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University of Arkansas at Monticello Emergency Management Plan

Letter of Promulgation

The University of Arkansas at Monticello (UAM) is committed to promoting a safe and secure learning
environment for its campuses in Monticello, Crossett, and McGehee.

This Emergency Management Plan was developed to provide the opportunity for the UAM community to
better plan and prepare for, mitigate, respond to, and recover from an emergency or disaster. The goal is
to minimize the impact of an incident on lives and property while maximizing the effectiveness of the
University’s resources.

The ultimate goal of emergency preparedness is to promote community safety, assure continuity of
emergency response operations, and restore normal University operations and services as quickly as
possible following an emergency. Each of us has a responsibility for making our campuses safe and
secure from natural, man-made, or technological events. Individually and collectively, faculty, staff, and
students are encouraged to continue our dedication to emergency preparedness, planning, and training.

This Plan is a statement of policy regarding emergency preparedness and management. It identifies key
decision makers and their roles during a significant emergency or dangerous situation occurring on
campus and it assigns tasks and responsibilities to University officials.

This Emergency Management Plan incorporates the National Incident Management System (NIMS)
concepts and principles, and uses the Incident Command System (ICS) for managing an incident,
emergency, or disaster, in accordance with Homeland Security Presidential Directive (HSPD) — 5.

Those receiving a copy of this plan shall review it and become committed to the Plan’s goal of protecting
the welfare of the University community.

H. Jack Lassiter, Chancellor Date
University of Arkansas at Monticello

John Kidwell, Director Date
Office of Public Safety
University of Arkansas at Monticello
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Approval and Implementation

This is the University of Arkansas at Monticello’s Emergency Management Plan. You have received a
copy of this plan because you will have important responsibilities during an emergency or disaster. Please
read this document immediately, and re-read it periodically, so that you are thoroughly familiar with the
contents of the Plan and fully understand your specific role.

The Plan set forth in this document is designed to rapidly and efficiently mobilize the University’s
resources, both personnel and equipment, to meet an emergency that may confront UAM. The
effectiveness of this plan is dependent upon the full and rapid response of all personnel.

In the event that UAM is faced with an emergency, both the Chancellor or his designee, and the Director
of Public Safety, acting under the guidelines of this Plan, are authorized to implement those measures
necessary to prepare for an emergency to minimize loss; to react to the emergency to save lives and
property; and, in order to recover rapidly, to minimize disruption of normal activity.

Each member of the University community who has a part in these important tasks will give this matter
his or her full and complete attention and support.

H. Jack Lassiter, Chancellor Approval Date
University of Arkansas at Monticello
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Record of Changes

This Plan will be staffed, revised, exercised, readopted, and reissued annually. All updates to this
document must be tracked and recorded utilizing the form below. Revised Plans should be distributed to
individuals and organizations which have received previous versions of this Plan as identified in the
Record of Distribution.

Change Date of Page or Section Summary of Chanae Name of Person
y g Authorizing Change

Number Change Changed

el P Rl Pl el e
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Record of Distribution

The Record of Distribution will be used to prove that those tasked within the Plan have acknowledged
receipt, reviewed, and accepted the Plan. Distribution to the public can also be listed, but the Plan must be
“clean” or without any sensitive or personal information.

Agency/Department Name/Title of How Distributed

Recipient (electronic or hard copy)
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University of Arkansas at Monticello Emergency Management Plan

1.1 Purpose, Scope, Situation Overview, and
Assumptions

1.1.1 Purpose

This document establishes the Emergency Management Plan (EMP) for the University of Arkansas at
Monticello and includes emergency management information for the UAM College of Technology
Crossett (UAM-CTC), and the UAM-College of Technology McGehee (UAM-CTM) campuses.
Information that is unique to the UAM-CTC and UAM-CTM campuses is identified separately either
within the base EMP or its Annexes and/or Appendices.

This Plan is to be implemented to deal with emergencies and disasters, and is intended to protect lives and
property through effective use of available manpower and resources during emergency operations. It is
placed into operation whenever a natural, technological, or man-made emergency or disaster affecting the
University reaches proportions where such a situation cannot be controlled by routine measures.

The overall Plan begins with the end state of the emergency in mind. The purposes of the Plan are:

=  Protect the lives and property of the UAM community and to preserve the orderly continuity of
UAM’s functions through coordination between departments and local first responders.

= To establish a mutual understanding of authority, responsibilities, and operations of the UAM
personnel during emergencies and disasters.

= To establish an emergency organization in order to direct and control operations during the
emergency situation by assigning responsibilities to specific entities.

= To provide a basis for the conduct and coordination of emergency operations and the
management of resources during emergencies and disasters.

= To provide contingencies for a potential disaster that may affect the UAM campuses.

This document contains the basic plan, annexes, and appendices. The basic plan provides an overview of
the UAM’s approach to emergency management to include response and operations. It explains the
policies, organization, and tasks involved in a response to an emergency. The Emergency Support
Functions (ESF) Annexes focus on detailing the specific responsibilities, tasks, and operational actions to
compete a specific emergency operations function; while the hazard-specific annexes focus on special
planning or response needs generated by the specific hazard.

1.1.2 Scope

This Plan and all its contents apply to the UAM, UAM-CTC, and UAM-CTM campuses. Faculty, staff,
students, and partners who have a role will have access to and be knowledgeable of the Plan.

This plan is designed to address a comprehensive range of natural, man-made, and technological hazards
that could affect these campuses. The plan includes procedures for responding to a range of emergencies
regardless of the size, type, or complexity.

This Plan and all its contents apply to the entire University’s property and community unless otherwise
noted. Satellite locations or other properties, owned or leased by UAM, may have separate
attachments/appendices that identify specific information related to that area developed in the future.
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This Plan supersedes and rescinds all previous editions of UAM emergency plans. If any portion of this
Plan is held invalid by judicial or administrative ruling, such ruling shall not affect the validity of the
remaining portions of this Plan.

Nothing in this Plan shall be construed in a manner that limits the use of good judgment and
common sense in matters not foreseen or covered by the elements of the Plan.

1.1.3 Situation Overview

1.1.3.1 University of Arkansas at Monticello

The University of Arkansas at Monticello is located three miles south of the city of Monticello on a
wooded campus adjacent to United States Highway 425, which is the major transportation route.
Monticello is the county seat of Drew County and is located 100 miles southeast of Little Rock, Arkansas
and 84 miles north of Monroe, Louisiana.

Situated in the pine forests of southeast Arkansas on the edge of the rich Mississippi delta, the University
is ideally located to serve the state’s educational needs and provides an excellent setting for the state’s
only School of Forestry. Included in the University’s 1,600 acres are 1,036 acres of forestland used for
research, management, and instruction, and 300 acres devoted to agricultural teaching and research.

To the west and south are vast forestlands managed by a rapidly growing private forest industry to
produce wood and paper products. To the east, farmers raise cotton, rice, and soybeans in the fertile
Mississippi delta.

UAM hosts events that increase population on campus at any given time such as athletic events, rodeos,
festivals, concerts, dinner theaters, and workshops.

In addition to the main campus in Monticello, UAM operates the UAM-College of Technology in
Crossett, Arkansas (UAM-CTC) and the UAM-College of Technology in McGehee, Arkansas (UAM-
CTM).

1.1.3.2 UAM-College of Technology-Crossett

On July 1, 2003, UAM expanded its mission to include vocational and technical education when the
Forest Echoes Technical Institute merged with UAM and was renamed the UAM College of Technology
in Crossett. The UAM-CTC campus is located on a 36-acre plot 4.5 miles northeast of Crossett in Ashley
County and 9.5 miles southwest of Hamburg on Highway 52 West. The campus includes five buildings
totaling approximately 43,000 square feet of floor space appropriately equipped for instruction and
training.

1.1.3.3 UAM-College of Technology-McGehee

Like UAM-CTC, UAM’s expansion on July 1, 2003, included the Great Rivers Technical Institute in
McGehee. With this merger, Great Rivers Technical Institute was renamed the UAM College of
Technology in McGehee. The UAM-CTM campus is located on a 22-acre plot 1.5 miles northeast of the
McGehee Post Office, in Desha County. The campus includes nine buildings totaling approximately
62,000 square feet of floor space appropriately equipped for instruction and training.
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The merger of these two vocational and technical institutes with UAM created a comprehensive system of
postsecondary education in Southeast Arkansas.

The table below lists the estimated number of faculty, staff and students at the UAM, UAM-CTC, and
UAM-CTM campuses for the Fall 2013 Term.

Fall 2013

Students 3,893
Faculty/Staff 456
Total 4,349

1.1.4 Hazards

This section profiles the natural, man-made, and technological hazards that impact the counties of Drew,
Ashley, and Desha in southeast Arkansas. Emergency procedures for these hazards are provided in 4.0

Monticello Campus, 1.1
Crossett Campus, 2.1
McGehee Campus, 3.1

Significant research was conducted for each of these hazards and the following list provides the primary
sources for this section:

=  University of Arkansas at Monticello Annual Security Report/Fire Safety Report

» The UAM Department of Public Safety (UAM DPS) prepares the Annual Security
Report/Fire Safety Report annually in compliance with the Jeanne Clery Disclosure of

Campus Security Policy and Crime Statistics Act (Clery Act). In accordance with the
Clery Act, the UAM-CTM and the UAM-CTC are each defined as a separate campus.

= Hazards identified by the UAM Director of Public Safety
= Declared Events (State and Federal historical data)
= State of Arkansas All Hazard Mitigation Plan - 2010

=  National Climatic Data Center (ongoing database of all natural hazard events with dates,
locations, and estimated damages)

= Internet research

Natural, man-made, and technological hazards included in this all-hazards plan are located in the
following sections.

1.1.4.1 Active Shooter

An active shooter is an individual actively engaged in killing or attempting to kill people in a confined
and populated area. In most cases, active shooters use firearms and there is no pattern or method to their
selection of victims. Active shooter situations are unpredictable and evolve quickly. Typically, the
immediate deployment of law enforcement is required to stop the shooting and mitigate harm to victims.
Because active shooter situations are often over within 10 to 15 minutes, before law enforcement arrives
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on the scene, individuals must be prepared both mentally and physically to deal with an active shooter
situation.

