 SEQ CHAPTER \h \r 1Academic Council Minutes

January 21, 2004

2:00 p.m. 

Library Conference Room Atc "Library Conference Room A"
Present: Mr. David Ray, Dr. Lewis James, Dr. John Annulis, Dr. Vanneise Collins, Dr. Robert Stark, Dr. Jim Roiger, Ms. Annette Hall, Dr. Larry Eustace, Ms. Sandra Dupree, Dr. Dennis Travis, Dr. Rhonda Richards, Ms. Linda Rushing, Mr. Bob Ware, Ms. Catherine Russell, reporter.

Dr. Travis asked the Deans/Chairs to continue to advise faculty on course syllabus requirements.  Each faculty member is required to prepare, regularly revise, and distribute to students and their division chair/school dean a course syllabus for each course he/she teaches.  Dr. Travis related the importance of faculty including statements pertaining to the Academic Code Violations listed on page 65 of the current catalog.  It was suggested that faculty could add an addendum to their syllabus, should they need to.  
The council was provided with a copy of the Analysis of Unit Assessment Plans for the calendar year 2002 from the CASAA committee. The council discussed the five general recommendations from the CASSA committee.  The council related several general questions to Dr. Richards for the CASSA committee concerning such issues as:

On data used for longitudinal analysis; what core information should be used? 

Concerning assessments over a five-year period; what starting date should be used?

The council asked for suggestions on how to insure all graduates submit a Graduate Survey.
The council discussed in length the replacement of the College Skills course with the First Year Experience course(s).  The First Year Experience Committee will continue to develop plans and syllabi for the course(s) for review by the Executive Council.

The council discussed student records and issues caused by the merger of the two Colleges of Technology (COT).  A major concern is how/when/if to separate academic GPA from technical GPA.  Currently, student transcripts show grades of academic and technical courses merged into one GPA.  In the case of AAS degrees, it is essential to have technical and academic grades merged into one GPA.  In most other academic degrees, it is not prudent to do so.  Another foreseeable problem is students on Conditional Academic Standing, taking technical classes, raising their overall GPA, and then being removed from Conditional Academic Standing. 

Dr Travis updated the council on the Transfer of “D” grades.
The council discussed the issue of promotion for instructors to assistance professors and the lack of a policy to cover such promotions.  The council discussed concerns on how to recognize outstanding instructors.  It was noted the some institutions promote instructors to such titles as Senior Instructor or Lecturer.  Dr. Travis asked council members to provide him with any suggestions they have in changing the current UAM policy on Promotion and Tenure.  
Dr. Travis updated the council on the progress of the Virtual Internship Program (VIP) which will be the LTC. The VIP is expected to be in full force by August 2004, with two CIS students and two SIS students.
Dr. Travis reminded the council of the upcoming need for Summer and Fall Semester courses.  

Mr. Ware asks that each CIV instructor provide his facilitators with instructions/expectations.
The council was provided with a copy of Adjunct Faculty Responsibilities and asked to review these responsibilities with all adjunct faculty.
Dr. Travis stressed to the Deans/Chairs that they need to know whenever they have faculty off-campus and not attending class.

Dr. Travis informed the council the North Central Steering Committee would be meeting in the next week to continue work.

Campus and Unit Strategic Plans.

Dr. Travis advised the Deans/Chairs to continue to revise, as needed, their strategic plans and include them in their annual reports.

The meeting adjourned at 4:10.   

