pay, but
assumes the full performee of University responsibilities and duties assigned

for the period between dismissal notice and final termination.

13. No faculty member shall be dismissed or denied reappointment in violation of
the following principles of academic freedom, but theestsation of the

limitations stated herein is the responsibility of each faculty or staff member.
Mere expressions of opinions, however vehemently expressed and however
controversial such opinions may be, shall not constitute cause for dismissal. The
thred of dismissal will not be used to restrain faculty members in their exercise of
academic freedom or constitutional rights.

a. The faculty member is entitled to full freedom in research and in the
publication of results, subject to the performance obhiser other

academic duties, but personal research for pecuniary return requires prior
approval by the appropriate University authorities and must be in
accordance with Board Policy 450.1.

b. The faculty member is entitled to freedom in the classroom in
discussing the subject of the course, but should not teach material
inappropriate or unrelated to the course.

c. The University faculty member is a citizen, a member of a learned
profession, and a member of an educational community. Speaking or
writing as a citizen, the faculty member is free from institutional

censorship or discipline. However, as a person of learning and as a
member of an educational community, the faculty member has a
responsibility for awareness that the public may judge the profeasib

the institution by his or her utterances. Hence, faculty should at all times
make an effort to be accurate, exercise good judgment and appropriate
restraint, show respect for the opinions of others, and indicate that they are
not spokespersons forelinstitution.

B. Non-Reappointment

These procedures apply to ntmured faculty members who are in tenrtieek
positions (assistant professors, associate professors, professors, distinguished
professors, and Universifyrofessors) who are not offered a next successive
appointment for the period following the expiration of a current appointment.
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These procedures do not apply to faculty in clinical attending positions at the
University of Arkansas for Medical Sciences tieg the designation of assistant
professor, associate professor or professor.

The appointment of a netenured faculty member may be terminated effective at
the end of the appointment period, at the option of either the individual or the
University.

A chairperson, dean, or chief academic officer who decides not to recommend a
nontenured faculty member for reappointment shall notify him or her in writing

in accordance with the following schedule and shall enclose a copy of this section
with the letter ohonreappointment:

A Not later than March 1 of the first year of service, if the appointment
expires at the end of that year; or at least three months in advance of
its termination if the appointment terminates during the first calendar
year of continuousmployment.

A Not later than December 15 of the second year of service, if the
appointment expires at the end of that year; or at least six months in
advance of its termination if an appointment terminates during the
second calendar year of continuous &Eyment.

A At least twelve months before the expiration of the terminal
appointment after two or more consecutive academic, fiscal, or
calendar years in the institution. The terminal appointment will be for
the academic or fiscal year, according to theoatment last held by
the individual.

The individual, upon being notified that he or she will not be reappointed, may
request an interview within ten working days after receipt of the notice, first with
the dean of the school or college, or other appaitgpadministrators, then, if the
employee requests it, within an additional five working days, with the chief
academic officer of the campus. The dean of the school or college, or other
administrator, and the chief academic officer jointly will, withén tvorking

days, make the final decision on any request that the decision be reconsidered.

Department chairpersons and other employees of that campus may be requested to
participate in their individual capacities in the interviews by the individual
concened, by the chief academic officer, or by the dean or other appropriate
administrator.
If the individual does not request these interviews within the time limits stated
above after receipt of notification of neeappointment, the matter shall be
consideed closed.

C. Dismissal
This section applies to all faculty members.

1. Preliminary Proceedings
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When a chairperson or dean has reason to consider a decision to dismiss a
person who has tenure rights or an untenured faculty member prior to the
expiraton of an appointment, he or she shall discuss the matter with that
person privately. After the discussion, if the decision of the chairperson or
dean is to recommend dismissal, he or she shall prepare a statement of the
grounds constituting the cause fasrdissal and forward it through the

chief academic officer to the chief executive officer on the campus, with a
copy to the faculty member. If the faculty member requests it within five
working days after receipt of the statement, a subcommittee of faculty
members, as determined by procedures developed by each campus, shall
be named by the chief executive officer to make an informal inquiry into
the situation and to effect an adjustment, if possible. If no settlement is
effected, the subcommittee shall detae whether, in its view, formal
proceedings shall be instituted to consider the individual's dismissal, and it
shall notify the individual concerned, the chief executive officer of the
campus, and other appropriate administrators of its conclusidw If t
subcommittee recommends that such proceedings be begun, or if the chief
executive officer of the campus, after considering a recommendation of
the subcommittee favorable to the individual, decides that a proceeding
should be undertaken, action shalldoenmenced according to the
procedures which follow.

