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The President shall attend and shall participate in, without the privilege of voting, all of the 
meetings of the Board of Trustees and of its committees, except as excused by the Board. 

 
 The President and the Chief Fiscal Officer, as provided in Board Policy 300.1, shall have 

the authority to contract on behalf of the Board of Trustees and the University of Arkansas. 
 
 As chief executive, the President shall be the official administrative spokesperson for the 

University of Arkansas and the officer responsible for liaison with the General Assembly, 
the Governor, state offices and governmental bodies, and the federal government.  The 
President shall be responsible to the Board of Trustees for the prompt and effective 
enforcement of all laws relating to the University and of all resolutions, policies and 
procedures, budgets, and rules and regulations adopted by the Board for the operation of the 
University and all of its campuses, divisions and units of administration.  It shall be the 
President's duty to bring to the attention of the Board all matters which, in his or her 
opinion, affect the University and require consideration by the Board.  There shall be 
appropriate materials provided to the Board members and sufficient time for thoughtful 
discussion before decisions are required.  The President shall make recommendations to the 
Board for securing the necessary personnel and the fiscal resources required for the 
operation of the University and shall make recommendations with respect to the adoption, 
modification or rescission of policies, budgets, and regulations applicable to the University 
and all of its campuses, divisions, and units of administration. 

 
 The President shall prepare and submit to the Board of Trustees an annual report to 

correspond with the fiscal year of the University and, in addition, any other reports he or she 
may deem wise or as the Board may require. 

 
 The President shall coordinate the activities of the University and all of its constituent 

campuses and units in accordance with the principles prescribed by the Board of Trustees.  
The President shall adjudicate all issues of jurisdiction and all issues in dispute between or 
among the constituent campuses and administrative units of the University.  The President 
shall be a member of all faculties on all campuses of the University and shall have the 
responsibilities of facilitating the promotion of goals, programs, and needs of each campus 
after consultation with the Chancellor.  The President shall establish administrative 
organizations to assist in the execution of the policies of the University of Arkansas.  The 
President shall be assisted by Vice Presidents and other staff officers and by Chancellors of 
the several campuses of the University.  The President shall prescribe the duties and 
assignments of the Vice Presidents and other staff officers.  Furthermore, the President 
shall, in consultation with the Chancellors, establish and define the duties of universitywide 
councils, committees, or other bodies organized to advise and assist him or her.  All official 
communications from faculty, staff, and students on a particular campus or unit shall 
emanate through the appropriate Chancellor or Director to the President. 
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 The President's duties and responsibilities as defined herein expressly exclude any duties on 
behalf of or in connection with The University of Arkansas Foundation, Inc. 
("Foundation").  It is expressly contemplated by the Board that the President may, if he or 
she so desires, and with the advice and consent of the Board of Trustees, enter into a 
consulting contract or other arrangement with the Foundation in regard to fund raising and 
other activities for the Foundation.  Such consulting agreement shall not include any of the 
duties defined above. 

 
3. Internal Audit Department Charter  
 

The Internal Audit Department is a vital part of the University of Arkansas and functions 
in accordance with the policies established by the Board of Trustees.  The Internal Audit 
Director reports to the Board of Trustees through the Chairman of the Audit Committee. 
University Internal Auditors may be stationed on component sites, but will be carried on 
the University payroll and shall report directly to the Internal Audit Director.  The Internal 
Audit Director is responsible for directing all internal audit activities and coordinating all 
external audit activities for each of the University of Arkansas components. 

 
 3.1 Purpose 
 
  The Internal Audit Department’s purpose is to assist the University of Arkansas System 

Board of Trustees and the President in the effective discharge of their responsibilities.  
The Internal Audit Department meets this purpose by providing an independent, 
objective assurance and consulting activity designed to add value and improve the 
University’s operations. The Department helps the University accomplish its objectives 
by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of the University’s risk management, control and governance processes. 

 
 3.2 Authority  
 
  The Internal Audit Department is authorized to have full, free and unrestricted access to 

all University property, personnel and records (including medical).  
  
 3.3 Responsibility and Scope of Activities 
 
  The Internal Audit Department is responsible for providing the Board and the President 

with information about the adequacy and effectiveness of the internal administrative 
and accounting controls and the quality of operating performance when compared with 
established standards. The Internal Audit Department will carry out this responsibility 
by: 
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  (1) Developing annual audit risk assessments and risked based audit plans, and 
obtaining approval from the Audit Committee of such audit plans. The nature of 
the assessments and audit plans are to determine that the University’s financial 
and operational information is accurate and timely, University management’s 
actions are in compliance with policies, procedures and applicable laws and 
regulations, and University resources are acquired economically, used efficiently 
and adequately protected. 

 
  (2) Including in the annual audit plan time to follow-up on significant findings from 

previous audits. 
   
   (3) Investigating reported occurrences of fraud, embezzlement, theft, waste, etc., and 

recommending controls to prevent or detect such occurrences. 
 
  (4) Conducting special audits at the request of management and with subsequent 

Board approval. 
 
  (5) Preparing written audit reports on the results of all audit engagements, including 

any recommendations for improvement. 
 
  (6) Providing consulting services upon request by the Audit Committee and/or senior 

management with the Committee’s approval.  Potential conflicts of interest and/or 
impairments to independence and objectivity must be made to the Audit 
Committee prior to commencing consulting engagements.  

 
 3.4 Independence and Objectivity 
 

The Internal Audit Director reports to the Board of Trustees through the Chairman of 
the Audit Committee. The Internal Audit Director is responsible for directing all 
internal audit activities and coordinating all external audit activities for each of the 
University of Arkansas components. University Internal Auditors may be stationed 
on component sites, but will be carried on the University of Arkansas System payroll 
and shall report directly to the Internal Audit Director. The Internal Audit Department 
will maintain a high degree of independence and objectivity, and will not be assigned 
duties or engage in any activities that they would normally be expected to audit or 
review.  

 
 3.5 

  Current editions of the 

Professional Standards and Code of Ethics 
 

International Standards for the Professional Practice of Internal 
Auditing and Code of Ethics, published by the Institute of Internal Auditors, Inc., 
Statements on Auditing Standards published by the American Institute of Certified 
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Public Accountants, and Government Auditing Standards published by the Comptroller 
General of the United States will serve as guidelines for internal audit activities. 

 
 3.6 Quality Assurance and Improvement Program  
 
  The Internal Audit Director will establish and maintain a quality assurance program to 

evaluate the operations of the Internal Audit Department.  The purpose of this program 
is to provide reasonable assurance that audit work conforms to the International 
Standards for the Professional Practice of Internal Auditing. The quality assurance 
program will include continuing professional development, supervision, internal 
reviews and external reviews. 

 
  Internal reviews will be performed periodically by members of the internal audit staff 

to appraise the quality of the audit work performed.  Qualified persons who are 
independent of the organization will perform external reviews of the Internal Audit 
Department at least once every five years. Results of the quality reviews will be 
communicated to the Audit Committee and President. 

 
 3.7 Component Practices  
 
  Nothing in this policy shall prohibit a component of the University from having its own 

financial analysts who may perform such activities as management of a component 
may require. 

 
4. The Chancellors  
 
 The Board of Trustees shall appoint the Chancellor of any campus upon recommendation of 

the President.  The Chancellor of a campus shall exercise complete executive authority 
thereon, subject to the policies established by the Board of Trustees and the President.  The 
Chancellor shall be the leader of and the official spokesperson for the campus and shall 
promote the educational excellence and general development and welfare of the campus.  
The Chancellor shall define the authority of administrative committees and officers of that 
campus, and all projects, programs, and institutional reports to be undertaken on behalf of 
that campus shall be subject to authorization and approval of the Chancellor. 

 
 The Chancellor shall be responsible to the President for enforcement of the policies and 

procedures, budgets, regulations, and decisions of the Board of Trustees concerning that 
campus.  It shall be his or her duty to keep the President, and through the President, the 
Board of Trustees fully informed concerning the operations and needs of that campus.  The 
Chancellor shall make an annual report to the President corresponding to the fiscal year of 
the University of Arkansas, which report shall also be provided to the Board of Trustees.  
The Chancellor shall further provide any other reports that may be required. 
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 At the meeting of the Board a designated Chancellor or Director shall give a report on the 

state of the campus or unit.  Further, each Chancellor and Director shall be prepared to 
report to the Board on the status of his or her campus at any meeting upon request of the 
President or any member of the Board. 

 
 The Chancellor shall make recommendations for the development of the educational 

programs of the campus and shall serve as the general advisor to the President, and through 
the President, the Board of Trustees with respect to all programs and activities of the 
campus.  The Chancellor shall present to the President all matters concerning the campus 
which are to be considered by the Board of Trustees or any of its committees.  The 
Chancellor shall be expected to attend all meetings of the Board of Trustees when an 
agenda item for the campus is to be presented unless excused by the President. 

 
 Subject to the policies prescribed by the Board of Trustees and the President, the Chancellor 

shall make recommendations to the President with respect to the budget and the 
appointment of full-time academic personnel. 

 
 The Chancellor shall be the official medium of communication between the President and 

all deans, heads of departments and department chairs and all other administrative officers, 
faculty, staff, and students of the campus. 

 
 The Chancellor shall be a member of all faculties and other academic bodies of the campus 

and shall be a member of the campus governing body. 
 
5. Campus Governance 
 
 5.1 Scope and Purpose 
 
  The constituency of each principal campus shall develop a system of campus 

government to establish policies and procedures for campus governance.  The purposes 
shall be to provide a system that permits a broad base for governance of that campus 
through appropriate participating involvement of the administration, students, faculty, 
and staff in the determination of guidelines and policies for campus affairs and to 
generate and promote understanding, collaboration and a sense of community on the 
campus.  The responsibility and authority hereinafter described in this section shall be 
vested in the campus organization by the University of Arkansas Board of Trustees and 
shall be subject to review by the Board. 

 
 5.2 Authority and Responsibility
  The campus governance organization on each campus shall, under the Board of 

Trustees, be the legislative body responsible for developing educational policies and 
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programs on that campus. Among other matters, this responsibility includes such areas 
as: 

 
   (1) Admissions requirements 
   (2) Curriculum and courses 
   (3) Degrees and requirements for degrees 
   (4) Calendar and schedules 
   (5) Academic honors 
   (6) Student affairs 
   (7) Interpretation of its own legislation. 
 
  The campus government shall have the authority to make recommendations to the 

Chancellor, President, and the Board of Trustees on any matter of general faculty or 
campuswide concern, including such matters as appointment, promotion, tenure, 
dismissal, and non-reappointment.  Through the Chancellor, action on any matter under 
this paragraph is reported to the President and, when requested by the campus 
government or considered necessary or desirable by the President, through the 
President to the Board of Trustees. 

 
 5.3 Organization and Operation  
 
  Each campus shall, consistent with provisions of this section, design any campus 

governmental structure and operate in any manner it determines consistent with the 
principles of sound democratic government.  The following features shall be included: 

 
  (1) Members of the administration, faculty, staff, and students under the 

administrative jurisdiction of each of the principal campuses shall have 
representation in the governance of that campus. 

 
  (2) The local organization shall be predominantly faculty. 
 
  (3) Meeting notices and tentative agenda shall be publicized at least five (5) days in 

advance of the meeting. 
 
  (4) Meetings shall be open to all represented persons, although floor privileges may 

be limited. 
 
  (5) Summaries of the meetings shall be made available to all members of the local 

governing body promptly after the meeting. 
 
  (6) Minutes of the meetings shall be forwarded promptly to the Chancellor and shall 

be deposited in the campus library. 
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 5.4 Actions Disapproved by the Chancellor  
 
  The Chancellor of the campus may disapprove any action of the local government 

within two (2) weeks after receipt of same.  If the Chancellor and the campus 
organization are unable to reconcile their differences, the local organization may, by at 
least three-fifths (3/5) vote of those present and voting, provided that a quorum is 
present, appeal these differences to the President for mediation and to the Board of 
Trustees.  If settlement is not achieved within thirty (30) days, the President shall 
submit the issue to the Board of Trustees for resolution. 

 
 5.5 Implementation of Local Governance  
 
  The constituency of each campus shall submit a proposed plan through the Chancellor 

and the President to the Board of Trustees.  Upon review and recommendation by the 
Chancellor and the President and approval by the Board of Trustees, the proposed plan 
shall be adopted and shall supersede all existing instruments of governance pertaining 
to that campus.  Subsequent amendments shall follow the same procedure.  Until such 
a plan is submitted and approved, all rights, privileges, and obligations granted to 
faculties and other groups by existing documents relating to campus governance shall 
remain in effect. 

 
6. Universitywide Governance  
 
 No provision of these regulations shall be interpreted to prohibit establishment of a 

universitywide government to consider matters of universitywide impact and concern. 
 
 
November 21, 2008 (Revised) 
September 22, 2007 (Revised) 
October 19, 2004 (Added:  ASMSA & UACS) 
September 19, 2002 (Revised) 
June 7, 2002 (Revised) 
January 27, 1993 (Revised) 
February 28, 1992 (Corrected) 
January 26, 1990 (Revised) 
September 25, 1987 (Revised) 
September 17, 1982 (Revised) 
May 30, 1980 (Revised) 
April 21, 1978 (Revised) 
June 27, 1975 



BOARD POLICY 100.6 
 
 
STATE FLAG OFFICIAL UNIVERSITY OF ARKANSAS FLAG
 
 
The State Flag of Arkansas shall be the official flag of the University of Arkansas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 8, 1940 



BOARD POLICY 100.7 
 
 
USE OF UNIVERSITY NAME
 
 
The use of the name "University of Arkansas," "U of A," and similar terms by business firms, not 
connected officially with the University, is undesirable and the Vice President for Finance and 
Administration of the University of Arkansas shall request such firms to discontinue the practice. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
February 23, 1976 



BOARD POLICY 100.8 
 
 
TRUSTEE EMERITUS STATUS 
 
The title "Trustee Emeritus" shall be conferred by the Board of Trustees from time to time, as the 
occasion shall arise, upon any former Trustee who has retired from the Board after having served a 
full term and who wishes to accept such a designation.  Former Trustees who have not served full 
terms may also receive such awards upon approval by the Board. 
 
The conferring of this status shall ordinarily be in public ceremony so that appropriate approbation 
shall attend the marking of the recipient's distinguished public service. 
 
An appropriate Memoir and Resolve shall be spread upon the official minutes of the Board of 
Trustees on the occasion of all retirements of Trustees after this date and the Secretary permanently 
instructed to transmit a copy thereof to the persons named. 
 
Initial designation under this policy and procedure will be restricted to former members of the Board 
who are living at this time. 
 
 
 
 
 
May 31, 1963 



BOARD POLICY 100.9 
 
 
BOARD OF TRUSTEES STANDARDS OF CONDUCT AND CONFLICT OF INTEREST
 
I. General. 
 
 The Board of Trustees of the University of Arkansas is declared by statute to be a body politic 
and corporate.  Members of the Board seek to perform their responsibilities in accordance with high 
standards of integrity, to avoid conflicts of interest, and to disclose those which occur. This policy 
establishes standards of conduct of members of the Board in addition to those established by applicable 
statutes or policies of the Board.  This policy is to assure that members of the Board act in accordance 
with these standards and that conflicts of interest which occur are appropriately disclosed and resolved. 
 
 The standards set out in this policy are guiding principles which must be used along with the 
good judgment of every trustee.  Overall, the objective of each trustee must be honesty, fairness and 
integrity in all aspects of his or her conduct as a member of the Board, with full disclosure, erring on the 
side of caution, in any situations that are or may become a conflict of interest. 
 
II. General Standards of Conduct for Trustees. 
 
 A. A trustee shall discharge his or her duties as a member of the Board, including duties as a 

member of a committee, as follows: 
 
   (1) In good faith; 
 
   (2) With the care an ordinarily prudent person in a like position would exercise under 

similar circumstances; and 
 
   (3) In a manner the trustee reasonably believes to be in the best interests of the University. 
 
