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Executive Council Minutes 
January 14, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes,  
Dr. Tracy Tucker, Bob Ware, Dan Boice, Christy Pace 
 
 
1. HLC Update – Ms. Halley and Mr. Boice 

 An update was given and the draft schedule was provided for the Higher Learning 
Commission campus visit on February 9-12. 

 
2. Spring Enrollment and Ongoing Coordination of Actions – Ms. Halley, Mr. Hughes, Mr. 

Becker, Mr. Ware, Dr. Tucker 
 A handout was provided on fall SSCH actual compared to budget. 
 As of this morning, 230 students have not finalized their registration. 
 The 11th class day has been moved to January 24 due to the campus closure. 
 Applications continue to be received and offices are working to get students enrolled.  

  
3. Financials/Outstanding Student Bills – Ms. Halley 

 Students on hold are being contacted to find options for lowering their bills. 
 

4. Housing Update and Policy Revision Status – Mr. Hughes 
 There are currently 401 students in residential housing, compared to 365 at this time 

last year. Students who have not finalized will continue to be contacted. 
 The approved revisions to the housing policy have been updated for fall 2025. The 

revisions are also being updated in the student handbook. 
 
5. SGA/Student Activities and Engagement – Mr. Hughes 

 A list of events and activities that students have an opportunity to engage in was 
provided and discussed. 

 
6. Commencement, Honor Students from Units/Majors – Ms. Halley and Mr. Hughes 

 Ways to recognize academic achievements were discussed. Some units have 
individual recognition ceremonies. This topic will be explored with Academic Council. 

 
7. Voluntary Retirement – Ms. Halley 

 Information was provided on three requests for voluntary retirement. The Executive 
Council reviewed and approved all requests. 

 
8. Status on Open Positions – All EC Members 

 Vice Chancellors gave an update on all vacant positions in their respective areas. 
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9. Budget Hearings – Mr. Becker 
 The tentative dates for budget hearings will be February 24, 25, 27, and 28. Details of 

what budget managers will need to present were mentioned. 
 

10. HIRED Grant – Dr. Tucker 
 The Memorandum of Understanding has been signed and will be returned today. The 

budget is being created and a zoom meeting will be held tomorrow to discuss the 
purchasing requirements.  

 
11. PN for HS Students Update – Dr. Tucker 

 The interest shown by area high schools regarding the practical nursing program was 
mentioned. 

 
12. Black History Month Plans – Ms. Halley and Mr. Hughes 

 Recognitions and events planned for Black History Month were discussed.  
 
13. Upcoming Events – All EC Members 

 January 24 – Coordinating Board Meeting in Russellville 
 January 28 at 4:00 p.m. – UAM Board of Visitors Meeting 
 January 28 – Crossett Chamber Banquet 
 January 29-30 – UA Board of Trustees Meeting in Little Rock 
 February 3 – Hamburg Chamber Banquet 
 February 8 at 5:00 p.m. – Baseball Lights Presentation 
 February 17 – UAM Day at the Races in Hot Springs 
 February 21 at 5:00 p.m. – Softball Lights Presentation 
 March 3 – Weevil Welcome 
 March 6 – Be Pro Be Proud Draft Day at SEARK Education Cooperative 
 April 14-15 – New Student Priority Registration 
 May 9 – UAM Commencement 
 May 10 – NPC Commencement 
 May 27 – Arkansas Travelers Game 



Executive Council Minutes 
January 28, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes, 
Dr. Tracy Tucker, Bob Ware, Christy Pace 
 
 
1. Strategic Plan – Dr. Doss 

 Vice Chancellors were asked to meet and review strategic plan goals, action steps 
and outcomes with their individual areas. Evidence should be demonstrated to meet 
goals and move forward.  

 
2. Board of Visitors Agenda – Dr. Doss 

 Items to be shared at today’s Board of Visitors meeting were discussed. 
  

