ERZs are fully
functioning at the
operational level

of development
and
implementation.
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Definition
What ERZs Are

RESOURCES
What ERZs Utilize

LEGISLATIVE REQUIREMENTS
What ERZs Do

SHORT TERM OUTCOMES
1-2 Year Results

LoNG TERM OUTCOMES
3-4 Year Results

IMPACT
5-7 Year Impact
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A P-16 broad-based partnership involving institutions of higher education (IHE).
education service cooperatives (ESC), teachers, administrators, parents,
ctiidente hiicineee and cnmmiinitvy memhere
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Professionals
Time
Money
Materials
Equipment
Technology
Knowledge
Expertise

Develop a comprehensive program
of professional development for pre-
service and in-service educators.

(" IHEs and schools jointly analyze o

/lHES redesign teacher preparation\
. | programs to integrate and implement

existing teacher preparation

programs.
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(ERZ partners collaborate to identify\

i state and national initiatives/
% requirements. o

pe

| IHEs and ESCs offer novice and D

gaps in and align professional

W development. )

> .
veteran teachers and leaders ongoing,
kseamless professional development. )

Novice and veteran educators
demonstrate strong content
knowledge and effective delivery
strategies tailored to the needs of the
schools and communities.

/Enhance and expand school curricula\

through distance learning to include

4 Partners collaborate to maximize A
professional development and course

4 Partners effectively use distance- h
learning technology for professional

4 All students will have access to a

comprehensive curriculum.

Develop a system for mentoring
teachers with fewer than three years
of service as well as career-status
teachers in need of additional
support.

Develop active participation of the
community in the work of the school.
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Develop active participation of
parents in the academic work of

" students. )

f

(" Partners take inventory of new and )
existing research-based mentoring

£ IHEs and ESCs offer novice and D
veteran teachers and school leaders

programs.

advanced placement and concurrent | delivery through distance learning 7| development and course delivery. g
L credit. ) \_ technologies. ) L )
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Develop a means of sharing faculty Partners collaboratively determine Partners share faculty to meet
for hard-to-staff content areas and » staffing needs that can be met » staffing needs. Schools are fully staffed with
{ geographic areas. I through faculty sharing. . teachers, support personnel, and
leaders who are highly qualified and
g Develop a strategy to recruit and » Partners develop an aggressive (Recruitment and retention systems are) favorably disposed to working in
retain HQT in hard-to-staff schools. p  recruitment and retention plan. » in place to support novice and veteran high-needs settings.
G W { ) L teachers. )

(" Partners are engaged in high- D

performing learning communities

> sustained, job-embedded
professional development and
\ mentoring opportunities. -

that improve teaching and learning.
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@RZ partners identify effective ways\

to involve parents/community to

(Systems are in place for parents and\
community to be active partners in

fParents/community actively support\
ERZ schools in meaningful ways that

support academic work of students "1 the academic work of students and > promote students’ successes.
\_ and the school. ) \_ the school. ) L )
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g Develop short-term and Iong-term\
evaluation strategies and a means of
collecting necessary data.
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Short-term outcomes are evaluated.
The results of evaluation impact
decision making and strategic
planning.

Long-term outcomes are evaluated.
The results of evaluation impact
decision making and strategic
planning.

£ ERZs are fully functioning at the D
operational level of development and
implementation.
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IMPROVED STUDENT ACHIEVEMENT AND ENRICHED ACADEMIC EXPERIENCES
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