1.1.4.2 Aircraft Crash

Monticello and Drew County Airports:

= Monticello: The Monticello Municipal Airport is located 2 nautical miles east of Monticello and
7.5 miles from the UAM campus. It is publically owned by the City of Monticello. Aircraft
operations average 38 per day as follows: 53% local general aviation, 43% transient general
aviation, and 4% military. The Drew Memorial Hospital Heliport is located in Monticello and is
publically owned by the Drew Memorial Hospital.

=  Drew County: Other airports located in Drew County include the Tillar Airport, which is located
3 nautical miles west of Tillar (Drew County) and is privately owned by Tillar and Company.

Crossett and Ashley County Airports:

= Crossett: The Z M Jack Stell Field Airport is located 5 nautical miles northeast of Crossett and is
publically owned by the City of Crossett. Located 0 nautical miles north of Crossett is the Ashley
County Hospital Heliport, which is privately owned by the Ashley County Medical Center.

= Ashley County: Other airports located in Ashley County include the Beech Creek Airport located
in Hamburg, and the Johnson Memorial Airport located in Wilmot, both of which are privately
owned.

McGehee and Desha County Airports:

=  McGehee: The McGehee Municipal Airport is located 2 nautical miles east of McGehee and
approximately 4.4 miles from the UAM-CTM campus. It is publically owned by the City of
McGehee. Aircraft operations average 69 per day as follows: 80% local general aviation and 20%
transient general aviation. The McGehee Hospital Heliport is publically owned by the McGehee
Hospital. It is located 0 nautical miles from the City of McGehee.

= Desha County: Other airports located in Desha County include: the Billy Free Municipal Airport
which is located 2 nautical miles west of Dumas and is publically owned by the City of Dumas;
the Yancopin Airport located 6 nautical miles northeast of Watson and is privately owned by
Yancopin Hunting, Inc.; and the Flying G Ranch Airport, located 3 nautical miles east of Tillar
(Desha County) and is privately owned by Merlin D. Glover.

Additionally, agricultural aviation (crop dusting) is conducted in and around these three counties. Most
commonly, small, fixed wing aircrafts are used to drop seeds, pesticides, and fertilizer on plants.
Agricultural aviation accidents are not uncommon in the state. In their 2012 Final Report, the National
Transportation Safety Board (NTSB) reported that Arkansas ranked third in the nation in agricultural
aviation accidents. An aircraft crash could occur on or about any of these three campuses and would
likely cause damage and/or endanger lives.

1.1.4.3 Bomb Threats

A bomb threat is usually a verbal or written threat that indicates an explosive or incendiary device will
detonate to cause death, injuries, and/or property damage. UAM’s first priority is to safeguard students,
faculty, staff, and visitors. UAM will take measures to prevent bomb threats and provide guidance for
handling a bomb threat should one occur. A Bomb Threat Information Check List is included in
Appendix H — Checklists, Forms, and Other Lists.
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1.1.4.4 Civil Disturbance/Demonstrations

Incidents involving students singly or in small groups range from the minor infringement of campus rules
and regulations to major infractions and criminal behavior. Student Affairs, under the direction of the
Vice Chancellor for Student Affairs, is responsible for ensuring that protocols for this type of individual
or small group activity are in place and operational.

1.1.4.5 Criminal Behavior

Criminal behavior and activity such as threat of harm, burglary, larceny (theft), use of alcohol/narcotics or
assault is most likely to occur on campus. Bomb threats/terrorism is less likely to occur than general
criminal activities, but must be planned for as they could have a significant impact to the UAM
community.

1.1.4.6 Death/Suicide

An estimated 15% of students suffer from depression and other mental disorders that put them at risk for
suicide. Each year, 10% of students report that they have seriously considered suicide. Suicide is the
second leading cause of death for college students. Those who need help the most, are often the least
likely to request available services. Research shows that many troubled students have beliefs and attitudes
that pose significant barriers to treatment. UAM is committed to the health and safety of its faculty, staff,
and students and to maintaining a safe and efficient workplace. Safety and security concerns will be
managed with both employee/student safety and student success as primary goals. Accordingly, UAM has
developed University Behavior Intervention Team (UBIT) procedures outlining a proactive intervention
process to address specific behaviors of students. The UBIT process does not replace faculty classroom
management, disciplinary processes, or public safety action.

1.1.4.7 Drought and Heat

Drought

The State of Arkansas experiences cyclical drought on a regular basis and there appears to be long-term
trends toward a drier climate and warmer weather. The drought conditions tend to affect the western
portion of the state slightly more than the east, however, the severity of drought conditions has been
variable over the years effecting the east, north, south, and central randomly and somewhat equally.
Drought occurs during a period of abnormally dry weather and can cause increased likeliness of fire.
Drought has a severe economic impact on the state due to the large amounts of agriculture and livestock.

Extreme Heat

Extreme heat is often associated with conditions that lead to drought. Extreme heat may also lead to heat
stress in the UAM community. Extreme heat can cause excessive drain on power supplies, electronic
equipment, and can cause chemical canisters to explode.

1.1.4.8 Earthquake

Although earthquakes have not caused significant damage in recent history, repeat or historical
earthquakes, such as the 1811-1812 series would be devastating to the state. The New Madrid fault runs
from Cairo, Illinois to Marked Tree, Arkansas and it is a very active area of seismic events. The strongest
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earthquakes on the North American continent occurred in this area over a three-month period from 1811-
1812.

The Arkansas Geological Survey (AGS) reported 17 earthquake events in counties in the New Madrid
Seismic Zone (NMSZ) in northeast Arkansas during 2011. There were a total of 788 events, including
these events and all other events, reported in the state during 2011. The minimum magnitude event was
1.0 and the maximum magnitude event was 4.7.

The AGS Seismic History Fact Sheet reports that on June 19, 1939, a 4.0 magnitude earthquake occurred
south of El Dorado and was felt throughout southern Arkansas. It cracked plaster in some buildings in
Arkadelphia, and was felt in Crossett, Dumas, Fordyce, Hot Springs, Pine Bluff, and Prescott as well as
El Dorado and Arkadelphia. The AGS reports an earthquake in Drew County on September 23, 1978,
with a magnitude of 3.0.

1.1.4.9 Fire

Fire

Fire can be intentionally started, or initiated by several hazards such as drought, lightning, earthquakes,
hazardous materials spills, etc. Fire prevention is practiced within the Residence Halls by prohibiting the
use of: open flames, candles and incense, space heaters, hot plates, toasters and toaster ovens, George
Foreman or similar style electric grills, and smoking.

Fire Log

The UAM DPS maintains a daily fire log. The daily fire log for each campus is open to public inspection
and available on the UAM website at:

=  UAM Public Safety: http://www.uamont.edu/pages/public-safety/
=  UAM-CTC: http://uamont.edu/pages/department/college-technology-crossett/

=  UAM-CTM: http://www.uamont.edupages/department/college-technology-mcgehee/
1.1.4.10 Flooding/Flash Floods

Arkansas is affected by flooding nearly every year. Floods have caused extensive damage and loss of life
in the state in the past. Additionally, Arkansas has an extensive mileage of waterways through the state
including the Mississippi River along the entire eastern border of the state. The following information
includes past flooding events in the state and other flood facts:

=  Since 1957, 33 of the 58 Federal Emergency Management Agency (FEMA) declared disaster
events involved flooding.

= In the last 10 years, 12 of the 19 FEMA declared events involved flooding.

=  From 2003 through 2011, Ashley, Desha, and Drew counties were included in disaster events
involving flooding.

= The state averages over 100 flooding events every year with approximately one major event each
year.

= A flash flood can occur when extreme amounts of precipitation fall on any terrain if the
precipitation accumulates more rapidly than the terrain can allow runoff.
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1.1.4.11 Hazardous Materials

Hazardous materials are any substance harmful or injurious to human and animal life, the environment,
and/or public or private property. A hazardous materials accident can occur virtually anywhere within
Arkansas. Hazardous materials (e.g. chemical, radiological, biological, and explosive) are transported and
used throughout Arkansas via railways, pipelines, waterways, and air daily so virtually any area is
considered vulnerable to an accident.

Within the UAM campuses, treat a chemical spill as toxic unless, in the judgment of the person
responsible for the material, it presents no danger to themselves or to others. A list of chemicals on the
UAM Campus is located in Appendix H — Checklists, Forms, and Other Lists. In the event of a
chemical spill, follow the procedures outlined in section 4.1.11 Hazardous Materials.

=  UAM: The UAM campus is adjacent to U.S. Highway 425, which is a major transportation route.
A train route runs east to west through Drew County and transports forest products, soda ash, and
aggregates. A natural gas pipeline runs along western Drew County and two product pipelines run
through the county.

=  UAM-CTC: The UAM-CTC campus is located on Highway 52 West in North Crossett. Ashley
County also has two rail lines and natural gas pipelines in several areas within the county.

=  UAM-CTM: The UAM-CTM campus is located on Ash Street (Highway 1) in McGehee, less
than .5 mile from U.S. Highway 65 which is a major transportation route. Desha County has two
railways running through the county. Rail traffic runs parallel with Ash Street and is
approximately 216 yards from the campus.

1.1.4.12 Medical Emergency/Serious Illness/Injury

Medical Emergency

A medical emergency can occur at any time, and dependent on the situation, may involve only one
individual up to a disaster involving multiple people.

Serious Illness/Injury

Serious illness and injuries include drug or alcohol overdoses or severe emotional trauma. Serious illness
may also be contagious and might affect persons who have been in contact with the patient.

1.1.4.13 Railway Accident/Derailment

Two types of hazardous materials releases from railroad events are of the most concern, and account for
approximately 70 percent of all railroad-related incidents each year:

= Collisions and derailments that result in large spills or discharges, or air releases during fires.

= Releases from leaks in fittings, seals, or relief valves, and improper closure or defective
equipment.