3. Legislative Session – Dr. Doss 
 Bills regarding higher education and the funding model continue to be monitored. 

 
4. Bookstore Operations – Mr. Becker 

 Concerns regarding the bookstore were expressed at a meeting held last week with 
the district representative. They are working to identify the problems. 
 

5. Update on Vacant Positions – All EC Members 
 Vice Chancellors gave an update on all vacant positions in their respective areas. 

 
6. Campus Facility Inspection – Dr. Doss 

 Vice Chancellors were asked to arrange inspections/tours of their facilities and 
encourage all employees to report any issues found. Work orders can be entered by 
anyone no matter where the issue is found on campus. 

 
7. Student Engagement – Mr. Hughes 

 A list of requested camps was provided and discussed. A clarification on location will 
be resolved and emailed to the Executive Council for further discussion and approval. 

 An update was given on a concern regarding a student. 
 The time it takes for a student to complete the admissions process, from applying to 

being able to register, was discussed. 
 

8. Environment to Support Campus Living and Learning – All EC Members 
 Ways to enhance the desire for students to live on campus and help them feel a bond 

were discussed, including campus appearance, student customer service, clean 
residence halls, dining hall food, etc. 



Executive Council Minutes 
February 18, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes,  
Bob Ware, Christy Pace 
 
 
1. HLC Update – Dr. Doss 

 The on-campus visit last week by the Higher Learning Commission was discussed. A 
notification will be sent once the HLC Team has completed their report. 

 
2. Inclement Weather – Dr. Doss 

 Preparations are being made regarding the upcoming weather prediction. 
  

3. Marketing – Dr. Doss 
 Vice Chancellors were asked to find a way to review/monitor requests made for news 

releases, social media updates, photographs, services by the copy center, etc.  
 

4. Retention – Mr. Becker 
 Mid-term grades and ways to help students who need assistance were discussed. 

 
5. HB1512 – All EC Members 

 House Bill 1512 was reviewed and concerns were noted.  



Executive Council Minutes 
March 4, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes,  
Dr. Tracy Tucker, Bob Ware, Christy Pace 
 
 
1. Comparison of Applications – Mr. Hughes 

 The number of applications for all campuses compared to last year at this time was 
given. 

 
2. Housing Applications – Mr. Hughes 

 There have been 185 housing applications completed by returning students. 
Freshmen are not able to submit an application until March 17.   
  

3. Academic Alerts – Ms. Halley 
 The number of academic alerts compared to this time last year was discussed. 

 
4. Sunday Dining Service for the Community – Mr. Becker 

 Information was provided by Aramark regarding opening the Sunday brunch dining 
service to the community, beginning this fall. Students would be able to use their 
meal cards, however, faculty and staff would not.  

 Chick-fil-A will be closed during June and July for a required refresh.  
 

5. Report on Historic Properties – Dr. Grimes 
 An update was given on historic properties, including the number of events held 

during 2024 and the approximate number of guests visiting the properties. 
 
6. Recruitment Efforts in Band, Choir, and Rodeo for Fall 2025 

 The number of students currently in band, choir, and rodeo, as well as additional 
students who have committed for the fall, was provided. 

 
7. Other 

 House Bill 1604 regarding promotional items was discussed.  



Executive Council Minutes 
March 18, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes, 
Dr. Tracy Tucker, Bob Ware, John Kidwell, Christy Pace 
 
 
1. Emergency Management Protocol – Dr. Doss 

 Vice Chancellors were asked to meet and review strategic plan goals, action steps 
and outcomes with their individual areas. Evidence should be demonstrated to meet 
goals and move forward.  

 
2. Board of Visitors Agenda – Dr. Doss 

 Items to be shared at today’s Board of Visitors meeting were discussed. 
  

3. Legislative Session – Dr. Doss 
 Bills regarding higher education and the funding model continue to be monitored. 

 
4. Bookstore Operations – Mr. Becker 

 Concerns regarding the bookstore were expressed at a meeting held last week with 
the district representative. They are working to identify the problems. 
 