  B. In discharging his or her duties, a trustee is entitled to rely on information, opinions, 

reports, or statements, including financial statements and other financial data, if prepared or 
presented by: 

 
   (1) One or more officers or employees of the University whom the trustee reasonably 

believes to be reliable and competent in the matters presented; 
 
   (2) Legal counsel, public accountants, the Arkansas Attorney General, or other persons as 

to matters that the trustee reasonably believes are within the person's professional, 
official or expert competence; 

 
   (3) A committee of the Board of which the trustee is not a member, as to matters within its 

jurisdiction, if the trustee reasonably believes the committee merits confidence. 
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  C. A trustee is not acting in good faith if the trustee has knowledge concerning the matter in 
question that makes reliance otherwise permitted by subsection B unwarranted. 

 
III. Trustee Conflict of Interest. 
 
  A. A conflict of interest transaction is a transaction with the University in which a trustee has a 

direct or indirect interest.  A conflict of interest transaction is not voidable or the basis for 
imposing liability on the trustee if either of the following is true: 

 
   (1) The transaction was fair to the University at the time it was entered into; 
 
   (2) The material facts of the transaction and the trustee's interest were disclosed or known 

to the Board and the Board authorized, approved, or ratified the transaction. 
 
  B. For purposes of this policy, a trustee has an indirect interest in a transaction if (i) another 

entity in which the trustee has a material interest or in which the trustee is a general partner 
is a party to the transaction or (ii) another entity of which the trustee is a director, officer or 
trustee is a party to the transaction.  A trustee shall also be deemed to have an indirect 
interest in a transaction if any member of his or her immediate family is a party to the 
transaction, or has a material interest in another entity which is a party to the transaction or 
is a director, officer or trustee of another entity which is a party to the transaction. 

 
  C. For purposes of subsection A(2) a conflict of interest transaction is authorized, approved, or 

ratified, if it receives the affirmative vote of a majority of the trustees on the Board, who 
have no direct or indirect interest in the transaction, but a transaction may not be 
authorized, approved, or ratified under this section by less than a majority of the entire 
Board. 

 
  D. A trustee must always abstain from voting on or influencing transactions where a conflict 

of interest exists.  A trustee having knowledge of a conflict of interest shall disclose it to the 
Chairman of the Board within a reasonable time after becoming aware of the conflict of 
interest.  A trustee having a conflict of interest shall not vote or otherwise take any action 
with respect to the matter as to which a conflict of interest exists.  The trustee may, if 
requested by the Chairman of the Board, or the Chairman of a Committee of the Board, 
participate in discussion of the transaction in public meetings of the Board or its committees 
but shall abstain from voting thereon.  

 
IV. Disclosure.  
 
  A. Members of the Board shall annually submit a statement to the Secretary of the Board on or 

before January 31 of each year, disclosing whether the trustee, his or her immediate family 
member, or any entity in which he or she holds any position of control or holds any 
ownership interest of 10% or greater, has entered into any contract with the University or 
whether an immediate family member of the trustee is employed by the University.   

 

 
2 



100.9 
 

  B. For purposes of this policy, "contract" shall mean any agreement entered into by and 
between the University and a trustee or entity in which he or she holds any position of 
control or holds any ownership interest of 10% or greater pursuant to which the University 
agrees to purchase or lease tangible personal property, real property, or services, or any 
agreement for the disposal of commodities and services, including, but not limited to, 
awards and notices of awards, contracts of a fixed price, cost, or incentive type, contracts 
providing for the issuance of job or task orders, leases, lease purchase agreements, letter 
contracts, purchase orders, professional or consultant services contracts, and supplemental 
agreements with respect to any of these categories.  Contracts shall also include grants.  
Further, for purposes of this policy, "immediate family member" shall mean a trustee's 
spouse, children of the trustee or his or her spouse, and brothers, sisters, or parents of the 
trustee or his or her spouse. 

 
  C. As a part of such annual disclosure, each trustee shall acknowledge receipt of a copy of this 

policy on a form prepared for such purpose and maintained by the Secretary.  Such 
disclosure shall be deemed a public record and subject to the Arkansas Freedom of 
Information Act.   

 
V. Prohibited Activities. 
 
  A. Except as otherwise provided by law or policy of the Board, a trustee shall not use his or 

her position to secure special privileges or exemptions not available to others for his or 
herself, or the trustee's spouse, child, parents, persons standing in the first degree of 
relationship to the trustee or for those with whom the trustee has a substantial financial 
relationship. 

 
 
  B. Except as otherwise provided by law or policy of the Board, a trustee shall not engage in 

any public or professional activity while serving as a trustee which the trustee might 
reasonably expect would require or induce the trustee to disclose any information acquired 
by the trustee by reason of the trustee's official position which is declared by law or 
regulation to be confidential.  A trustee shall not disclose any such information gained by 
reason of his or her position, nor shall the trustee otherwise use such information for his or 
her personal gain or benefit. 

 
 
 
 
 
 
 
September 18, 1998 
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BOARD POLICY               210.1 

 

PATENT AND COPYRIGHT POLICY  

I. Patent and Copyright Policy   

A. Preamble   

As a state-supported institution of higher learning, the University of Arkansas has a 
responsibility for and an interest in the advancement of knowledge and creative work that will 
enhance its educational mission and promote the economic and social welfare of the public it 
serves, particularly the people of the State of Arkansas. This responsibility and interest are 
advanced by engaging in research, the results of which may, on occasion, have commercial 
applications which are patentable or copyrightable. While Inventions and copyrightable works 
are not the primary objectives of University Research, when they occur the University has the 
responsibility of insuring that such Inventions and Works are used and controlled in a manner 
that benefits the public, the Inventor or Author and the University to the fullest extent possible.   

To achieve this purpose, the University adopts this policy to meet the following objectives:   

1. Assist the faculty, students, and staff in matters related to Inventions, patents, and copyrights 
and provide an environment that will encourage the disclosure and development of meaningful 
Inventions and Works;   

2. Obtain the proper benefits for Inventors and Authors and for the University from commercial 
applications of University Research and apply funds accruing to the University from these 
applications to the support of research and other scholarly activities at the University;   

3. Encourage and facilitate collaborations with sponsors of University Research by appropriately 
allocating the rights to Inventions and Works which result from Sponsored Research consistent 
with federal laws; and   

4. Determine the rights and interests of all parties in University Research and Sponsored 
Research according to established, uniform procedures.   

For purposes of this policy and of Board Policy 210.2, Copyright and Distance Learning, the 
University of Arkansas shall mean and refer to the following principal campus units, divisions 
and administrative units: The University of Arkansas, Fayetteville; The University of Arkansas 
for Medical Sciences (including the Area Health Education Centers); The University of Arkansas 
at Little Rock; The University of Arkansas at Monticello; The University of Arkansas at Pine 
Bluff; the University of Arkansas Community College at Batesville; Cossatot Community 
College of the University of Arkansas; the University of Arkansas Community College at Hope; 
the University of Arkansas Community College at Morrilton; Phillips Community College of the 
University of Arkansas; Division of Agriculture; Arkansas Archeological Survey; the Criminal 
Justice Institute; the Cammack Campus; and the System Administration. These educational and 
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administrative units, together with certain authorized adjuncts to each and those campuses or 
units later added by merger or otherwise, constitute the University of Arkansas for which the 
Board of Trustees is the governing Board of control and are also referred to collectively as the 
University of Arkansas System.   

B. Definitions   

The following definitions are employed in interpreting and implementing this policy:   

1. "University" means the University of Arkansas and any entity or activity under the authority 
of the Board of Trustees of the University of Arkansas.   

2. "University Research" means any research or development activity which is directly related to 
the duties and responsibilities for which a person has been compensated by or through the 
University or for which facilities owned, operated, or controlled by the University are used.   

3. "Sponsored Research" means University Research for which the University has received 
external support. (For purposes of this policy, external support includes funds received by the 
University as part of a lease agreement.)   

4. "Invention" refers to any material capable of legal protection arising out of University 
Research and includes any discovery, invention, process, know-how, design, model, computer 
software (if patentable), strain, variety, or culture of an organism, or portion, modification, 
translation, or extension of these items but excludes Works as defined hereinafter which are not 
patentable. It includes marks used in connection with these. (The term "mark" refers to 
trademarks, service marks, collective marks, and certification marks.) It also includes tangible 
research property, i.e., tangible items produced in the course of research such as, but not limited 
to, e.g., biological materials, engineering drawings, integrated circuit chips, computer databases, 
prototype devices, circuit diagrams, and equipment. (Items of tangible research property may be 
associated with one or more intangible properties such as patents, copyrights, and trademarks.)   

5. "Inventor" means a person who creates, develops or discovers an Invention and includes the 
definition of "inventor" used in United States Patent Law.   

6. "Work" means an original work of authorship arising out of University Research which is 
protectable by copyright. It includes books, journals, software, computer programs, musical 
works, dramatic works, videos, multimedia products, sound recordings, pictorial and graphical 
works and other similar works.   

7. "Author" means a person who develops or creates a Work and includes the definition of 
"author" used in the United States Copyright Act. The University may also be an Author under 
certain circumstances such as when a Work constitutes a "University Work."   

8. "University Work" means a Work created specifically for institutional purposes in the course 
of a person's employment with the University.   
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9. “Plant Breeding Program” refers to an organized research plan involving new or improved 
cultivar development and release for commercial or private cultivation. 

C. Statement of Policy   

1. It shall be the policy of the University that ownership of all Inventions created by any person 
or persons to whom this policy is applicable shall reside in the University. This policy is 
established in furtherance of the commitment of the University to the widest possible distribution 
of the benefits of University Research, the protection of Inventions resulting from such research, 
and the development of Inventions for the public good.   

2. Inventors may obtain rights in Inventions which the University has chosen not to claim under 
this policy or pledged to a third party as a result of a grant, contract, cooperative agreement, or 
other Sponsored Research agreement.   

3. Rights to Works shall be determined according to the provisions of this policy which apply to 
copyrights.   

D. Applicability of Policy   

1. This policy shall apply to all persons employed, compensated or appointed by the University 
and to anyone using facilities owned, operated, or controlled by the University. It shall also apply 
to all Inventions and Works financed, in whole or in part, from funds under the control of the 
University.   

2. Employees engaged in external consulting work or business are responsible for ensuring that 
agreements emanating from such work are not in conflict with this policy or with contractual 
commitments of the University. Such employees should provide affirmative notice to the other 
parties to such agreements, informing them of the obligations of the employees to the University 
and the possible applicability of this policy to such agreements.   

E. Obligations of Inventors and Waiver and Notice Rights   

1. Disclosure . All persons to whom this policy is applicable shall furnish to the University a full 
and complete disclosure of any Invention promptly after it is created or conceived or first 
reduced to practice. Such persons shall cooperate in a timely and professional manner with the 
University or with patent or other counsel in protecting Inventions and perform all acts necessary 
for the University to fulfill its obligations under University Research, including the execution of 
confirmatory assignments. The University may require technical advice and assistance from 
Inventors in the development and licensing of their Inventions.   

2. Assignment. All persons to whom this policy is applicable shall assign and hereby do assign 
all Inventions and patents to the University, except those which might be owned by third parties 
pursuant to Sponsored Research agreements and those which might result from independent 
work or permissible consulting activities without use of facilities owned, operated, or controlled 
by the University. Further, all such persons shall, upon request, confirm in writing such 
assignment.  
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3. Waiver. If the University chooses not to protect or commercialize an Invention, the University 
may, at its sole discretion, waive its rights to the Invention and assign ownership of the Invention 
to the Inventor as allowed by law, subject to the rights of third parties and to the reservation by 
the University of a license to practice the Invention for University purposes. The minimum terms 
of such license shall grant the University the right to use the Invention in its internally 
administered programs of teaching, research, and public service on a perpetual royalty-free basis. 
The University may retain more than the minimum license rights and the assignment or license 
may be subject to additional terms and conditions, such as revenue sharing with the University or 
reimbursements of the costs of statutory protection, when justified by the circumstances of 
development.   

4. Notice. The University will inform Inventors in a timely manner of its substantive decisions 
regarding protection, commercialization and/or disposition of Inventions which are disclosed 
under this policy. The initial notice of such a decision to an Inventor should be given no later 
than six (6) months after disclosure of the Invention to the University.   

5. Independently-Owned Patents. The University may accept assignment of patents or other 
intellectual property from parties to whom this policy does not apply provided that such action is 
determined to be consistent with the public interest and educational mission of the University. 
The patents or other intellectual property so accepted shall be administered in a manner 
consistent with the administration of Inventions under this policy.   

F. Distribution of Revenues   

1. In consideration of the disclosure and assignment of Inventions other than those made in a 
Plant Breeding Program, the Inventor, or the Inventor's heirs, successors, or assigns shall receive 
fifty percent (50%) of the first two hundred thousand dollars ($200,000) of Net Revenues from 
the commercialization of an Invention. The remaining fifty percent (50%) shall be distributed to 
the University in the following manner: forty-five percent (45%) to the chief executive officer of 
the Inventor's campus or division for distribution within the campus or division for patent 
administration and research purposes; and five percent (5%) to a fund to be managed and 
distributed by the University for patent administration and research purposes. Any Net Revenues 
above $200,000 shall be distributed as follows: (a) thirty-five percent (35%) to the Inventor or 
the Inventor's heirs, successors, or assigns; (b) sixty percent (60%) to the chief executive officer 
of the Inventor's campus or division for distribution within the campus or division for patent 
administration and research purposes; and (c) five percent (5%) to a fund to be managed and 
distributed by the University for patent administration and research purposes. If there are joint 
Inventors, Net Revenues shall be distributed equally among them absent a mutual agreement to 
the contrary.   

2. In consideration of the disclosure and assignment of Inventions made in a Plant Breeding 
Program, the Inventor, or the Inventor's heirs, successors, or assigns shall receive thirty-five 
percent (35%) of the first two hundred thousand dollars ($200,000) of Net Revenues from the 
commercialization of an Invention. The remaining sixty-five percent (65%) shall be distributed 
to the University in the following manner: sixty percent (60%) to the chief executive officer of 
the Inventor's campus or division for distribution within the campus or division for patent 
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administration and research purposes for the Plant Breeding Program; and five percent (5%) to a 
fund to be managed and distributed by the University for patent administration and research 
purposes. Any Net Revenues above $200,000 shall be distributed as follows: (a) twenty-five 
percent (25%) to the Inventor or the Inventor's heirs, successors, or assigns; (b) seventy percent 
(70%) to the chief executive officer of the Inventor's campus or division for distribution within 
the campus or division for patent administration and research purposes for the Plant Breeding 
Program; and (c) five percent (5%) to a fund to be managed and distributed by the University for 
patent administration and research purposes. If there are joint Inventors, Net Revenues shall be 
distributed equally among them absent a mutual agreement to the contrary. 

3. "Net Revenues" shall mean for this purpose all Revenues received by the University from the 
commercialization of Inventions and Works minus the costs incurred by the University for 
patenting, licensing, and the protection and maintenance of patent and copyright rights and other 
documented costs incurred by the University directly related to commercialization.   

4. "Revenues" shall mean cash from payments including, but not limited to, royalties, option 
fees, license fees or from the sale of Equity but shall not include research support received by the 
University as part of the consideration for licensing an Invention or Work in lieu of an optionfee, 
license fee or royalty. Inventors shall have no entitlement to a share of such research support as 
personal income.   

5. Net Revenues will be distributed normally on an annual basis, with payments being made 
within sixty (60) days after the end of a calendar year in which Net Revenues from the Invention 
or work have accrued.   

G. Equity   

1. In agreements with business entities relating to rights in Inventions and Works, the University 
may receive Equity as partial or total compensation for the rights conveyed. In any such instance, 
the University shall share any such Equity with the Inventor or Author in the same manner as 
Net Revenue is shared pursuant to Section I.F above. Consistent with Arkansas Code § 19-11-
717 and campus or unit conflict of interest policies, and subject to review and approval by the 
Chancellor or other chief executive officer of the unit of the University, the President and the 
Board of Trustees, Inventors or Authors may hold direct, individual Equity in a business entity 
that has an agreement with the University relating to the commercialization of Inventions or 
Works. The University, in its sole discretion, may require an Inventor or Author who holds 
direct, individual Equity in such a business entity to waive any right which the Inventor or 
Author may have to share in Equity and/or Net Revenues through the University under Section 
I.F above.   