Hearing Proceduse

The formal proceedings shall be initiated by a communication addressed
to the individual by the chief executive officer of the campus informing
him or her of the dismissal and tgeunds for it, and that, if he or she so
requests, a hearing to recommend whether his or her employment by the
University shall be terminated on the grounds stated, will be conducted at
a specified time and place by a faculty committee constituted asbaesc

in Section 4 below. Sufficient time shall be allowed to permit the
individual to prepare a defense. The individual shall be informed in detail,
or by reference to published regulations, of the procedural rights to which
he or she is entitled, incluaj the right to advice of counsel.

The individual shall indicate whether he or she wishes a hearing and, if so,
shall file with the chief executive officer of the campus within two weeks

of the date of the mailing of the communication by the chief exexuti

officer of the campus an answer to the statement of grounds for the
proposed dismissal.

If the individual does not request a hearing, no further action shall be
taken. Further, at the request of the individual the proceedings provided
for herein may béerminated at any time after the request for a hearing on
written notice to the chief executive officer of the employee's
acquiescence in the dismissal. Similarly, the administration may drop
dismissal proceedings at any stage.

Suspension
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Suspensiomf the individual from normal duties or reassignment to other
duties during the proceedings will occur only if an emergency exists
which threatens harm to the individual, to others, or to the University.
Determination of an emergency shall be made by hef executive

officer, in consultation with the President. Such suspension shall be with

pay.

Hearing Committee

The faculty of each campus shall establish a systematically rotated panel
of faculty from which hearing committees can be drawn. To &ear
particular case a committee, selected from the panel in accordance with
campus policies, shall be composed of faculty members of departments
not involved in the dismissal.

Upon receipt from the chief executive officer of the campus of a copy of
the statment of grounds for dismissal, accompanied by the individual's
answer thereto, the chairperson of the hearing committee shall conduct
hearings and recommend a course of action as provided in Section IV.C.5.

Committee Proceedings

The committee shafiroceed by considering, before the time of the
hearing, the statement of grounds for dismissal already formulated and the
individual's written response.

In addition to the members of the committee, only the person requesting
the hearing and his or her repentative, the chief executive officer of the
campus and/or his or her designee, and witnesses called by the committee
are permitted to attend the hearing.

Charges contained in the initially formulated statement of grounds for
dismissal may be supplented at the hearing by evidence of new events
occurring after the initial communication to the individual which
constitute new or additional cause for dismissal. If such supplementary
charges are adduced, the committee shall provide the individual with
sufficient time to prepare his or her defense.

The chief executive officer of the campus shall have the option to attend
or not to attend the hearing, and he or she may designate an appropriate
representative to assist in developing and presenting the case.

The committee shall determine the order of proof and shall supervise the
guestioning of witnesses.

The individual shall have the aid of the committee when needed in
securing the attendance of witnesses. The individual or his or her
representative and tlohief executive officer of the campus or his or her
designated representative shall have the right within reasonable limits to
guestion all withnesses who testify orally.
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The committee will use its best efforts to provide an opportunity for those
involvedto confront all witnesses, but where this cannot be achieved
despite the efforts of the hearing committee, the identity of such non
appearing witnesses, and any written evidence they may have furnished,
shall be disclosed to all interested parties dutfireghearing.

Subject to these safeguards, written statements may, when necessary, be
taken outside the hearing and reported to it. All of the evidence shall be
duly recorded. Formal rules of court procedure need not be followed, but
the committee shallxercise reasonable efforts to protect the rights of the
parties in the reception of evidence

Consideration by Hearing Committee

The committee shall formulate its recommendation in private, on the basis
of the hearing. Before doing so, it shall gi@ortunity to the individual

and the chief executive officer of the campus or his or her designated
representative to make oral statements before it. If written arguments are
desired, the committee may request them. The committee shall proceed to
arrive atits recommendation promptly without having the record of the
hearing transcribed when it feels that a just decision can be reached by this
means; or it may await the availability of a transcript of the hearing. It

shall make explicit findings with respecteach of the grounds for

removal presented.