UAM: The Delta Southern Railroad has a route that runs east to west across northern Drew County,
approximately two miles from the campus. Forest products, soda ash, and aggregates are transported on
the route.
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UAM-CTC: The Union Pacific Railroad and the Arkansas, Louisiana, and Mississippi Railroad run
through Ashley County.

UAM-CTM: Both Delta Southern and Union Pacific Railroads run through Desha County. Delta
Southern Railroad runs parallel with Ash Street and is approximately 216 yards from the campus. Rail
traffic on the Delta Southern line includes grain/agricultural products, cotton, coal, and chemicals. Rail
traffic on the McGehee to Warren line includes forest products, soda ash, and aggregates.

1.1.4.14 Sexual Assault, Rape, Abuse, or Misconduct

There are steps to take if you are a victim of or witness to a crime involving sexual assault, rape,
abuse by a spouse or significant other, or misconduct by another. The University and its facilities
may be used to assist the victim of a crime of sexual violence, assault, or domestic dispute, or to
obtain assistance in dealing with the trauma of such activity. Refer to University policy
regarding Sexual Misconduct, Discrimination, Harassment, and Retaliation Complaints at:

http://uam-web2.uamont.edu/pdfs/title%20ix-smdhr%20complaints.pdf
1.1.4.15 Terrorist Threats/Terrorism

Terroristic threats/terrorism is less likely to occur than general criminal activities but must be planned for,
as they would have a significant impact to the UAM campuses and community.

1.1.4.16 Tornadoes/Thunderstorms

Tornadoes

From 1996 through 2010, Arkansas averaged 60 tornado events per year; therefore, the probability that
Arkansas will experience a tornado event is highly likely.

=  UAM: On February 24, 2007, several isolated super cells moved across the region and produced
tornadoes. A strong tornado touched down in Drew County, about 4.5 miles north of Monticello
and 7.5 miles north of the UAM campus. Damage along the track of the tornado consisted of
downed trees onto a vehicle and mobile home, windows blown out of a house, a large metal
building was destroyed, and a metal barn sustained major damage. On June 16, 2009, and again
on December 3, 2009, Arkansas received Major Disaster Declarations for severe Storms,
tornadoes, and flooding, which both included Drew County.

=  UAM-CTC: The UAM-CTC original structure was destroyed by a tornado on January 19, 1988.
Salvageable equipment was quickly relocated to five different temporary locations, and all classes
were resumed within four days. With overwhelming community, business, and industry support,
the Board (then the Arkansas Board of Vocation Education), approved the rebuilding of the
institution. An aggressive rebuilding led to occupancy of the reconstructed facility in November
1988.

=  UAM-CTM: On February 24, 2007, a tornado shredded several businesses and homes in the
small town of Dumas, Arkansas, injuring about a dozen people, some of them seriously. The City
of Dumas is approximately 20 miles northwest of McGehee, and is in Desha County. Shelters
were opened in Dumas and over 75 people slept at these locations. The storm slammed into one
of the town’s main thoroughfares, destroying most of the businesses along U.S. 65. The National
Weather Service (NWS) reported that parts of cars were hanging in trees in the storm zone. Wind
speeds were estimated between 90 and 100 mph.
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Thunderstorms

Arkansas experiences a high number of thunderstorms each year along with damaging lightning and hail.
Thunderstorms and lightning are underrated killer events experienced in every region of Arkansas where
people and property are exposed to damage, injury, and loss of life. Everywhere they occur;
thunderstorms are responsible for significant structural damage to buildings, forest fires and wildfires,
downed power lines and trees, and flash flooding.

=  UAM: On January 30, 2013, strong storms moved through the state and blew a horse barn off its
foundation and across a parking lot at UAM, damaging three livestock trailers. The barn housed
11 horses owned by students who are members of the UAM rodeo team. No injuries were
reported and none of the horses were injured during the storm. The storm also snapped a power
line and damaged UAM’s indoor practice facility at the north end of Convoy Leslie-Cotton Boll
Stadium.

Hail also occurs during severe thunderstorms, which also produce frequent lightning, flash flooding, and
strong winds, with the potential of tornadoes. The size ranges from smaller than a pea to as large as a
softball, and can be very destructive to buildings, vehicles, and crops in Arkansas.

1.1.4.17 Utilities/Utility Failure

A utility failure can happen at any time. A substantial infrastructure failure could result in significant
disruption to the University’s operations and can cause health and safety issues. Basic services (including
electrical; water; natural gas; heating, ventilation, and air conditioning systems (HVAC);
telecommunications; and other information systems) may be interrupted. This includes sanitation,
research laboratory processes, security, and fire alarms.

Asbestos Release

=  UAM: Many campus buildings were built with ceiling and floor materials, insulation, and
wrapping for pipes all containing asbestos. Undisturbed, asbestos is not harmful; however, if
physical damage occurs in a work area, safety precautions must be taken and the incident must be
reported.

=  UAM-CTC: No asbestos related issues on this campus.
=  UAM-CTM: No asbestos related issues on this campus.

Electricity
An electricity supply failure could lead to:

=  Elevator failure and people trapped in elevators
=  Unsafe working conditions

= Lack of lighting

=  Failure of security systems

=  Failure of Information Technology (IT) systems
* Damage to computer equipment

Gas Supply

A gas leak should be treated as a hazardous materials emergency.
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Heating System

A boiler heating system failure or distribution infrastructure break could cause the inability to maintain
safe working conditions and excessive amounts of hot water (115 degrees).

Telecommunications

A telecommunications failure could result in the lack of access to the 911 system and/or failure of
automatic fire alarm systems.

Ventilation Issues

Ventilation issues include smoke or odors coming from the ventilation system.

Water Supply

Water supply contamination, deliberate or accidental, resulting in a lack of potable water could result in
the inability to maintain safe working conditions and/or a high incidence of illness.

1.1.4.18 Winter Storms/Ice Storms

Winter Storms

Arkansas is affected by severe winter storms nearly every year. Severe winter storms can have a
tremendous impact on individuals, animals, and communities. Winter storms can last for days.
Accumulations of snow and ice can result in road closures or blockages — isolating homes and farms for
days. Roofs may collapse due to the heavy weight burden, and knock trees and power lines down
resulting in power outages and subsequent loss of heat. Dangerous driving conditions can lead to travelers
being stranded on the road.

Ice Storms

Ice storms have been most common in the central part and northwest corner of Arkansas. However, one
of the worst ice storms ever to affect Arkansas occurred in January 1979. Several counties in south central
and southeast Arkansas experienced ice accumulations up to three inches. Several cities, including
Monticello and McGehee, were completely paralyzed. Several deaths resulted from auto accidents. Up to
80,000 customers were without power, many for up to two weeks. Utility damage estimates at the time
were $5 million. The Arkansas Forestry Commission estimated that 3.5 million acres of timber suffered
ice damage inflicting a lost in excess of $6.5 million on forest landowners. Total unadjusted damages
were in excess of $15 million.
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1.1.5 Assumptions

These planning assumptions identify what UAM assumes to be facts for planning purposes in order to
make it possible to execute the EMP. During operations, the assumptions indicate areas where
adjustments to the plan have to be made, as the facts of the incidents become known.

= Severe weather including flash floods, tornadoes, high winds, snow, ice storms, droughts, and
other weather related emergencies or natural disasters will continue to occur annually in
Arkansas.

=  UAM’s resources could quickly become overwhelmed during an incident, emergency, or disaster,
which would necessitate the request of support from local, city, county, and/or state entities.

= The resources of local and state government may not be readily available to UAM to manage
emergencies and disasters affecting UAM.

= The UAM Emergency Operations Center (EOC) is adequate for coordinating university-wide
operations.

= UAM could be impacted by more than one incident, emergency, or disaster at a time.

= Emergencies and disasters occur at any time of day or night, on weekends and holidays, with little
or no warning,

= This plan serves only as a guide and may require modification to meet the requirements of the
emergency or disaster.

=  Buildings, structures, and equipment may be damaged.
= Normal suppliers may not be able to deliver goods.

= Incidents relating to the storage and transportation of chemicals and other hazardous materials
will continue.

= Industrial accidents involving the release of hazardous materials will continue.
= Sabotage and criminal activity could disrupt response efforts.
= Civil unrest will require intervention by local and state agencies.

= This Plan will be staffed, revised, exercised, readopted, and reissued annually or as needed.
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1.2  Concept of Operations

1.2.1 General

The Plan is based on NIMS concepts and principles, and follows the national preparedness efforts,
including planning, which are informed by Presidential Policy Directive (PPD)-8, signed by the president
in March 2011. PPD-8 defines preparedness around five mission areas:

=  Prevention
=  Protection
=  Mitigation
= Response
= Recovery

The ultimate goal of emergency preparedness is to promote community safety, assure continuity of
emergency response operations, and restore normal University operations and services as quickly as
possible following an emergency. UAM will conduct preparedness activities to develop the response
capabilities needed in the event of an emergency. Anticipating what can go wrong, determining effective
responses, and developing preparation of resources are critical steps in preparing for the unexpected.

UAM is committed to campus safety and security. UAM will conduct prevention, protection, mitigation,
response, and recovery activities as an integral part of the emergency management program.

Prevention

Prevention, for the purposes of this EMP, means the capabilities necessary to avoid, deter, or stop an
imminent crime, a threat, or an actual mass casualty incident form occurring. Examples of prevention
actions are listed below:

Prevention Actions

Developing policies, procedures, and protocols with input from such key community partners as law
enforcement, medical services, public health, fire services, and mental health.

Informing federal, state, and local agencies about the characteristics, strengths, vulnerabilities, and
needs of the campus.

Developing mutual-aid agreements and memoranda of understanding with other public safety partners.
Participating in federal, state, and local activities, including exercises, that address the range of campus
public safety needs.

Meeting with other institutions of higher education to foster information sharing, common prevention
and response strategies, and consistency in working with federal, state, and local public safety partners.
Adopt common incident response strategies, policies, and procedures for use across multiple campuses
and sites, as recommended by the NIMS.

Become proficient in the understanding and use of the NIMS and ICS structures.

Involving emergency responders, emergency management personnel, local officials, volunteer groups,
and other key community partners who assist UAM during emergencies in training and exercise
opportunities.

