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UNIVERSITY OF ARKANSAS AT MONTICELLO
Division of Computer Information Systems

Strategic Plan Meeting
January 18, 2007
Present:  Roiger, Hopkins Cossey, Donham, Harris, Hendrix, Marsh, Selby.

Meeting began at 12:37 p.m.

Strategic Plan
There will be an all day retreat for all Unit Heads on February 14, 2007 to discuss the progress units are making on the strategic plan.  A copy of the 2006 Strategic Plan is attached.
Support goals from Enhancement of Resources focus:

Short-Range Objectives
1. To develop computer-related continuing education classes. 
· The technical school in McGehee with Vickey Haycox as the contact person has offered a lot of continuing education classes.

· Ms. Marsh suggested this should be looked at from a university wide perspective.  

· Dr. Roiger stated that Dr. James helped the Cornerstone Coalition get a grant to purchase a server.  The server might be used to publicize continuing education classes.

· Dr. Roiger will ask if the UAM website could have a place to advertise the classes.

· The FBDC works on COT campuses to hold continuing education classes in McGehee, and Dumas.

· Dr. Roiger will check with All Consulting in Pine Bluff, a non-profit business operating under a small business grant.  
2. To provide corporate computer training.
· Ms. Hopkins Cossey did some corporate computer training after being contacted by Ms. Eubanks.

3. To obtain more CIS scholarship monies.

· More CIS scholarship money was just received.

4. To complete CIS articulation agreements with area community colleges.

· This item is no longer valid and will be deleted when the document is updated. 
5. To communicate with area K-12 computing instructors.
· CIS praxis is now under Math/Science and a praxis could be done under Business Education or CIS.  A student gets their content area and then completes the MAT degree to teach in High School.  Several people are now teaching through the MAT program.  

· Dr. Roiger will investigate to see if changes are needed for students to pass the praxis in our area.
· Ms. Harris would like to get the CIS club involved and bring kids to UAM to work with them in the labs.

· Dr. Roiger suggested meeting with area teachers in the evening to discuss what the teachers are doing in the classroom.  Teachers would have to receive in service credit through the Co-op.
· There is a possibility that concurrent enrollment classes could be taught using the 25 laptops that Dr. O’Neil purchased. A CIV lab at UAM and at the school would be needed.

· Ms. Selby suggested each faculty member be given a teachers name to contact and see if they could do anything to help.

· Ms. Hopkins Cossey proposed attending advisory planning meetings at area schools.

· Ms. Selby will check with the Co-op on related courses offered to teachers during the summer.

6. To develop a CIS alumni newsletter.
· Alumni are hard to keep up with.

· Discussed developing a CIS newsletter on the website.

· Ms. Selby suggested starting with the current seniors to begin advising them to check job postings by date on the website.

· Privacy issues were discussed.  Dr. Roiger will find out the privacy rules, get more clarification on privacy issues, and see if CIS can get access to the secure server. 

Long-Range Objectives

3. To develop a Computer Education degree program.

· A Computer Education degree may need different classes if a student is going into the MAT program; however, it will be 3 to 5 years before this is an issue. 

7. To develop computer-based certification programs for students and community members.

· Dr. Roiger thinks state regulations would allow Mouse and A+ certifications and that UAM could be a testing center.

· Crossett is certified to teach the 1st two of four CISCO units.
Support goals from Enhancement of Academic focus:

Short-Range Objective 

1. To develop a campus-wide computer and technology skills needs list.

· This project was started last fall with the class surveys.
2. To expand actual and virtual internship opportunities for students.
· Dr. Roiger is still in the process of trying to find someone to help with this.

3. To update software and hardware teaching resources.

· Dr. Roiger talked with Bryan Fendley about the teaching resource center; however, there is no money at the current time.

· Dr. Roiger stated that 90% of campus computers can’t handle VISTA.  If someone specifically requests VISTA and their machine can handle VISTA then the upgrade will be made.  The BBC 102 lab can handle VISTA; however, the BBC 122 lab can’t.  The BBC 122 lab is due for an update this summer.  CIS will begin teaching Microsoft 2007 and VISTA in the Fall 2007 term.  Faculty computers currently can’t handle VISTA.  Dr. Roiger suggested faculty begin looking at VISTA books.  Dr. Roiger will be talking with Mr. Hoyle on this.
· The Legislature will be considering bills on customizing textbooks.  Ms. Hendrix requested specifics be given to the Chancellor for his meeting regarding legislation on Monday, January 22.  Dr. Roiger stated that Bookstore profits support student activities.  Faculty was encouraged to let legislative representatives know their position on the legislation.

4. To expand distance education opportunities.
· Ms. Hopkins Cossey is teaching on-line classes this semester, and Ms. Donham will be teaching on-line classes next semester.
5. To develop resources for student World Wide Web publishing.
· Ms. Marsh would like students to be able to publish web pages on a server; however, at the present time no sever is available.

6. To develop a proactive program to recruit quality majors.

· Letters and brochures were mailed to students last summer and during the fall semester.

Intermediate-Range Objectives

3. To update the curriculum to meet developing employer needs.

· Ms. Hendrix asked if CIS should look at and follow standard models.  Dr. Roiger stated the CIS program accreditation through ABET is too specific for our program.  Dr. Roiger will conduct employer surveys.   

Support goals for Enhancement of Quality of Life focus:

Short-Range Objectives
1. To promote CIS Club membership to CIS Majors and Minors.

· A membership drive will be conducted.  Ads will be put up for the membership drive.  Currently there are only two (2) CIS Club officers left.
2. To expand the guest speaker program for CIS students.

· CIS is currently working to expand the guest speaker program.

3. To increase student participation in community activities.

· The CIS Club has been involved in a food drive, collecting toys, the spirit wall, and plans are to participant in the Relay for Life.
Long-Range Objectives

2. To develop a CIS faculty lounge-conference space.

· Ms. Hendrix requested this item be made a priority.  Dr. Roiger explained that no space is available at this time.

Special Dates

February 9 &12
 Weevil Welcome 9:30 - 12:00 p.m.  
    
(Dr. Roiger would like CIS Club members to be present.)
February 23-24
ASU Conference

February 27
Programming Contest at UALR 
March 9
ALRA Meeting at Fayetteville


March 12-16
Spring Break

March 30-31
Mid South at Monroe

April 24
Awards Reception 12:30 - 1:30 p.m. 
April (no date)
Relay for Life

May 11
Graduation
The next meeting will be at the end of March.

The meeting adjourned at 1:40 p.m.

Respectfully submitted,

Kathryn Jacobs, Secretary

Division of Computer Information Systems