The chief executive officer of the campus and the individual shall be
notified of the recommendation in writing and a copy of the record of the
hearing shall be available to both parties.

A copy of the recat of the hearing and the recommendations of the
hearing committee shall be furnished to the President of the University for
his or her decision. The decision of the President shall be transmitted to
the chief executive officer of the campus and to theviddal involved.

Consideration by Board of Trustees

If the decision of the President is appealed to the Board of Trustees, or if
the Board of Trustees chooses to review the case, the President shall
transmit to the Board of Trustees the full repadrthe hearing committee,
stating its recommendation and his or her own decision. The review shall
be based on the record of the previous hearing, accompanied by
opportunity for argument, oral or written or both, by the principals at the
hearing or by thir representatives. The decision of the Board of Trustees
on review shall be final. It shall be communicated to the President and
through him or her to the person involved.

V. Annual Review
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An annual review of the work and statafseach tenured and tendrack faculty member
shall be made on the basis of assigned duties and according to criteria and procedures
required herein. Faculty not in tenttrack positions shall be evaluated by procedures
adopted by each campus.

A.

Facuty

The annual review of each faculty member shall provide the primary basis for the
chairperson's recommendations relating to salary, promotion, granting of tenure,
successive appointment, rogappointment, and dismissal. Furthermore, this
review is toprovide guidance and assistance to all faculty in their professional
development and academic responsibilities in the areas of teaching, scholarly and
creative activity, and service.

Criteria and procedures for an annual review of all tenured and t&aake

faculty on a campus shall be adopted by the faculty of that campus through its
governance structure; the deans and chief academic officer of the campus shall
have an opportunity to give their advice regarding these criteria and procedures;
these critda and procedures must be submitted to the Chancellor of the campus
and the President for approval. More detailed criteria and procedures may be
recommended by the faculty and chairperson of each academic unit; these criteria
and procedures must be subied to the dean, the chief academic officer of the
campus, the Chancellor of the campus, and the President for approval. All
procedures for annual reviews adopted by a campus shall include provision for
and details for implementation of the following:

1. Within a reasonable time after the beginning of the first appointment of
each faculty member: written notification to the faculty member of the
criteria, procedures, and instruments currently in use in assessing
performance;

2. Within a reasonable timédtar the beginning of each academic year:
written notification to each faculty member of that year's assignments,
review schedule, and the criteria, procedures, and instruments to be used
that year;

3. Reasonable opportunity for each faculty member tonsiudny material
desired to be considered in the annual review;

4, Peer evaluation;
5. Student evaluation of teaching;
6. Prior to the chairperson’s making a recommendation in any year: (a) a

meeting between the chairperson and faculty member to distissues
relating to the review, (b) the providing to that faculty member a copy of
the chairperson's tentative recommendation(s), and (c) reasonable
opportunity for the faculty member to submit a written response to be
forwarded to each subsequent lexkreview;



Faculty Handbook Pagel22

7. As long as a faculty member is employed by the University and for at least
three years thereafter: maintenance of annual review forms, summaries of
annual discussions between the chairperson and faculty member,
recommendations, and all ethwritings used in or resulting from the
annual reviews of that faculty member;

8. Availability to each faculty member of all writings used in or resulting
from the annual reviews of that faculty member. Each year the chief
academic officer of each cangpshall (a) require of each chairperson an
assessment of the performance of all faculty members in the academic
unit, including an identification of all faculty development needs and of all
problems in performance of faculty, (b) take steps designeduioein
compliance on that campus with all criteria and procedures for annual
reviews, and (c) provide the Chancellor with a written report indicating the
extent of compliance during the past year, as well as any needs and
problems identified and solutionsapined.

NOTE: A Universitywide committee has been established for the purpose of
recommending criteria and procedures for an annual review of all administrative
officers of the University. A report from this committee will be presented to the
Board of Tustees at a fall 1989 meeting for appropriate action of the Board.

The annual review of each administrative officer shall serve as the basis for
decisions relating to salary and continuation as an administrator. Furthermore,
this review is to provide guathce and assistance to all administrative officers in
their professional development.