Collaborating with community partners to establish Memoranda of Understanding (MOUs) that will
establish formal interdisciplinary, intergovernmental, and interagency relationships among all the
community partners and campus departments.
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Prevention Actions

Identifying and training appropriate staff to provide developmentally and culturally appropriate mental
health services.
Training mental health staff on specific interventions.

Training faculty and other staff on early warning signs of individuals who pose a potential danger.

Identify both internal and external partners that may be able to assist to develop a structure for support
and develop partnership agreements (e.g., local mental health agencies).

Protection

Protection means the capabilities to secure the UAM campuses against the acts of terrorism and man-
made or natural disasters. Protection focuses on ongoing actions that protect students, teachers, staff,
visitors, networks, and property from a threat or hazard. Examples of protection actions are listed below:

. ProtctionActons

Maintaining an emergency notification system using multiple modes of communication to alert persons
on campus that an emergency is approaching or occurred.

Conducting periodic exercises to test emergency plans.

Defining protocols and procedures for each type of response strategy, e.g., shelter-in-place, lockdown
(if and where appropriate), or evacuation.

Maintaining the buildings and grounds, including lighting, walks, roadways, and landscaping.
Conducting routine checks of the lighting on the campuses, including reporting any deficient lighting
such as dim, obstructed, or non-operational.

Inspecting buildings for structural hazards and defects and immediately reporting any unsafe facility
conditions to the Physical Plant.

Identifying potential hazards and take steps to remedy them (e.g., remove dead/rotting trees and
branches; fasten shelves securely to walls, etc.).

Conducting routine maintenance on equipment such as generators, fire extinguishers, and smoke and
carbon monoxide detectors.

Training appropriate employees in emergency techniques including fire extinguisher usage, first aid,
Cardiopulmonary Resuscitation (CPR), and building evacuation procedures.

Posting Shelter-in-Place and evacuation plans in high traffic areas of University buildings.
Negotiating contracts that will provide the campus with resources (e.g., food, transportation, medical
services, and volunteers) needed during an emergency.

Assigning personnel to manage each ICS function and defining lines of succession in this Plan as to
who is in charge when key leaders are not available.

Maintaining a Business Continuity Plan (BCP) that identifies systems needed to conduct all
administrative functions (e.g., procurement and travel services, accounts payable, treasury/cashiering,
financial reporting, payroll, student registration, printing of transcripts, and payroll).
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Mitigation

Mitigation means the capabilities necessary to eliminate or reduce the loss of life and property damage by
lessening the impact of an event or emergency. In this EMP, mitigation also means reducing the
likelihood that threats and hazards will happen. Mitigation is a pre-disaster activity, although mitigation
may also occur in the aftermath of an emergency situation with the intent of avoiding repetition of the
situation. Mitigation activities strengthen facilities and the UAM campuses against potential hazards by
eliminating or reducing the chance of occurrence or the effects of a disaster. Examples of mitigation
actions are listed below:

Mitigation Actions

Conducting vulnerability and hazard assessments.

Developing a Hazard Mitigation Plan.

Working with the Arkansas Department of Emergency Management (ADEM) Mitigation Program to
develop mitigation grant projects to assist in areas most at risk.

Identifying grant programs for loss reduction measures (if available).

Implementing mitigation measures in the rebuilding of infrastructure damaged in incidents.

Completing an After Action Report/Improvement Plan (AAR/IP) after exercises and conducting an
after action review after real-world events to provide the basis for a continuous improvement of this
Plan.

Response

Response means the capabilities necessary to stabilize an emergency once it has already happened or is
certain to happen in an unpreventable way; establish a safe and secure environment; save lives and
property; and facilitate the transition to recovery.

Responses to emergencies are enhanced by thorough and effective collaboration and planning. Responses
to emergencies vary greatly depending on the severity, magnitude, duration, and intensity of the event.
This is the phase of emergency management covered most intensely by the press and media as well.
Effective response requires informed decision-making and identification of clear lines of decision
authority. Examples of response actions are listed below:

Response Actions

Preserving life, property, the environment, and the social, economic, and political structure of the
community.

Prioritizing response actions as outlined in Priority Objectives I, II, and III (refer to 1.2.2 Response
and Recovery Priority Objectives).

Activating the ICS.
Issuing campus emergency disaster declarations as applicable.

Directing initial response activities toward location, recovery, and treatment of victims.

Accounting for students, faculty, and staff and providing support to individuals with access and
functional needs to include students, faculty, staff, and visitors to campus facilities.

Establishing/activating the EOC if necessary.

Activating the actions in the sequence and timeframe as identified in 1.2.4 EOC Timeline.

Determining and executing the appropriate response strategy.

Basic Plan 22 of 380



University of Arkansas at Monticello Emergency Management Plan

Response Actions

Dialoguing with first responders and other community partners (as articulated in MOUs or other formal
agreements) to make informed decisions and deploy resources.

Activating communication plans using multiple modalities (e.g., email, text message, phone and cell
phone).

Dispatching needed personnel and equipment to appropriate locations.

Recovery

Recovery means the capabilities necessary to assist the UAM campuses affected by an event or
emergency in restoring the learning environment.

UAM’s goal for the recovery phase is to restore the learning environment. Recovery is an ongoing
process and the type and breadth of recovery activities will vary based on the nature and scope of the
emergency.

The four components of recovery are physical and structural recovery, business recovery, restoration of
the academic-learning environment, and the psychological and emotional recovery. Planning for recovery
begins with the Preparedness phase, and requires support from campus leaders to ensure that decisions
contribute to implementation and resolution of all four components of recovery. All decisions should be
made in conjunction with local and perhaps State officials and partners. The UAM’s recovery actions
include:

Physical and Structural Recovery
— T —
Completing all campus damage assessments to include: evaluating physical and structural damage,
assessing the availability of housing, transportation, and food services, and determining the degree to
which equipment (e.g., computers and lab equipment) is functional.

Determining the extent of the effects of the incident on campus and community physical assets and
newly created vulnerabilities.

Activating the Disaster Recovery Plan.

Using the data from the assessments to facilitate decision-making about repairs and timeline to resume
learning activities. Begin making repairs.

Business Recovery

Recovery Actions

Restoring the administrative and business functions by activating the Disaster Recovery Plan.

Announcing the cancelation or postponement of classes, or the use of alternative location for classes.

Coordinating the efforts to receive, account for, and prepare for use, all donated goods and services.
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Restoration of Academic-Learning Environment

Recovery Actions

Housing/sheltering students and conducting classes in off-site locations, implementing online learning,
and implementing temporary procedures about assignments, grading, attendance, and tuition and
housing payments.

Making swift decisions about changes to class schedules, academic calendars, and graduation
requirements.

Communicating these decisions and next steps to the media, faculty, staff, students, and families in an
expedient fashion.

Psychological and Emotional Recovery
Recovery Actions

. ___________________________________________________________________________________________________________________________|
Providing developmentally and culturally appropriate mental health services.
Assembling trained recovery teams.
Activating the University Behavior Intervention Team (UBIT) if necessary.
Providing short-and long-term mental health services on and off campus or obtaining referrals for more
long-term counseling. Also, offer such services to workers who may be cleaning and restoring the
physical and structural facilities; faculty and staff involved in the recovery effort, as well as public
safety, medical, and mental health professionals.

Additional Recovery Actions

Recovery Actions

Establishing a campus disaster information center when applicable.

Providing follow-up campus status reports to the County Office of Emergency Management (OEM)
(Drew, Ashley and Desha), and to the Arkansas Department of Emergency Management (ADEM) as
required.

Conduct an after action review after actual emergencies to provide the basis for continuous
improvement of all departmental plans, Standard Operating Procedures (SOPs), Standard Operating
Guides (SOGs), and the EMP.

Implement any corrective actions, including changes to Plans, which are identified during the after
action review.
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1.2.2 Response and Recovery Priority Objectives

UAM has prioritized the following response and recovery objectives by listing the function, area, or task
to be completed; stating the objective; and listing the resources (material and personnel) that can be

utilized to address/complete the objective.

1.2.2.1 Priority I Objectives

Function/Task

Objective

Resources:
Monticello
Campus

Resources:
Crossett
Campus

Resources:

McGehee Campus

= Telephone

= QOperations
radios

= Telephone

= Operations
radios

= Telephone

= Operations
radios

casualties.

Program

Establish a . = Broadcast
. = Broadcast radio . .
. communications .. radio and = Broadcast radio
Communications . and television .. ..
network using v television and television
available (Vslszi?ég;r)s = Messengers = Messengers
resources. (volunteer) (volunteer)
= Computer
= Computer = Computer system
system and e- .
. system and e- and e-mail
mail )
mail
Evaluate medical = University A
= Ashley Count
services available Center Student Y Y
. e Medical
. ) and direct rescue Health Facilities
Medical Aid ; . : Center = McGehee

units regarding = Drew Memorial Hosoital
location of Hospital - iro;sitt P
treatment for . . mbulance

UAM Nursing Service

Fire Suppression

Evaluate fires and
fire hazards and
use resources to
control and
evacuate.