2. Dividend income and income from the sale or disposition of Equity held by the University 
pursuant to agreements relating to the commercialization of Inventions or Works shall belong to 
the University and be distributed in accordance with the provisions of Section I.F unless an 
Inventor or Author has been required to waive such rights under Section I.G.1 above. Such 
Equity shall be sold or disposed of at a time and in a manner selected solely at the discretion of 
the University, subject to restrictions imposed by law, the underwriters of the stock issuance or 
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the business entity. Dividend income and income from the sale or disposition of Equity held 
directly by an individual Inventor or Author shall belong to the Inventor or Author and may be 
sold or disposed of at a time and in a manner selected solely at the discretion of the Inventor or 
Author, subject to restrictions imposed by law, the underwriters of the stock issuance or the 
business entity.   

3. An Inventor or Author shall not serve as a member of the board of directors or other governing 
board or as an officer or an employee (other than as a consultant) of a business entity that has an 
agreement with the University relating to the commercialization of Inventions or Works and in 
which the University has Equity without prior review and approval by the Chancellor or the chief 
executive officer of the unit of the University. When requested and authorized by the University, 
an employee may serve on behalf of the University as a member of the board of directors or 
other governing board of a business entity that has an agreement with the University relating to 
the commercialization of Inventions or Works and in which the University has Equity.   

4. "Equity" shall include, but not be limited to, stock, securities, stock options, warrants, 
buildings, real or personal property, or other non-cash consideration. Inventors shall not be 
entitled to receive a share of the subset of University-owned Equity which consists of buildings, 
real or personal property, or other non-cash consideration.   

H. Sponsored Research   

Rights to Inventions and Works made under Sponsored Research are determined by the 
contractual or grant agreements between the University and the sponsor. Except in limited 
circumstances where the University determines that the waiver of such rights is appropriate in 
fulfilling its educational mission, allocation of rights to Inventions and Works made under 
Sponsored Research shall be consistent with this policy.   

I. Publication Rights   

In all Sponsored Research, the right shall be reserved for Inventors, Authors and the University 
to publish and disseminate the knowledge gained and the results obtained. The University may 
grant a sponsor a limited review period (normally thirty (30) days) prior to submission for 
publication in order to protect proprietary information and any technology which may be the 
subject of a patent application.   

J. Copyrights and Computer Software   

1. Copyrights to, and royalties from, textbooks, reference works, submissions to scientific 
journals, and other Works (excluding computer software and Technology Enhanced Course 
Materials) produced by persons to whom this policy is applicable as a part of their normal 
teaching, scholarly and aesthetic activities at the University or on approved off-campus duty 
assignments, and which do not result from projects specifically funded in whole or in part by the 
University or by a sponsor of the University, shall belong to the Author or Authors and may be 
retained or assigned by them. If, on the other hand, the University provides its own funds, or a 
sponsor's funds, to finance (in whole or in part) a specific research or educational project (herein 
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"commissioned Works") and such Works are produced by persons to whom this policy is 
applicable as a result of the project or the Works constitute University Works, ownership of 
copyrights and Revenue rights therein shall reside in the University. Revenues generated by the 
commercialization of such Works may be shared with the Authors or creators according to 
Section I.F of this policy or on other terms as set by the University in its sole discretion.   

2. All rights to computer software, including computer programs, computer data bases, and 
associated documentation (herein "computer software"), whether copyrightable or patentable, 
produced by any person to whom this policy is applicable shall belong to the University, with the 
exception of software which constitutes Technology Enhanced Course Materials governed by 
Board Policy 210.2. Revenues generated by the commercialization of computer software shall be 
shared with the Authors/Inventors according to Section I.F of this policy. Computer software 
produced on an Author's own time or through permissible consulting activities and without the 
use of facilities owned, operated, or controlled by the University shall belong to the Author and 
all rights thereto may be retained or assigned by the Author.   

3. It shall be the responsibility of the Author or creator to notify the University of the 
development of all commissioned Works, University Works and computer software.   

II. Patent and Copyright Policy Administration   

A. University Patent and Copyright Committee   

The President shall appoint a University Patent and Copyright Committee of nine (9) members 
with one (1) representative from each of the four (4) four-year campuses, the Medical Sciences 
campus and the Division of Agriculture and a single representative agreed upon by a consensus 
of the two-year campuses and other units of the University. The specific representative of the 
two-year campuses and other units of the University may be selected on a rotating basis with a 
limit on the number of consecutive annual terms that a person from any one of such entities may 
serve. The Vice President for Finance and Administration and the Associate Vice President for 
Legal Affairs shall be ex officio members of the Committee. The General Counsel shall serve as 
legal advisor to the Committee. A chairman shall be elected from among the membership of the 
Committee. The Committee shall meet at least annually and at other times upon the request of 
the chairman or the President. The Committee shall be responsible for:   

1. Reviewing the operation of the University Patent and Copyright Policy and proposing policy 
changes if needed;   

2. Reviewing proposed exceptions to the established policy;   

3. Resolving issues referred by campus patent and copyright committees;   

4. Advising the President on patent and copyright policy matters as requested.   
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B. Campus Patent and Copyright Committees   

1. Each campus of the University shall establish a committee composed of faculty and staff 
which shall be responsible for implementing the University Patent and Copyright Policy on the 
particular campus. Any campus which has received less than five (5) Invention disclosures 
during a fiscal year shall not be required to establish or maintain a committee and may request 
assistance from such committee of any other campus in implementing this policy. The 
committees shall consist of no less than five (5) members, appointed by the Chancellor or chief 
executive officer, and shall meet no less than on a quarterly basis. A chairman shall be elected 
from among the membership of the committees.   

2. For the Fayetteville campus only, the committee shall be composed of no less than eight (8) 
members; three (3) of which shall be appointed from the Division of Agriculture by the Vice 
President for Agriculture. Disclosures for patentable or copyrightable material emanating from 
the Fayetteville campus and the Division of Agriculture shall be administratively controlled by 
the Fayetteville campus committee.   

3. In matters of a substantive legal nature, the committees shall seek the advice and assistance of 
the General Counsel and/or the Associate Vice President for Legal Affairs.   

C. General Responsibilities   

The committee shall have the general responsibility of:   

1. Reviewing Invention disclosures submitted to the University for patenting consideration;   

2. Evaluating Inventions for patentability, as well as scientific merit and practical application;   

3. Appointing ad hoc technical subcommittees to assist the committee in evaluating Inventions;   

4. Seeking University approval of outside technical assistance in evaluating Inventions;   

5. Determining patent or related property rights or equities held by the University in an Invention 
or Work;   

6. Providing scientific and technical assistance to approved patent management organizations to 
achieve the realization of full benefits of University Inventions that have commercial potential;   

7. Seeking initial resolution of campus disputes relating to rights in Inventions and Works; and   

8. Reviewing Works (including computer software) submitted for copyright consideration.   

D. Committee Procedure   

Normally within thirty (30) days of the receipt of an Invention disclosure, the committee will 
submit to the Chancellor or other chief executive officer or the Vice President for Agriculture its 
recommendation regarding the disposition of an Invention. Such recommendation shall be 
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forwarded within ten (10) days of receipt to the President. In most instances, the 
recommendation will consist of one of the following:   

1. University should proceed to secure a patent or register a copyright or a trademark;   

2. The matter should be submitted to a patent management organization with which the 
University has a contract for review, report, and possible management by the patent management 
organization;   

3. Negotiations should be entered into with industry whereby continued research and 
development within the University will be funded pursuant to contract with a corporation or firm 
which would receive certain rights regarding the Invention in return for Revenue or, under 
limited circumstances, an assignment in return for payment of additional sums;   

4. Commercial or education values involved are so slight and/or incompatible with the interests 
of the University as to indicate that the University should relinquish any property interest to the 
Inventor or Author or his/her assigns.   

September 16, 2011 (Revised) 
October 2, 2001 (Revised)   
June 13, 1986 (Revised)   
June 18, 1982 (Revised)   
November 18, 1977 (Revised)   
May 18, 1973 (Revised)   
September 29, 1967 (Revised)   
October 7, 1966 (Revised)   
May 17, 1945  



BOARD POLICY 210.2 
 
COPYRIGHT AND DISTANCE LEARNING 
 
I. Preamble 

This policy addresses the use of Technology Enhanced Course Materials (TECM) to effectuate 
distance learning at the University of Arkansas. Distance learning for purposes of this policy is 
two-way communication between a teacher and student separated by a geographical distance or 
time using technology for the purpose of facilitating and supporting the education process. It is 
an educational process in which most of the instruction occurs when the student and instructor 
are not in the same place. Instruction may be delivered and received at the same time 
(synchronous) or at different times (asynchronous). Distance learning may employ printed 
materials or audio, video or computer technologies. TECM are materials utilizing electronic 
transmissions to accomplish such an activity. The objective of this policy is to protect the 
copyright rights of both the faculty member and the University in TECM and to encourage the 
offering of quality distance learning programs. Distance learning programs that do not employ 
the use of TECM are not covered by this policy. 

TECM have been a part of the curriculum at the University of Arkansas but, for a variety of 
reasons, there are still many questions about the rights and responsibilities of the University and 
its faculty members with respect to these methods of instruction. Since the demand for distance 
learning appears to be increasing and the continuing development of TECM in various media 
seems likely, it is important to address the issues raised by the creation, use and distribution of 
various forms of TECM and clarify the rights and responsibilities of each of the parties involved. 
This policy is a supplement to Board Policy 210.1, Patent and Copyright Policy, and only 
addresses copyright in the context of distance learning and the use of TECM to facilitate such 
education. To the extent this policy conflicts with Board Policy 210.1 on issues involving 
distance learning and TECM, this policy prevails with the exception of cases in which TECM are 
also protectable by patent law.  

II. Issues Raised 

• Who owns the copyright in TECM and how should such rights be protected? 

• What are the responsibilities of faculty members to utilize various technologies 
to meet the needs of their currently enrolled students? 

• Under what circumstances should faculty members be expected to prepare 
TECM for use by students not currently enrolled in their classes? 

• What are the rights of faculty members with regard to the continuing use of 
TECM?  

• Who may receive Revenues from the sale or licensing of TECM? 

• What procedures should be followed to limit liability for infringement of 
copyright or invasion of privacy or publicity if TECM contains material that 
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belongs to someone other than the University or faculty creator(s) or contains the 
image or likeness of others? 

III. General Guidelines 
A. Copyright Ownership. Board Policy 210.1recognizes that in most instances faculty 

members own the copyright in scholarly works created by the faculty members. Faculty 
members thus normally hold the copyright in TECM they create on their own initiative. 
Board Policy 210.1 also recognizes ownership of copyright in works of authorship 
created under contract or as works made for hire as residing with the University 
(“University Works”). TECM created jointly by faculty authors and by those whose 
contributions would be works made for hire will be jointly owned by the faculty authors 
and the University. Specific ownership rights are addressed in Section IV of this policy. 

 
B. Faculty Responsibility to Currently Enrolled Students. Faculty members have a 

responsibility to meet the reasonable needs of their currently enrolled students, including 
those needs best addressed by the use of technologies to make class materials readily 
available. TECM such as tape recordings and videotapes created in the ordinary course 
of instruction and not intended for use beyond the end of the current semester or by 
students other than those registered for the class are the property and responsibility of 
the faculty member who creates or authorizes them. Faculty should be willing to utilize 
technologies appropriate to the circumstances to make their course materials reasonably 
available to their currently registered students. Faculty may dispose of such materials in 
whatever manner they choose at the end of each semester and in accordance with a 
campus or unit records retention policy. 

 
C. Course Development. Faculty may receive release time (including off-campus duty 

assignments) for duties performed in the best interests of the University's instructional 
program, including the development of TECM. The grant of release time does not 
automatically determine the appropriate category in which to place the work. Normally, 
such a grant would imply at least a minimal allocation of University resources.  

 
D. Revision Rights. Faculty members should normally retain the right to update, edit or 

otherwise revise TECM that become out of date, or, in certain circumstances, should 
place a time limit upon the use of TECM that are particularly time sensitive, regardless 
of who owns copyright in the TECM. These rights and limitations may be negotiated in 
advance of the creation of the TECM and may be reduced to writing. Absent a written 
agreement, each faculty member will have the right and moral obligation to revise the 
TECM on an annual basis in order to maintain academic standards.  If the University 
believes a revision is necessary and no timely revision is made or if the revision is made 
and, in the University’s opinion, it does not meet academic standards, the University 
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may refuse to market the product or the University may employ another person to update 
the TECM. 

 
E. Revenues. In accordance with Board Policy 210.1, faculty members shall receive all 

Revenues (as defined in Board Policy 210.1and excluding tuition or fees) that may 
accrue from the commercialization of TECM they create on their own initiative. On the 
other hand, the University retains the right to receive all Revenues from the 
commercialization of TECM created by faculty members pursuant to contract or as a 
work made for hire. However, the University may share such Revenues with the creators 
according to Section I.F of Board Policy 210.1 or on other terms as set by the University 
in its sole discretion. Copyright law permits joint owners to pursue commercialization 
either jointly or separately but with an accounting to the other joint owner for Revenues 
received. Other circumstances may require review on a case-by-case basis (such as the 
creation of TECM initiated by a faculty member but using University resources over and 
above those usually and customarily provided.) Absent a contract specifying to the 
contrary, specific division of Revenues is addressed in Section IV below. In instances of 
joint ownership between faculty members where the University also retains rights to 
Revenues, the faculty members shall determine by written document the division of 
Revenues. Absent a written document of division of Revenues, the faculty members 
shall divide their share pro rata based on participation. 

 
F. Contributed Materials. Liabilities may be incurred with respect to the inclusion of 

materials in TECM other than materials created by the author of the TECM, including 
copyrighted music and sounds, and the inclusion of voices or images of persons in the 
TECM, including audience members and guest lecturers. It is the policy of University 
that all faculty and staff comply with the law, including copyright and privacy laws; 
therefore, it is the responsibility of the creator of TECM (normally the faculty member) 
to obtain all permissions and releases necessary to avoid infringing copyright or 
invading the personal rights of others.  

 
G. Protecting TECM. The University will determine whether to register the copyright and 

will be responsible for enforcement of TECM it owns. Faculty members will make such 
decisions and take such steps to protect TECM they own. Any one of the authors of a 
joint work may register and enforce the copyright in the names of all owners, with 
accounting. If one of the joint authors or owners is the University, only persons 
authorized by the University shall file for copyright registrations in the name of the 
University. 

 
H. University Resources Usually and Customarily Provided. When determining ownership 

and license rights in TECM, “university resources usually and customarily provided” 
includes such support as office space, library facilities, ordinary access to computers and 
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I. 

J. 

K. 

L. 

networks or salary. In general, it does not include use of students or employees as 
support staff to develop the TECM, or substantial use of specialized or unique facilities 
and equipment, or other special subventions provided by the University unless approved 
as an exception. 

 
Retention of Nonexclusive License. Except in Category I below, the University shall 
retain, at a minimum, a perpetual non-exclusive, royalty-free license to reproduce and 
use TECM in its internally administered programs of teaching, research and public 
service, including distance learning. 

 
Conflict of Interest and Commitment. The activities of faculty and staff under this policy 
shall be consistent with the provisions of Board Policy 330.1, Employee and Contractor 
Conflict of Interest, and Board Policy 450.1, Outside Employment of Faculty and 
Administrative Staff Members for Compensation, and campus policies on conflict of 
interest and commitment. 

 
Administration. The chief executive officer of the campus or unit shall delegate to a 
person or a committee the responsibility of administering this policy and applying the 
policy equitably across the campus or unit.  If, however, such a delegation is not made, 
then the Campus Patent and Copyright Committee shall be so responsible. The faculty 
member should first meet with his/her department chair and dean to determine which 
category the TECM will be assigned and the ownership, institutional resource 
commitment and the sharing of any Revenues. A copy of the agreement will be 
forwarded to the designated committee or administrator for review and assurance that 
the policy is being applied in an equitable manner. The chair of the committee (or 
designated administrator) shall inform the dean and department chair of any inequitable 
applications of the policy and it shall be the responsibility of the dean and department 
chair to resolve the issue with the faculty member. If any dispute arises between the 
faculty member and department chair and dean or other appropriate or designated 
administrator, they shall initially attempt to resolve the disputed issue. Issues that cannot 
be resolved by the parties shall be decided by the chief executive officer of the campus 
or unit whose decision on such issues shall be final.  

