Tournament Guidelines

for a

Tournament of Champion Qualifying Tournament

Revised July 2007
Qualifying Tournaments will follow these guidelines.  Written recommendations for changes should be submitted to the TOC Committee for consideration. 
1. The Tournament of Champions is designed to recognize the most outstanding performers from high schools throughout the state.  It is a grand achievement to attend the TOC, and the Arkansas State Communication Association (ASCA) is eager to provide a tournament that is the ultimate achievement for our students.   The TOC is a celebration of excellence.  
2. In order to attend the TOC, students must compete at a qualifying tournament (QT) sponsored by a school whose coach is a member of ASCA at the time of the QT.           No student may qualify in any event at his or her own school sponsored tournament. 
No debater may advance at own school sponsored tournament nor earn wins which contribute to qualifying status.  

3. Guidelines for a Qualifying Tournament are minimum guidelines and standards for tournaments.  Flexibility for individual tournament directors still exists; however, some requirements should be strictly adhered to.  All statements that are specific in direction are required processes.  
4. Qualifying Tournament Directors will apply for AAA sanctioning status as directed by the Arkansas Activities Association.  Deadlines must be met.  

5. No tournament will be considered complete until results are forwarded on the approved form to the State Tournament of Champions (TOC) Committee of the ASCA and the webmaster.  Directors will forward the full names of all competitors who advance to semi-finals and finals with the titles of the selections performed in the respective events.  See Debate Qualifying Methods* for information to be forwarded to the TOC.  Incomplete records will not be accepted.   Directors have two weeks after the tournament to forward the data.  A reporting form is on line and available upon request.   No student performance will be validated until entry fees are paid for all sanctioned ASCA events within the current school year.
6. Coaches who experience questionable procedures during a tournament should take the following steps:

a. Remain professional (our students expect us to be role models of effective communication).  Calm is strength.  Do not “bash” your peers in the presence of your students.  Be the adult.  Search for the “win-win” solution.  Offer a solution.
b. Inform the tournament director of your concern.  We all make mistakes and some are easily fixed.  Expect some bumps in every tournament (few are mistake free).  Give the director a chance to solve the problem.  
c. If you are discontent with the response of the tournament director and you believe that the procedure violated ethical practices or QT specific guidelines, you may file a written argument with the TOC committee.  The committee will review the situation as necessary and respond appropriately.   The committee decision is final.  Unethical practices will be referred to the ASCA Ethical Practices Committee for further action.
7.  Tournament of Champion judging requirements are as follows:
a. Schools will bring the assigned number of judges as indicated on the entry form.

b. NO FINES will be assessed.  If the judging requirement is not met, a relative portion of the slate will be disqualified to meet the judging requirements.  

c. Judges must either be a certified teacher, a former competitor two years out, or a qualified lay judge. All lay judges must have one year of judging experience preferably in more than one tournament.  Coaches are responsible for ensuring that guest judges know the expectations for proper behavior, proper language, no disclosure of decisions, and absolutely no oral critiques.  

d. Should a judge find that they are unable to judge an assigned event, they, in person, must return the ballot to the judging table.  NO TRADING OF BALLOTS WILL BE ALLOWED AT ANY TIME.  It is the responsibility of the TOC Committee to find a replacement for the judge who is unable to judge that round.

e. Recommendation:  Use more judges during qualifying tournaments in order to meet the requirements as noted on the entry form.  NO EXCEPTIONS will be considered.  

f. Coaches and Judges must remain at the tournament until the final rounds have begun.  Once judges have been assigned, coaches may release guest judges.  Coaches are encouraged to attend awards assemblies to teach their students how to share in the success of others.  Let’s celebrate together.  Circumstances may arise when early departure is necessary; however, tell your students that leaving is not an option for consideration.  Blame it on us.  Once the right habit is established, you will have fewer students asking to leave early.  
g. Judging specifics for events:

i. Words/Music:  No penalty will be assessed for acappella performances. 