= Monticello Fire
Department

= Department of
Public Safety

= Physical Plant

= U.S. Forestry
Service

= Surrounding
community fire
and rescue units

= Volunteers

= North Crossett
Volunteer Fire
Department

= Crossett Fire
Department

= Physical Plant
= /Maintenance

= McGehee Fire
and Ambulance

= DPS
= Physical Plant
= /Maintenance
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Resources: Resources:
Function/Task Objective Monticello Crossett
Campus Campus

Resources:

McGehee Campus

= Department of
= Department of .
Public Safety = Public Safety
. . = Ashley County
= Monticello Fire
Department Search & = Department of
Monticell Rescue = Public Safety
i = Monticello
QEEIOSI.H;CSAﬁe Police = North Crossett | = McGehee Police
Search and Rescue » acqu Volunteer Fire Department
(SAR) transportation Department Denartment .
vehicles and = Drew County pa e. - Surroundmg
equipment Sheriff’s Office = Crossett Fire communlty
required. S di Department emergency
= Surroundin .
communityg = Surrounding response units
emergency community = Volunteers
response units emergency
response units
= Volunteers P
= Volunteers
= Evaluate » Physical Plant = Physical Plant/
coln.d.ltlon of = Entergy = Maintenance
utilities and (electric) = Enter
shut off/restore . 24
Utilities gas, electric, - ]CEIenterP(omt) - gorth flrs;sftt = Physical Plant/
steam, water nergy (gas as an 'aer = Maintenance
and sewer. = Arkansas State = Ashley-Chicot
= Evaluate road Highway and Electric
and walkway Transportation Cooperative
system. Department = Windstream
Consolidate the
objectives above
with available
information to = Chancellor
provide a . = Communications
comprehensive Coordinators = Vice
Incident action plan. This = Support Chancellor = Vice Chancellor
plan provides for Ppol
Management immediate Coordinators * UAM-CTC = UAM-CTM
response and long- | * Financial Administration | Administration
term recovery Services/
procedures to be Facilities
followed in Coordinator
returning the
University to full
operational status.
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1.2.2.2 Priority II Objectives

Function/Task

Objective

Resources:
Monticello

Resources:
Crossett

Resources:
McGehee

Campus Campus Campus

Facility Survey

= Evaluate

facilities for
occupancy.

= Residence units
have priority.

= Identify and
seal off
contaminated
areas.

= Physical Plant
= Resident Life
Student Affairs

= Physical Plant
/Maintenance

= Physical Plant
/Maintenance

Identify usable
housing structures

= Residence Life

= Commuter

= Commuter

Shelter and organize i campus with campus with
relocation as * Student Affairs no dormitories no dormitories
needed.

Identify supplies = Food Services

Food/Drinking and establish . = Physical Plant | = Physical Plant

Water distribution Studént Affairs /Maintenance /Maintenance
systemn. = Physical Plant

= Evaluate sewer
system and
identify = Physical Plant = Physical Plant | = Physical Plant
S Svst resources /Maintenance /Maintenance /Maintenance
ewer System .
Y available. = City of = City of « City of
= Develop toilet Monticello Crossett McGehee

facilities if

needed.
= Communications
. Coordinators
Establish a .
communications = Student Affairs = Rave system = Rave system
system with = Rave system = Local radio = Local radio and
campus = Bullhorns and cable cable access
Communications community and « Local radio and access system system
adv1se.everyone cable access = Printed = Printed
regglrd;.llg thef system material and material and
availability o . . . :
basic Services. « Printed material campus signs campus signs
and campus
signs
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Function/Task

Objective

Resources:
Monticello
Campus

Resources:
Crossett
Campus

Resources:
McGehee
Campus

Criminal Activity

Establish a
security system to

= Department of
Public Safety

= Local and state

= Department of
Public Safety

= Local and state

= Department of
Public Safety

= Local and state

Control control criminal law law
: law enforcement
behavior. . enforcement enforcement
agencies . .
agencies agencies
= Campus
Establish a Counseling = Campus = Campus
. security system to = Community Counseling Counseling
Psychological ; . . .
Assistance deal with cases of counseling = Community = Community
high stress and services counseling counseling
trauma. = Department of services services

Psychology

1.2.2.3 Priority III Objectives

Function/Task

Objective

Campus

Resources:
Monticello

Resources:

Crossett Campus

Resources:
McGehee

Campus

Valuable Materials
Survey

Identify, survey,
and secure
valuable materials
on campus.

= Computer
Technology

= Library
Department

= Art Department

= Volunteers

= Computer
Technology

= Volunteers

= Computer
Technology

= Volunteers

Records Survey

Identify, survey,
and secure all
University
records.

= Business Office

= Registrar’s
Office

= Personnel

= Volunteers

= Business Office

= Registrar’s
Office

= Personnel

= Volunteers

= Business
Office

= Registrar’s
Office
= Personnel

= Volunteers

Academic Survey

Survey academic
departments and
determine
requirements to
begin academic
operations.

= Vice
Chancellor for
Academic
Affairs

= Department
Chairs and
Faculty

= Vice
Chancellor for
Academic
Affairs

= Department

= Chairs and
Faculty

= Vice
Chancellor for
Academic
Affairs

= Department
Chairs and
Faculty
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Function/Task

Objective

Resources:
Monticello
Campus

Resources:
Crossett Campus

Resources:
McGehee
Campus

Supplies and
Equipment

Develop system to
renew flow of
supplies and
equipment from
outside sources.

= Department of
Finance and
Administration

= Purchasing
Department

= Accounts
Payable

= Warehouse
= Food Services
= Physical Plant

= Department of
Finance and
Administration

= Purchasing
Department

= Accounts
Payable

= Warehouse
= Food Services
= Physical Plant

= Department of
Finance and
Administration

= Purchasing
Department

= Accounts
Payable

= Warehouse
= Food Services
= Physical Plant

It is expected that as operations progress from Priority I through Priorities II and IIL, the administrative
control of the University will move from the EOC to normal university structure. The Chancellor or
his/her designee will determine when to deactivate the EOC. Deactivation includes a review of the
emergency, area involved, actions taken, and results achieved.

1.2.3 Emergency Declaration and Plan Activation

If an emergency affecting any of the UAM campuses, reaches proportions that cannot be handled by

routine measures, the Chancellor of the University or his/her designee may declare a state of emergency
and this Plan may be implemented. This EMP is designed to deal with large-scale disorders and disasters.
An emergency may be sudden and without warning therefore, this Plan is designed to be flexible. The
procedures in this Plan apply to all employees of the UAM, UAM-CTC, and UAM-CTM campuses and
to individuals on these campuses during the course of an emergency. The EMP provides a realistic
approach to problems likely to be encountered on campus during a major emergency or disaster.

When, in the view of the Chancellor of the University or his/her designee, a condition that might
endanger the lives of the faculty, staff or students or property belonging to UAM exists, the Emergency
Operations Center (EOC) is activated by verbal authorization from the Chancellor or his/her designee.

The EOC brings together all elements of the University which must be mobilized to prepare for an
imminent disaster, mitigate the effects of a disaster in progress and provide for the recovery of the
University, its facilities and personnel after a disaster has occurred.

Depending on the location, type and severity of the emergency, personnel from the Monticello campus

EOC may be tasked to support the Crossett and/or McGehee Campus EOCs. This support may take place
from the Monticello campus EOC, or from the Crossett and/or McGehee EOCs.

1.2.4 EOC Timeline

The UAM EOC staff will make every effort to implement recovery activities in a timely manner. The
suggested timeline for implementation of recovery activities after a disaster is as follows:
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EOC Timeline

Within 10 minutes: Notification of Chancellor, Emergency Administrative System (EAS) members,
and personnel begun by the DPS.

= EOC identified/activated, individuals report to EOC.
= Notification by community emergency services should be compete.

Within 30 minutes: ) . .
= Physical Plant and DPS begin to survey initial damage.

= Work parties formed.

= First EAS meeting.
= Briefing by all sections.
= Duties distributed and actions begun.

Within 1 hour: = Work/rescue parties dispatched — Priority given to life and health issues for all
persons.

= Shelters established.
= Initial requests for emergency assistance dispersed.

= EAS staff meetings.
Within 2 hours: = Update of damage assessment.
= Press releases prepared.

= Recovery activities continue.

= EAS staff meeting.
= Update of damage assessment and recovery activities.

Within 3 hours: = Update on survivors, injuries, deaths, persons available to work, and areas
needing immediate assistance.

= Updated requests for outside assistance distributed.

= EAS staff meeting.
= Updates.

= Formulate, dispatch mini-crews to assist faculty, staff and students in recovery
process.

Within 4 hours:

= EAS staff meeting.
= Updates.

Within 5 hours:

1.2.5 EOC Locations

The location of the EOC will be determined by the circumstances of the emergency, the needs of the staff
for space, and the availability and conditions of the University facilities. All activities will be monitored
and coordinated from the EOC. Requests for personnel, equipment, and supplies, regardless of the source,
will flow through the EOC to ensure a coordinated effort and to insure the best use of the resources
needed to handle the emergency situation.
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= The criteria for selecting a location for the EOC on campus include:
= The nature of the emergency.

= Access to power and available power needs (e.g., lights, computers, and recharge of battery-
powered equipment).

= Communications (e.g., telephones, radios, external communications, reception, and a runner
system).

=  Access to restroom facilities.

=  Ability to segregate functions around a central meeting area.

= Facilities available to handle casualties and displaced persons.

The following locations are acceptable for use as an EOC:

=  Monticello Campus:
»  University Center (UC)
» Physical Plant
» Horsfall Hall
»  Public Safety Office

= Crossett Campus:

» Main (Administration) Building
»  McGoogan Building

=  McGehee Campus:

» Main (Administration) Building
» Nursing and Allied Health Building
Appropriate EOC sites will be selected and designated based upon damage assessments and area

evaluations performed immediately after an incident occurs. The EOC should reflect the need to operate
on a 24-hour basis for a minimum of 72 hours after any major disaster.
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1.3 Organization and Assignment of Responsibilities

1.3.1 Organization

The organizational structure for the UAM EOC, (formerly called the Incident Command Center — ICC)
with the approval and implementation of this EMP, will be transitioned over to an ICS structure.

With this transition to the ICS structure, the following EOC organizational structure will be in place:
Executive Management Team and the Emergency Operations Team.