 
University-wide Committee. The President of the University shall appoint a University-
wide committee to advise the President on issues relating to distance learning, including 
copyright matters. The committee shall be composed of representatives from each 
campus and unit of the University and any others who the President in his or her sole 
discretion determines is appropriate for membership on the committee. 
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IV. Specific Categories Assigning Ownership and Compensation 

Faculty members should meet with their Department Chair and Dean or other appropriate or 
designated administrator prior to creating TECM for distance learning in order to reach an 
agreement as to the appropriate category classification. Also, during the creation and 
development of TECM, continuing interaction among the parties is strongly encouraged. It is 
understood that in some circumstances the initial category classification may change based upon 
a modification in University support for the project. Written contracts should be entered into 
between the University and the faculty member to resolve any issues of ownership and 
compensation. In addition, each campus or unit has the discretion to vary by written contract the 
ownership of and compensation for any TECM despite the category classification of the TECM.  

Category I – Totally Faculty or Staff Generated 
Description of Individual and University Contribution: 
 
The TECM resulted from an individual’s efforts on his own personal time without any 
direct support from or through the University and without the use of any University 
resources beyond those usually and customarily provided. 
 
Examples: 
1. A faculty member in the School of Social and Behavioral Sciences at UAM works 

with a publishing company to create a Web-based course. The publishing company 
provides 700 hours of instructional design and production support and the course is 
mounted on the company’s server. All of the work is done on the faculty member’s 
own time, but some of the development is done on weekends using the faculty 
member’s office computer. Development software licensed by UAM that is available 
throughout the department is also used. The course is mounted on a commercial 
server. 

2. A professor at one of the law schools is approached by the publishing arm of a 
learned society to create a CD containing 2,000 images of evidence that this 
professor has photographed in preparing for classes over the years. The professor 
took the photographs on weekends using own camera and film but on the 
department’s copystand. The learned society creates and markets the CD. 

Ownership and Compensation: 
 
The individual owns the copyright and is entitled to receive all Revenues from the 
commercialization of the TECM, subject to compliance with Section III.J of this policy on 
Conflict of Interest and Commitment. 
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Category II – Minimal University Resources 
Description of Individual and University Contribution: 
 
The work resulted from the individual’s efforts with minimal resources above and beyond 
those usually and customarily provided. 
 
Examples: 
1. A faculty member at UAMS works with Digital Inc., a Web course publishing 

company, to put the course, Serving an Aging Population, totally on the Web. The 
University provides funds to purchase time from UAMS’s Media Services to 
videotape two hours of lecture to be streamed as part of the course. In addition, the 
UAMS Library checks out to the faculty member one of two digital recording 
workstations for a period of two weeks. Digital Inc. spends over 300 hours recording 
materials provided by the faculty member and creating the Web course, and mounts 
the course on their server. The faculty member works on the project almost 
exclusively on his/her own time. 

2. An adjunct faculty member at UAPB who teaches Accounting Principles for Non-
Profit Agencies for UAPB volunteers to put half of the course on the Web. UAPB 
provides 30 hours of training on WebCT, the Web platform utilized. UAPB also 
provides twenty hours of assistance in creating a PowerPoint Presentation to be used 
as part of the course. The adjunct faculty member spends 200 hours creating the 
course on his/her own time. The course is mounted on the University’s server. 

Ownership and Compensation: 
 
The individual owns the copyright and has the right to distribute the TECM and receive the 
Revenues for any distribution outside the University course delivery, subject to compliance 
with Section III.J of this policy. The University has a non-exclusive, royalty-free license to 
use the work as part of the University course delivery. The University may agree, in its sole 
discretion, to compensate the faculty member for its use of the TECM. 
 
Category III – Substantial University Resources Are Provided 
Description of Individual and University Contribution: 
 
The work resulted from the individual’s efforts with use of University resources above and 
beyond those usually and customarily provided. 
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Examples: 
1. A faculty member at UA-Fayetteville volunteers to make her department’s Literature 

for Children course totally available on the Web. The faculty member is provided 
with release time in the Spring Semester and paid for a course in the Summer to 
develop the product but also contribute some of her own time. The University 
provides a substantial grant to purchase a digital camera to use in the project or a .5 
FTE Web developer housed in the department for a semester to work with the 
faculty member. Personnel from Continuing Education record speakers for the class 
and digitize audio and video, totaling over 300 clock hours of production and 
support services. The course is mounted on the University’s server. 

2. UALR’s MBA Program decides to offer the degree by taping courses and allowing 
employees of two corporations to download the courses to view on their own 
schedules. Three faculty from the EMBA Program will rotate grading and answering 
questions for each course. A faculty member who teaches Human Resource 
Management volunteers to offer the first course. During the next year, this faculty 
member is given release time each semester and paid for two courses in the Summer. 
UALR funds production time in the Radio, Television and Film Department for the 
production of the tapes. Computing Services contributes significant hours in 
digitizing the tapes. The faculty member spends 60 hours over the year of their own 
time designing the course for television delivery. The University mounts the course 
on its server. 

Ownership and Compensation: 
 
The individual and the University may be joint owners of the copyright under Example 1 
and therefore, absent an agreement, each has the right to distribute it and receive Revenues 
for any distribution outside the University course delivery, subject to an accounting of 
Revenues to the other joint owner and subject to compliance by the individual faculty 
member with Section III.J of this policy. At the minimum, the University has a non-
exclusive, royalty-free license to use the work as part of University course delivery and a 
non-exclusive commercial license to market the course outside the University, subject to an 
accounting of Revenues to the faculty member. 
Category IV – Work Made For Hire – University Assigns Duty to Faculty or Staff 
Member to Develop a Work 
Description of Individual and University Contribution: 
 
An employee of the University was contracted to develop a specific product. The University 
provided resources for the work above and beyond those usually and customarily provided. 
The work was carried out totally as a part of the faculty or staff member’s assigned time. 
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Example: 
1. The Dean of the College of Education at UALR assigns a faculty member to a 

course that will be videotaped and broadcast the next year to sites in five school 
districts as part of a new Master’s Program offered by the college. The faculty 
member is given release time for the Fall and Spring Semester and is paid a task 
payment. The faculty member is assigned a .5 FTE research assistant for the 
academic year. The Radio, Television and Film Department contributes 250 hours in 
the design and production of the videotapes. 

Ownership and Compensation: 
 
The University owns the copyright and has exclusive educational and commercial 
ownership and licensing rights. The faculty or staff member is not entitled to a share of the 
Revenues except as agreed upon by the University in its sole discretion. 
Category V – Faculty Member Uses Own Work as Part of Course Offering at 
University 
Description of Individual and University Contribution: 
 
The faculty member is using TECM that he/she created as part of his/her teaching duties at 
the University. 
 
Examples: 
1. See Category II, Example 1 above. In this case, the faculty member might offer the 

course at the University. The University would pay the previously negotiated fee to 
Digital, Inc. for access to the course materials, but this payment would not include 
compensation to the faculty member beyond the standard compensation for teaching 
the course. 

2. See Category III, Example 2 above. In this case, the faculty member might teach the 
course to students in the program. There would be no compensation to the faculty 
member beyond the standard compensation for teaching the course. 

Ownership and Compensation: 
Ownership will be determined by categories one through four. 

 
 
October 2, 2001 



BOARD POLICY 215.1 
 
 
SERVICE ON BOARDS OF FINANCIAL INSTITUTIONS 
 
The President of the University of Arkansas, or any Vice President, Chancellor, Vice Chancellor, 
Controller, Treasurer, Business Manager, or any other administrator whose duties with the 
University include setting of fiscal policies, is prohibited from accepting an initial appointment as an 
officer or member of the official board of any financial institution, except non-profit, tax-exempt 
corporations or foundations. 
 
The University officials referred to above shall, annually, file with the President a disclosure of any 
corporate positions held, as officer or board member, in any corporate body, whether profit-making 
or tax-exempt, including foundations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
July 1, 1977 



BOARD POLICY 220.1 
 
 
RESTRAINING OF DISTURBANCES AND DEMONSTRATIONS
 
 
The President and Chancellors or their designees are authorized to direct the filing of legal 
proceedings in the name of the Board of Trustees to enjoin and restrain the continuance of any 
disturbance or demonstration on, or in the vicinity of, University property where, in the opinion of 
the person so authorized, there is, under the facts, a legal basis for such action and the good order 
and welfare of the institution would be served thereby. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 18, 1977 (Revised) 
February 23, 1976  



BOARD POLICY 225.1 
 
 
SOLICITATION AND FUND-RAISING ACTIVITIES
 
 
The buildings and grounds owned by the Board of Trustees of the University of Arkansas exist for, 
and are exclusively devoted to use for, the conduct of an organized and approved University 
program of higher education.  As such, these buildings and grounds are committed to being used for 
the non-profit, tax-exempt use of the official program of the University.  Therefore, private business 
activities are not permitted on University premises.  However, in certain limited areas, the University 
contracts with private firms to provide needed on-campus services for the convenience of students, 
faculty, and staff which contribute to the accomplishment of the University's educational purposes. 
 
Apart from prohibiting profit-making commercial business activities, the University also regulates, 
within limits, under separate policies, and consistent with the above policy, any use of its buildings 
and grounds for solicitation, including fund-raising activities. 
 
Inquiries relating to this policy should be directed to: 
 
 UAF   Vice Chancellor for Finance and Administration 
 UALR  Vice Chancellor for Finance 
 UAMS  Vice Chancellor for Administration and Fiscal Affairs 
 UAM  Vice Chancellor for Fiscal Affairs 
 UAPB  Vice Chancellor for Fiscal Affairs 
 UAFS  Executive Vice Chancellor 
 PCCUA  Vice Chancellor for Administrative Services 
 UACCH  Vice Chancellor for Finance and Administration 
 UACCB  Vice Chancellor for Finance and Administration 
 UACCM  Vice Chancellor for Finance 
 CCCUA  Dean of Business Services 
 
 
 
 
September 19, 2002 (Revised) 
November 18, 1977 (Revised) 
January 4, 1958 (Revised) 
July 23, 1941  



BOARD POLICY 230.1 
 
 
AUTHORITY FOR PRESIDENT TO FILE SUIT WITHIN LIMIT OF $10,000 
 
 
The President shall have delegated authority to authorize the filing of suit in the name of the Board 
of Trustees, in contract claims and on damage matters, where the sum involved, in each instance, 
does not exceed $10,000.  When the President determines that it is in the best interest of the Board of 
Trustees and the University to institute legal action on behalf of the Board for damages or other 
relief in contract claims in excess of $10,000 or to assert other causes of action available to the 
Board, the President shall be authorized to institute such legal action after consultation with the 
Chairman of the Board, or in the absence or unavailability of the Chairman, the Vice Chairman of 
the Board.  In such event, the Board shall promptly be furnished a copy of any pleading filed and the 
President shall promptly report to the Board on such action at its next meeting. 
 
 
 
 
 
 
 
January 31, 1992 (Revised) 
January 28, 1977  



BOARD POLICY 235.1 
 
 
SMOKING
 
 
The Chancellors and campus administrators, the Vice President for Agriculture, the Director of the 
Criminal Justice Institute and the Director of the Arkansas Archeological Survey are responsible for 
establishing, promulgating, and enforcing policies on smoking for their respective campus, division, 
or administrative unit of the University of Arkansas. 
 
 
 
 
 
 
September 19, 2002 (Revised) 
January 27, 1993 (Revised) 
January 8, 1942 



BOARD POLICY 240.1 
 
 
DEVELOPMENT OF CAMPUS PARKING AND TRAFFIC FEES AND REGULATIONS
 
Parking fees applicable for each campus of the University of Arkansas shall be approved by the 
Board of Trustees.  The Chancellor of each campus shall recommend such fees through the President 
to the Board of Trustees.  
 
Other campus vehicle, traffic, and parking rules and regulations shall be determined and 
administered by the Chancellor of each campus after consultation with faculty, staff, and students 
through such procedures as the Chancellor establishes.  The Chancellor shall recommend such rules 
and regulations to the President for review and approval and the President shall, in turn, place such 
rules and regulations on the agenda for consideration by the Board of Trustees.  After Board 
approval, each Chancellor shall file the regulations affecting the respective campus with the 
Secretary of State in accordance with Act 328 of 1967. 
 
 
 
 
 
 
May 3, 1991 (Revised) 
February 19, 1982 



BOARD POLICY 250.1 
 
 
ESTABLISHMENT OF PROVISIONAL POSITIONS 
 
The Board of Trustees delegates to the President of the University of Arkansas the authority to 
establish provisional positions for those positions fully funded through grants and contracts.  The 
President shall, in consultation with the appropriate state agencies, develop procedures to assure 
compliance with all applicable state statutes.  The President shall report to the Board of Trustees any 
provisional positions established. 
 
 
 
 
 
 
 
 
 
August 17, 1995 (Revised) 
November 10, 1989  (Revised) 
January 7, 1983 



BOARD POLICY 255.1 
 
 
PAYMENT OF EXPENSES FOR BOARD MEMBERS
 
The University of Arkansas may pay the costs of travel and related expenses for Board members and 
their spouses to attend official functions of the University as designated by the Chairman of the 
Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
April 22, 1994  



BOARD POLICY 260.1 
 
 
OFFICIAL FUNCTIONS POLICY
 
 
Events falling within the "Official Functions" designation fit one or more of these categories: 
 
 (1) Meetings of official institutional (in-house) committees and advisory groups; 
 
 (2) Meetings of official external committees and advisory groups; 
 
 (3) Receptions, honors, and staff functions; 
 
 (4) Faculty and staff functions; 
 
 (5) Student functions; 
 
 (6) Official Board functions; or 
 
 (7) Miscellaneous functions in support of the University's mission not obviously fitting one 

of these categories. 
 
Examples of appropriate expenditures include, but are not limited to, those for refreshments or meals 
for groups which include institutional representatives and persons being considered for employment; 
persons conducting accreditation visits; persons meeting as volunteers giving their time in an 
advisory capacity to the institution; special guests or awardees; students at banquets or awards 
ceremonies; faculty and staff at a limited number of functions; and persons involved in meetings or 
events associated with the work of the Board of Trustees. 
 
To assure accurate accounting of state-appropriated funds, the President may approve and 
promulgate by means of administrative memoranda procedures for each campus and the Division of 
Agriculture.  The Chancellors of each campus, the Vice President for Agriculture, the Director of the 
Criminal Justice Institute, and the Director of the Arkansas Archeological Survey shall take 
responsibility for, or shall designate an individual who shall take responsibility for, each expenditure 
of state-appropriated funds for official functions.  Where practical, official functions shall be 
budgeted on a unit-wide basis. 
 
Expenditures of state-appropriated funds for official functions should never include: 
 
 (1) Expenses for individuals related to membership in clubs, social, or community 

organizations; 
 
 (2) Dues for individuals to professional organizations (except where approved by the 

President through applicable Universitywide Administrative Memorandum); 
 



 260.1 
 

 

 
 

2 

 (3) Holiday cards or other similar printed greetings to individual constituents; 
 
 (4) Alcoholic beverages; or 
 
 (5) Expenses associated with any event which primarily celebrates the anniversary, 

wedding, or other significant moment in the life of an individual employee. 
 
 
 
 
 
 
 
 
 
 
September 19, 2002 (Revised) 
January 19, 1996 (Revised) 
November 22, 1985 



BOARD POLICY 265.1 
 
 
TRAVEL ON AIRCRAFT OWNED OR LEASED BY THE UNIVERSITY OF ARKANSAS
 
 
Travel at University expense on aircraft owned or leased by the University of Arkansas is authorized 
for employees or prospective employees; students or prospective students; donors or potential 
donors; speakers at University events; individuals awarded official honors by the University; official 
guests of the University, including state and federal officeholders; and officials of the University and 
their spouses, whenever such persons are engaged in or supporting the performance of official 
University activities. 
 
When a flight has been scheduled for official purposes, other persons may travel on the aircraft on a 
space available basis, provided there is unused seating space, travel by such individual or individuals 
will not require that another flight be scheduled, and no additional costs will be incurred as a result 
of the travel.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 11, 1988 



BOARD POLICY 300.1 
 
 
CONTRACTING AUTHORITY
 
I. General Authority
  
 The President and the Chief Fiscal Officer are authorized and directed to serve as the 

contracting officers, fully authorized to execute contracts on behalf of the Board of Trustees, 
in its name, or on behalf of the University of Arkansas in that name.  