5. Update on Vacant Positions – All EC Members 
 Vice Chancellors gave an update on all vacant positions in their respective areas. 

 
6. Campus Facility Inspection – Dr. Doss 

 Vice Chancellors were asked to arrange inspections/tours of their facilities and 
encourage all employees to report any issues found. Work orders can be entered by 
anyone no matter where the issue is found on campus. 

 
7. Student Engagement – Mr. Hughes 

 A list of requested camps was provided and discussed. A clarification on location will 
be resolved and emailed to the Executive Council for further discussion and approval. 

 An update was given on a concern regarding a student. 
 The time it takes for a student to complete the admissions process, from applying to 

being able to register, was discussed. 
 

8. Environment to Support Campus Living and Learning – All EC Members 
 Ways to enhance the desire for students to live on campus and help them feel a bond 

were discussed, including campus appearance, student customer service, clean 
residence halls, dining hall food, etc. 



Executive Council Minutes 
April 9, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Crystal Halley, Jay Hughes, Dr. Tracy Tucker, Christy 
Pace 
 
 
1. New State Laws 

 A memorandum from the UA System Office of General Counsel regarding acts of the 
2025 regular legislative session was distributed and discussed. 
 

2. Finance and Administration – Mr. Becker 
 Information regarding the FY26 projected budget, budget requests and budget cuts 

was provided, as well as proposed increases for tuition and fees. 
 Proposed revisions to Operating Procedure 404.5 – Moving Expenses for Newly Hired 

Employees were approved. 
  

3. Academic Affairs – Ms. Halley 
 An update was given on registration, including the hardship of working in two 

systems. 
 UAM representatives will attend an event at East Arkansas Community College on 

April 17 to announce a new bachelor’s degree partnership. 
 UAM Commencement will be held Friday, May 9, at 10:00 a.m. and 2:00 p.m. There 

are currently 236 graduates participating.  
 

4. Agenda for the Board of Visitors Meeting on April 15 
 Items to be shared with the Board of Visitors were discussed.  

 
  



Executive Council Minutes 
April 22, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes, 
Dr. Tracy Tucker, Bob Ware, Christy Pace 
 
 
1. Commencement 

 Details were discussed for Commencement, which will be held Friday, May 9 at 
10:00 a.m. and 2:00 p.m. 

 An approval was given for AmeriCorps to wear cords. 
 

2. Pre-Registration 
 There are currently 490 eligible students who have not enrolled for the fall semester. 
 Graduate enrollment is down due to transitioning to Workday. 

  
3. Arkansas Rural Health Partnership 

 The Executive Council approved a request for an AmeriCorps worker to be placed on 
each of our three campuses. UAM will provide office space, a telephone and a site 
supervisor.  

 
4. Trap Shooting Team 

 Training and possible locations for the trap shooting team were discussed. 
 

5. Upcoming Events 
 Crawfish Boil – April 23 at 4:30 p.m. 
 Late Night Breakfast – April 28 at 10:00 p.m. 
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Executive Council Minutes 
May 14, 2025  

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes, 
Dr. Tracy Tucker, Bob Ware, Christy Pace 
 
 
1. ACCESS Law 

 Everyone was encouraged to take time with their staff to review this new law and 
make necessary changes to policies and procedures to be in compliance. 

 Information regarding UAM’s concurrent credit rates for AY26 has been sent to all 
partners. 

 The Executive Council approved acceptance of the ATLAS test for technical classes 
only. 

 A proposed revision to the catalog to add the Classic Learning Test as an admission 
test and for the Academic Challenge was approved by the Executive Council. 

 The Ten Commandments requirement was discussed, noting that public funds can 
only be used to correct improper signs, not for initial purchases. 

 Vice Chancellor Crystal Halley will be designated as UAM’s campus lead for 
ACCESS-related communications and coordination. 

 
2. Extra-help Approvals and Overtime Hours for Full-time Employees – Mr. Becker 

 Approval should be sought before hiring full-time employees in extra-help roles. 
 For auditing purposes, overtime hours for full-time employees must be logged. 