ii. Words/Music & Readers Theater:  No penalty for costumes; however, costumes should not override performance evaluation.

iii. Words/Music:  Disqualify performances that include vocal accompaniment.

iv. In group events, it is the judge’s responsibility to inform the timekeeper that time does NOT begin until the performance begins (to include any teaser or introduction).  Allow time for the performers to set up.  

v. Minor time violations (10 seconds or less) do not disqualify a performance at QTs.  
vi. At the TOC, no time violations are acceptable and the performance will receive penalty marks in rankings and ratings.  
8. Qualifying information for the TOC (see ASCA State Tournament of Champions / Rules of Qualification for all details):
Individual Events Qualifying Method

a.   Qualification occurs when a student breaks into 2 semi finals or 1 finals in 

         any Arkansas qualifying tournament sanctioned by ASCA during

         the current school year.

b. Students may enter 3 IE’s (individual events) total. Double entries are allowed.  If  

      the IE events fall within the same pattern, double entry procedures are to be   

      followed.
c. Students are limited to one selection in an event.  At no time should a student be allowed to enter two (2) selections in one event. If the student qualifies with various pieces in one event in multiple tournaments, he/she must select only one of the performances for the TOC.  For example, Susan qualifies in Prose Interpretation at 3 different tournaments with 3 different selections; Susan can only take one of those performances to the TOC.  
d. A student may continue to compete with this material until he/she places 1st in a sanctioned tournament.

e. Once a first place trophy is won, a student may not continue to compete with that material until the Tournament of Champions, and the selection is not to be performed the following year.

f. In duet and mime, the selection and the team must remain intact to qualify.  There are no exceptions to this rule.

g. In improvised duet, the individual actor qualifies.
h. No out-of-state tournaments will contribute to qualifying status for the TOC.

i. Debaters who advance in individual events may experience a conflict in the tournament schedule which will require them to eventually make a decision to continue in one event and drop the other.  Do not expect the schedule to be altered.  
Words and Music and Reader’s Theatre Qualifying Method

j.   If a Qualifying Tournament has 1-2 entries in either WM or RT, neither entry may qualify for TOC.  The hosting school may award trophies and the participating schools may compete with the same entry at other tournaments.   If Qualifying Tournament has 3-4 entries in either WM or RT, only the first place winner will be considered a TOC qualifier.  Trophies may be handed out, but only the 1st place winner will be a TOC qualifier.  If a hosting school has 5 or more entries in WM or RT, those entries placing in the final round will be considered TOC qualifiers.  **Jr. High level teams will be counted in the number of entries, however they may not qualify for TOC. ** If a hosting school does not meet the 5 or more number, the tournament director must contact the entered schools and and verify that they still want to compete in the event(s). 

k. Due to the unmanageable burden on coaches and squads, any school that trophies in Group events will be allowed to return that performance three (3) times before it must be retired.  It will be up to each tournament director and the TOC chairperson to check the results which are submitted after each tournament to see if a Group Event qualifies for entry.  It will also be up to the tournament director to notify the school if they have not retired the Group Event entry.  Should a school refuse to replace the Group Event in question, all the matter will be referred to the TOC Director for a decision on the entry and consideration of it becoming TOC worthy.