 
 Any contract shall indicate the particular campus of the University of Arkansas for which the 

contract is applicable.  Contracts are not to be made in the name of a campus as a contracting 
party since there is only one legal entity capable of contracting for the one institution 
("University of Arkansas"), either in that institutional name or in that of its governing board 
("Board of Trustees of the University of Arkansas").  Contracts made in the name of a 
campus, school or college, academic department, etc., are unenforceable. 

 
 The President is authorized to delegate, or withdraw such delegation, to the Chancellors, 

Vice President for Agriculture, or other appropriate individuals, the authority to contract in 
the name of the University of Arkansas for business activities in the normal course of 
operations when it is deemed that the efficiency, effectiveness, and best interests of the 
University will be well served by such delegation, and provided that such agreements must 
receive appropriate legal review or be entered into upon standard contract forms developed, 
or approved for such purposes, by the General Counsel of the University. Further, the 
President shall not delegate authority for contracts which include (a) a commitment to build 
or renovate a facility, (b) a commitment to initiate or expand an academic program, (c) a 
commitment to continued expenditures of University funds beyond the term of the contract, 
and (d) a contract amount which exceeds $250,000 individually or $250,000 in the aggregate 
when involving connected transactions.  The President shall establish procedures for the 
review of contracts for professional and consultant services prior to their execution pursuant 
to the authority delegated by the President under this policy. 

 
II. Personnel Actions
 
 With reference to contract decisions regarding employment with the University of Arkansas, 

all personnel actions of campus personnel originate on the separate campuses, but are not 
official until signed by the President or his/her designee, if the President has delegated 
authority as provided herein.  Salaries of appointed personnel cannot be paid until the 
personnel action forms have been completed. 

 
 The President shall be responsible for carrying out the appointment process for Chancellors, 

Vice President for Agriculture, Director of the Arkansas Archeological Survey, Director of 
the Criminal Justice Institute, and staff members of the System Administration.  Personnel 
actions involving the appointment of Vice Chancellors, Deans, Distinguished Professors, 
Associate Vice President for the Cooperative Extension Service, and Associate Vice 
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President for the Agricultural Experiment Station will be the responsibility of the 
Chancellors or the Vice President for Agriculture, provided that the Chancellors and the Vice 
President for Agriculture must consult with the President on appointments to such positions 
prior to the time that any action has been taken and shall remain in regular consultation 
throughout the process, including interviews of finalists by the President at his/her discretion. 
 No person shall be appointed to such a position without the prior approval of the President. 

 
 The President is authorized to delegate, or withdraw such delegation, to the Chancellors, 

Vice President for Agriculture, or other appropriate individuals, any other personnel actions 
for non-classified or classified personnel.  When authority on personnel actions has been 
delegated, the designee shall provide for the maintenance of complete files on all personnel 
actions delegated and such files shall at all times be immediately and completely open to the 
President, Chief Fiscal Officer, or other University official(s) designated by the President.  
Individuals delegated authority by the President shall be held responsible for ensuring 
compliance with all personnel policies and procedures of the University and the State of 
Arkansas. 

 
III. Contracts for Research and Sponsored Programs
 
 The President is authorized to delegate to the Chancellors, to the Vice President for 

Agriculture, and to other appropriate officials, the authority to review, approve, and sign all 
applications or proposals for research and sponsored programs.   The President may, in his 
discretion, establish a procedure for reports to be submitted to the Vice President for Finance 
and Administration those applications or proposals which involve a capital outlay by the 
University, a commitment for a new academic program, or a continuing commitment 
obligating the University beyond the period of the contract or grant or to report other matters 
in connection with research and sponsored programs. 

 
 All contracts or grants resulting from applications or proposals for research and sponsored 

programs shall be executed by the President or Vice President for Finance and 
Administration unless the President has delegated authority as provided in Section I of this 
policy. 

 
IV. Lease or Rental Agreements
 
 The President and the Vice President for Finance and Administration are authorized to 

execute lease, license, facility use or rental agreements on behalf of the Board of Trustees, in 
its name, or on behalf of the University of Arkansas in that name. 

 
 The President is authorized to delegate, or withdraw such delegation, to the Chancellors, 

Vice President for Agriculture, or other appropriate individuals the authority to lease, rent or 
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license property owned by the University for residential purposes, for University-related 
programs or activities and for other purposes approved by the President.  Any such lease, 
license, facility use or rental agreement shall be on a standard form reviewed and approved 
by the General Counsel and shall not exceed a term of two years. 

 
 The President is authorized to delegate, or withdraw such delegation, to the Chancellors, the 

Vice President for Agriculture, or other appropriate officials, the authority to lease property 
in the name of the University of Arkansas for use by a campus, division or unit of the 
University for activities in the normal course of operations when it is deemed that the 
efficiency, effectiveness and best interests of the University will be well served by such 
delegation.  Such agreements must receive appropriate legal review or be entered into upon 
standard contract forms developed, or approved for such purposes, by the General Counsel 
of the University.  The President shall not delegate authority to lease property for use by the 
University for a term in excess of two years or for payments over the term of the lease in 
excess of $250,000. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
September 19, 2002 (Revised) 
April 18, 1998 (Revised) 
September 26, 1997 (Revised) 
November 8, 1996 (Revised) 
November 20, 1992 (Revised) 
January 15, 1988 (Revised) 
November 6, 1987 (Revised) 
September 17, 1982 (Revised) 
November 21, 1975 



 

 

 

BOARD POLICY 305.1  

 

 

BANK DEPOSITORIES AND FISCAL CONTROLS  

 

Any banks holding University funds on deposit shall furnish collateral for any deposits 

exceeding the maximum FDIC Insurance amount and applicable campus policies shall insure 

compliance with this requirement.    

 

The President or Vice President for Finance or Vice President for Administration of the 

University of Arkansas is authorized:  

 

 

(1) To open the necessary bank accounts, signify the appropriate signatures and, where   

required, to sign such other agreements as required by the depository in connection 

with opening an account.  

 

(2) To open the necessary accounts with investment or brokerage firms for the receipt,     

custody, transfer, or sale of securities owned by the University of Arkansas or the 

Board of Trustees of the University of Arkansas.  

 

(3) To approve campus policies and procedures for the use of facsimile signatures for  

checks, the use of manual signatures for checks exceeding a certain amount, and 

policies regarding wire transfers to or from accounts of a bank, brokerage firm, the 

Commonfund, and other financial institutions by designated officials at the campus 

level. This authority shall be exercised only following the President’s or Chief Fiscal 

Officer’s review of, and satisfaction with, campus policies, procedures and controls 

regarding disbursement of funds and fiscal controls.  

 

 

November 18, 2011 (Revised)  

September 4, 2009 (Revised)  

April 6, 1990 (Revised)  

April 15, 1983 (Revised)  

March 19, 1976 



BOARD POLICY 310.1 
 
 
PARTICIPATION IN THE COMMON FUND
 
 
The University Administration is authorized to participate in The Common Fund on behalf of, and to 
the extent that funds are available, on the several campuses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 18, 1977 (Revised) 
February 23, 1976 



BOARD POLICY 315.1 
 
 
UNIVERSITY OF ARKANSAS INVESTMENT COMMITTEE
 
 
Applicable law permits public institutions of higher education to determine the depositories and 
nature of investments of their cash funds not currently needed for operating purposes as well as 
private funds donated to the institution. 
 
The University of Arkansas Investment Committee is hereby established and shall be composed 
of the Vice President for Finance and Administration as Chairperson, and the Chief Fiscal 
Officers of campuses and operating units which, in the determination of the Vice President for 
Finance and Administration, have sufficient funds under investment management to permit their 
representation on the Committee.  The Committee shall develop an Investment Policy under 
which investment decisions may be made on behalf of the Board and shall recommend adoption 
of that policy by the Board of Trustees.  The Committee may revise the Investment Policy and 
shall advise the Board of any changes.  It may seek and consider professional investment advice 
and may exercise all the powers and authority of the Board to invest and reinvest, transfer and 
deposit the University’s funds and securities including the power to delegate authority to 
investment managers to invest and reinvest funds and securities of the University in accordance 
with directions contained in written contracts for investment management. The Committee may 
also retain an investment consultant or consultants to assist in the selection and periodic 
evaluation of investment managers and in the development and revisions to the Investment 
Policy and may select a global custodian to maintain physical custody of assets under 
management, to maintain planned accounting for assets under management and to carry out the 
investment directives given by investment managers.  
 
The Investment Committee will provide reports to the Finance Committee of the Board of 
Trustees no less frequently than quarterly which shall include performance evaluations of all 
pooled funds and any changes to the investment policy approved by the Investment Committee. 
 
The Vice President for Finance and Administration may also, in consultation with the President, 
authorize separate deposit, custody and investment of funds held by the University 
Administration including, but not limited to, funds of the University’s self-funded medical 
benefit plan. 
 
 
 
 
June 7, 2002 (Revised) 
May 20, 1994 (Revised) 
April 15, 1983 (Revised) 
November 18, 1977 (Revised) 
October 5, 1969 
 



BOARD POLICY 320.1 
 
 
ACCOUNTING PRACTICE FOR REFLECTION OF DOUBTFUL ACCOUNTS
 
I. Policy
 
After making reasonable collection efforts, the University of Arkansas may write off for current 
accounting purposes and remove from its books of account, in whatever form maintained, any debt 
due to the University of Arkansas deemed doubtful of collection.  The President of the University 
shall make the determination that any amounts to be treated are in fact doubtful as to ultimate 
collectability, or under written authorization designate other University officials responsible to the 
President to make such determinations. 
 
II. General Procedures
 
Accounts receivable should be reported in the balance sheet at realizable cash value, i.e., gross 
claims less estimated doubtful accounts.  Potential losses from bad debts should be recognized by 
adjustment of balance sheet assets.  A contra account should be established to reflect adjustments for 
doubtful accounts. 
 
While an allowance for doubtful accounts provides for a more realistic display of assets on the 
balance sheet, final decisions must be made on an individual basis.  Procedures adopted for reporting 
doubtful accounts receivable for accounting purposes must be consistent as to the rules followed and 
be applied on a regular basis.  Methods may be the same for all types of receivables, but exceptions 
as to methods may be required where unusual conditions are involved.  Such reflection of doubtful 
accounts must not obscure or jeopardize the possibility of ultimate collection.  When an account is 
thus reported as doubtful of collection, it should not be regarded as canceled, but should be retained 
in an inactive status (file) even though it is no longer a matter of general record.  Collection efforts 
should be continued if and/or when any possibilities exist for payment. 
 
 
 
 
 
 
 
 
June 29, 1979 



BOARD POLICY 325.1 
 
 
EXTERNAL AUDITOR INDEPENDENCE REQUIREMENTS
 
 
As a part of its charter, the Legal, Legislative, and Audit Committee is responsible for 
recommending external auditors for various components of the University of Arkansas to the 
Board of Trustees for approval.   In all matters relating to the audit work during their audit 
engagement with the University, independent external audit firms should be free from personal, 
external and organizational impairments, as defined by Government Auditing Standards issued 
by the Comptroller General of the United States.   
 
External audit firms will be precluded from providing nonaudit services to the University of 
Arkansas during the term of their audit engagement.  For purposes of this policy, examples of 
nonaudit services include, but are not limited to, the following: 
  

• Developing or implementing accounting systems 
• Determining account balances 
• Developing internal control systems 
• Processing payroll 
• Posting transactions 
• Evaluating assets 
• Designing or implementing information technology or other systems 
• Performing actuarial studies 
• Performing other management functions or making management decisions 

 
 
 
 
 
 
April 5, 2002 
 



BOARD POLICY 330.1 
 
 
EMPLOYEE AND CONTRACTOR CONFLICT OF INTEREST
 
 
I. General Purpose. 
 
 It is the policy of the Board of Trustees to assure that employees of the University of 

Arkansas and persons or entities contracting with the University of Arkansas abide by laws 
applicable to them in performing their responsibilities and specifically that they conduct their 
activities in accordance with applicable law, regulations and policies governing ethical 
conduct and ethics in public purchasing and contracting. 

 
II. Contracts and Grants Prohibited Without Review and Approval. 
 
 A. The University shall not, without approval by the Chancellor, Vice President for 

Agriculture, Director of the Arkansas Archeological Survey, Director of the Criminal 
Justice Institute, or their designee, enter into, extend, amend, or renew a contract with, 
or award a discretionary grant to, current or former: 

 
  (1) members of the Arkansas General Assembly, 
 
  (2) constitutional officers, 
 
  (3) board or commission members, 
 
  (4) state employees, 
 
  (5) the immediate family member, including the spouse, of any of (1) through (4), or 
 
  (6) any entity in which any person designated in (1) through (5) holds any position of 

control, or holds any ownership interest of ten percent (10%) or greater. 
 
 B. The Chancellor or other appropriate official shall consult with the President prior to 

approving a contract with a current or former member of the Arkansas General 
Assembly, their immediate family member, or any entity in which such person holds 
any position of control or holds any ownership interest of ten percent (10%) or greater. 

 
III. Employment Prohibited Without Review and Approval. 
 
 A. The University shall not, without approval by the Chancellor, Vice President for 

Agriculture, Director of the Arkansas Archeological Survey, Director of the Criminal 
Justice Institute, or their designee, hire the following persons: 

 
  (1) members of the Arkansas General Assembly during their term of office, 
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  (2) constitutional officers during their term of office, 
 
  (3) former members of the Arkansas General Assembly in any job created or 

enhanced by legislation in the two-year period immediately preceding the end of 
that person's term of office, 

 
  (4) former constitutional officers in any job created or enhanced by legislation in the 

two-year period immediately preceding the end of that person's term of office, and 
 
  (5) the immediate family member, including the spouse, of members of the General 

Assembly, constitutional officers, and state employees. 
 
 B. The Chancellor, Vice President for Agriculture, Director of the Arkansas Archeological 

Survey, or Director of the Criminal Justice Institute shall consult with the President 
prior to approving the hiring of persons in categories (1) through (4) above. 

 
IV. Conflict of Interest Policies. 
 
 The President shall assure that each campus of the University, including the Division of 

Agriculture, the Arkansas Archeological Survey, the Criminal Justice Institute and the 
University of Arkansas System Office establish conflict of interest policies applicable to 
employees at the campus, division or unit and to persons or entities contracting with the 
University which are applicable to the campus, division or unit. 

 
 The policies shall assure adequate disclosure of conflicts of interest and a method for 

resolving such conflicts.  The policies shall specifically assure that employees in purchasing, 
billing, collections, financial offices, and offices otherwise engaged in contracting for 
expenditure or receipt of funds shall not accept gifts or gratuities from persons or entities 
contracting with or otherwise engaged in business with the University. 

 
 The President shall further assure that policies are adopted which appropriately notify 

employees and persons or entities contracting with the University of this conflict of interest 
policy and policies adopted pursuant to it, provisions of the Ethics in Public Contracting Law 
and other applicable laws dealing with conflict of interest and ethical conduct of public 
employees and contractors. 
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V. Delegation of Authority to President. 
 
 The Board delegates to the President the authority to implement this policy by 

Universitywide Administrative Memorandum to assure appropriate disclosure and reporting 
to coordinate with applicable laws and regulations.  The President may exempt certain 
contractors, employees or classes of contractors and employees from the provisions of this 
policy.  The President may also expand upon the provisions of this policy to accomplish its 
objectives. 

 
 
 
 
 
 
 
 
 
 
 
 
 
September 18, 1998 



BOARD POLICY 340.1 
 
 
RELATED ENTITIES
 
 
The business and mission of the University of Arkansas is carried out through its officers and 
employees acting within the scope of their employment.  The University has carried out its 
business and mission through agreements with affiliated entities approved by the Board of 
Trustees or executed pursuant to delegated contracting authority.  The Board of Trustees has also 
permitted and encouraged certain non-profit corporations which, although legally separate, exist 
to support the University of Arkansas and its campuses, divisions, units and programs.  The 
President is authorized to set out in a Universitywide Administrative Memorandum those 
supporting or related entities which operate with the approval of the University. 
 