Executive Management Team

The Executive Management Team consists of members of the UAM Executive Council who are
responsible for communicating prior to, during, and after emergencies/disasters to make executive
decisions for the University. The Executive Management Team is comprised of the following University
personnel:

Emergency Management Executive:

=  Chancellor

Emergency Management Council:

=  General Counsel

= Provost, Vice Chancellor for Academic Affairs

=  Vice Chancellor for Student Affairs

=  Vice Chancellor for Advancement/University Relations
= Vice Chancellor for Finance and Administration

=  Vice Chancellor for UAM-CTC — Crossett

=  Vice Chancellor for UAM-CTM — McGehee

The Chancellor will provide direction and call the Executive Management Team meetings. The
Emergency Management Executive is responsible for the basic policies, which govern the campus
emergency organization. Alternate Emergency Management Executives are listed in order of succession:

= Associate Vice Chancellor for Finance and Administration

Emergency Operations Team

University officials who will make strategic operational decisions necessary to support an emergency or
disaster will make up the Emergency Operations Team. Members will provide staffing in the EOC to
represent the primary divisions of the University. The Emergency Operations Team has the authority to
assign University resources and make decisions to provide the most efficient response and recovery
possible. These officials or their designated alternates will report to the EOC as required by the nature of
the emergency. Each position shall be assigned a primary representative.
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Monticello Campus:

Emergency Operations Role | Primary Representative

Emergency Management Director Eme?rgency Management Council Member
(assigned by event type)
Liaison Officer Director of Governmental Affairs
Safety Officer Occupational Safety Coordinator
Public Information Officer (P1O) Media Services
Operations Chief Director of Public Safety
Planning Chief Office of Strategic Planning
Logistics Chief Physical Plant
Finance & Administration Chief Associate Vice Chancellor for Finance and Administration

Crossett Campus:

Emergency Operations Role | Primary Representative

Emergency Management Director iﬁ?;iz%cgyhiigi‘%i}%gt Council Member
Liaison Officer Assistant Vice Chancellor
Safety Officer Public Safety Officer
Public Information Officer Vice Chancellor
Operations Chief Public Safety Officer
Planning Chief Information Technology Coordinator
Logistics Chief Physical Plant - Maintenance
Finance & Administration Chief Fiscal Support Specialist and Administrative Specialist
McGehee Campus:
Emergency Operations Role | Primary Representative |
\
Emergency Management Director Eme.rgency Management Council Member
(assigned by event type)
Liaison Officer Assistance Vice Chancellor
Safety Officer Public Safety Officer
Public Information Officer Vice Chancellor
Operations Chief Public Safety Officer
Planning Chief Project Coordinator
Logistics Chief Physical Plant - Maintenance
Finance & Administration Chief Accounting Technician

Immediately upon notification that the EOC is active due to an emergency or disaster, the primary
representatives of the Emergency Operations Team will report to the designated EOC. The team will
coordinate with the Incident Commander (IC) (determined by the incident) and external resources,
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provide information to the Executive Management Team, and maintain continuous operations until the
emergency or incident is terminated.

EOC Organizational Structure

The ICS and ESFs, as identified by NIMS and the National Response Framework (NRF), will be used for
managing emergencies and disasters on campus. NIMS provides a consistent framework for incident
management, regardless of the cause, size, or complexity of the incident. NIMS provides first responders
and authorities with the same foundation for incident management for all hazards. ICS is a critical
component of NIMS and is used to manage all domestic events. ICS is a management system designed to
enable effective and efficient domestic incident management by integrating a combination of facilities,
equipment, personnel, procedures, and communications operating within a common organizational
structure. ESFs are grouped resources and capabilities that are most frequently needed in an emergency or
disaster response.

UAM uses a Unified Command structure. Figure 1: UAM Unified Command Organizational
Structure depicts an example ICS organizational structure for the University’s EOC during an
emergency/disaster. During incidents where the EOC is not activated, the Executive Management Team
and Emergency Operations Team may be working directly with the IC. The organizational structure of an
incident is flexible and scalable, depending on the situational needs.

Figure 1: UAM Unified Command Organizational Structure
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Figure 2: Crossett Campus Unified Command Organizational Structure depicts an example ICS
organizational structure for UAM-CTC’s EOC during an emergency/disaster.

Figure 2: Crossett Campus Unified Command Organizational Structure
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Figure 3: McGehee Campus Unified Command Organizational Structure depicts an example ICS
organizational structure for UAM-CTM’s EOC during an emergency/disaster.

Figure 3: McGehee Campus Unified Command Organizational Structure
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Activities required on-scene or within the EOC for an emergency/disaster occurring on campus will
require UAM resources and potentially external agencies. During an activation of the EOC, the EOC will
seat ESFs Representatives as required to assist with that particular emergency. The ESFs will provide the
EOC with support for resource requests. The following table depicts ESFs 1-15 and the primary (lead)
and support agency responsible for each function.

Monticello Campus:

ESF Primary Agency Support Agency/Agencies
ESF 1 — Transportation UAM Physical Plant UAM Department of Public
Safety
= UAM Office of Media
ESF 2 — Communications UAM Information Technology Services

= Level 3 Communication

- i = City of Monticell
ESF 3 — Public Works and UAM Physical Plant ity of Monticello

Engineering = Drew County
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Primary Agency

Support Agency/Agencies

ESF 4 — Firefighting

Monticello Fire Department

= Department of Public Safety
= UAM Physical Plant
= U.S. Forestry Services

ESF 5 — Emergency
Management

Department of Public Safety

= Drew County Department of
Emergency Management

ESF 6 — Mass Care, Emergency
Assistance, Housing, and
Human Services

= Residence Life

= Dining Services/Catering
= Office of Nursing

= School of Nursing

= Division of Student Affairs
= Drew Memorial Hospital

= Drew County Health Unit
= Monticello Ambulance

ESF 7 — Logistics Management
and Resource Support

Finance and Administration

UAM Physical Plant —
Maintenance, Custodial, and
Grounds

ESF 8 — Public Health and
Medical Services

UAM Student Health Services

= Drew Memorial Hospital
= Drew County Health Unit

ESF 9 — Search and Rescue

UAM Department of Public
Safety

= Monticello Fire Department

= Monticello Police
Department

= Drew County Sheriff’s Office

ESF 10 — Oil and Hazardous
Materials Response

= Department of Public Safety

= QOccupational Safety
Coordinator

UAM Physical Plant -
Maintenance

ESF 11 — Agriculture and
Natural Resources

Department of Agriculture

= University of Arkansas
Division of Agriculture —
Cooperative Extension
Service

= UA Southeast Research and
Extension Center

= Arkansas Agriculture
Department

= Arkansas Department of
Health

= UAM Physical Plant

ESF 12 — Energy

UAM Physical Plant

= Entergy
= C&L Electric Cooperative
= CenterPoint Energy
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Primary Agency

Support Agency/Agencies

ESF 13 — Public Safety and
Security

UAM Department of Public
Safety

= Monticello Police
Department

= Drew County Sheriff’s Office
= Arkansas State Police

ESF 14 — Long-Term
Community Recovery

= Chancellor
= Finance and Administration
= Physical Plant

= UAM Executive Council

= Drew County Department of
Emergency Management

= Arkansas Department of
Emergency Management

ESF 15 — External Affairs

UAM Office of Media Services

= Division of Public Affairs

= Local Television and Radio
Stations

= Local Newspaper

Crossett Campus:

ESF

ESF 1 — Transportation

Primary Agency

UAM Physical Plant

Support Agency/Agencies

= UAM-CTC Department of
Public Safety

= UAM-CTC Physical Plant

ESF 2 — Communications

= UAM Information
Technology

= UAM Office of Media
Services

= UAM-CTC

= Windstream

ESF 3 — Public Works and
Engineering

UAM-CTC Physical Plant

= Ashley County

= Arkansas State Highway and
Transportation Department

ESF 4 — Firefighting

North Crossett Volunteer Fire
Department

= UAM-CTC Physical Plant
= Crossett Fire Department

= U.S. Forestry Services

ESF 5 — Emergency

UAM-CTC Department of

= UAM Department of Public
Safety

Management Public Safety = Ashley County Department
of Emergency Management
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Primary Agency

Support Agency/Agencies

ESF 6 — Mass Care, Emergency
Assistance, Housing, and
Human Services

Director of Student Services

= Ashley County Medical
Center

= Ashley County Health Unit
= Crossett Ambulance Service

= Ashley County Department
of Emergency Management

= American Red Cross

ESF 7 — Logistics Management
and Resource Support

UAM-CTC Administration

= UAM-CTC Physical Plant
= UAM Physical Plant

ESF 8 — Public Health and
Medical Services

Ashley County Medical Center

= Ashley County Health Unit
= Crossett Ambulance Service

ESF 9 — Search and Rescue

UAM-CTC Department of
Public Safety

= Ashley County Search &
Rescue

= North Crossett Volunteer Fire
Department
= Crossett Fire Department

= UAM Department of Public
Safety

ESF 10 — Oil and Hazardous
Materials Response

= UAM-CTC Department of
Public Safety

= Occupational Safety
Coordinator

= UAM-CTC Physical Plant

= Ashley County Department
of Emergency Management

ESF 11 — Agriculture and
Natural Resources

UAM Department of
Agriculture

= U.S. Forestry Services

= University of Arkansas
Division of Agriculture —
Cooperative Extension
Service

= UA Southeast Research and
Extension Center

= Arkansas Agriculture
Department

= Arkansas Department of
Health

= UAM-CTC Physical Plant

ESF 12 — Energy

UAM-CTC Physical Plant

= Entergy

= Ashley-Chicot Electric
Cooperative

= North Crossett Gas and Water
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Primary Agency

Support Agency/Agencies

ESF 13 — Public Safety and
Security

UAM-CTC Department of
Public Safety

= Ashley County Sheriff’s
Office

= Crossett Police Department
= Arkansas State Police

ESF 14 — Long-Term
Community Recovery

= UAM-CTC Vice Chancellor
= UAM-CTC Fiscal Affairs
= UAM-CTC Physical Plant

= Chancellor
= UAM Executive Council

= Ashley County Department
of Emergency Management

= Arkansas Department of
Emergency Management

ESF 15 — External Affairs

UAM Office of Media Services

= Division of Public Affairs

= Local Television and Radio
Stations

= Local Newspaper

McGehee Campus:
Primary Agency Support Agency/Agencies

ESF 1 — Transportation

UAM-CTM Department of
Public Safety

UAM-CTM Physical Plant

ESF 2 — Communications

= UAM Information
Technology

= UAM Office of Media
Services

= Rave System

= KVSA Radio Station
= McGehee Times Newspaper

ESF 3 — Public Works and
Engineering

UAM-CTM Physical Plant

City of McGehee

ESF 4 — Firefighting

McGehee Fire and Ambulance
Department

UAM-CTM Department of
Public Safety

ESF 5 — Emergency
Management

UAM-CTM Department of
Public Safety

= Desha County Department of
Emergency Management

= McGehee Police Department

= Desha County Sheriff’s
Office

= Arkansas State Police

ESF 6 — Mass Care, Emergency
Assistance, Housing, and
Human Services

McGehee Hospital

= Department of Human
Services (McGehee)

