UNIVERSITY OF ARKANSAS AT MONTICELLO
Division of Computer Information Systems

Faculty Meeting

August 15, 2008

Present:  Roiger, Cossey, Donham, Harris, Hendrix, Marsh, and Selby

Meeting began at 9:32 a.m.

Welcome

Dr. Roiger welcomed faculty back and thanked everyone for all the things they have done this week.

Syllabi

Dr. Roiger went over syllabus requirements. He noted on occasion electronic copies of syllabi are needed, and should be submitted to Kathryn Jacobs.

Class Management

No administrative drops

Dr. Roiger stated there would be no more administrative drops. In order to drop a student, faculty would need to go through Dr. Roiger, and the Provost.

Enrollment verification

Dr. Roiger reminded faculty that enrollment verification rosters for Spring, Summer I, and Summer II are due in the Registrar’s office today.

Dr. Roiger announced no refunds would be issued until after the 11th day census.

Advising

Dr. Roiger asked faculty to work on increasing student retention. Dr. Roiger emphasized that there are IT jobs open all over the state, and the new HP will have jobs. Faculty was encouraged to look at ways to advertise the increase in IT jobs. 

Objectives/Content document (Revise)

Dr. Roiger reminded faculty that revision of objectives and course content would be needed this year.

Curriculum

The Advanced Certificate in Computer Information Systems degree requirements was left with Introduction to Computer-based Systems as a required course instead of the requirements being changed to the PC Hardware and Software Maintenance course. Dr. Roiger advised faculty that the degree requirements would stay with Introduction to Computer-based Systems as a required course. If someone takes the PC Hardware and Software Maintenance course, a substitution would need to be completed.

Labs

Course Files

Dr. Roiger requested faculty check to make sure necessary course files are available in the labs.

Student storage devices

Floppy drives but no zip drives are available in the BBC 102 lab. Dr. Roiger emphasized that faculty should remind students to be sure to perform a disengage to safely remove hardware before removing their flash drives.
New Equipment

Laptops

Dr. Roiger notified faculty of the purchase of two new laptops.

BBC 102

New computers were installed in BBC 102. Currently the student lounge, and BBC 102 and 122 computers have been upgraded to Vista. 
Ceiling Projectors

Dr. Roiger noted every classroom except the Networking lab located in BBC 103 now has ceiling projectors. Remotes for the ceiling projectors will be kept in the CIS office. 
Carts (Demo)

Dr. Roiger demonstrated using the ceiling projector with one of the new laptop computers and with the new carts. Dr. Roiger stated under no circumstances would we loan our laptops to other departments or anyone. He referenced problems the School of Business experienced when they loaned their laptops. Faculty from other departments must furnish their own laptop or use a computer cart. Vista is loaded on one of the computer carts and XP is loaded on the other computer cart. Office 2007 is running on both carts. Dr. Roiger requested faculty input on software loads for the cart computers. The Division of CIS transferred two (2) TVs to the School of Business.

Due to the hefty increase in budget this year, Dr. Roiger plans to purchase one laptop next year and another laptop the following year. After these two (2) laptops are purchased, policy can be more liberal for use of laptops. Faculty should let Dr. Roiger or Kathryn Jacobs know when taking laptops. Dr. Roiger requested faculty to keep an eye on students in the office as supplies have been missing this summer. Dr. Roiger has plans to dispose of the Web lab tables and replace the chairs in the Web lab, student lounge and BBC 103 as the budget allows at the end of the year. The ceiling projector in BBC 102 is old; however, a decision has not been made as to whether the Smart Room budget will be used to replace old projectors. Faculty discussed other equipment options, and was encouraged to submit suggestions to Dr. Roiger.
Faculty

Development Funding

Dr. Roiger reported the Provost was not happy that CIS did not spend faculty development funds last year. Ms. Jean Hendrix and Ms. Terri Cossey will use about $900 each of these funds. Dr. Roiger advised faculty that faculty development does not have to out of state, but must be a multi-day event.