  
3. AI 

 How AI can be useful in education and instruction was discussed. 
 A proposed policy was distributed for the Executive Council to review and provide 

feedback. 
 

4. Enrollment Update 
 Updates were provided on enrollment in each unit as well as student semester credit 

hours.  
 Efforts being made to increase enrollment were discussed, and a handout was 

provided on texting campaigns.  
 

5. Opportunities to Serve K-12 Needs 
 Ways to serve K-12 needs were discussed, including math instruction, collegiate 

academy and professional development. 
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6. Housing – Mr. Hughes 
 A plan has been developed for summer maintenance in residence halls. 
 New furniture has been ordered. 
 Band camps will be held June 10-14. 

 
7. Summer Building Inspections – Dr. Doss 

 Walk-throughs of buildings on all campuses should be completed, and all areas 
should be inspected, including interior, exterior, landscaping, etc. 

 
8. Fall Activity Coordination – Mr. Hughes 

 A meeting was held last week to discuss fall activities, including Parents Day and 
Homecoming. Orientation and other events will continue to be discussed over the 
next few weeks. 
 

9. University Assessment Plan – Ms. Halley 
 The Executive Council approved revisions to the University Assessment Plan. 

 
10. University Assessment Report for 2025 – Ms. Halley 

 The University Assessment Report was reviewed and approved by the Executive 
Council. 

 
11. Other 

 A request to allow a wedding at Weevil Pond in 2026 was approved by the Executive 
Council. 
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Executive Council Minutes 
June 10, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Jay Hughes, 
Dr. Tracy Tucker, Bob Ware, Christy Pace 
 
 
1. HLC Site Visit for Ph.D. – Dr. Doss 

 The HLC site visit for approval to offer a Ph.D. in Forest Resources has been set for 
September 15-16, 2025.  

 
2. Additional Location at UA Phillips Community College – Ms. Halley 

 The Executive Council approved UA Phillips Community College to be added as an 
additional location.  
  

3. Enrollment Updates 
 Enrollment updates were provided for college credit, technical credit and concurrent 

credit.  An update was given on the Collegiate Academy. 
 

4. Professional Development Week Topics – Ms. Halley 
 A draft schedule for Professional Development Week was provided and discussed. 

 
5. Jumpstart Update – Mr. Hughes 

 There are currently 13 students enrolled in the Weevil Jumpstart Program this 
summer. The move-in date is scheduled for June 29.  

 
6. Leadership Development within Units – Dr. Doss 

 Vice Chancellors were asked to develop leaders in their respective units and explore 
ways to prepare them for leadership roles. 

 
7. Open Education Resources – Dr. Doss 

 The use of open education resources needs to be revisited. 
 

8. Summer Facility Inspections – Dr. Doss 
 All spaces on each campus should be thoroughly cleaned. As a reminder, offices 

should not be used for storage. 
 

9. Stipends – Mr. Becker 
 A list of stipends for all campuses will be provided soon. 
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10. Perkins Funding – Ms. Halley 
 The option of prioritizing needs for the Perkins grant during the budget hearing process 

was proposed. At this, Mr. Henry will be asked to schedule a meeting to discuss items 
related to this grant. 

 
11. Operating Procedures/Policies 

 OP 290.1 – Volunteer Service: A change in the age limit requirement for this policy 
was proposed. It will be brought back for review after consulting with Legal Counsel. 

 Stop Campus Hazing Act: A draft policy and a draft webpage were provided and 
discussed. The deadline to ensure compliance with this act and Board Policy 530.2 is 
June 23, 2025. The final policy will be emailed to the Executive Council for approval. 

 To comply with Act 955, a draft policy was provided regarding the designation of 
multi-occupancy restrooms, changing rooms and sleeping quarters. This was 
approved by the Executive Council and will be added to the operating procedures on 
the website. 
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Executive Council Minutes 
July 8, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace 
 
 
1. Welcome and Introductions – Dr. Doss 

 Mr. Steven Jossell, Vice Chancellor for the College of Technology at McGehee, was 
introduced. 

