Academic Council Minutes
March 3, 2004
2:00 – 4:30 PM
LTC, Conference Room A
 
            Present:  Dr. Travis, Dr. Collins, Dr. Richards, Ms. Rushing, Mr. Ware, Dean Ray, Dr. James, Dr. Rosato, Dr. Roiger, 
Dr. K. Bryant, Dr. Annulis, Ms. Hall, Dr. Eustace, Dr. Kluender, Ms. Campbell
 
 
 
 
Reviewed and revised draft UAM Strategic Plan.
 
Broke into teams for a work session to review current sections of the Strategic Plan followed by team reports on Strategic Plan sections:
 
                        S.W.O.T. Analysis………………………………………………………..Dr. Collins & Dr. Richards
                        All sections……………………………………...................................Ms. Rushing & Mr. Ware
                        Priority Vision Statement 1   Goals and Objectives…………………..Dean Ray & Dr. James
                        Priority Vision Statement 2   Goals and Objectives ………………….Dr. Rosato & Dr. Roiger
                        Priority Vision Statement 3   Goals and Objectives ………………….Dr. K. Bryant & Dr. Annulis
                        Priority Vision Statement 4   Goals and Objectives ……………….....Ms. Hall & Dr. Eustace
                        Priority Vision Statement 5   Goals and Objectives …………………..Dr. Kluender & Ms. Campbell
 
            Dr. Travis will take the team Reports, written comments, and revise the draft Strategic Plan.