October 2, 2001 (Revised) June 16, 1994 (Revised)
September 18, 1998 (Revised) January 23, 1987 (Revised)
August 11, 1998 (Corrected) September 17, 1982 (Revised)
June 6, 1997 (Revised) June 18, 1982 (Revised)

April 25, 1997 (Revised) February 8, 1980 (Revised)

September 16, 1994 (Revised) April 20, 1962, and Revisions
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BOARD POLICY 450.1:
OUTSIDE EMPLOYMENT OF FACULTY AND ADMINISTRATIVE STAFF
MEMBERS FOR COM PENSATION

While emphasizing the fact that fuiime faculty and notlassified administrative staff
members of the Unersity are obligated to devote their working time and efforts
primarily to University activities, the University recognizes that a limited amount of
outside work for private compensation may be advantageous to all concerned. Deans,
department heads, direcs, vice chancellors, chancellors, vice presidents, and the
president are included as administrative staff. Such persons are therefore encouraged
to engage in outside employment which will affirmatively contribute to their
professional advancement or adate usefully with their University work. This
employment shall not interfere in any substantial way with the employee's University
neither duties nor conflict with his /her University assignments. Written approval from
department head and/or dean shalbbtained in advance of such outside

employment. Each dean or similar officer shall keep records on outside employment by
personnel in his/her college or administrative unit. The report should include actual
time spent during the reporting period. Suatords shall be reviewed by the

appropriate administrator and submitted to the Chancellor or Vice President for
Agriculture by September 30 of each year and such records shall be reviewed
periodically by the appropriate administrator. The employee shallyalwake it clear

the outside employment is his/her own responsibility and that in it he/she does not act
as an agent or representative of the University. University facilities or property shall
not be used except with permission of the department hesehar and the payment

of appropriate fees may be required.

September 26, 1997 (Revised)
June 11, 1993 (Corrected)
April 30, 1993 (Revised)

June 15, 1990 (Revised)
January 15, 1988 (Revised)
June 19, 1958 (Revised)

June 5, 1916
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UNIV ERSITY ADMINISTRATIVE MEMORANDUM 412.1:
OVERLOAD TEACHING ASSIGNMENTS

The following policy on overload teaching assignments has been adopted by the Arkansas
Legislative Council:

AThe Board of T-suppsrtecoelege artuniversitg dhall establishehe
guidelines for fulltime employment of their faculty and staff and shall establish the
compensation for each individual for this f0lime employnent in accordance with
maximums and other provisions set forth by law. Members of the faculty or staff who
may be assigned additional teaching responsibilities beyond theiinfellemployment,

and for which the annual increase in the regular contraetiedy for the previous year,

shall be reported to the Legislative Council. This report shall be made at the end of each
spring semester for the preceding twelve (12) months, and shall be reported to the

legislative council no later than Julyi6fead y e ar . 't shall i ncl u.
name and the amount paid for extra teaching. In no case may the total amount earned
exceed the Iine item maximum established f

Reports from the various campuses are due in the office ofitleePvesident for Academic
Affairs by July 5 each year.

Attachment: Sample report form (submit in duplicate by July 5 of each year).

May 16, 1978
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ADMINISTRATIVE MEMORANDUM 430.2
VOLUNTARY EARLY RETIREMENT PROGRAM FOR TENURED FACULTY

GENERAL PURPOSE

The voluntary early retirement program (ft
(Athe Uni ver si ty oadeavailabletoeligible tendredffaauityu Urtdgr the s m
terms of the Program, the faculty member will receive certain benefits in exchange for his/her
immediate retirement and relinquishment of tenure. Participation in the Program is voluntary
and is not madated upon either tenured faculty or the University. Participation in the program
is not an entitlement but may be made available to eligible tenured faculty members when:

1) A savings to the University can be demonstrated, and

2) The terms and circumstaes of the retirement would not be detrimental to the
University and its programs including, but not limited to, sufficient financial and
staffing resources available to the department, campus, and unit from which the
individual is retiring.

Il. PROCEDURES FOR SUBMITTING EARLY RETIREMENT REQUESTS:
Any tenured faculty member meeting the minimum qualifications listed below may

initiate a request for the University to cons
Program. The request mustsadmitted in writing by the faculty member to the head of the

faculty member déds unit. Each campus wil | be r
a time schedule for submission of early retirement requests. Participation in the Program is
suj ect to approval of the Board of Trustees of

shall be evidenced by a written agreement between the individual and the University. Each
voluntary early retirement agr eehaed8oatdprioriidc he Ag
the effective date of retirement of the faculty member. The Agreement shall be in a standard

form, approved by the General Counsel of the University, setting forth its terms.