Debate Qualifying Methods*
l.  5 wins at qualifying tournaments

m.  Breaking into semi-finals

n.  Winning a speaker trophy of 1st, 2nd, or 3rd
o.   Debaters must have a partner at the TOC.  No “Mavericks”.  Debaters who lose a partner at a QT may, if approved by a QT sponsor, debate as a 
p.  “Maverick” and receive qualifying points.  
For the TOC, all qualified teams may be entered.  Teams will not be protected at any time during the TOC from competing against a team from their own school.  All rounds will be debated.  Should teams from the same school break to semis and/or finals, they will be required to debate one another to determine the winner of the TOC.  In finals, a panel of three judges is required.  This will include a qualified judge from the school which has two teams debating each other in the final round.  There will be no collapsing of rounds due to a school debating one another in the Tournament of Champions.
q.  Qualifying Tournament Directors will have the discretion to collapse rounds for their tournament and are not held by the above rule.  Should this situation occur, the Qualifying Tournament Director will use the guidelines outlined in Debate Tab Calculations; k-iv.  However, should they wish, they may implement rule j-v for their tournament.  
r.  Debate Tournaments are valid tournaments if the Qualifying debate tournament is based upon the ability of the director to section the event as either Division or Open Debate.  Directors must ensure schools do not debate themselves in preliminary rounds.   Ideally 10 schools are desired, but tournaments may meet qualifying requirements when less than 10 schools are competing in debate.
s. A “NOVICE” debater is a debater in his/her 1st school year of debate competition or debate class (excluding debate camp).  These guidelines do not apply to debates before the 9th grade year.  Mixed teams with novice and champ debaters are defined as “CHAMP” or “VARSITY”.   
For Tournament of Champion purposes only.  On the TOC entry form there will be a new section added.  This section will be a judges’ paradigm section.  Each debate judge will be asked to list their paradigms.  These paradigms will be recorded into a booklet and handed out to each coach at the TOC debate registration table.  At that time, each school will be allowed ONE judge strike for the entire TOC.  The strike will be kept confidential between the coach and the TOC debate coordinator. 

t. First / Last Name entries are required.  No A / B / C / entries should be submitted as “qualified”.  Coaches must take care of this prior to leaving the QT site.

u. Follow TOC event rules.

v. Use TOC Ballots

w. Each school will bring at least 2 timekeepers to the TOC.  Assignments will be given to each attending school.  Bring stopwatches and time cards with you.  Debate teams will bring own timekeepers.  

x. Draw events take priority with students who are “double entered”.  If debaters are entered in extemp or oratory, they should be slated early in the round and given priority in the draw.  Debaters should not be disqualified as a late debater if the extemp or oratory round delays their arrival.   
y.   Here are some basic steps to use when hosting a TOC Qualifying tournament:
a. Rooms:
i. Enough rooms for all of the events to take place.  That means you’ll have to set up your schedule in such a way that you can handle every event per time slot.

1. A typical tournament has a minimum of 6 rooms needed for Prose. Other events may have the same requirement.  Make sure you have enough.

2. Teachers like their rooms put back to the original state.  A digital camera can help your team remember where desks were placed.  Assign a specific team member to each room.  This removes the guess work.

ii. Need rooms large enough for Words/Music and Readers Theater to perform and a large audience.

iii. Try to place debates in same locale or general area throughout the tournament.  Less travel reduces delays.  

b. Judges:

i. Every tournament has to provide LOCAL judges.  Recruit individuals to help judge.  These “lay” judges may be teachers from your building, community members, or parents.   Former student competitors who have been out of high school 1 full year may judge.
ii. Hold a meeting to prepare the judges on how to fill out the ballots.  They should wait the entire time allotted to ensure all students have the same judge per section.  Judges need to know how to give positive feedback and how to tell students what can be done to improve their performances.  Ensure they know the rules, penalties, etc.

iii. Avoid using Lay Judges in semi-finals if possible, and make certain that you have at least 2 qualified judges in the panel of 3 for final rounds.  
iv. Make sure you review lay judges’ remarks before the judges leave.  If you need to make recommendations for improving the ballot, i.e., more feedback, a positive tone, removal of harmful remarks, etc.

c. Concession Stand:

i. Avoid excessive costs.  $3 for a slice of pizza is too much.  
ii. Have enough food.  Plan to feed “an army” with decent, reasonably price food.  

iii. Have enough space to hold students who are waiting between rounds or who have been eliminated from finals.  
iv. Have someone who monitors trash.  A clean facility is a plus.  
d. Coaches Lounge:

i. Keep coaches and judges fed.