= American Red Cross
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Primary Agency

Support Agency/Agencies

ESF 7 — Logistics Management
and Resource Support

UAM-CTM Physical Plant

= City of McGehee

= UAM Finance and
Administration

ESF 8 — Public Health and
Medical Services

McGehee Hospital

= McGehee Family Clinic

= Desha County Health Unit -
McGehee

ESF 9 — Search and Rescue

UAM-CTM Department of
Public Safety

McGehee Police Department

ESF 10 — Oil and Hazardous
Materials Response

UAM-CTM Department of
Public Safety

= UAM-CTM Physical Plant

= UAM Occupational Safety
Coordinator

= Desha County Department of
Emergency Management

ESF 11 — Agriculture and
Natural Resources

UAM-CTM Physical Plant

= Department of Agriculture

= University of Arkansas
Division of Agriculture —
Cooperative Extension
Service

= UA Southeast Research and
Extension Center

= Arkansas Agriculture
Department

= Arkansas Department of
Health

ESF 12 — Energy

UAM-CTM Physical Plant

= Entergy
= CenterPoint Energy

ESF 13 — Public Safety and
Security

UAM-CTM Department of
Public Safety

= McGehee Police Department

= Desha County Sheriff’s
Office

= Arkansas State Police

ESF 14 — Long-Term
Community Recovery

= Chancellor

= UAM Finance and
Administration

= UAM-CTM Physical Plant

= UAM Executive Council

= Desha County Department of
Emergency Management

= Arkansas Department of
Emergency Management
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Primary Agency Support Agency/Agencies

= UAM Office of Media
Services

ESF 15 — External Affairs UAM-CTM Vice Chancellor = Division of Public Affairs

= McGehee Times Newspaper
= KVSA Radio Station

1.3.2 Assignment of Responsibilities

General Counsel:

The University Attorney will serve as the legal advisor.

Incident Commander:

Establishes a “hot zone”, inner and outer perimeters to protect responders and members of the
University community.

Assesses the nature of the emergency.

Implements ICS on site.

Provides initial emergency response activities until supported by local first response agencies.
Coordinates information and activities with the Emergency Management Director.

Emergency Management Director:

Establishes command and control for emergencies and disasters (in coordination with the
Emergency Operations Chief).

Determines the type and magnitude of the emergency.

Identifies the need to activate the EOC and to what extent the EOC is operating.
Conducts initial briefing EOC staff.

Oversees operations within the EOC.

Determines which ESFs are needed to respond.

Coordinates information and activities with the IC, Emergency Management Team, Emergency
Operations Team, and other departments and agencies.

Public Information Officer:

Coordinates and oversees all media and public relations activities during a disaster or emergency.

Determines University information to be distributed to the media, and releases information to
University community and media.

Monitors media coverage for accuracy of reports and responds to reports that are inaccurate.
Establishes and maintains emergency communications.

Determines media outlets for notification of University status to students and personnel.
Coordinates public information releases.

Establishes central emergency information center whenever possible and provides equipment
(e.g. telephone, fax, laptop computers, etc.) to organize communications.
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=  Prepares initial information summary as soon as possible.

= Acts or assigns an expert spokesperson as appropriate.

=  Provides pertinent information to the Executive Management Team for decision-making.

=  Provides personnel to maintain an accurate record of all recovery activities (written, verbal, and
photographic).

=  Works with local and regional Joint Information Centers (JICs).

Safety Officer:

= Responsible for the health and safety of the emergency response personnel.
= Provides overall safety authorization for operational activities.

Liaison Officer:
=  Provides input to the IC and Emergency Management Director on UAM policies and standard
operating procedures.
= Interfaces with external agencies, organizations, and the private sector as needed.

Operations Chief:

=  Responsible for the overall coordination and execution of this Plan.

=  Determines the mobilization point — Incident Command Post (ICP).

= Determines the appropriate location of the EOC.

=  Directs emergency services for safety and evacuation.

= Directs law enforcement resources for campus security.

=  Coordinates fire control, and search and rescue operations.

= Coordinates assistance from city, county, state, and federal entities as needed.

=  Assists in the establishment of evacuation locations, schedules, and travel.

=  Establishes basic policies that govern the University’s emergency organization.
= Identifies, maintains a roster, and calls staff needed to the EOC.

=  Supports the responsibilities of the Operations Section.

= Determines the scope of incidents and reduces staffing in the EOC based on situational needs.
= Oversees the coordination of resources needed for an emergency/disaster.

=  Sets priorities and monitors the field response needed.

=  Provides periodic updates to the IC/ICP.

= Serves as a liaison with other agencies.

=  When the emergency/crisis is over and the campus is deemed safe, implements the “All Clear”
status. This will be communicated by whatever means available.

Planning Chief:

= Identifies, maintains a roster, and calls staff needed to support the Planning Section activities.
= Collects, analyzes, and disseminates incident situational information.

=  Prepares situation summaries.

=  Prepares the Incident Action Plan (IAP).
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Collects, records, and stores all documents relevant to the emergency/disaster.
Develops projections and forecasts of future events.

Maintains status of resources assigned to an incident.

Ensures tracking of persons entering the EOC via check in/out form.
Maintains a log of major actions and decisions taken to resolve an incident.
Displays situational information.

Provides demobilization planning as necessary.

Logistics Chief:

Identifies, maintains a roster, and calls staff needed to support Logistics Section activities.
Provides overall management of resource and logistical support.

Assists by ordering resources and providing facilities, transportation, supplies, equipment
maintenance and fuel, food service, communications, and medical services for incident personnel
to include assistance to those with access and functional needs.

Orders, receives, processes, stores, inventories, and distributes incident-related resources and
supplies.

Monitors and records equipment use time.

Sets up, maintains, and coordinates facilities used (shelters, food service areas, etc.). Coordinates
with others agencies as required.

Provides facility maintenance services.

Provides food and hydration, sleeping quarters, showers, and sanitation (this may require
additional portable toilets).

Provides transportation and implements a Traffic Plan.
Installs and tests all communications equipment.

Oversees paperwork and provision of medical care for incident personnel and students, including
crisis counseling,.

Finance & Administration Chief:

Identifies, maintains a roster, and calls staff needed to support Finance & Administration
activities.

Responsible for financial accounting, timekeeping, and tracking expenditures throughout the
incident or emergency.

Estimates the short and long-term fiscal impact of the emergency to the University.
Maintains timesheets for personnel.

Tracks liability or insurance claims and compensation request for human and animal/livestock
injuries or damage to property and equipment.

Administers all financial matters pertaining to vendor contracts and rental agreements.
Coordinates with Logistics Section on injuries, damages, and procurement activities.

Documents claims (witness statements, pictures, etc.).
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In addition to the responsibilities assigned to the EOC positions above, UAM is also supported by the
following:

Emergency Administrative System (EAS) Team:

In the event the institution should ever experience an emergency or face imminent emergency requiring
key personnel to communicate instantly and simultaneously, the UAMAlert system has the ability to send
a “Conference Blast”. This feature allows members of the EAS to join and participate in a conference call
that is connected through a trunk line using the cell phone each EAS member registered with the
UAMAlert system. Refer to 1.5.2 Notifications.

UAM Building Coordinators:

UAM maintains a system of building coordinators who monitor facility use and conditions. Certain
unit/office heads in the respective buildings are charged with monitoring and enforcing policies which
ensure efficient energy use, safety and security measures, and initiating reports and work orders regarding
cleanliness and needed repairs. Assignment of person as building coordinators is a decision of the
Executive Council. A complete list of building coordinators is maintained in the office of the Director of
Physical Plant.

Student Workers:

UAM has a base of Student Workers on campus. The UAM Personnel Office maintains individual files
on each student worker. The Unit/Department Heads of student workers provide guidance and
supervision.

ROTC:

UAM has an Army Reserve Officer Training Corps (ROTC) program. It is an elective curriculum that is
taken along with required college credit. Students in the ROTC program may be tasked with support
during an incident or emergency on campus.

Private Sector:

UAM can request emergency assistance from a variety of private sector entities including the following:

=  Private owners of critical infrastructure.
= Response organizations (e.g. private ambulance services, environmental clean-up services).

= Regulated or responsible parties: owner/operators of certain regulated facilities may have
responsibilities under the law to prepare for and prevent incidents from occurring.

= A local emergency organization.

The private sector has the responsibility to:

= Plan for personal and business disaster preparedness, mitigation, response, and recovery.
= Have knowledge of local emergency response plans and procedures.

= Participate in the planning and exercising of emergency plans.

=  Provide assistance as requested by the Emergency Management Director.
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1.4 Direction, Control, and Coordination

The Chancellor or his/her designee is ultimately responsible for activating this Plan when an emergency is
declared or when the threat of an emergency or disaster is imminent.

UAM:

=  Should there be an occurrence(s) that affects only the Monticello campus, emergency operations
will take place under the direction of the Emergency Management Director in a unified command
structure with the University and/or city and county agencies supporting the operations through
resource augmentation of labor, equipment, and materials as needed.

= Should there be an occurrence that affects the Monticello campus, as well as the City of
Monticello or Drew County, emergency operations will take place under each jurisdiction’s
direction and control with the countywide agency coordinating the operation and resources for all
affected areas.

=  Any assistance that is needed will be requested by the Operations Chief or designee, who will
activate mutual aid agreements.

= Additional assistance may also be requested through the City of Monticello, Drew County, the
private sector, and non-governmental organizations (NGOs).

= In the event that Monticello campus, city, and county resources are overwhelmed, the Drew
County Judge, in cooperation with the Drew County Director of Emergency Management, may
declare an emergency or disaster, and request additional resources through ADEM.