The Board of Trustees of the University of Arkansas recognizes the potential for conflict of 
interest, liability and possible detriment to the name, symbols and proprietary interests of the 
University of Arkansas when separate legal entities outside the University are created with the 
assistance or encouragement of officers and employees of the University for the purpose or with 
the expectation of doing business with the University, raising financial support for the University 
or carrying out the mission and functions of the University.  No employee of the University shall 
be a director, incorporator, member or shareholder of a corporation organized to do business 
with the University, to support the University or to carry out the mission of the University 
pursuant to a contract, grant or otherwise without the prior written approval of the President of 
the University after review by the General Counsel.  Nor shall any officer or employee of the 
University be a member or director of a limited liability company, a partner of any form of 
partnership or otherwise hold any position or office in any other legal entity organized for the 
purpose of doing business with the University, supporting the University or to carry out the 
mission of the University without the prior written approval of the President of the University 
after review by the General Counsel. 
 
 
 
 
October 2, 2001 



BOARD POLICY 350.1 
 
 
FRAUD POLICY 
 
This fraud policy is established to facilitate the development of controls which will aid in the 
prevention and detection of fraud within the University of Arkansas System (the “System”).  It is 
the intent of the System to promote consistent organizational behavior by providing guidelines and 
assigning responsibility for the development of prevention and detection controls and conduct of 
investigations. 
 
I. Scope 
  
 This policy applies to any fraud, or suspected fraud, involving Board of Trustees, 

employees, consultants, vendors, contractors, outside agencies doing business with 
employees of such agencies, students and any other parties with a business relationship with 
the System. 

 
 Any investigative activity required will be conducted without regard to the suspected 

wrongdoer’s length of service, position or title, or relationship to the System. 
 
II. Policy 
 
 Management is responsible for the prevention and detection of fraud, misappropriations, 

and other inappropriate conduct.  Fraud is defined as the intentional, false representation or 
concealment of a material fact for the purpose of inducing another to act upon it to his or 
her injury.  Each member of the management team will be familiar with the types of 
improprieties that might occur within his or her area of responsibility, and be alert for any 
indication of irregularity. 

 
 Any fraud that is detected or suspected must be reported to the Internal Audit Department, 

who coordinates investigations with the University’s General Counsel and other affected 
areas, both internal and external. 

 
III. Actions Constituting Fraud 
 
 The terms defalcation, misappropriation, and other fiscal wrongdoings refer to, but are not 

limited to: 
 

• An entry into the accounting records of the System that is intentionally made to 
represent what is not true or does not exist, with intent to deceive the officers and 
Trustees of the University of Arkansas System 

• Forgery of a check, bank draft, wire transfer or any other System financial document 
• Unauthorized alteration of any financial document or account belonging to the System 
• Misappropriation of funds, securities, supplies, or other System assets 
• Impropriety in the handling or reporting of money or financial transactions 
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• Disclosing confidential and proprietary information to outside parties for personal gain, 
except as allowed under the Arkansas Freedom of Information Act or other law 

• Theft of identity 
• Accepting or seeking anything of material value from contractors, vendors or persons 

providing services or materials to the System, except as provided in gift policies 
• Unauthorized destruction, removal, or use of records, furniture, fixtures, and equipment 

for personal gain 
• Any similar or related inappropriate conduct 

 
IV. Other Inappropriate Conduct 
 
 Suspected improprieties concerning an employee’s moral, ethical, or behavioral conduct, 

should be resolved by departmental management and human resources personnel rather than 
Internal Audit. 

 
 If there is any question as to whether an action constitutes fraud, contact the Internal Audit 

Director for guidance. 
 
V. Identity Theft Prevention Programs 

 
In accordance with the Federal Trade Commission issuing the Red Flags Rule under 
sections 114 and 315 of the Fair and Accurate Transactions Act (FACT), Subpart J, Section 
41.90, each campus will prepare a written Identity Theft Prevention Program.  This program 
should be designed to detect, prevent and mitigate identity theft in regard to “covered 
accounts”, as defined in the law.  The programs must be approved by the Board of Trustees 
and include a requirement for an annual review and update filed with the University of 
Arkansas System Vice President for Finance and Chief Fiscal Officer through the 
Chancellor’s Office of each campus.   

 
VI. Investigation Responsibilities 
 
 The Internal Audit Department has the primary responsibility for the investigation of all 

suspected fraudulent financial acts as defined in the policy.  If the investigation substantiates 
that fraudulent activities have occurred, the Internal Audit Department will issue reports to 
appropriate designated System officers and personnel and to the Board of Trustees through 
the Audit Committee. 

 
 Decisions to prosecute or refer the examination results to the appropriate law enforcement 

and/or regulatory agencies for further independent investigation will be made in accordance 
with Arkansas and Federal laws by the Officers and Trustees of the System in consultation 
with the General Counsel, as will final decisions on disposition of the case. 
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VII. Confidentiality 
 
 The Internal Audit Department treats all information received confidentially.  Any 

employee who suspects dishonest or fraudulent activity will notify the Internal Audit 
Department, and should not attempt to personally conduct investigations or interviews 
related to any suspected fraudulent act. 

 
 Investigation results will not be disclosed or discussed with anyone other than those who 

have a legitimate need to know subject to Arkansas Freedom of Information Act.  This is 
important in order to avoid damaging the reputations of persons suspected but subsequently 
found innocent of wrongful conduct. 

 
VIII. Reporting Procedures and Fraud Hotline 
 
 Great care must be taken in the investigation of suspected improprieties or wrongdoings so 

as to avoid mistaken accusations or alerting suspected individuals that an investigation is 
under way. 

 
 An employee who discovers or suspects fraudulent activity will contact the Internal Audit 

Department either directly or through the System’s established Fraud Hotline.  The 
employee or other complainant may remain anonymous.  All inquiries concerning the 
activity under investigation from the suspected individual, his or her attorney or 
representative, or any other inquirer should be directed to the Internal Audit Department or 
General Counsel.  No information concerning the status of an investigation will be given 
out.   

 
 The reporting individual should be informed that they should not contact the suspected 

individual in an effort to determine facts or demand restitution or discuss the case, facts, 
suspicions, or allegations with anyone unless specifically asked to do so by the General 
Counsel or the Internal Audit Department. 

 
IX. Termination 
 
 The Internal Audit Department does not have the authority to terminate an employee for 

committing fraudulent acts.  Decisions to terminate an employee reside with the 
University’s senior management and officers in consultation with Human Resources and the 
General Counsel. 
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X. Administration 
 
 The Internal Audit Department is responsible for the administration, revision, interpretation, 

and application of this policy. 
 
 
 

April 17, 2009 (Revised) 
September 22, 2007 
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 Instructional and 
Research Ranks 

 
Library 

Cooperative Extension 
Service* 

Instructional 
Development 

 
Museum 

 University Professor, 
Distinguished 
Professor, Professor 

Director of 
Libraries, 
Librarian 

Extension Specialist IV Instructional 
Development 
Specialist II 

Curator 

 Associate Professor Associate 
Librarian 

Extension Specialist III Instructional 
Development 
Specialist I 

Associate 
Curator 

 Assistant Professor Assistant 
Librarian 

Extension Specialist II  Assistant 
Curator 

 Instructor  Extension Specialist I   

 
  *Academic rank will be granted only if the individual is appointed in an 
    academic unit. 
 
 Non-Reappointment - Non-reappointment means that a non-tenured faculty member is not 

offered a next successive contract for employment at the end of a stated appointment period. 
 It is effected by a written notice sent in compliance with the time limits hereafter specified 
(IV.B.). 

 
 Probationary Period - The probationary period is the time a faculty member spends under 

appointments for full-time services in a tenure-track position on one campus of the 
University of Arkansas prior to being awarded tenure. 

 
 Promotion - Promotion is advancement based on merit to a higher rank or title.  All 

promotions must be approved by the Board of Trustees and become effective with the next 
year's appointment following action of the Board of Trustees, unless a different effective date 
is approved by the Board for a specific case. 

 
 Resignation - Resignation is voluntary termination of employment by an employee.  The 

dean or director of the unit to which the employee is assigned is authorized by the Board of 
Trustees to accept the resignation. 

 
 Suspension - Suspension is temporarily relieving an employee of duties.  
  
 Tenure - Tenure is the right of continuous appointment.  It is awarded by the President to 

eligible members of the faculty upon successful completion by each of a probationary period 
and, once granted, it ceases to exist only by dismissal for cause according to the procedures 
in Section IV.C., demonstrably bona fide financial exigency, reduction or elimination of 
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programs, retirement, or resignation.  "Cause" is defined as conduct which demonstrates that 
the faculty member lacks the ability or willingness to perform his or her duties or to fulfill 
his or her responsibilities to the University; examples of such conduct include (but are not 
limited to) incompetence, neglect of duty, intellectual dishonesty, and moral turpitude.  The 
probation period may be waived as provided in Section IV.A.4.  NOTE:  Tenured faculty 
holding positions eliminated by reduction or elimination of programs will be relocated in 
other academic units of the campus whenever possible.  A position occupied by a tenured 
faculty member which was eliminated as a result of reduction or elimination of a program 
may not be reactivated for a period of five academic years. 

 
 Tenure-Track Positions - Tenure-track positions are ranks of assistant professor, associate 

professor, professor, distinguished professor, and University professor. Faculty appointed 
to clinical attending positions at the University of Arkansas for Medical Sciences, or 
other non-tenure-track positions approved by the President, may bear the designation of 
assistant professor, associate professor or professor but in no event shall be considered in 
tenure-track positions and shall acquire no tenure rights by virtue of occupying such 
positions.  Such non-tenure track positions shall be set forth in applicable promotion and 
tenure policies approved by the President which may authorize term appointments 
beyond one year. 

 
 Terminal Appointment - A terminal appointment is a final appointment, the expiration of 

which results in termination of an individual's employment. 
 
 Termination - Termination is the general term to describe severance of employment from the 

University.  Termination may be by resignation, retirement, dismissal, non-reappointment, or 
expiration of appointment.  

 
 Year - Year will be either a fiscal year (July l through June 30 next) or an academic year (fall 

and spring semesters of the same fiscal year), unless otherwise designated. 
 
II. Appointments  
 
 The following principles shall apply to appointments to faculty positions: 
 
 A. General
 
  Appointments shall be for a specified period of time not to exceed one fiscal year.  

Except for appointments to faculty positions for summer school, appointments shall not 
extend beyond the end of a fiscal year. 

 
  Recommendations for appointments to the faculty will be made by the departmental 

chairperson after consultation with the departmental faculty concerned, and subject to 
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the approval of the dean, chief academic officer, and chief executive officer of the 
campus, who alone shall make the final recommendation for appointment.  (See 
definition of appointment, Page l.) 

 
 B. Initial Appointment  
 
  Criteria and procedures for the initial appointment of all faculty members on a campus 

shall be adopted by the faculty of that campus through its governance structure; the 
deans and chief academic officer of the campus shall have an opportunity to give their 
advice regarding these criteria and procedures; these criteria and procedures must be 
submitted to the Chancellor of the campus and the President for approval.  More 
detailed criteria and procedures may be adopted by the faculty and chairperson1 of each 
academic unit; these criteria and procedures must be submitted to the dean, the chief 
academic officer of the campus, the Chancellor of the campus, and the President for 
approval.  

 
  An appropriate degree or professional experience is an essential qualification for 

appointment to positions at academic ranks. 
 
  Other important qualifications include experience in teaching, research, or other 

creative activity, and educational service either at other colleges and universities and/or 
in non-academic settings. 

 
 C. Successive Appointments  
 
  Tenured faculty members have a right to a next successive appointment except for the 

reasons for termination of a tenured appointment given in Section I under definition of 
tenure. Non-tenured faculty do not have a right to a next successive appointment, but 
may be offered an appointment after the expiration of a current appointment, provided 
it does not extend the time in probationary status beyond the limits set in Sections 
IV.A.4 and IV.A.11.  In the event that a non-tenured faculty member is not 
recommended for reappointment, the procedure described in Section IV.B. shall be 
followed. 

 
  Criteria and procedures for successive appointments of all faculty members on a 

campus shall be adopted by the faculty of that campus through its governance structure; 
the deans and chief academic officer of the campus shall have an opportunity to give 

                                                 
    1For the purpose of this policy, and in reference to items involving professional librarians, 
extension specialists, instructional development specialists, or museum curators the terms 
"chairperson," "administrative officer," and "administrator" refer to the director or head librarian. 
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their advice regarding these criteria and procedures; these criteria and procedures must 
be submitted to the Chancellor of the campus and the President for approval.  More 
detailed criteria and procedures may be adopted by the faculty and chairperson of each 
academic unit; these criteria and procedures must be submitted to the dean, the chief 
academic officer of the campus, the Chancellor of the campus, and the President for 
approval. 

 
III. Promotion  
 
 Promotion in academic rank shall be based primarily on the accomplishments of the 

individual while in the most recent rank.  No minimum time in rank is required before a 
faculty member is eligible for promotion, nor is there a maximum time an individual may 
remain in a given rank except as limited by Sections IV.A.4. and IV.A.11. However, 
individual accomplishments and potential for continued value to the University are required 
for promotion. 

 
 Recommendations for promotion shall originate with the chairperson, who shall inform the 

faculty members who are being considered for promotion and shall give them the 
opportunity to submit material which they believe will facilitate consideration of their 
competence and performance.  Each campus shall provide for the inclusion of peer 
evaluation in the consideration of faculty nominated for promotion.  

 
 Criteria and procedures for promotion to each rank on a campus, including an appeals 

procedure for those desiring reconsideration of a negative recommendation, shall be adopted 
by the faculty of that campus through its governance structure; the deans and chief academic 
officer of the campus shall have an opportunity to give their advice regarding these criteria 
and procedures; these criteria and procedures must be submitted to the Chancellor of the 
campus and the President for approval.  More detailed criteria and procedures may be 
adopted by the faculty and chairperson of each academic unit; these criteria and procedures 
must be submitted to the dean, the chief academic officer of the campus, the Chancellor of 
the campus, and the President for approval. 

 
IV. Tenure, Non-reappointment, and Dismissal  
 
 A. Tenure
 
    1. The granting of tenure implies that the individual has completed successfully his 

or her probationary period and has become a permanent member of the University 
community.  As such, he or she acquires additional procedural rights in the event 
that dismissal proceedings may be brought against him or her. 
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    2. Only full-time faculty with ranks of assistant professor, associate professor, 
professor, distinguished professor, and University professor are eligible to be 
awarded tenure. Faculty and other employees with the following titles are 
ineligible to be awarded tenure: clinical, research, adjunct, visiting, or executive in 
residence faculty, research associates or research assistants, graduate associates or 
graduate assistants, instructors, assistant instructors, and lecturers.  Faculty 
appointed to clinical attending positions at the University of Arkansas for Medical 
Sciences, or other non-tenure track positions approved by the President, although 
designated assistant professor, associate professor or professor, are ineligible to be 
awarded tenure.  Academic administrators not appointed to a teaching or research 
unit may be awarded academic rank in addition to their administrative titles, with 
the concurrence of the faculty and administrative officer of the academic unit in 
which such rank could lead to tenure, in which case they may acquire tenure as 
faculty, but not as administrators.  Other administrators and staff whose primary 
duties do not involve teaching regularly scheduled credit-hour courses, but who 
occasionally teach courses are not eligible for tenure and do not acquire credit for 
service toward tenure for such teaching activities. 

 
    3. Tenure rights apply to the area or areas of the faculty member's expertise and in 

the academic unit(s) in which his or her position is budgeted (examples: 
Department of English, UAF, not College of Arts and Sciences; School of Law, 
UALR; Library, UAM; Departments of Music and Education, UAPB). Tenure 
rights are confined to a particular campus and are not applicable on another 
campus of the University of Arkansas. 

 
    4. The probationary period may not extend beyond seven years, except as 

specifically provided herein.  An initial appointment of one-half year (academic or 
fiscal) or less will not be included in the probationary period.  If more than one-
half of any year is spent in leave of absence without pay status, that year shall not 
apply toward the probationary period. 