ii. Try to get donations from area restaurants to reduce costs, however to defray cost a director may charge an additional food fee.
iii. Recruit parents to help provide food.

iv. Recruit parents to manage the coaches lounge food.

v. Have food at all times.
1. Snack foods

2. Dinner (Friday), breakfast, lunch (Saturday)

3. Variety of foods

4. Plenty to drink; coffee is a must; use small bottles of water too.

e. Setting a Date:

i. Do not schedule on the same date as another tournament.  Schedule the date with the 2nd Vice President of ASCA (first come / first to secure the date). Complete the AAA sanctioning application.  Available at the AAA website or ASCA website.
ii. More than 2 tournaments in the same month results in low attendance.  Avoid back to back dates with other tournaments.

iii. Avoid ACT/SAT dates if possible.

iv. Avoid scheduling at same time as big community events.  
v. Clear the date with your district personnel; contact the 2nd Vice President of ASCA to put your date on the calendar.

f. The Invitation:
i. Look at other tournament invitations.

ii. Borrow good ideas.  Have students make decisions.  
iii. Make sure the essential information is included:  who, what, where, when, deadlines, costs, hotels, event rules, contact numbers (phone / e-mail / fax), and a friendly tone.  
iv. Make it look inviting.  Don’t get so creative that the document is difficult to read.  Simple is Good.  

v. Ask coaches to give FIRST and LAST Name of ALL ENTRIES (even mime, duet, debate).  This will help you greatly later.  

g. Sectioning:
i. Prepare a notebook and make copies of a “sectioning sheet”.

ii. In the notebook, have one section for entries and put them in IN THE ORDER YOU RECEIVE THEM!!!  

iii. As each school comes in, mark them with a marker as school number one, two, three, etc.

iv. Two ways to section

1. Wait until your deadline and then section all schools at the same time with students helping you section the events for which they are going to be “section heads” or

2. You can section them yourself, as they come in.  

3. Both require that you use a PENCIL and use the following guidelines:

a. Try to spread out the schools in such a way as to keep from “power matching”… meaning, you don’t want all of your 5A schools in one section.  

b. You can eliminate a lot of conflicts if you’ll check the entry sheets and see what students are in more than one event.  If you’ll double-check, you’ll catch double entries which you can spread out:  example - first in one event and near last in another.  
c. Base your numbers of sections on the number of students entered in that event.  Example:  48 students entered Prose would require at minimum of 6 sections of 8 students if you are limited on rooms OR 8 sections of 6 students.  Over 8 students in a section is too many.  

d. Double-check school numbers to ensure that you do NOT have 2 students from the same school in the same section (unless one is a non-sweeps entry).  

e. You also need to make sure your judge is NOT from any of the represented schools in a section.  

h. Pulling it together:  Rooms, Judges, Sections, and BALLOTS
i. Place a room number on each section

ii. Place a judge in each room.

iii. Double check for conflicts with times, judges, rooms.  

iv. Prepare Prelim Ballots

1. Suggest using a notebook for each section head

2. Suggest using a page for each school to tabulate the points that school has earned in that event.

3. In the front of the notebook, keep a copy of the prelim section sheet for the event.

4. The section sheet should also have room numbers and the time of the event.

5. Might have Coach prepare section sheets for semi’s and finals with room numbers and time of event.  Fewer mistakes if coach does it.
It’s the director’s decision.  

6. Students prepare posters of coach-prepared section sheets to be placed in a central location.

7. Some judges will not show and changes can be made at the judges table.  Make sure you inform the tab room.
v. Make certain that each judge has a RANKING SHEET included.  Semi-finals and finals need to record the titles of their selections performed.  Your tournament will not be complete without this information.  First Name and Last Names are required.  

i. TABBING:

i. Create a “tabbing sheet” for each event / each school.  (sample provided).
ii. Use computer program, but have a back up plan.  If it fails, you will have more than an hour delay trying to clean it up.  Recommend that you still track the scoring process with the reliable pencil.  