UAM-CTC:

= Should there be an occurrence(s) that affects only the UAM-CTC campus, emergency operations
will take place under the direction of the Emergency Management Director in a unified command
structure with the university and/or city and county agencies supporting the operations through
resource augmentation of labor, equipment, and materials as needed.

= Should there be an occurrence that affects the campus, as well as the City of Crossett or Ashley
County, emergency operations will take place under each jurisdiction’s direction and control with
the countywide agency coordinating the operation and resources for all affected areas.

=  Any assistance that is needed will be requested by the Operations Chief or designee, who will
activate mutual aid agreements.

= Additional assistance may also be requested through the City of Crossett, Ashley County, the
private sector, and NGOs.

= In the event that campus, city, and county resources are overwhelmed, the Ashley County Judge,
in cooperation with the Ashley County Director of Emergency Management, may declare an
emergency or disaster, and request additional resources through ADEM.

UAM-CTM:

= Should there be an occurrence(s) that affects only the UAM-CTM campus, emergency operations
will take place under the direction of the Emergency Management Director in a unified command
structure with the university and/or city and county agencies supporting the operations through
resource augmentation of labor, equipment, and materials as needed.
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= Should there be an occurrence that affects the campus, as well as the City of McGehee or Desha
County, emergency operations will take place under each jurisdiction’s direction and control with
the countywide agency coordinating the operation and resources for all affected areas.

= Any assistance that is needed will be requested by the Operations Chief or designee, who will
activate mutual aid agreements.

= Additional assistance may also be requested through the City of McGehee, Desha County, the
private sector, and NGOs.

= In the event that campus, city, and county resources are overwhelmed, the Desha County Judge,

in cooperation with the Desha County Director of Emergency Management, may declare an
emergency or disaster, and request additional resources through ADEM.

This Plan is based on the assumption that initial emergency management response will, to the maximum
extent possible, be by the University personnel.
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1.5 Communications

1.5.1 Means of Communication

Communications during an emergency or disaster is a priority for the University. As identified in 1.2.2
Response and Recovery Priority Objectives, communications is the first function in the Priority I
Objectives.

Communication is typically transmitted via landline telephones, cell phones (text and email), radios, and
computers/networks. The EOC will use landline telephones as the primary means of communication
unless lines are rendered inoperable. Handheld radios are available if needed for emergency
communications. The Department of Public Safety personnel have radios with multiple frequencies.

1.5.2 Notifications

1.5.2.1 Rave

The UAM has partnered with Rave Wireless to provide the UAMAlert emergency notification system.
UAMAlert can rapidly provide mass notifications during natural disasters or other emergencies taking
place on campus. UAMAlert uses and opt-out method of registration to provide faculty, staff, and
enrolled students with voice, text, and email notifications. All students and employees are automatically
registered in UAMAlert at the time of enrollments or employment. Individuals have the opportunity to
opt-out of receiving text and/or voice alerts at any time. (Note: Cellular phone providers may charge a
per-text message fee for delivery of emergency notifications.) UAMAlert has been programmed by the
UAM Information Technology Department to update and purge users every 24 hours. This automated
programming ensures accuracy in the delivery of alerts to all currently enrolled students and employees.

UAMAlert may be activated in the event of immediate threat to the UAM, UAM-CTC, or UAM-CTM
campus community. The UAM DPS, in consultation with the Chancellor, Vice Chancellor for Student
Affairs, Dean of Students, and Vice Chancellor for UAM-CTC, or Vice Chancellor for UAM-CTM will
determine if an emergency notification is necessary. Public Safety, Student Health, Maintenance,
Residence Life, Athletics, and the Dean of Students are the departments generally responsible for
confirming that a significant emergency or dangerous situation exists on campus. The types of incidents
that may cause an immediate threat to the community could include, but are not limited to, emergencies
such as a/an:

=  Active shooter on campus

= Biological threat (anthrax, etc.)

=  Fire/Explosion

= Qas leak

* Hazardous materials spill

= Hostage/barricade situation

= Riot

=  Significant flooding

=  Structural damage to University owned or controlled facility
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=  Suspicious death
=  Suspicious package with confirmation of a device
*= Tornado

Upon confirmation that a significant emergency or dangerous situation exists, the Vice Chancellor for
Student Affairs, Dean of Students, Vice Chancellor for UAM-CTC, Vice Chancellor for UAM-CTM, or
Director of Public Safety will, without delay, and taking into account for the safety of the community,
determine the content of the notification and initiate the UAMAlert notification system, unless issuing a
notification will, in the professional judgment of responsible authorities, compromise efforts to assist a
victim or to contain, respond to, or otherwise mitigate the emergency.

To assist in timely notification, pre-scripted emergency alerts have been uploaded in UAMAlert (e.g.
Active Shooter/Active Shooter All Clear, Tornado Warning/Tornado Warning All Clear). The University
will post updates during a critical incident on the UAM website at http://www.uamont.edu.

UAMAlert provides the capability to alert each campus separately or all campuses simultaneously. The
four pre-set distribution lists are:

= ALL USERS (which includes all employees and students on all campuses and Early College High
School students)

=  MONTICELLO
= CROSSETT
= MCGEHEE

= RESIDENTS

Each week, UAMAIlert administrators from each of the three campuses conduct a test of the system:

Campus UAMAIlert Administrator

= Vice Chancellor for Student Affairs
UAM -Monticello Campus = Dean of Students
= Director of Public Safety

= Vice Chancellor for UAM-CTC
= Public Safety Officer

= Vice Chancellor for UAM-CTM
= Public Safety Officer

UAM-CTC Crossett Campus

UAM-CTM McGehee Campus

This practice is designed to ensure that each system administrator can successfully navigate the
UAMAlert dashboard in a timely manner to successfully initiate the alert during an actual emergency.

Each semester, the Department of Public Safety conducts an ALL USERS test of the UAMAlert system.
In the fall semester, the test is announced in advance to the entire campus community, and is
unannounced in the spring semester. Both tests provide faculty, staff, and students an opportunity to
verify enrollment in the UAMAlert by receipt of a text, email, and/or voice message.
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Additionally, in the event the institution should ever experience an emergency or face an imminent
emergency requiring key personnel to communicate instantly and simultaneously, UAMAlert has the
ability to send a “Conference Blast”. This feature allows members of the EAS, to join and participate in a
conference call that is connected through a trunk line using the cell phone each EAS member has
registered in UAMAlert. The Conference Blast feature of UAMAlert is tested annually. The EAS team
members are the:

= Chancellor

=  Provost

=  Vice Chancellor Advancement

= Vice Chancellor Finance and Administration
= Vice Chancellor for Student Affairs
= Vice Chancellor UAM-CTC

= Vice Chancellor UAM-CTM

= Dean of Students

=  Director of Public Safety

=  Director of Student Health

= Director of Media Services

=  Director Information Technology

=  Director Maintenance

1.5.2.2 EyeWitness (Anonymous Reporting System)

The EyeWitness solution of UAMAlerts offers anonymous text-based crime tips, which enhances the
campus watch by offering faculty, staff, and enrolled students (tipsters) absolute anonymity.

1.5.2.3 Emergency Blue Light Phones

Emergency Blue Light Phones are located throughout the UAM campus. The Blue Light Phones provide
assistance, and protective and safety services to the campus community on a 24/7/365 basis. When used,
the telephones are immediately connected to the DPS. The phones are equipped with a speakerphone and
blue light. The phones are to be used by faculty staff, students, or visitors experiencing any problems and
in need of assistance. The University maintains a proactive stance for campus security.
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1.6 Administration, Finance, and Logistics

UAM is governed by the University of Arkansas-Board of Trustees and its policies. An increasing
number of regulations generated both internally and externally have significant impact on the daily
operations of the University. Therefore, the UAM Operating Procedures will guide the University
community in its interpretation of board, state, and federal regulations. The UAM Operating Procedures

are located at http://www.uamont.edu/pages/resources/finance-administration/operating-procedures/

Administrative and fiscal procedures employed by the University authorities for routine operations will be
utilized to support campus emergency operations when practical. Policies and procedures have been
identified for tracking and reporting all costs due to an emergency. In many cases, normal procurement
and financial policies will remain in effect, but in extraordinary events, additional provisions must be
followed to increase the speed of which these actions can take place.

During EOC operation, the EOC staff will:

=  Provide operational and administrative support to department or agency personnel assigned to the
EOC or disaster site.

= Document resource requests.

=  Manage the University resources and determine where each will be used and assigned,
implementing resource controls.

= To the extent possible, protect resources such as personnel and equipment during disaster
situations.

In addition to the actions taken in the EOC, the Priority III Objectives outlined in 1.2.2 Response and
Recovery Priority Objectives, include identifying, surveying and securing valuable materials on campus
and identifying, surveying, and securing all University records.

Accurate and adequate records will be maintained until all operations are completed and the obligations
and accounts are closed. This includes keeping records for damages, expenses, time, assistance, and
recovery. These records will also be used to determine any costs that are eligible for reimbursement.
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1.7 Plan Development and Maintenance

The Director of Public Safety/Operations Chief is responsible for reviewing and updating this Plan on an
annual basis or more often as necessary. The revised Plan shall be formally adopted.

Drafting an emergency plan is a community effort and relies heavily on the administration and experts in
the University and community to provide comprehensive guidance on hazard analysis, exercise design,
evacuation planning, emergency management, mitigation, recovery, emergency preparedness, and
educational awareness.

Plan participants may include:

= University Chancellor

=  Vice Chancellors

=  Department and Unit Heads

=  Building Coordinators

=  Director of Public Safety

=  Emergency Operations Center Personnel

= University Legal Counsel

= County Departments of Emergency Management

=  Drew
» Ashley
= Desha

=  Arkansas Department of Emergency Management
=  Police Departments
»  Monticello
= Crossett
*  McGehee
= Sheriff’s Offices
=  Drew County
»  Ashley County
= Desha County
=  Fire Departments
=  Monticello
= Crossett
=  McGehee
=  Arkansas State Police
=  County Health Units

= Drew
»  Ashley
= Desha
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The Director of Public Safety or designee will coordinate with emergency response organizations/officials
and University personnel to assure the development and maintenance of an 