 
2. Additional Location at UA Phillips Community College – Ms. Halley 

 An update was shared regarding the initiation of a partnership with UAPCC.  
 

3. Enrollment Updates/Low Enrollment Classes – Ms. Halley, Mr. Becker 
 Information on enrollment and student semester credit hours was reviewed.  

 
4. Non-Technical Certificates/ROI – Dr. Doss 

 Ideas for non-technical certificates were discussed.  
 

5. Fall Schedule Details – Dr. Doss 
 Instructors and classroom locations should be updated on the schedule as soon as 

details are known. 
 

6. Professional Development Week – Ms. Halley 
 A draft schedule for Professional Development Week was provided, and possible 

themes were considered.  
 
7. Guest Speakers/Political Activity – Dr. Doss 

 Vice Chancellors were asked to review and understand the following policies 
regarding political activity: 
 UASP 465.1: Relations with Legislators and Members of Congress 
 BP 100.7: Use of University Name and Trademarks 
 UAM OP 465.1: Political Activity 
 Ark. Code Ann. 7-1-103 

 
8. Campus Building and Grounds Update – Mr. Becker 

 An update was given on current renovations and projects on the Monticello campus. 
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9. Stipends – Dr. Doss 
 Vice Chancellors were asked to review stipends in their respective areas and make 

adjustments when stipends are no longer needed. 
 

10. Housing Update – Dr. Grimes 
 Information was provided on the number of students in each residence hall. There are 

currently 416 enrolled for this fall. 
 The Executive Council reviewed and approved revisions to the Housing Policy. 
 

11. Agenda Items for Board of Visitors Meeting  
 Items to be shared with Board members at the next meeting on July 15 were 

considered. 
 

12. Operating Procedure 650.1 – Ms. Halley 
 Proposed changes were made to OP 650.1 to include non-credit workforce training. 

The Executive Council approved the revisions, and the policy will be updated on the 
website. 

 
13. UAM/Campus Visions and Collaborations – Dr. Doss 

 Vice Chancellors were asked to encourage all staff to continue collaborating across 
all three campuses. 

 
14. HIRED Grant – Dr. Tucker 

 A request to redirect funds for welding equipment was proposed. The Executive 
Council approved this request. 
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Executive Council Minutes 
August 6, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace 
 
 
1. Recruitment in Band/Choir – Dr. Steven Harper, Dr. Erik Richards 

 There are currently 65 students in the marching band and 31 students in choir. 
Recruitment, school visits, music education and upcoming events were discussed. 

 
2. Housing Update – Dr. Grimes 

 As of yesterday, 432 students have committed to living in the residence halls. An 
additional 43 students have signed up and are being contacted to confirm their 
housing plans. Last year, there were a total of 478 residential students.  
 

3. Enrollment Update/Concurrent Enrollment – Mr. Becker and Ms. Halley 
 Updates were given on enrollment, concurrent students, financial holds and student 

athletes. 
 

4. PDW Schedule Walk-Through – Ms. Halley 
 The schedule for professional development week was provided, and all activities 

were discussed. 
 

5. Welcome Week/Orientation – Dr. Grimes 
 The schedule for welcome week was distributed, and the events were discussed. 

There are 250 confirmed responses for attendance. First-time freshmen will move 
into the residence halls on Saturday, August 16, and returning students will move in on 
Sunday. 
 

6. Meet and Greet with President Silveria – Dr. Doss 
 President Silveria will address faculty and staff during professional development 

week on Thursday, August 14, followed by a lunch for all employees. Community 
members have been invited to meet with him from 1:00-2:00 p.m.  
 

7. Pathway to Enrollment – Dr. Doss 
 Vice Chancellors were asked to think of ways to remove barriers and make 

enrollment seamless. 
 
