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AGEC 4803 AGRIBUSINESS FIRM MANAGEMENT

UNIVERSITY OF ARKANSAS AT MONTICELLO - SPRING 2008
INSTRUCTOR: C. Robert Stark, Jr.
OFFICE HOURS:

TTh: 1:00-4:00 P.M.  MWF: 3:30-5:00 P.M.


Other hours by individual appointment.  Office phone:  460-1414.

CLASS SESSION TIME:
MWF: 11:10 A.M.-12:00 Noon.  Some one-day field trips may be taken outside of regular class hours.  All students are required to attend all field trips.  No alternative assignments will be given to replace field trip assignments.
COURSE

Application of economic decision-making processes as they relate

DESCRIPTION:

to the management of agricultural businesses.

PREREQUISITES:

AGEC 2273 or ECON 2213

TEXT:

Principles of Agribusiness Management, by Beierlein, Schneeberger, and Osburn, 
4th Edition, Waveland Press, Inc., 2008.

COURSE GOALS:

To enable the students to enter the agribusiness community with the ability to apply 
decision-making techniques to solve problems.


Specific Goals:
1) Understand environments in which agribusiness managers operate &




the need and role of management in agribusiness.



2) Learn how to position agribusiness firms for the future.



3) Develop the ability to devise organizational structures.



4) Devise ways to measure business progress toward goals.



5) Develop proper management skills to direct personnel.

GRADING:
Major Exams (3 per semester)


30%


Comprehensive Final Exam


40%


Quizzes (weekly-2 lowest will be dropped)

15%


Special Assignments and Homeworks

15%







Total
100%

Grade Scale:
A =
90-100%     B = 80-89%
C = 70-79%
D = 60-69%
F = Below 60%

(No curve will be applied to any grades.  Rounding will be 0.5 up and below 0.5 down.)
 (Note: Special Assignments may include presentations requiring Powerpoint software packages.)

SPECIAL POLICIES: Students are expected to attend all classes.  Assignments or other material missed due to absences must be submitted prior to the absence.  Makeup exams will be given at the discretion of the instructor.  Cheating and plagiarism are considered academic violations and guidelines against such will be strictly enforced in accordance with university policy on “Academic Conduct Code Violations” as stated in the UAM student handbook.
UAM will no longer mail grade reports to all students.  You may access your grades through Campus Connect on the UAM homepage, http://www.uamont.edu/.  To have your grades mailed to you, complete the grade request form available in the Registrar’s Office in Monticello or the Student Services offices in Crossett and McGehee.

Student cell phones MUST BE TURNED OFF prior to entering the classroom!

(Note: All students must have a valid UAM email account for class communications.)
STUDENT BEHAVIOR IN CLASS:  “The following actions are prohibited under the Student Conduct Code: H.  Disorderly Conduct:  Any behavior which disrupts the regular or normal functions of the University community, including behavior which breaches the peace or violates the rights of others.”  Disorderly conduct in class may lead to expulsion from class, withdrawal from the course, loss of a grade, or failure of the course.
STUDENTS WITH DISABILITIES:  It is the policy of the University of Arkansas at Monticello to accommodate individuals with disabilities pursuant to federal law and the University's commitment to equal educational opportunities.  It is the responsibility of the student to inform the instructor of any necessary accommodations at the beginning of the course.  Any student requiring accommodations should contact the Office of Special Student Services located in Harris Hall Room 120; phone 870 460-1026; TDD 870 460-1626; fax 870 460-1926.

SPECIAL DATES: 
Tuesday, January 15 - Last day to register or add classes.

Monday, January 21 – Martin Luther King Holiday.

Friday, February 22 - Deadline to file for August/December graduation. 

Monday-Friday, March 17-21 – Spring Break.

Wednesday, April 2 - Last day to drop with a "W".

Monday, April 7-Friday, April 18 - Pre-registration for Summer & Fall.

Thursday, April 24 - Last day to withdraw from class.

Tuesday, April 29 - Last day of classes.


Friday, May 2 from 1:30 P.M.-3:30 P.M. – Final Exam

COURSE OUTLINE
Lecture Topic





Reading Assignment
PART I
INTRODUCTION TO THE BUSINESS OF AGRICULTURE

The Global Agri-Food System


Chapter 1


The Agribusiness Manager


Chapter 2


THE PLANNING FUNCTION

The Role of Marketing


Chapter 3


Marketing Management


Chapter 4


Understanding Consumer Demand


Chapter 5


Forecasting




Chapter 6


Budgeting




Chapter 7


First Examination

PART II
THE ORGANIZING FUNCTION

Organizing for Success


Chapter 8


Choosing a Legal Structure


Chapter 9


Second Examination
PART III
THE CONTROLLING FUNCTION

Organizing Production Using Economic Principles

Chapter 10


Production and Inventory Management

Chapter 11


Basic Accounting Documents


Chapter 12


Using Accounting Information for Business Control and Planning
Chapter 13


Capital Budgeting I: Principles and Procedures

Chapter 14


Capital Budgeting II: Applications


Chapter 15

PART IV
THE DIRECTING FUNCTION & EVALUATION

Human Resource Management


Chapter 16


Staffing a Business


Chapter 17


Personal Selling


Chapter 18


Developing a Workable Approach to Agribusiness Management
Chapter 19


Third Examination
Special Assignments Due As Announced

Final Examination