Office Behavior

Dr. Roiger notified faculty that office doors should be open when a faculty member is in their office so students will be aware they are available. When asked Dr. Roiger stated leaving the office door cracked was not enough. He also reminded faculty never to close the office door when advising. There was discussion on relocation of Ms. Harris’ office due to excessive noise and draftiness.
Assessment

Surveys

Dr. Roiger reported Alumni and Employer surveys have been mailed out. He expressed disappointment that only two replies have been received for the CIS Advisory Board. Faculty related that other departments were not reporting any better responses, and discussed options.
Retention

Dr. Roiger notified faculty of the need to provide documentation for retention. Faculty discussed advisor logs, faculty letters, faculty emails, telephone logs and other retention documentation, and decided to ask for clarification on required documentation.
Graduation Activity

Dr. Roiger asked the faulty to entertain the idea of replacing the graduation luncheon. He suggested offering coffee, juice and rolls prior to graduation. Discussion ensued and a decision will be made in the spring. Faculty discussed current graduation activities and asked Dr. Roiger to discuss the planning of future graduation activities with Academic Council.
Online Courses

WebCT

Dr. Roiger notified faculty that all online courses must be within WebCT and there would be absolutely no exceptions. He stated physical presence could not be required. 

Hybrid

Dr. Roiger noted if physical presence were required for an online course then the course would be a hybrid. Now hybrid courses are only designated using a note. 
Registration

Dr. Roiger sent an email to faculty listing the Monday and Tuesday coverage for registration. Faculty should expect some general education advising too.

Copyright/Fair Use

Dr. Roiger reported a faculty website had been tagged for copyright violation. After discussion, the faculty decided to research copyright use, and make necessary corrections to ensure compliance.
Academic Alliance

After the final day for students to drop classes, Dr. Roiger will generate an email list. Faculty need to remind students that new software is on DVD. Old software might still be available on CD. Ms. Hendrix requested software be available to summer session students also. Dr. Roiger indicated a list for summer session students could be submitted, and he will work on this.
SWOT analysis (Unit/Personal)

Dr. Roiger advised faculty SWOT analysis would be sent out around 1 October.

Committee Assignments

Dr. Roiger instructed faculty to submit any committee assignment changes. Dr. Roiger mentioned the possible creation of a new retention/remediation committee. There was faculty discussion on retention/remediation. 
Online/Night courses

Faculty suggested looking at offering classes at night to complete an associate’s degree.  Currently upper level CIS classes are not offered at night; however, if enrollment goes up this would be considered. Ms. Harris suggested surveying students and keeping an eye on online and night classes.

Loan forgiveness program

Dr. Roiger asked faculty to remind students to go online to fill out the Loan Forgiveness Program intent to apply form. The faculty suggested Kathryn Jacobs make copies of the form for the faculty to give to their students.

Program of Study (8 semester plan)

Faculty discussed the 8 semester plan program of study and noted that few students qualify for the program.

Office Supplies 

Dr. Roiger asked faculty to let Kathryn Jacobs know of any supplies needed. 
Emergency

Office Update

Dr. Roiger requested faculty update personal information in the CIS office.
Equipment checks

Faculty should check flashlights to make sure they are working, and the batteries do not need replacing.
Other business

Dr. Roiger provided faculty with a copy of the book Little Brother by Cory Doctorow that deals with security and hackers. He has created a Security and Hacking internet link on the CIS website.

Ms. Cossey requested a discussion on office hours. Dr. Roiger noted that officially the number of office hours is still the same; however, because of retention concerns faculty is expected to be here longer than office hours. Dr. Roiger stated there are some directives from administration, but presently the directives are very vague. 
The meeting adjourned at 11:38 a.m.

Respectfully submitted,

Kathryn Jacobs, Secretary

Division of Computer Information Systems