iii. Once ballots start coming in have students stack all the ballots to the side to copy and stuff into school packets.   Suggestion:  keep a set of original ballots for future use and proof of performance.  Review judges comments.  Contact judge immediately if problems are identified.
iv. SECURE the RANKING SHEETS.  Make sure they match the ballot remarks.  The Ranking Sheets are used to BREAK students to the semi-final round.  
v. BREAKING:  

1. The number of sections you have in preliminary rounds will determine how many students your “break” (advance) into semi-finals.  Never break less than 2 from each section.  Here’s a basic guideline of breaks:

a. 10 sections > 2 from each break > 3 sections of semi’s

b. 9 sections >   2 from each break > 3 sections of semi’s

c. 8 sections >   2 from each break > 2 sections of 8 in semi’s

d. 7 sections >   2 from each break > 2 sections of 7 in semi’s

e. 6 sections >   2 from each break > 2 sections of 6 in semi’s
f. 5 sections >   3 from each break > 2 sections ( 8 / 7 )

g. 4 sections >   3 from each break > 2 sections of 6 in semi’s

2. Make certain to NOT have students from the same school in a section, unless 3 break and you only have 2 semi-final sections.

3. Try your best to break 3 if possible.  

4. MAKE SURE you give each semi-final judge the form to record each students name, correct school number, and name of the selection performed.  This is used to prepare for the state tournament.  IT IS THE DOCUMENT THAT MUST BE USED TO VALIDATE A TOURNAMENT CONTESTANT.  DO NOT THROW IT AWAY.  Make sure you can read each name and title.
vi. Break out the section sheets and then make out the semi-final ballots.  Get the semi-final round started ASAP.

j. FINALS:  

i. Three (3) judges are needed for finals.  We cannot judge our own students, except in the TOC Debate Finals as previously stipulated.  Post the judges as soon as possible so that the coaches and guest judges will not disappear into the classrooms to watch performances.  Ask judges to remain in the Coaches’ Lounge for last minute changes. 
ii. Once ballots are out and you are waiting for the results, set up the stage for awards.  You might want your students to “dress up” for the awards assembly.  It’s not a pep assembly; it’s a special event and the winners should be given HONOR.  
iii. Start your clean-up crew.  Get the non-section heads directed toward unused rooms are common areas.  It’s time to use those digital pictures you took of the rooms earlier.  It’s not a time for host students to be sitting still.  There is much to be done.  

iv. Ballots return and you can pick 1st, 2nd, and 3rd.  Some tournaments may offer awards beyond third.  

v. TIES:  

1. Tiebreaking processes may vary, but here is a trusted method:  Use one of the 3 ranking sheets (from the 3 final judges).  Write all three rankings from the judges.  Total the score.  The student with the lowest (LOWEST) number is the First Place Winner.  The next lowest number is Second Place and so on.  
2. What if there is still a tie?  Look at semi-final rounds.  See which of the two ranked highest in semi’s.  Still a tie… go to prelim’s.  Still a tie … go to the ratings.  Still a tie…. Spring for another trophy!!!!

k. DEBATE TAB CALCULATION.  

i. Best answer:  ask for help.  

ii. Use the computer program that helps you manage all debate rounds.  

iii. Don’t mix Debate judges with IE judges (unless in finals).  Time overlaps will present a problem if you have planned to use them for both.   Beware:  IE judges do not automatically “know” debate judging procedures.  KNOW your judges’ strengths.  It’s best to ask for preferences and limitations on your entry form.  
iv. Breaking Debate Teams uses the following decisions

1. 1st Factor is Win/Loss Record

2. 2nd Factor is Rankings 
3. 3rd Factor is Total Speaker Points  (speakers who have high speaker points might not break if they have lower rankings compared to their peers; this allows for the variation in judges’ paradigms)

l. CALCULATING SWEEPSTAKES TROPHIES:

1. SEE TABULATION FORMS FOR POINTS
2. IF A QT USES ANOTHER METHOD, PLEASE ANNOUCE CALCULATION IN THE INVITATION.
ii. Division Categories: (grouping is the decision of the tournament director)
1. Jr High Schools

2. Small Schools (<3A)
3. Mid-size Schools (3A – 4A)
4. Large Schools  (5A – 6A)
z. The challenges are many, but the rewards are greater.  The best way to get ready for your tournament is to PLAN every detail to the extreme.  Once a method becomes the normal procedure, you can begin turning over many of the planning sessions to your students.  They should be tired at the end of the day.  You should be the trouble shooter.   
This publication is a combination of previous TOC guidelines and helpful mentoring by “seasoned” tournament coaches.   Don’t be afraid to ask questions.  It is better to ask and have a good answer than to do it wrong and lose future visiting schools.  Please stay focused on being positive through all challenges.  Your students and peers are watching.  Communication is our passion.  Assign a pep squad if you need to, but stay “up!”

ASCA TABULATION FORM
DEBATE

CLASSIFICATION:       JR HIGH     A     AA    3A    4A    5A          SCHOOL NUMBER ____

SCHOOL ________________________________________   COACH ___________________

PRELIMINARY ROUND

Each Win  (5 points)







_________________

Each Loss  (3 points)







_________________





QUARTERFINAL ROUND






(if scheduled)

Each Break  (2 points)







_________________

SEMI-FINAL ROUND

RECORD NAMES OF DEBATERS.
(Points to be determined by Director)
FINAL ROUND

3RD PLACE TEAM  (5 POINTS)





_________________

2ND PLACE TEAM  (10 POINTS)





_________________

1ST PLACE TEAM   (15 POINTS)





_________________

SPEAKER NAME             

POINTS

5TH PLACE SPEAKER   _____________________________
2
_________________

4TH PLACE SPEAKER   _____________________________
4
_________________

3RD  PLACE SPEAKER  _____________________________
6
_________________

2ND PLACE SPEAKER   _____________________________
8
_________________

1ST PLACE SPEAKER    _____________________________
10
_________________


FULL NAMES OF DEBATE TEAM MEMBERS  (place)
_____________________/________________________(       )
_____________________/________________________(       )
_____________________/________________________(       )
_____________________/________________________(       )
IE  TABULATION  FORM
INDIVIDUAL EVENT _________________________________________________________

SCHOOL NAME   
_____________________________________    NUMBER ___________


ENTRY
( 1 POINT FOR EACH ENTRY )





PRELIM

RANK
1ST  
2ND 
3RD 
4TH 
5TH 
6TH 

POINTS
6
5
4
3
2
1







SEMI-FINALS

RANK
1ST  
2ND 
3RD 
4TH 
5TH 
6TH 

POINTS
6
5
4
3
2
1



FINALS

RANK
1ST  
2ND 
3RD 
4TH 
5TH 
6TH 


POINTS
12
10
8
6
4
2

TOTAL POINTS

NAMES / SELECTION TITLE   (FINAL RANK IF ANY)

____________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)__
GROUP EVENT TABULATION  FORM

CIRCLE:        READERS THEATER       or        WORDS & MUSIC

SCHOOL NAME   
_____________________________________    NUMBER ___________


ENTRY
( 10 POINTS FOR EACH ENTRY )





PRELIM

RANK
1ST  
2ND 
3RD 
4TH 
5TH 
6TH 

POINTS
6
5
4
3
2
1







SEMI-FINALS

RANK
1ST  
2ND 
3RD 
4TH 
5TH 
6TH 

POINTS
6
5
4
3
2
1
FINALS


RANK
1ST  
2ND 
3RD 
4TH 
5TH 
6TH 

POINTS
12
10
8
6
4
2

TOTAL POINTS

NAMES / SELECTION TITLE   (FINAL RANK IF ANY)

____________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)______________________________________________________________(___)__
TOTAL SWEEPSTAKES 


POINTS AWARDED 





____________________________




