 
       During the first six years of the probationary period, a tenure-track faculty member 

may request, for reasons set forth below, that the probationary period be 
suspended by one (1) year.  The reasons for such a request are the same as 
required under the Family and Medical Leave Act of 1993 and are as follows:  (a) 
the birth of a child to the faculty member or his spouse and its care during the first 
year; (b) the adoption of a child by the faculty member or placement in the faculty 
member's home of a foster child; (c) the care of the faculty member's spouse, child, 
or parent with a serious health condition; (d) the serious health condition of the 
faculty member. 
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       A request to suspend the probationary period for these reasons shall first be 
directed in writing to the department chair for approval and must also be approved 
by the dean (or approved through other established administrative channels), the 
vice chancellor for academic affairs, the chancellor, and the president, under such 
procedures as the president shall approve.  These procedures may include, but 
shall not be limited to, the manner in which the faculty member's duties and salary, 
if any, are determined during such year, the information which is required to 
substantiate a request and the extent to which a faculty member's performance 
during such year may be considered in awarding tenure.  A faculty member who 
has been notified that he or she will not be reappointed may not subsequently 
request to suspend the probationary period under this policy. 

 
   Upon the recommendation of the department chair, after consultation with the 

departmental faculty and with concurrence of the dean, the vice chancellor for 
academic affairs, and the chancellor, new appointees at the rank of associate 
professor, professor, distinguished professor, or university professor may be 
granted immediate tenure. 

 
    5. Recommendations for tenure shall originate with the chairpersons, who shall 

inform the faculty members in tenure-track positions who are being considered for 
tenure and shall give them the opportunity to submit material which they believe 
will facilitate consideration of their accomplishments and potential. 

 
    6. Criteria and procedures concerning the awarding of tenure on a campus, including 

an appeals procedure for those desiring reconsideration of a negative 
recommendation, shall be adopted by the faculty of that campus through its 
governance structure; the deans and chief academic officer of the campus shall 
have an opportunity to give their advice regarding these criteria and procedures; 
these criteria and procedures must be submitted to the Chancellor of the campus 
and the President for approval.  More detailed criteria and procedures may be 
adopted by the faculty and chairperson of each academic unit; these criteria and 
procedures must be submitted to the dean, the chief academic officer of the 
campus, the Chancellor of the campus, and the President for approval. 

 
    7. The President will not consider awarding tenure to a faculty member in a 

probationary status without the prior recommendation of the faculty member's 
departmental faculty, chairperson, dean, chief academic officer, and the chief 
executive officer of the campus concerned.  

 
    8. A faculty or staff member, on acquiring tenure rights, shall receive a notice from 

the chief executive officer of the campus affirming the acquisition of such rights.  
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No person shall lose tenure rights by acceptance of leave-of-absence or by 
appointment to a University of Arkansas administrative position.  

 
    9. Tenure becomes effective at the beginning of the nine- or twelve-month 

appointment period following the President's action granting tenure (July l for 
twelve-month appointments, and the beginning of fall semester for nine-month 
appointments).  

 
  10. Each year at the meeting at which promotions are considered by the Board of 

Trustees, the President shall inform the Board of the names of each person 
awarded tenure during the preceding twelve months, and shall indicate for each 
such individual the rank and date of appointment to the University faculty.  

 
  11. An individual in a tenure-track position who was not awarded tenure with any of 

the first six academic year or fiscal year appointments must be evaluated as 
specified in Section IV.A.6.  during the sixth appointment.  If he or she is not 
approved for tenure, the seventh appointment shall be a terminal appointment.  

 
  12. A faculty or staff member holding tenure rights may be dismissed for cause only 

after the procedures prescribed in Section V.C. have been followed.  A tenured 
person notified that he or she will be so dismissed will, except in cases of moral 
turpitude, be given notice of dismissal twelve months prior to termination of 
employment.  This provision does not create an award of severance pay, but 
assumes the full performance of University responsibilities and duties assigned for 
the period between dismissal notice and final termination.  

 
  13. No faculty member shall be dismissed or denied reappointment in violation of the 

following principles of academic freedom, but the observation of the limitations 
stated herein is the responsibility of each faculty or staff member. Mere 
expressions of opinions, however vehemently expressed and however 
controversial such opinions may be, shall not constitute cause for dismissal. The 
threat of dismissal will not be used to restrain faculty members in their exercise of 
academic freedom or constitutional rights. 

 
   a. The faculty member is entitled to full freedom in research and in the 

publication of results, subject to the performance of his or her other academic 
duties, but personal research for pecuniary return requires prior approval by 
the appropriate University authorities and must be in accordance with Board 
Policy 450.1.  
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   b. The faculty member is entitled to freedom in the classroom in discussing the 
subject of the course, but should not teach material inappropriate or unrelated 
to the course. 

 
   c. The University faculty member is a citizen, a member of a learned 

profession, and a member of an educational community.  Speaking or writing 
as a citizen, the faculty member is free from institutional censorship or 
discipline.  However, as a person of learning and as a member of an 
educational community, the faculty member has a responsibility for 
awareness that the public may judge the profession and the institution by his 
or her utterances.  Hence, faculty should at all times make an effort to be 
accurate, exercise good judgment and appropriate restraint, show respect for 
the opinions of others, and indicate that they are not spokespersons for the 
institution.  

 
 B. Non-Reappointment  
 
  These procedures apply to non-tenured faculty members who are in tenure-track 

positions (assistant professors, associate professors, professors, distinguished 
professors, and University professors) who are not offered a next successive 
appointment for the period following the expiration of a current appointment.  These 
procedures do not apply to faculty in clinical attending positions at the University of 
Arkansas for Medical Sciences bearing the designation of assistant professor, associate 
professor or professor.   

 
  The appointment of a non-tenured faculty member may be terminated effective at the 

end of the appointment period, at the option of either the individual or the University.  
 
  A chairperson, dean, or chief academic officer who decides not to recommend a non-

tenured faculty member for reappointment shall notify him or her in writing in 
accordance with the following schedule and shall enclose a copy of this section with the 
letter of non-reappointment: 

 
   Not later than March 1 of the first year of service, if the appointment expires at the 

end of that year; or at least three months in advance of its termination if the 
appointment terminates during the first calendar year of continuous employment. 

 
   Not later than December 15 of the second year of service, if the appointment 

expires at the end of that year; or at least six months in advance of its termination 
if an appointment terminates during the second calendar year of continuous 
employment. 
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   At least twelve months before the expiration of the terminal appointment after two 
or more consecutive academic, fiscal, or calendar years in the institution.  The 
terminal appointment will be for the academic or fiscal year, according to the 
appointment last held by the individual. 

 
  The individual, upon being notified that he or she will not be reappointed, may request 

an interview within ten working days after receipt of the notice, first with the dean of 
the school or college, or other appropriate administrators, then, if the employee requests 
it, within an additional five working days, with the chief academic officer of the 
campus.  The dean of the school or college, or other administrator, and the chief 
academic officer jointly will, within ten working days, make the final decision on any 
request that the decision be reconsidered. 

 
  Department chairpersons and other employees of that campus may be requested to 

participate in their individual capacities in the interviews by the individual concerned, 
by the chief academic officer, or by the dean or other appropriate administrator. 

 
  If the individual does not request these interviews within the time limits stated above 

after receipt of notification of non-reappointment, the matter shall be considered closed. 
 
 C. Dismissal  
 
  This section applies to all faculty members. 
 
  1. Preliminary Proceedings
 
   When a chairperson or dean has reason to consider a decision to dismiss a person 

who has tenure rights or an untenured faculty member prior to the expiration of an 
appointment, he or she shall discuss the matter with that person privately. After the 
discussion, if the decision of the chairperson or dean is to recommend dismissal, 
he or she shall prepare a statement of the grounds constituting the cause for 
dismissal and forward it through the chief academic officer to the chief executive 
officer on the campus, with a copy to the faculty member.  If the faculty member 
requests it within five working days after receipt of the statement, a subcommittee 
of faculty members, as determined by procedures developed by each campus, shall 
be named by the chief executive officer to make an informal inquiry into the 
situation and to effect an adjustment, if possible.  If no settlement is effected, the 
subcommittee shall determine whether, in its view, formal proceedings shall be 
instituted to consider the individual's dismissal, and it shall notify the individual 
concerned, the chief executive officer of the campus, and other appropriate 
administrators of its conclusion.  If the subcommittee recommends that such 
proceedings be begun, or if the chief executive officer of the campus, after 
considering a recommendation of the subcommittee favorable to the individual, 
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decides that a proceeding should be undertaken, action shall be commenced 
according to the procedures which follow. 

 
  2. Hearing Procedures  
 
   The formal proceedings shall be initiated by a communication addressed to the 

individual by the chief executive officer of the campus informing him or her of the 
dismissal and the grounds for it, and that, if he or she so requests, a hearing to 
recommend whether his or her employment by the University shall be terminated 
on the grounds stated, will be conducted at a specified time and place by a faculty 
committee constituted as described in Section 4 below. Sufficient time shall be 
allowed to permit the individual to prepare a defense. The individual shall be 
informed in detail, or by reference to published regulations, of the procedural 
rights to which he or she is entitled, including the right to advice of counsel.  

 
   The individual shall indicate whether he or she wishes a hearing and, if so, shall 

file with the chief executive officer of the campus within two weeks of the date of 
the mailing of the communication by the chief executive officer of the campus an 
answer to the statement of grounds for the proposed dismissal. 

 
   If the individual does not request a hearing, no further action shall be taken. 

Further, at the request of the individual the proceedings provided for herein may 
be terminated at any time after the request for a hearing on written notice to the 
chief executive officer of the employee's acquiescence in the dismissal. Similarly, 
the administration may drop dismissal proceedings at any stage.  

 
  3. Suspension  
 
   Suspension of the individual from normal duties or reassignment to other duties 

during the proceedings will occur only if an emergency exists which threatens 
harm to the individual, to others, or to the University.  Determination of an 
emergency shall be made by the chief executive officer, in consultation with the 
President.  Such suspension shall be with pay. 

 
  4. Hearing Committee  
 
   The faculty of each campus shall establish a systematically rotated panel of faculty 

from which hearing committees can be drawn.  To hear a particular case a 
committee, selected from the panel in accordance with campus policies, shall be 
composed of faculty members of departments not involved in the dismissal. 

 
   Upon receipt from the chief executive officer of the campus of a copy of the 

statement of grounds for dismissal, accompanied by the individual's answer 
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thereto, the chairperson of the hearing committee shall conduct hearings and 
recommend a course of action as provided in Section IV.C.5. 

 
  5. Committee Proceedings  
 
   The committee shall proceed by considering, before the time of the hearing, the 

statement of grounds for dismissal already formulated and the individual's written 
response. 

 
   In addition to the members of the committee, only the person requesting the 

hearing and his or her representative, the chief executive officer of the campus 
and/or his or her designee, and witnesses called by the committee are permitted to 
attend the hearing. 

 
   Charges contained in the initially formulated statement of grounds for dismissal 

may be supplemented at the hearing by evidence of new events occurring after the 
initial communication to the individual which constitute new or additional cause 
for dismissal.  If such supplementary charges are adduced, the committee shall 
provide the individual with sufficient time to prepare his or her defense. 

 
   The chief executive officer of the campus shall have the option to attend or not to 

attend the hearing, and he or she may designate an appropriate representative to 
assist in developing and presenting the case. 

 
   The committee shall determine the order of proof and shall supervise the 

questioning of witnesses. 
 
   The individual shall have the aid of the committee when needed in securing the 

attendance of witnesses.  The individual or his or her representative and the chief 
executive officer of the campus or his or her designated representative shall have 
the right within reasonable limits to question all witnesses who testify orally. 

 
   The committee will use its best efforts to provide an opportunity for those 

involved to confront all witnesses, but where this cannot be achieved despite the 
efforts of the hearing committee, the identity of such non-appearing witnesses, and 
any written evidence they may have furnished, shall be disclosed to all interested 
parties during the hearing. 

 
   Subject to these safeguards, written statements may, when necessary, be taken 

outside the hearing and reported to it. All of the evidence shall be duly recorded.  
Formal rules of court procedure need not be followed, but the committee shall 
exercise reasonable efforts to protect the rights of the parties in the reception of 
evidence. 
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  6. Consideration by Hearing Committee  
 
   The committee shall formulate its recommendation in private, on the basis of the 

hearing.  Before doing so, it shall give opportunity to the individual and the chief 
executive officer of the campus or his or her designated representative to make 
oral statements before it.  If written arguments are desired, the committee may 
request them.  The committee shall proceed to arrive at its recommendation 
promptly without having the record of the hearing transcribed when it feels that a 
just decision can be reached by this means; or it may await the availability of a 
transcript of the hearing.  It shall make explicit findings with respect to each of the 
grounds for removal presented. 

 
   The chief executive officer of the campus and the individual shall be notified of 

the recommendation in writing and a copy of the record of the hearing shall be 
available to both parties. 

 
   A copy of the record of the hearing and the recommendations of the hearing 

committee shall be furnished to the President of the University for his or her 
decision.  The decision of the President shall be transmitted to the chief executive 
officer of the campus and to the individual involved. 

 
  7. Consideration by Board of Trustees  
 
   If the decision of the President is appealed to the Board of Trustees, or if the Board 

of Trustees chooses to review the case, the President shall transmit to the Board of 
Trustees the full report of the hearing committee, stating its recommendation and 
his or her own decision.  The review shall be based on the record of the previous 
hearing, accompanied by opportunity for argument, oral or written or both, by the 
principals at the hearing or by their representatives. The decision of the Board of 
Trustees on review shall be final. It shall be communicated to the President and 
through him or her to the person involved. 

 
V. Annual Review  
 
 An annual review of the work and status of each tenured and tenure-track faculty member 

shall be made on the basis of assigned duties and according to criteria and procedures 
required herein. Faculty not in tenure-track positions shall be evaluated by procedures 
adopted by each campus. 

 
 A. Faculty  
 
  The annual review of each faculty member shall provide the primary basis for the 

chairperson's recommendations relating to salary, promotion, granting of tenure, 
successive appointment, non-reappointment, and dismissal.  Furthermore, this review is 
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to provide guidance and assistance to all faculty in their professional development and 
academic responsibilities in the areas of teaching, scholarly and creative activity, and 
service. 

 
  Criteria and procedures for an annual review of all tenured and tenure-track faculty on a 

campus shall be adopted by the faculty of that campus through its governance structure; 
the deans and chief academic officer of the campus shall have an opportunity to give 
their advice regarding these criteria and procedures; these criteria and procedures must 
be submitted to the Chancellor of the campus and the President for approval.  More 
detailed criteria and procedures may be recommended by the faculty and chairperson of 
each academic unit; these criteria and procedures must be submitted to the dean, the 
chief academic officer of the campus, the Chancellor of the campus, and the President 
for approval.  All procedures for annual reviews adopted by a campus shall include 
provision for and details for implementation of the following: 

 
  1. Within a reasonable time after the beginning of the first appointment of each 

faculty member: written notification to the faculty member of the criteria, 
procedures, and instruments currently in use in assessing performance; 

 
  2. Within a reasonable time after the beginning of each academic year: written 

notification to each faculty member of that year's assignments, review schedule, 
and the criteria, procedures, and instruments to be used that year; 

 
  3. Reasonable opportunity for each faculty member to submit any material desired to 

be considered in the annual review; 
 
  4. Peer evaluation; 
 
  5. Student evaluation of teaching; 
 
  6. Prior to the chairperson's making a recommendation in any year:  (a) a meeting 

between the chairperson and faculty member to discuss all issues relating to the 
review, (b) the providing to that faculty member a copy of the chairperson's 
tentative recommendation(s), and (c) reasonable opportunity for the faculty 
member to submit a written response to be forwarded to each subsequent level of 
review; 

 
  7. As long as a faculty member is employed by the University and for at least three 

years thereafter:  maintenance of annual review forms, summaries of annual 
discussions between the chairperson and faculty member, recommendations, and 
all other writings used in or resulting from the annual reviews of that faculty 
member; 
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  8. Availability to each faculty member of all writings used in or resulting from the 
annual reviews of that faculty member. 

 
   Each year the chief academic officer of each campus shall (a) require of each 

chairperson an assessment of the performance of all faculty members in the 
academic unit, including an identification of all faculty development needs and of 
all problems in performance of faculty, (b) take steps designed to insure 
compliance on that campus with all criteria and procedures for annual reviews, 
and (c) provide the Chancellor with a written report indicating the extent of 
compliance during the past year, as well as any needs and problems identified and 
solutions planned. 

 
                            
NOTE: A University-wide committee has been established for the purpose of recommending criteria 

and procedures for an annual review of all administrative officers of the University.  A 
report from this committee will be presented to the Board of Trustees at a fall 1989 
meeting for appropriate action of the Board. 