 
 



8/6/25 – Page 2 
 

8. Student Discipline Policies – Dr. Doss 
 Policies and timelines regarding student discipline need to be reviewed to include 

representation from the colleges of technology. 
 

9. Transition to Microsoft Teams – Mr. Becker 
 Due to rising license expenses, the number of available Zoom accounts will be 

significantly reduced from 150 to a select few, effective December 7. Additional 
training will be provided for Microsoft Teams. 
 

10. Expansion of UAM Outreach – Dr. Doss 
 Vice Chancellors were asked to explore opportunities for reaching beyond our state 

borders. 
 
11. Sunday Brunch – Dr. Grimes and Mr. Becker 

 Beginning September 7 through November 16, UAM Dining Services will offer Sunday 
brunch, which will be advertised to the community. The cost will be $8 for kids ages 
5-12 and $15 for adults. Complimentary meal plans cannot be used for this meal. 

 
12. Request for Use of Office Space – Dr. Grimes and Mr. Becker 

 A request for office space by an external agency was discussed. The Executive 
Council denied this request. 
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Executive Council Minutes 
August 26, 2025 

College of Technology – McGehee 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace 
 
 
1. Campus Report – Mr. Jossell 

 Updates regarding programs, student activities and partnerships at the McGehee 
campus were discussed. 

 
2. Enrollment Update – Mr. Becker and Ms. Halley 

 Information on enrollment and student semester credit hours was provided, and 
plans for retention were discussed. 
 

3. Housing Update and Comparison to Last Year – Dr. Grimes 
 There are currently 455 students confirmed to stay in the residence halls. There were 

48 students who made a request, but cancelled. Each of these students was 
contacted. Last year, there were a total of 478 residential students.  

 
4. HIRED and ARPA Updates – Dr. Tucker 

 Training for the simulators and leadership development is underway. 
 The high school practical nursing students are back on campus. 

 
5. Cross-Training – Dr. Doss 

 Efforts for cross-training should be made in all areas. 
 

6. Vision for Student Engagement – Dr. Doss 
 Potential activities and visions in student engagement were discussed, including 

intramurals, SAB, SGA, orientation, testing and wellness. 
 

7. Employee Accountability – Dr. Doss 
 All employees should be held accountable. Performance issues must be 

documented, and dismissals should be pursued if improvements are not made. 
 
8. M&R Policy Update – Mr. Becker 

 An update was given regarding items that need to be disposed of.  
 
9. Other 

 The Executive Council approved for UAM to apply to participate in the Course Choice 
program through the Arkansas Department of Education. 
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10. Important Dates 
 September 13 – Parent/Family Day 
 October 4  – Homecoming Game 
 October 20 – Board of Visitors Meeting in McGehee 
 October 29 – Appeals on Wheels Reception 
 October 30 – Appeals on Wheels Oral Arguments 
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Executive Council Minutes 
September 9, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace 
 
 
1. Active Shooter Training – Dr. Doss 

 Chief Kidwell will begin meeting with every unit to complete an active shooter 
refresher training. Vice Chancellors were asked to share this with their units, noting 
that participation will be mandatory for all staff. 

 
2. Transcripts in Workday Student – Ms. Halley 

 Mr. Keith Chambliss attended the meeting to share the design of the new transcript. 
The main difference is that the layout will now be landscape. It will also have a 
watermark on each page. The Executive Council voted to have the interlocking A/M 
logo as the watermark, a boll weevil in the top left corner, and the university seal will 
be on the last page with the Registrar’s signature.  A new sample with these changes 
will be sent for approval. 
 

 Workday Student challenges were discussed. Mr. Chambliss will coordinate training 
sessions with all departments, with representatives from financial aid, registrar’s 
office and advising. 

 
3. Enrollment – Mr. Becker 

 Information on enrollment and student semester credit hours was discussed.  
 

4. Potential Non-Credit Training Opportunity – Dr. Doss 
 An opportunity to partner with a company to provide non-credit training was 

discussed. A meeting will be set up soon to discuss the details.  
 