Within the guidelines listed below, the terms of the Agreeihshould be discussed
bet ween the faculty member and the head of th
designate one or more individuals to consult with the faculty member in evaluating the
Agreement although the campus representative isutldbazed to furnish legal, tax or other
professional advice. In developing the Agreement, each faculty member must be apprised of
his/her rights under the Age Discrimination in Employment Act and be advised to seek the
advice and counsel of attorneyscagntants and others who can provide the faculty member
with information to assist in making an informed decision. In all cases, the faculty member
should be given at least 45 days to consider his/her participation in the Program unless the
faculty membewaives this requirement in writing. Waivers shall be in a standard form
approved by the General Counsel of the University.
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ADMINISTRATIVE MEMORANDUM 430.2

If the faculty member and the head of the unit agree on an early retirement request, in
accord with the Program, and Agreement should be completed and forwarded for approval
through administrative channels, together with a letter of recommendation from the appropriate
Chancellor or the Vice President for Agriculture, to the President ddnhesrsity. Each
Agreement must be accompanied by:

1) A statement signed by the requesting faculty member, assuring University

of ficials that the faculty memberds par

2) An fAearly r et i r e mesobstantiallyrcirespondingtothe i n a

form attached to this Universitywide Administrative Memorandum.
1. MINIMUM QUALIFICATIONS
1) The Program is not available to a faculty member who is on4edkeut-pay;

receiving longterm disability insurancebehd t s; or recei ving
compensation.

WO

2) On the effective date of a participatin

Agreement, the faculty member shall:
a) Be age 55 or older, and

b) Have 15 years of continuous service in a tenured or tenure &adlkyf
position with the University of Arkansas.

AContinuous service in a tenured o
15 consecutive years of service, subject to provisions herein for-leave
without-pay status.

ATenured ok teaoufFreytpasitiono shal
Polity 405.1. For purposes of the Program, individuals who held a tenured
faculty position prior to or contemporaneous with the assumption of
administrative duties in connection with the positions ekklent or other
System administrator, Chancellor, Vice Chancellor for Academic Affairs,
Dean, or Department Head/Chair and who continue to hold tenure
throughout their employment as administrators shall be considered as
holding a tenured or tenure ¢kafaculty position during such period of
administrative service.

r

fiYears of serviceo wil/| be cal cul at e

case of an individual on twelmonth appointment, fractions of years of
service that are six months or less Wil rounded down to the next lowest
full year of service and fractions of years of service that are greater than
six months will be rounded up the next highest year of service. In the case
of an individual on ningnonth appointment, yeaos§ service will be
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ADMINISTRATIVE MEMORANDUM 430.2

calculatedwith the fall and spring semester each representing half a year.

Ti me spent in an Aoff campus duty as
computingcontinuous service.

Timespat i n -withoithbagwvestatus will not be
computing continuous service but faculty members who have no more

than three years in a leawathout-pay status are not prevented from

participation in thgorogram as long as they can othervwskew fifteen

years of service. Fdtxample: X begins his/her appointment in the fall of

1976 and worksontinuously until the end of the spring term of 1986.

From the beginning of the summer term 1986 until the fall term of 1988,

X is in a leavewithout-paystatus. X returns to active status in the fall of

1988 and works until the end gipring term of 1993. X has fifteen years

of service and can participate in th&rly retirement program.

AServiceéwith the Univeraanyofthef Ar ka
campuses or the System Office of the University of Arkansas.

PROGRAM REQUIREMENTS

Before an Agreement can be approved, a fne
University must be identified. The cost savings must be realizechwsitiven years of

the effective date of the Agreement. A cost savings will be determined for each year of

the severyear period by subtracting the retirement cost and replacement cost from the
retention cost. The fact that a cost savings is not siroane year will not prevent a

faculty member from qualifying for the program if a total cost savings can be realized

over the seveiyear period. For purposes of the Program:

ARetirement costo means the +imest of all
teachingresearch or other employmeneiated costs of the faculty member;

ARepl acement costo means the estimated
individual or individuals who will be employed to fill the position or
responsibilities of theetiring faculty member;

ARetention costo means the | ast annual
retiring faculty member, including any increases in salary or fringe benefits
approved prior téhe effective date of an Agreement.