 
  The annual review of each administrative officer shall serve as the basis for decisions 

relating to salary and continuation as an administrator.  Furthermore, this review is to 
provide guidance and assistance to all administrative officers in their professional 
development. 

 
 
 
 
October 2, 2001 (Revised) 
September 18, 1998 (Revised) 
August 11, 1998 (Corrected) 
June 6, 1997 (Revised) 
April 25, 1997 (Revised) 
September 16, 1994 (Revised) 
June 16, 1989 (Revised) 
January 23, 1987 (Revised) 
September 17, 1982 (Revised) 
June 18, 1982 (Revised) 
February 8, 1980 (Revised) 
April 20, 1962, and Revisions 



BOARD POLICY 405.2 
 
 
AUTHORIZATION TO OFFSET AMOUNTS DUE UNIVERSITY BY AN EMPLOYEE 
AGAINST AMOUNTS OWED BY UNIVERSITY TO THAT EMPLOYEE
 
 
The University shall have the right to set off against amounts due and payable to an employee, 
including a student-employee, by the University those liquidated amounts due and payable by the 
employee to the University for any reason, with the University then paying the net amount 
remaining to the employee in full satisfaction of his or her wages or other amount due, as follows: 
 
 1. If the amounts owed by the employee to the University were the result of moneys 

advanced to the employee or misappropriation by the employee of moneys or personal 
property belonging to the University, the University may set off amounts owed to the 
University against all wages or other moneys owed to the employee. 

 
 2. In all other cases of setoffs against an employee's wages, the University may only set 

off amounts owed the University against those wages which are above the statutory 
minimum hourly wage. 

 
 3. If the amounts owed to student-employees constitute payments for work-study or are 

student loans under a program guaranteed or established by the U.S. Government, any 
set off shall be subject to laws and regulations governing those programs. 

 
 4. The University may set off amounts owed to the University against all sums owed to an 

employee other than wages, or student work-study or loan payments. 
 
Subject to the above limitations, each Chancellor, through the business officers of that campus, may 
develop with an affected employee a repayment plan for successive offsets so that the entire amount 
owed to the University is not offset on a single occasion; provided, however, that no such plan shall 
be developed in the instance of any final settlement of accounts, such as where a final check for 
wages for a terminating employee may be involved. 
 
This Board Policy shall be reflected in faculty, staff and student handbooks. 
 
 
 
 
January 20, 1995 (Revised) 
June 18, 1982 



BOARD POLICY 405.3 
 
 
RESIGNATIONS OF EMPLOYMENT AT THE UNIVERSITY OF ARKANSAS
 
 
A faculty or staff member has a duty to give early notice of his or her resignation, including the 
effective date* of the resignation.  Notice shall be given in writing to the administrative head of the 
department to which the individual is assigned.  A copy of the letter of resignation, together with the 
recommendation of the administrative head of the department, shall be forwarded immediately to the 
dean/director for acceptance or rejection.  The dean/director shall give written notice of acceptance 
or rejection to the employee within five working days of receipt of the letter of resignation.  When 
the written acceptance of the resignation is forwarded by the dean/director to the individual 
submitting his/her resignation, the resignation becomes final and cannot thereafter be withdrawn. 
 
A copy of the letter of resignation and the acceptance shall be forwarded to the Chancellor of the 
campus. 
 
 
 
*The effective date of resignation shall not be later than the ending date of a current or extended 
offer of employment to the employee submitting his/her resignation. 
 
 
 
 
 
 
 
 
 
 
March 9, 1984 (Revised) 
September 17, 1982 



BOARD POLICY 405.4 
 
 
EMPLOYMENT PERIODS
 
The following employment periods are established to govern employment with the University of 
Arkansas on all of its campuses and in all of its programs and activities, effective for, and hereby 
incorporated as a part of, all personnel actions for employment to perform personal services during 
the period beginning July 1, 1983, and/or thereafter: 
 
1. Administrative Employees
 
 The President of the University shall serve at the pleasure of the Board of Trustees, unless 

otherwise provided by contract.  The vice presidents, members of the System staff, and the 
Chancellors shall serve at the pleasure of the President, unless otherwise provided by 
contract.  Vice chancellors, associate vice chancellors, and assistant vice chancellors shall 
serve at the pleasure of their appropriate Chancellors, unless otherwise provided by contract. 
 Termination of employment in such positions shall be effected by a notice, in writing, thirty 
days in advance thereof. 

 
2. Faculty Employees
 
 (A) Faculty members who have been awarded tenure, heretofore or hereafter, have a right 

to continuous employment except for dismissal for cause (according to the procedures 
in Section IV., C. of Board Policy No. 405.1) or for termination in the event of 
demonstrably bona fide financial exigency, reduction or elimination of programs, 
retirement, or resignation. 

 
 (B) Faculty members in tenure-track positions (assistant professor, associate professor, 

professor, distinguished professor, and University professor) who have not yet been 
awarded tenure, heretofore or hereafter, may be terminated effective at the end of a year 
by a written notice, given in advance, according to the following schedule of time:  (a) 
in the first year of his/her employment, not less than 90 days before the employment 
ceases; (b) in the second year of his/her employment, not less than 180 days before the 
employment ceases; and (c) not later than twelve months before the expiration of the 
employment after the employment has continued for two or more consecutive years.  
"Year" will be either fiscal year (July 1 through June 30 next) or academic year (fall 
and spring semester of the same fiscal year).  For purposes of (c) above, the 
employment for the last year shall be for an academic or fiscal year according to the 
employment period previously served by the individual. 

 
  These termination notice periods are those specified under IV.B., "Non-

Reappointment," in Board Policy No. 405.1.  In addition to termination as outlined 
here, these employees may be dismissed for cause, or terminated in the event of 
demonstrably bona fide financial exigency, reduction or elimination of programs, 
retirement, or resignation, pursuant to Board Policy No. 405.1. 



 405.4 
 

 

2 

 
 (C) Faculty members and other academic employees in positions for which tenure may not 

be awarded (part-time faculty in the ranks of assistant professor, associate professor, 
professor, distinguished professor, and University professor; clinical, research, adjunct, 
or visiting faculty; research associates or research assistants; graduate associates, 
graduate assistants, instructors, assistant instructors, master lecturers and lecturers; and 
faculty in clinical attending positions at the University of Arkansas for Medical 
Sciences notwithstanding that such faculty may be designated as assistant professor, 
associate professor or professor) may be terminated at any time, or dismissed for cause 
under the procedures of Board Policy No. 405.1.  Termination is effected through the 
giving of a notice, in writing, of that action at least sixty days in advance of the date the 
employment is to cease. 

 
3. Staff Employees
 
 All staff employees of the University, whether full-time, part-time, extra help, or otherwise, 

may be terminated at any time or be dismissed for cause under University procedures.  
Termination is effected through the giving of a notice, in writing, of that action at least thirty 
days in advance of the date the employment is to cease. 

 
4. Students and Hourly Employees
 
 Students and hourly employees are hired to work at the pleasure of the University and, 

therefore, may be terminated at any time without notice. 
 
5. Procedure
 
 The President shall approve procedures to be followed at each campus, division or unit of the 

University for the utilization and processing of personnel action forms for each employee or 
for such other system or method of electronic or data entry record keeping or automated 
information system for employees.  The procedures shall be designed to indicate for each 
employee the employee's title, salary amount and the fact of current employment with the 
University subject to this Board Policy on Employment Periods.  The procedures shall also 
provide a means for communicating this information to employees. 

 
 It is the sense of the Board of Trustees that the establishment, in one Board Policy and 

procedure, of the periods of employment for all University employees will serve to clarify 
rights and obligations of such employees, reduce administrative time, effort, and expense in 
processing unnecessary personnel action forms which are duplicative in nature, make 
employment periods more flexible so that the expense of personal services may be more 
responsive to financial resources available to the University at any one time, and will assist 
in the proper management of the University. 
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September 18, 1998 (Revised) 
April 18, 1998 (Revised) 
September 16, 1994 (Revised) 
March 27, 1989 (Corrected) 
January 23, 1987 (Revised) 
July 19, 1983 (Corrected) 
April 15, 1983 (Revised) 
January 7, 1983 



BOARD POLICY 405.5 
 
 
RETRENCHMENT
 
 
Retrenchment is a reduction in programs and/or services which results in the termination of 
employment only because of (1) a bona fide financial exigency or (2) formal academic planning 
including Board approved changes in institutional missions, substantial program changes (pursuant 
to Board Policy 620.1), or major reallocations of resources for academic or support services.  In the 
implementation of retrenchment, fair and humane treatment of faculty, staff, and students is of great 
concern.  Serious efforts shall be made to relocate affected faculty and staff in other parts of the 
program area or in a different program area of the same campus or division.  Similarly, currently 
enrolled students will be permitted, through special arrangements, to complete a program of studies 
begun before retrenchment was implemented. 
 
Financial Exigency Retrenchment.  A bona fide financial exigency will be certified when a unit of 
the University of Arkansas is threatened by an imminent monetary crisis which is of such gravity as 
to make imperative the termination of personnel.  A certification of financial exigency shall involve 
the following steps: 
 
1. The head of a unit1 proposes a situation of financial exigency documented with budget 

summaries and projections. 
 
2. Academic administrative personnel and a unit-wide governance standing committee which is 

representative of unit constituencies shall separately evaluate the documentation and within 
ten (10) calendar days recommend to the unit head whether they concur with the 
determination of the bona fide exigency.  The governance body shall be informed of the 
recommendation made by its standing committee. 

 
3. The unit head shall evaluate the recommendations made by the academic administrative 

personnel and by the committee and shall forward them, along with his/her final 
recommendation, to the President, who will report the results of the campus deliberation, 
along with his/her own recommendations, to the Board of Trustees for action. 

 
4. The Board of Trustees shall either certify a bona fide financial exigency and the unit head 

shall initiate the retrenchment process, or declare the situation to be a financial stringency 
and the unit head shall ameliorate the situation through budget reductions which shall not 
involve the immediate termination of personnel. 

 
If the Board of Trustees certifies a bona fide financial exigency, the unit shall initiate retrenchment.  
The unit head shall consult with appropriate administrators and the standing committee of the 

                                                 
    1Hereafter the Chancellor, Vice President for Agriculture, or director of a unit which reports 
directly to the President will be referred to as a head of a unit. 
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governance body before determining that major sub-unit(s) are to be retrenched and the financial 
level of retrenchment.  In determining major sub-units to be retrenched, the following criteria must 
be considered:  (1) centrality of the sub-unit to the mission of the institution, (2) quality of the sub-
unit, and (3) cost of the sub-unit, including the relative degree of economic self-sufficiency.  In 
making this determination they shall examine nonacademic areas and programs for possible 
retrenchment as well as academic programs. 
 
Once the extent of necessary retrenchment has been ascertained, each affected academic dean2 or 
administrative officer of nonacademic areas shall be responsible for recommending programs to be 
retrenched and the number of personnel affected in accordance with criteria and procedures 
established by the appropriate campus governance body.  In recommending programs to be 
retrenched, the criteria, listed above, must be considered. Alternatives to termination of personnel 
shall be considered such as early retirement, transfer, voluntary salary reduction, leave-of-absence 
without pay, as well as normal attrition of personnel, and reductions or postponements in benefits.  
Within a given department, any faculty member with tenure must be retained over a person who 
does not have tenure. 
 
The college dean3 or other administrative officer shall report his/her recommendations to the unit 
head through appropriate administrative channels.  The unit head shall notify the employee(s) who 
are to be terminated.  A person who has been terminated may, in writing, appeal the decision within 
ten (10) calendar days of the receipt of a certified letter of notification of termination.  The appeal 
shall be based on whether there was material deviation from the established campuswide guidelines 
for termination because of retrenchment and shall be filed with the unit head and heard by a 
committee designated by the campus governance body.  The committee shall make a report and 
recommendations within five working days to the unit head who shall make the final decision and 
notify the appellant immediately. 
 
Classified employees retrenched because of financial exigency will be terminated in accord with 
Board Policy 405.4 and in no case will termination be effected without 30 days notice.  Non-
classified employees retrenched because of financial exigency cannot be assured that notice of the 
duration specified in Board Policy 405.1 will precede termination. Non-classified employees 
retrenched because of financial exigency shall be given notice at least 60 days in advance of 
termination. 
 
Academic Planning Retrenchment:  Academic Planning Retrenchment occurs when faculty, tenured 
or untenured, are to be terminated as a result of established planning activities.  The three reasons for 

                                                 
    2The dean of a college or school or the head of a major academic sub-unit. 

    3See footnote 2. 
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this retrenchment are Board approved changes in institutional mission, substantial program changes 
and major reallocations of resources for academic or support services.  Academic Planning 
Retrenchment shall involve the following steps: 
 
1. The head of a unit shall propose a retrenchment and justify the proposal with appropriate 

documentation. 
 
2. The proposal shall be reviewed and recommendations made by the appropriate academic and 

other administrators and by the appropriate governance body or bodies.  In all cases 
involving academic programs, the review shall be made pursuant to Board Policy 620.1. 

 
3. The unit head shall evaluate the recommendations and shall forward them, along with his/her 

final recommendations, to the President, who will report the results of the campus 
deliberation, along with his/her own recommendations to the Board of Trustees. 

 
If the Board of Trustees declares an Academic Planning Retrenchment, the unit head shall work with 
the appropriate administrators to determine the needed level of retrenchment and the personnel 
affected.  Within a given academic program, any faculty member with tenure must be retained over a 
person who does not have tenure. 
 
Faculty members, tenured and non-tenured, who are terminated under Academic Planning 
Retrenchment shall be given notice specified in Board of Trustees Policy 405.1, Section IV.B.  
Classified personnel and staff who are terminated under Academic Planning Retrenchment shall be 
governed by Board of Trustees Policy 405.4, Section 3.  Any appeal made as a result of Academic 
Planning Retrenchment shall be in accord with the existing appellate structure. 
 
All retrenchment recommendations, financial and academic, must be approved by the Board of 
Trustees. 
 
The foregoing policy shall be utilized only in those instances in which the Board of Trustees has 
specifically determined that the policy and procedures therein are applicable.  It is recognized that 
the President, Chancellors and the Vice President for Agriculture on occasion may be required to 
terminate staff or faculty members and other academic employees in positions for which tenure may 
not be awarded under the provisions of Board Policy 405.4 to implement functional changes, for 
budgetary reasons or other reallocation of institutional resources.  The President, Chancellors and the 
Vice President for Agriculture shall continue to be authorized to effect terminations of such 
employees for the foregoing reasons on such terms and under such procedures as they might deem 
fair, reasonable and appropriate, consistent with the required notification provisions of Board Policy 
405.4, and this Board Policy 405.5 shall not be applicable to such terminations. 
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November 12, 1993 (Revised) 
September 14, 1984 (Revised) 
February 18, 1983  



BOARD POLICY 410.1 
 
 
NEPOTISM
 
 
The University recognizes that potential conflicts of interest may exist when members of the 
same immediate family are employed by the University, particularly in the same department, unit 
or division.  To avoid conflicts of interest which may result from such employment, immediate 
family members should not participate in decisions to hire, retain, promote or determine the 
salary of the other.  It is the responsibility of the President, each Chancellor, the Vice President 
for Agriculture, the Director of the Criminal Justice Institute, and the Director of the Arkansas 
Archeological Survey to assure that one immediate family member shall not have direction or 
supervision of the other and shall not participate in decisions to hire, retain, promote or 
determine the salary of the other. Exceptions to this policy may be made in writing with 
justification by the President, each Chancellor, the Vice President for Agriculture, the Director of 
the Criminal Justice Institute or the Director of the Arkansas Archeological Survey.  Exceptions 
involving immediate family members of a Chancellor, the Vice President for Agriculture, the 
Director of the Criminal Justice Institute or the Director of the Arkansas Archeological Survey 
shall be made by the President.  For purposes of this policy, Aimmediate family member@ shall 
mean an employee=s spouse, children of the employee or his or her spouse, and brothers, sisters, 
uncles, aunts, nieces, nephews, or parents, whether by blood or marriage, of the employee or his 
or her spouse.   
 
This policy is supplementary to any provisions of applicable law. 
 
 
 
 
 
 
 
 
 
June 9, 2000 (Revised) 
November 20, 1971  