5. General Counsel Communication – Dr. Doss 
 Vice Chancellors were asked to limit the calls made to general counsel and to make 

the Chancellor aware when that office is being contacted. 
 

6. Faculty Office Hours Policy – Ms. Halley 
 Revisions will be made to this policy to clarify the days faculty should hold office 

hours, and to include that exceptions should be requested in writing.  
 
7. Assembly Agenda Items – Dr. Doss 

 Items to be shared at the upcoming Assembly meeting were discussed. 
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8. HLC Visit 
 HLC will visit campus on September 15-16 to evaluate the proposal for a Ph.D. 

program in Forest Resources. 
 

9. Appeals on Wheels – Dr. Doss 
 The Arkansas Supreme Court Appeals on Wheels will be held on campus Thursday, 

October 30.  A reception will be held on Wednesday, October 29, at the Trotter 
House. 

 
10. Operating Procedure 275.1  

 Executive Council members were given a copy of OP 275.1 to review and provide 
updates.  
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Executive Council Minutes 
September 23, 2025 

College of Technology – Crossett 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace 
 
 
1. Perkins Grant Audit – Mr. Jossell 

 Documentation for the Perkins Grant audit was distributed and discussed. A 
SharePoint file will be created to compile information.  

 
2. ADA – Dr. Doss 

 Faculty must comply with special student services in cases where a student requires 
accommodations for learning.   

 Issues with rehab scholarship were discussed. 
 

3. Space for Community Education Classes – Dr. Grimes 
 A location to hold community education classes was discussed, noting that the 

Gallery Room is an option. There is also space on the McGehee campus that includes 
a kitchen area.  

 
4. Recruitment Ideas/Resources – Dr. Doss 

 Recruitment resources should be more aligned and coordinated across campuses.  If 
items, including shirts, were printed without dates, they could be used at multiple 
events.  
 

5. On-Campus Living Requirements – Dr. Doss 
 The policy for students living on campus will be reviewed and revised to include 

clearer definitions and more restrictions. Auditing will begin for students who state 
they are living with family but are not. 
 

6. Collegiate Academy – Dr. Doss 
 A proposal to fund a director position for the Collegiate Academy was sent to 

Secretary Oliva.  Due to financial issues, the Department of Education is unable to 
assist at this time. 
 

7. Fall Student Retention Opportunities/Retention Data – Dr. Doss 
 Student retention strategies require input from all faculty and staff. Students should 

be encouraged to take advantage of all resources, including tutoring labs. 
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8. Finalizing Salary Adjustment Opportunities – Mr. Becker 
 As a result of the Windgate grant received for faculty support in nursing and education, 

there are some opportunities for salary adjustments. A list will be sent to Vice 
Chancellors for verification. 
 

9. Other 
 The Executive Council approved a request to hold an event on October 21 in the 

Student Success Center. 
 
10. The Crossett faculty joined the meeting for a training session from Advising, Financial Aid 

and the Registrar’s Office. 
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Executive Council Minutes 
November 4, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace 
 
 
1. UAM Webpages 

 Vice Chancellors provided feedback on updates made to webpages in their 
respective areas. 
 

2. Workforce Development Updates – Dr. Doss 
 Workforce development updates provided by ADHE via email on October 30 were 

discussed, including the new terminology, changing “noncredit” to “professional 
skills trainings”. 

 Ideas for training that could be offered at UAM were discussed. 
 

3. Spring Enrollment Update – Ms. Halley 
 Information was provided regarding students who are eligible to register, those who 

are on hold due to a balance, and provisional students. 
 

4. Assembly Report – Dr. Doss 
 Topics to be reported at this week’s Assembly meeting were discussed. 

 
5. Government Shutdown – Dr. Doss 

 A resolution for the government shutdown has still not been reached. The temporary 
loss of funding for CPI and daycare vouchers was discussed. Ms. McFadden and Ms. 
Page were commended for their assistance during this time. 
 