The maximum do#r value benefits that can be received under an Agreement is
thecurrent annual salary of the retiring faculty member or such lesser amount as
iS necessary to show a cost savings to the University within seven years. Current
annual salary shall beasd upon the academic year (for faculty members on
ninemonth appointment) or fiscal year (for faculty members on tweleath
appointment).
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The benefits may take several forms including but not limited to:
Stipend without requiring work;
Wages for partime work (subject to the provisions set out below);

Contribution to a designated funding sponsor under the UniveRatyement
Plan;

Other arrangements.

Wages for partime work shall not exceed 5/160 t he f acul t ytimme mber 0 s
annual salary. If the retiring faculty member plans to return to the University ontarpart
basis at any time during the seven years immediately following early retirement, the cost of the
parttime employmentmusi e cal cul ated as fAretirement costo
savings to the University.

V. SPECIAL CAMPUS PROGRAM APPROVAL BY PRESIDENT

The Chancellor of any campus may submit to the President for approval a special
voluntary early retirement pgram applicable only to tenured faculty members on the campus.
Such a proposal may provide for benefits or incentives for a limited period of time beyond the
benefits set forth in this Program and may also be limited to tenured faculty members within a
minimum and maximum age classification. The proposal may also modify the eligibility criteria
of the Program and may include an option for relinquishment of tenure under a phased retirement
Agreement whereby the faculty member reduces workload of a pdriaat more than three
years. Incentive payments for a phased retirement proposal my include special allowances
and/ or payment of all or a portion of continu
be consistent with Board Policy and applicabig, lmeet the general purposes set forth in the
preamble to this Universitywide Administrative Memorandum and must be justified by the
Chancellor with such substantiation as the President might direct.

June 1, 1994
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VOLUNTARY EARLY RETIREMENT AGREEMENT

This Agreement is entered into by and between ,

a member of the faculty of the University of Arkansas at its campus,
and the Board of Trustees of the University of Arkansas, on this the y of da ,
20 .

states:

That he/she has been a member of the faculty of the University of Arkansas since
, currently holds the rank of , and
is tenuredn that position under policies of the Board of Trustees.

That he/she is not on leawathout-pay status, receiving loAgrm disability insurance
benefits, or receiving workers compensation benefits;

That on his/her own initiative, he/she has soaghagreement for early retirement
pursuant to Arkansas Code Annotated-§2401 and Universitywide Administrative
Memorandum 430.2;

That he/she has been apprised of his/her rights under the Age Discrimination in
Employment Act as amended;

That he/she &s been advised and has had the opportunity to seek the advice and counsel
of attorneys, accountants, and others who could aid him/her in making an informed decision
regarding the early retirement program;

That he/she has been given at least 45 daysrsider his/her participation in the
program; and

That he/she voluntarily does hereby resign his/her position as a tenured
effective , recognizing and
acknowledging that all rights and obligatiorssaatenured faculty member will then end.

In consideration for the resignation as a tenured faculty member as described above, the
Board of Trustees of the University of Arkansas hereby accepts such voluntary resignation and in
consideration thereof ages to provide the following:

(1)

(2)
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Early Retirement Agreement
Page 2

3)

This agreement shall be binding on the tenured faculty member described above, and on
his/her heirs, estate and personal representatives, and on the BoardesfsTaust its successors;
provided, however, that (1) any agreement to pay fortppaet personal services shall terminate
for all unaccrued and unearned amounts on the death or disability to render such services,
personally, by the tenured faculty membegsatibed, and (2) all other rights and/or obligations
to or for the benefit of the tenured faculty member described shall terminate at his/her death
except as they may have accrued, as to right, prior to such death.

All earlier oral or written agreementsgarding employment between the Board of
Trustees of the University and/or the University of Arkansas and

are superseded by this Agreement. This Agreement does not affect or alter rights, privileges, or
options accrued to thidate which now has
under pension (annuity), insurance, or other plans (if any) in which
has participated and to which the University has made contributions, nor any rights, privileges,
or options to which emeriti faculty members are entitled by reason of that rank or eligible
thereto.

Witness:

Faculty Member

Witness: Board of Trustees of the
University of Arkansas

By:








































