
Executive Council Minutes 
January 5, 2023 

 
 
Present: Dr. Peggy Doss, Alex Becker, Crystal Halley, Jay Hughes, Linda Rushing, Bob 
Ware, Jeff Weaver, Christy Pace, Debbie Gasaway, Hud Jackson, Thomas Lafever, Frank 
Porto, Mary Whiting 
 
 
1. Scholarship Structure 

 
Information was shared regarding data that has been gathered since the last scholarship 
discussion. A summary of scholarship comparison was provided, and the following proposals 
were made: 
 

• Reduce the institutional scholarships to four tiers, which would combine the 
leadership and the weevil excellence into a new scholarship. 

• Reduce the GPA requirement on all institutional scholarships from 3.0 to 2.5. 
• Provide a housing incentive of $500 per semester for incoming freshmen who receive 

an institutional scholarship. This would be non-refundable and reoccurring as long as 
the student continued their institutional scholarship requirements and continued to 
live in on-campus housing. 

• Provide a legacy incentive of $500 per semester to incoming freshmen who receive 
an institutional scholarship and whose legal guardian(s) graduated from UAM with a 
technical certificate or higher degree. This would be non-refundable and reoccurring 
as long as the student continued their institutional scholarship requirements. 

 
The Executive Council voted to approve these proposals. The change in GPA requirement 
will be effective at the end of the spring 2023 semester. All other proposals will be effective 
for the fall 2023 semester. A team will get together to finalize the rules and discuss 
promoting these changes.  
 

2. Spring Enrollment and Recruitment 
 
The current undergraduate SSCH for the Monticello campus is 16,451, with graduate SSCH 
around 2,500. Academic Deans are communicating with students who are eligible but have 
not registered. A texting campaign will go out to students this afternoon. 
 

3. UAM Website Updates 
 

The UAM website currently contains incorrect information and outdated pictures. All Vice 
Chancellors were asked to appoint a staff member in their area to carefully review webpages 
and submit IT work orders for information that needs to be updated. 
 
 
 
 



4. Productivity Funding Formula 
 
The productivity funding formula is being reviewed by State Legislators, as well as the 
Arkansas Department of Higher Education. Feedback has been requested by ADHE from all 
Arkansas institutions regarding changes, improvements, and impacts of the funding formula.  
 

5. Housing Update 
 
It is estimated that the housing occupancy for the spring semester will be around 400. The 
occupancy for the fall was 426.   
 
Issues with room keys have been addressed and a complete key inventory has been compiled. 
An audit of all rooms has been conducted and information will be sent to maintenance to 
have needed repairs made. 
 

6. Operating Procedure 710.1 
 
Discussion took place regarding adding a clause to this policy requiring outside entities to 
have a $1,000,000 liability event policy. Policies from other schools will be reviewed and 
brought back to the group for further discussion. 
 