6. Food Drive – Ms. Halley 
 A request to place food donation boxes at local grocery stores was discussed. The 

donations would be distributed to the food hubs on campus. A motion was made for 
student organizations to assist in placing the donation boxes. The Executive Council 
approved this request.   
 

7. Operating Procedure 500.2 – Ms. Halley 
 Proposed revisions to OP 500.2 will be emailed to the Executive Council for approval. 

 
8. Cross-Training Staff – Dr. Doss 

 The benefits of having staff cross-trained were discussed. 
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9. Staff Supervision – Dr. Doss 
 Vice Chancellors were reminded of the importance of regularly walking through areas 

that they oversee. 
 
10. Hiring Process – Mr. Becker 

 UAM will begin utilizing Workday more on an individual basis. The personnel action 
form will be phased out, and training will be held for completing the hiring process in 
Workday. There will no longer be a paper form for approval of compensatory time. It 
will be entered in Workday and routed to the appropriate approvers.  
 

11. Budget Hearings – Mr. Becker 
 The deadline for submitting the budget to the System Office has moved up to the 

beginning of April. Budget hearings for the campus will be held the first week of 
February. 

 
 
 



Executive Council Minutes 
November 18, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace, Bryan Fendley, Josh Coe (Zoom) 
 
 
1. Operating Procedures – Ms. Halley 

 Changes to the following operating procedures were proposed and discussed. The 
Executive Council approved all revisions/additions, and the policies will be updated 
on the website. 
• OP 500.2: Verification Participation 
• OP 650.1: Professional Skills Training 
• New OP 500.4: Transcript Policy 
 

2. Approval to Restructure Two Academic Units – Ms. Halley 
 Information was provided on a proposal to restructure the School of Arts and 

Humanities and the School of Social and Behavioral Sciences to create the College of 
Arts, Humanities and Social Sciences. The Executive Council approved this proposal. 

 
3. Approval to Add Woodlawn High School as an Additional Location – Ms. Halley 

 The Executive Council approved Woodlawn High School to be added as an additional 
location. 

 
4. ROI – Ms. Halley 

 The requirement by the System Office to provide ROI information to current and future 
students was discussed, which must be met by February 27, 2026. The College 
Scorecard currently provides this information. 
 

5. Review of University Data – Mr. Fendley, Mr. Coe 
 Information regarding fall-to-fall data on first-time freshmen was presented to the 

Executive Council and discussed.  
 

 



Executive Council Minutes 
December 1, 2025 

Chancellor’s Conference Room 
 

Present: Dr. Peggy Doss, Alex Becker, Dr. Landon Grimes, Crystal Halley, Steven Jossell, 
Dr. Tracy Tucker, Christy Pace 
 
 
1. Update on Head Coach Search – Dr. Doss 

 The process for hiring a new head football coach was discussed. Over 100 
applications were submitted, from which the search committee narrowed to 15-20. 
Three final candidates will be invited to campus for in-person interviews. 
 

2. Commencement – Ms. Halley 
 Details were discussed for fall commencement, which will be held Friday, December 

12, at 10:00 a.m. There will be one ceremony with all three campuses participating. 
At this time, there are 176 graduates participating. 

 
3. Spring Enrollment – Ms. Halley 

 Information was provided regarding students who are eligible to register, those who 
are on hold due to a balance, and provisional students. 

 
4. Spring Course Offerings – Dr. Doss 

 The need for course offerings to align with student convenience was discussed.  
 

5. Update on Housing Capacity – Dr. Grimes 
 Updates were provided regarding housing, including information on students who 

have completed applications, specific preferences students have and policies that 
are being reviewed. 
 

6. Review of Inclement Weather Policy – Dr. Doss 
 Vice Chancellors were reminded of the policy for inclement weather (Operating 

Procedure 215.1). 
 

7. Strategic Plan Task Force Recommendations 
 Recommendations from the Strategic Planning Task Force were discussed. 

Additional time will be given to review the information. 
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